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ottc0 ofAn n ual 1p eneral CL,Geling

Notice is hereby given that the, 33rd Annual General Meeting of the mcmbcrs will bc hcld on

Monday, May L3, 2013 in Agricultural Development Corporation Boardroom, Nairobi from 9.00 a.m. to 12.00

noon

Agenda for the meeting would be as follows:

1. To table duly executed Proxy I'orms Ibr the mecting from Agricultural l)evelopmcnt Corporation,

Industrial & Commercial Development Corporation and International Investment Corporation and

note the presence of quorum.

2. To read notice convening the meeting and the agenda.

3. To confirm and approve the minutes of the 32nd Annual Gcneral Meeting hcld on June 8, 2012

4. a. To receive, consider and if thought fit to approve and ardopt thc Annual ltcport and I'inanci:rl

statements for the year ended 30th June 2012, together with the reports of the l)irectors and thc

Auditors.

b. Responses by management on the issues raised by Auditors.

5 'Io re-appoint the Auditors, Kenya National Audit Office in accordancc with Scction 159 ol tlttr
Companies Act (Cap. 486) Laws of Kenya and to empower Directors to fix their remuncratiotrs.

6. 'fo transact any other business which may properly be transacted at the Annual General Meeting

lly order of thc lloard.

SO -4,n **
COMPANY SECRETARY

Notes

1,. A member entitled to attend and vote at this meeting may appoint a proxy to attend and vote on his/

her behall and such a proxy need not be a memher of the company.

2. The form of proxy is enclosed.
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Anol olrfistio ru M taom on ts

Io be the most efficient producer and preferred supplier

of quality spirits, yeast and related products

in the region for local and international markets.

To produce a wide range of spirits, yeast and related products

of world class quality using appropriate and efficient technology,

satisfying customer needs, giving maximum returns to

shareholders and meeting employee aspirations.

OUR VISION

OUR MISSION

I



n NNUAI l{l',1'OI{ l & l:lNn N(-ln I S'l n IIlMIN l S

l;()l{ llll: YIIAll l:NI)II) 30th lUN112012

ZEaGrto-cHEMIcAL &
EFeotrcl coMPANY LTrt.

Cth,n t'tllrf,t / s (R"oP, i tt

tis my plcttsttre (o pr()scnl lltt'Aruru;rl ltr,por't ;rrrrl Arrriitcrl l\ctorrrrls ol

ACI'C lor thc ycar cndcd l30th lurrc ilOl.l

SI.JMMNRISI]D OPI]ITA'I'I N(; IU]ST] I,'I'S

'l'hc Crirnpany's opcralions rnairrly dcpt'rrcl orr lht' c1u;rrrtity' of' r'rrolrrsscs

supplicct by sugar companics. 'l'he CompanV rcccivcd (i().()00 (2010/1101 1 :

'14.1 l1) lons of'rnolasscs agairrsl ir buclgt,lcrl r[uirnlrty ol i 0,000 tons. I wrs[r lo

lhartk ln;.lnirg()rncnl {irr the cf lirr'(s;rrrd slrirtoglcs ptrl irr 1rl;rr:t'to t'rrsru't'tlr;rt
(ht'(.otrt1t;u)),'got itdcquittt'suPpll,ol ntolirssr,s irrrrl tlrc sullirr lirclorit,s lol
crrstr rirru ;rr.';rilrrbiI it 1, ol t ht' 1.rrorlrrcl.

'l'lrc Compitrry produccd 1ll.94ij nrillion (?.0101'-,-011: 13.[tlJt3 niillion) Iitrcs ol

alcohol againsl budgctcd quantity ol 111.50 milliun litrt's. Activc l)ry Yr';rst

(Al)Y) productior-r was 696 tons (2.0101?.O11: 952 torrs)against a targct of .1,()00

lons. 'l'hc productior-r ol Al)Y was bclow lho lilrgct lty 1304 tons mainly duc

trl cf'lccts of Alcoholic I)rinks & Control Acl. Wcl Yr';rst prodrri:tiorr,utr;rs .l 
.0(i i

tons (2.0101?.011: 1,0tt4 tons) ;tgitirtsl il t;lrg(,1 o[ 1,200 tons rr,prls(,r)trn,q ir

dccrcasc ol .llllJ tons bclow'tht'tirrlict

'l'hc (iompany rcaliz.cd il tunlov('r'of'1,1i()1).(),1.1 rrrillion ag;rirrst llrt'lrrrrlr.t,t
ol 1,498.1100 nrillion rcr:ording thc lrighcsl Iurnovcr sirit:c irrt:cpliorr ol'

thc Company. I wish lo rcgistcr my apprccialion to thc rnil nagonr('nl lirr
atchicvi ng this milcslonc

'l'hc highlighls ol lhc ur,,crall opc.raling rcsults for lhe ycirr rrrrdr,r'r'('r,i(.,,v

cornp;rrcd to budgct ar-c ils tabtrlatcd on pagc '/.

r
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FINANCIAL HIGHLIGHTS

'l'otal sales turnover for the year under review was Kshs. 1,599.041 million compared to Kshs. 1.,410.158

million in the previous year. Gross llevenue includes sales turnover and other income, i.e. interest on short-

tcrmdcposits,saleofscrapandrentpaidbyemployees.'l'hegrossrevcnucforthcperiodwasKshs.l,66T.06l
million compared to Kshs. 1,44'1.127 million last year. Operating profit before loan interest and exchange

losseswas Kshs. i91.508 million compared to Kshs.289.004 million in20'1012011.'l'he decrease in opcrating

profits was mainly attributed to increased usage of fuel oil arising from rehabilitation of thc Company's

Ilffluent Treatment Plant. After charging loan interest of Kshs.343.457 million (201.01201.1.:313.031 million)
and an exchange gain oIKshs.478.420 million (201,01201,1,: loss of 646 million), the Company registered an

ovcrall net proflt of Kshs. 326.471million compared to nct loss of Kshs.669.997 million in thc prcvious year.

In thc meantime, thc Iloard and Managcmcnt have continucd to engage 'l'reasury lbr conversion of thc loan

into Iocal currency pending completion of the privatization process in order to improve on its financial

position.

ACKNOWLEDGEMENT

ACI]C has stayed aIloat evcn in difficult times because of thc commitment and dedication of our employccs

who have continucd to pcrfbrm thcir dutics with skill, loyalty and team spirit. We have also continucd our
active participation in various projects as per our Corporate Social Responsibility (CSlt) policy. I)uring the

ycar as an attcmpt to improvc on "girl child" cducation, the Company constructed twenty cubical bathrooms

fbr Koru Girls'secondary school.

'l'hc Company also complcted and inaugurated the rchabilitation of the cfflucnt treatmcnt plant which witl
ensure a healthy environment and also improve gas generation to be used in running the boilers. 'fhis will
lead to huge savings for the Company as it will go along way in addressing the high fuel oil consumption

Production

201"t1201.2 201.0lZOt"l 2OO9lzl"tO

Budget Actual o/o Actual
Budget

Budget

'000'

Actual
'000'

o/o Actual
Budget

Budget Actual

Alcohol (l,ts. 000)

Ycast ('l'ons)

Wct Ycast ('l.ons)

13,500

1,000

1,200

13.945

696

'1,067

'103o/o

70o/o

89o/o

13,700

1,300

850

12,838

952

L,084

94o/o

73o/o

L28o/o

13,500

1,300

850

10,124

1,101

866

SALES

Alcohol (Lts 000)

Yeast (1'ons)

Wet Yeast (1'ons)

13,500

1,000

1,200

13,U11

725

1,067

102o/o

'73o/o

89o/o

13,700

1,300

8s0

13,572

92s

1,083

99o/o

7 1,o/o

'127o/o

13,500

1,300

850

10,:192

1,120

870

ITINANCIAL INDICATORS (Kshs.Million)

Sales Turnover

Othcr Income

Gross Revenue

Operating profit
bel'ore interest

1,495.800

30.600

1,529.400

224.261

1,599.041

68.020

1,667.061"

191.508

101o/o

222o/o

L09o/o

850/o

1,405.45

35.600

1,441.o5

176.656

1.,4'10.758

30.369

'1,,441.127

289.004

1000/o

83o/o

99o/o

164o/o

1,200.35

39. 1 50

1,239.50

202.175

1,060.155

47.916

L,108.071

(1,1.810)

z
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at the boiler. May I acknowledge thc vital role playcd by the Ministry of Agriculture, Ministry o[ I'inancc,

Office of the Prime Minister, Kenya Sugar Board and Sugar companies in continued guidance and support.

FUTURE PROSPECTS

I'he luture prospects depend on the quantity of molasses that the Company can obtain from sugar companics.

In line with the Company's long term strategic plan on product diversification thc Company intcnds to

undertake the construction of a carbon dioxide plant which will go a long way in improving the Company

profltability. Our continued appeal to the sugar companies for all'ordablc molasses price remains on coursc.

I am Iooking forward to seeing days when our Company will attain an exemplary perlbrmance and dcclarc

dividends to the shareholders. When the Company is finally privatized and strategic alliances entered into

with sugar companies, this dream will surely be realized.

CONCLUSION

Finally, my sincere appreciation goes to aII my collcagues on the Board for thcir tirclcss devotion and valued

guidance. I Iook forward to similar cnthusiastic co-operation in the future. I also wish to cxtcnd my sinccrc

appreciation to the management and the staff of AC['C for their efforts and feel confident that thcy will work

even harder and smarter to improve performance of the Company in the coming years

II-

WKffi,ruto
CHAIRMAN

r
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@ireclors' G,ey)ort

TI he t)irectors present their report and the financial statements for the year ended 30th lune 2012.

Principal Activities:
't'he Company produces Rectified Spirit,Hxtra Neutral Spirit, Industrial Methylated Spirit, Active l)ry Yeast

and fresh Wet yeast from sugar cane molasses for both local and export markets.

Results:

During the year thc Companyproduced L3.945 million Iitres of alcohol, 696 tons of Active DryYeast, 1,067 tons

of Wet Yeast and realized a turnover of Kshs. 1,599.041 million (201,01201,1,:1,410.758 million). Ihe operating

prolit before interest on loans and exchange losses was Kshs 191,508,069 (201.012011: Kshs.289,004,189).

Ilowever after charging interest on loan of Kshs. 343,457,20L (201,01201,1,: Kshs. 313,037,"134) and exchange

gain of Kshs. 478,420,275 (20L0l201.1,:l,oss of 645,964,31.0), the profit for the year carried forward is Kshs.

326,471,,1,43 (201.01201.1: Kshs. Loss of 669,997,255). The exchange gain amounting to Kshs. 478,420,215

arises from the translation of the foreign currency loans at the exchange rate ruling at the balance shect

date.

Dividends:
The Directors do not recommend the payment of dividends in view of the cumulative Ioss position

Auditors:
The Auditor' General will continue in offlce in accordance with section 12 of the Public Audit Act, 2003
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Agro-Cf,"mical and lood Company Limited (AC|C) is committed to good corporatc governancc and as

such conducts its opcrations in accordance with intcrnationally acccptcd principlcs of good corpo]'atc

governance.'l'he Company will providc tirnely and reliable information on its activitics, structurc, linancial

situation and performance to all sharcholdcrs

Role and Responsibilities of Board of Directors
'l'he Board formulates policics and strategies that enhancc transparency and accountability. 'l'hc lloard

provides the overall strategic guidance to the Company and is accountable to shareholders and olher

stakeholders. the day to day management of the Company has been delegated to the Ilesident Dircctor & Chicf

Ilxecutive (RD&CIl). Ilowevcr the Iloard retains the overall rcsponsibility for thc Comperny's pcrlbrmuncc irt

financial, compliance, monitoring and operational areas. Specilic responsibilities oIthe I]oard includc:

a. reviewing and approving strategic plans, internal control and compliancc, codcs of conduct,

financial reporting and lcgal compliance

b. reviewing and approving major capital expenditure

c. approving the Company's financial and accounting policies and Iinancial statements

Board Composition:

'Ihe Iloard of ACF'C is composed ol nine directors representing the three shareholders viz, AI)C, two direclors,

ICI)C, two directors, IIC, thrcc directors, representativc of P.S, Ministry ol Agriculturc and P.S., Ministry of'

|inance.l'he RD& CIi plus representative of Inspector-General (Corporations), Officc of thc I)rimc N4inistcr,

also attend Board meetings. Therefore, the Company Directors are not elected but are represcntativcs ol'

institutions by virtue of their respcctivc ofliccs.

As per the provisions of the Memorandum and Articles of Association of the Company, thc Iloard Chairman

is the Managing Director of ADC, while the management is by 'Ihe Mehta Group, through a managcmenl

agrccmcnt with thc Company.

'l'hc Chairman is rcsponsiblc [br managing thc l]oard and providing lcadcrship to thc Company whilc thc

l{l)&Cll is rcsponsiblc to the lloard for running o[the Company in accordance with instructions givcn by

thc lloard. 'fhc llD&CIl implcmcnts Iioard decisions and instructions with the assistancc ol'thc managcmcnt

tcam.

Board Meetings:

'l'hc Board mccts regularly and at least four times a ycar to, amongst othcr things, agrcc on thc Company's

objectives and strategies to realize the objectives, review performance against agreed targets, consider and

approve thc annual and interim statcmcnts and to discuss othcr matters o1'stratcgrc imporlancc to thc

Company. Scnior managcment oIthc Company attend l]oard mectings by invitation, whcncvcr ncccssurry.

Board Committees:

I'or effcctive running of thc afiairs of thc Company, the Board has dclegatcd part ol' its rcsponsibilitics

to standing committecs. 'I'hc Committces operate under clcarly dcfincd mandates which spcll out thcir
responsibilities, scope of authority and procedures for reporting to the Iloard. 'l'he lloard has threc standing

committces, viz:
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a) Audit Committee
The purpose of this Committee is to review the systems established to ensure sound public

financial management and internal controls, as well as compliance with policies, Iaws, regulations,

procedures, plans and ethics.

b) Staff and Finance Committee
'l'he purpose of the Committee is to oversee staff and finance matters of the Company, which involvcs

cmployees' conditions and remuneration policy, budgets, procurement and performance contracts.

c) Technical Committee
'l'he purpose of the Committee is to assist the Board in developing and managing a framework for

implementing the Company's core functions of producing and marketing its products by providing

adequate resources and ensuring that such resources are effectively utilized in Iine with the

Company's mandate.

Conduct of Business and performance reporting:
'l'hc business of the Company is conducted in accordance with carefully formulated stratcgies, budgcts and

business plans which set out clear objectives. Performance against the objectives is reviewed and discussed

by thc management team. Any issues arising from these objectives are discussed by the Board Committees,

which are ultimately reported to the Board. This is aimed at ensuring close monitoring of performancc

trends, forecasts as well as actual performance against budgets.
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TI he Companies Act requires the Directors to prepare iinancial statements for each financial year which

give a true and fair view of the state of affairs of the company as at the end of each financial year and the

operating results of the Company for that year. It also requires that the Directors to ensure that the company

keeps proper accounting records which disclose, with reasonable accuracy at any one time the financial

position of the Company. They are also responsible for safe guarding the assets of the Company.

The Directors are responsible for the preparation and fair presentation of these financial statemcnts.

This responsibility includes; designing, implementing and maintaining internal controls relevant to the

preparation and fair presentation of f,nancial statements that are free from material mistatement, whether

due to fraud or error, selecting and applying appropriate accounting policies and making accounting

estimates that are reasonable in the circumstances.

The directors accept responsibility for the annual flnancial statements, which have been prepared using

appropriate accounting policies supported by reasonable and prudent judgement and estimates, in

conformity with International Financial Reporting Standards and in the manner rcquired by thc Kcnyan

Companies Act. The Directors are of the opinion that the flnancial statements give a true and fair view of

the state of the flnancial affairs of the Company and of its operating results. The Directors further accept

responsibility for the maintenance of accounting records which may be rclied upon in the prcparation of

flnancial statements, as well as adequate systems of internal financial control.

Nothing has come to the attention of the Directors to indicate that the Company wiII not remain a going

concern for at least the next twelve months from the date of this statement.

This statement was approved by thc Board of Dircctors on Se,ptezd>e.r 29th,, 201-2 and signcd on its bchall'

by:

.t-|-

WKK,rwo
CHAIRMAN DIREC'I-OR
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REPUBLIC OF KENYA

KENYA NATIONAL AUDIT OFFICE

G,eport d t/,t Auolitor-lpeneral on

Ghemical Anol gfood €.imiteC

rtr fue !06r onolool 30th 20 /2

REPORT ON THE FINANCIAL STATEMENTS

I have audited the accompanying financial statements of Agro-Chemical and Food Company Limited set out

on pages 16 to 36, which comprise the statement of flnancial position as at 30 |une 20L2, and the statement

oI comprehensive income, statement of changes in equity and statement of cash flows for the year then

ended, and a summary of significant accounting policies and other explanatory information in accordance

with the provisions of Article 229 of the Constitution of Kenya and Section 14 of the Public Audit Act. 2003.

I have obtained all the information and explanations which, to the best of my knowledge and belief, wcre

necessary for the purpose of the audit.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these flnancial statements in

accordance with International Financial Ileporting Standards and for such internal control as management

determines is necessary to enable the preparation of flnancial statements that are free from material

misstatement, whether due to fraud or error.

'Ihe management is also responsible for the submission of its flnancial statements to the Auditor-General in

accordance with the provisions of Section L3 of the Public Audit Act, 2003.

Auditor-General's Responsibility

My responsibility is to express an opinion on these financial statcments bascd on the audit and rcport in
;rccordance with thc provisions of sections 15(2) of the l)ublir: nudit Act 2003 and submit the audit report

irr compliancc with articlc 2'29(7) of the Constitution ol' Kcnya. The audit was conducted in accordance

with Intcrnational Standards on Auditing. Those standards require compliance with ethical requirements

and that the audit be planned and performed to obtain reasonable assurance about whether the financial

statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in thc

f-rnancial statements. The procedures selected depend on the auditor's judgement, including the assessment
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of the risks of material misstatement of the financial statements, whether due to fraud or error. In making

those risk assessments, the auditor considers internal control relevant to the entity's preparation and lair
prescntation of the financial statements in order to design audit proccdures that arc appropriatc in thc

circumstances, but not for the purpose of expressing an opinion on the cffectiveness of the Company's

internal control. An audit also includes evaluating the appropriateness of accounting policies used and

the reasonableness of accounting cstimates made by thc managcment, as wcll as cvaluating the ovcrall

prescntation of the financial statemcnts.

I believe that the audit evidence obtained is suflicient and appropriate to provide a basis for my qualified

audit opinion.

Basis For Qualified Opinion

L. GOING CONCERN

During the year under review, the current liabilities balances of Kshs. 8,280,511,581 cxcccded

the current assets flgure of Kshs. 1,047,866,724 rcsulting in a negativc working capital of Kshs.

7 ,232,644,857. In addition, the Company's records show an accumulated delicit of Kshs. 6,915,073,340

which has contributed to a ncgativc total equity of Kshs. 5,136,683,311 as at 30th lunc 2012.Thc

company is thereforc tcchnically insolvent and may not be ablc to mcct its {inancial obligations as

and when they fall due. Accordingly, these Iinancial statements have therefore been preparcd on

a going concern basis and on thc assumption that the company will continue to reccive linancial

support from thc governmcnt and creditors.

Z. CONTINGENT LIABILITY

According to Note 24 (11) to the financial statements, and as reported in the previous years, there is a

pending tax demand ok Kshs. 229,51.7,721by the Kenya Revenue Authority. Although the directors

are of the opinion that it will be vacated and will not crystallizc into a liability, this position may

not be clear until the matter is concluded by the court of law. In addition, according to Note 24 (iii)

to the financial statements, there is a pending demand of Kshs. 634,644,435liom Kcnya llcvcnuc

Authority in respect of withholding tax asscssment on intcrest paid to thc'l'rcasury ovcr a pcriod ol'

time. Whereas the I)irectors are of the opinion that this demand will be vacated, it is not clear whcn

and how the demand will be vacated and not crystallize into a liability. l:urther according to Note

24(1) to the flnancial statements, there is a contingent liability of Kshs. 't4,677 ,1,62 in rcspect of bank

letters of credit. Although the Directors are of the opinion that no liability will arise the matter is not

clear until the goods are supplied.

3. TRADEAND OTHERRECEIVABLES

As rcported in the previous year, thc trade and other receivablcs balance of Kshs. 245,061,427

includes a debtor's figure of Kshs. 1.1.4,095,784 owed by Kenya Revenue Authority, out of which a

sum of Kshs. 78,263,884 is under dispute.

In the circumstances, it has not been possible to confirm that the trade and other receivables balance

of Kshs. 245,061,427 as at 30 June 2012 was fairly stated.
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Qualified Opinion

In my opinion, except for thc c[[ect of the matters described in the l]asis for Qualified Opinion paragraph,

the financial statements present fairly, in all material respects, the financial position of the Company as at

30 June, ZO1.Z, and of its financial perlormancc and its cash ilows for the year then ended, in accordancc

with International Financial I{eporting Standards and comply with the Companies Act, Cap 486 of the Laws

of Kenya.

@,epott on otlrer €.egal 6n0l @.eghory

)

l,( fcr-
Tr["*[R O C)o["

As recluired hy the Kenya Companies Act, I report based on my audit, that:

I. I have obtained aII the information and explanations which, to the best of my knowledge and

bclief, were neccssary for the purpose of the audit;

ii. In rny opinion, propcr books of account have bccn kcpt by thc Company, so far as appcars from
my examir"ration of thosc books; and,

iii 'l'hc Company's statcment oI Iinancial position and statement of comprehensivc income are in
agrr-'ement with the books of account.

E
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Notes

20't2

Kshs

20'l'l

Kshs

Revenue

Cost of Sales

Gross Proiit

Other Income

COSTS

Administrative costs

Other Lxpenses

Audit L'ees

Legal and Professional I'ees

Depreciation

Directors I)xpenses

Finance Costs

Ilxchange (Gains) / Losses

Total Costs

Net Profit / (Loss) Before'faxation

5

6

1,599,041,200

'1,197,089,816

1,410,758,450

857,386,322

l

401,951,384

68,020,519

553,372,128

30,369,ss3

469,971,902

99,644,893

84,445,974

750,000

1,789,583

86,186,322

4,700,871

344,403,391

(418,420,27s)

583,741,68-l

86,0s1,'11 1

116,139,191

750,000

4,1:12,895

83,641 ,300

4,429,536

312,630,587

645,964,310

8

9

10

1,1.

L2

13

L43,500,759 1,253,738,936

326,471,',L43 (669,997,255)

q
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Notes

2011-2012

12 months (Kshs)
2.0L0-2011

12 months (Kshs)

ASSETS

NON-CUIi:RI]NT ASSI]TS

Property, Plant and Equipment

CURREN]I ASSETS

Inventorir:s and Work In Progress

'l'radc & Othcr ltcceivablcs

Cash and r:ash equivalents

TOTAL ASSETS

EQUITY

Share Capi:al

Capital Res-"rves

Accumulatcd deflcit

TOTAL EQIJITY

I,IABILITES

CURRENT LIABILITIES

'l'rade and Other Payables

Provisions

Loans

TOTAL LIABILITIES

TOTAL EQUI:TY AND LIABILITIES

1.4 2,095,961,546

269,570,831

245,061,427

533,234,467

2,006,845,665

189,061,236

266,038,368

720,100,219

15

16

1.7

18

19

19

1,047,866,724 1,"175,199,823

3,143,828,270 3,L82,045,499

60,000,000

1,718,390,029

(6,915,073,340)

60,000,000

1,718,390,029

(7,241,544,483)

(5,136,693,311) (5,463,154,454)

20

21,

22

184,352,681

12,696,210

8,083,462,690

2s9,32't,567

1,7,452,6',1,2

8,368,425,763

8,280,511,591 8,645,199,942

3,143,828,270 3,182,045,499

Accounts on pages 16 to 36 wcre approvcd by the Board of Directors on Septe,w*e,r 28tfu 2Ol2 and signcd
on its behalf by:

)

)

)4

Directors
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Jbtatement of cashfowsrtr year onoleal 30ilr ;f une 2C /2

201L-2012

1"2 months (Kshs)

2070-2011

12 months (Kshs)

Net Cash flow from operating activities

Net Profit / (Ioss) before taxation

Adjustment for items not involving

movement of funds:

Interest on Loans

Depreciation

Profit on Disposal of property Plant and Equipment

tixchange (gain)Aoss on foreign loans

326,47L,L43

343,457,202

86,1.86,322

(93,000)

(478,420,275)

(669,997,255)

313,037,135

83,64L,300

(256,116)

64s,964,310

Net Operating Profit/(Loss) before

changes in working capital:

Changes in:

Inventories

Recievables

Payables

Provisions

277,60L,392

(80,509,595)

20,976,94L

(74,968,886)

(4,156,402)

372,389,374

(41,290,098)

59,202,303

97,430,958

(62,090,597)

(a) Net Cash Flow from operating activities

Cash flow from investing activities:

Purchase of assets

Disposal ofAsset - Sales Proceeds

138,343,451

(175,459,203)

250,000

425,641,940

(71,619,s1s)

1,500,000

(b) Net Cash flow from investing activities

(c) Cash f'low from Financing activities:

Itepayment of Loans

Net Increase/(decrease) in cash

and cash equivalents (a+b+c)

Cash and cash equivalent at the

beginning of the year

Cash and cash equivalent at the cnd

of the Pcriod

(36,865,752)

(150,000,000)

355,522,425

(150,000,000)

(L86,865,752)

72O,1,00,219

205,522,425

51,4,571,794

533,234,467 720,100,219
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1,. GENERALINFORMATION

Agro chemical and food Company Limited was incorporated undcr the Kcnyan Companics Act.'l'hc
addrcss ol'its rcgistcrcd oflicc is as lbllows

Jecvan Ilharati lluilding
7th |loor, Ilarambee Avenue

P.O. Box 41175 -00100, NAIROIII
'l'elephonc 020-2230083

Z. PRINCIPALACCOUN'I'ING POI,ICIES

Statement of Compliance

'l.he flnancial statements have becn prepared in accordancc with Internal.ional I'inancial llcportirrg
Standards (IFlLS). I'hc principal accounting policies adopted rcmain unchanged liom thc prcvious
year and are statcd below:

Adoption of new and revised International Financial reporting Standards (IITRS)

In the currcnt year, thc lollowing standards and interprctations becamc cflcctivc for thc first timc
and have been adopted by the Company where relevant to the operations.

o I'll.S1- Irirst-time adoption ol'lntcrnational I'.inancial rcporting Standards-Amendmcnts rcsulting
Iiom May 2010 Annual Improvemcnts of III{Ss ( I-lffcctivc for annual pcriods bcginning on or-

after 1 January 2011)

r II'llS 1- lrirst-timc Adoption of International Financial Iteporting Standards tlcplacemcnt of
"fixed dates" of ccrtain exccptions with " the datc of transition to II'RSs'( Ilffcctive fbr accounting
periods beginning on or aftcr 1 fuly 2011)

o II'RS 1- First-time Adoption ol'lntcrnational I'inancial lteporting Standards Additional cxcmptiorr
for entities ceasing to su[['cr from severe hyperinflation ( I]ffcctive lor erccounting pcriorls
beginning on or after 1 July 2011)

o IIrllS 7- Financial Instruments Disclosures- Amendments resulting from May 2010 Annual
Improvements oI lI'ItSs ( llffcctive for annual periods beginning on or after 1 |anuary 201 1)

o IFIIS 7- Financial Instrumcnts Disclosurcs -Amcndments cnhancing disclosurcs about transl'crs
of financial assets ( l-lffective fior annual periods beginning on or after 1 July 2011)

o IAS 1- Prescntation of {inancial stalemcnts - Amendments to revise the way othcr comprchensivc
income is presented.

o IASl- Presentation of l'inancial statements- Amendments to revise the way other comprehensivc
incomc is prcscntcd. ( Illf'cctivc fbr annual pcriods bcginning on or after 'l Jtly zO'lZ)

o IAS19- Iimployee Benefits- Amcndcd standard resulting from post-cmploymcnt bcncfits and
tcrminal bcnclits projcct. - ( Illfcctivc for annua] periods bcginning on or alier 1 July 20113)

o IIrltlC 13- Customer Loyalty programmes- Amendments resulting lrom May 2010 Annual
ilt-
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improvemenls to IFIts- ( Ilffective for annual periods beginning on or after 1 January 2011)

o II'RIC 14 AS 19-'l'he limit on a defined benefit asset, minimum funding requiremcnts and thcir

interaction - November 2010 Amendments with respect to voluntary prepaid contributions (

Effcctive for annual pcriods beginning on or after l July 2011)

Standards and Interpretation in use and not yet adopted
n t thc datc of thesc Iinancial statemcnts, the following interpretations were in issue but not yct clfcctivc:

o ll'RS1- I'irst-time Adoption of International I'inancial Reporting Standards-Amendmcnts for

government loan with a below-market rate of interest when transitioning to Il'ltss ( Llffectivc [or

annual periods beginning on or aftcr 1 January 201"3)

o IFRSl- First-timc Adoption of International Financial Reporting Standards-Amendments resulting

from Annual Improvements 2009-201.1. Cycle (repeat application, borrowing costs)- (Flffectivc [or

annual periods beginning on or after 1 lanuary 2013)

o Il'llS7- l'inancial Instruments: Disclosures -Amendments related to the offsetting of asscts and

liabilitics ( Illfcctivc Ibr annual periods beginning on or allcr 1 lanuary 2013 and interim pcrtods

within thosc pcriods)

o Il'ltS7- l'inancial Instruments: Disclosures -Dcferral of mandatory effcctive datc of II'RS 9 and

amendments to transition disclosures ( Effective for annual periods beginning on or after 1

January 201 5)

o Il'l{S9- I'inancial Instruments -Reissuc to includc rcquiremcnts lbr thc classi{ication and

mcasuremcnt of' financial liabilitics and incorporate cxisting derecognition rcquircments (

Ilffective for Annual periods beginning on or after 1 )anuary 2013 and Ilffective date subsequcntly

defcrrcd.

o I['RS9- t'inancial Instruments- Deferral o[ mandatory effective date of I]'RS 9 and amendments to

transition disclosures - ( Ilffective for annual periods beginning on or after 1 January 2015)

o IIRS 10- Consolidated Financial Statements- Original issue- ( Effective for annual periods beginning

on or after 1 January 2013)

o II'ltS 10- Consolidated I'inancial Statements- Amendments to transitional guidance- ( Illfcclivc for

annual periods beginning on or after 1 January 2013)

o IL'RS 11- loint Arrangements- Original issue- (Effective for annual periods beginning on or aftcr 1

]anuary 2013)

o IFIIS 11- Joint Arrangements- Amendments to transitional guidance -( Effective Ior annual

periods beginning on or after L fanuary 2013

o IIrRS 12- Disclosure of lntcrests in Othcr Entities- Original issue- (l]ffcctivc for annual pcriods

beginning on or after 1 January 2013)

o I|RS 12- Disclosure of Interests in Other Ilntities- Amendments to transitional guidance -( Ilffective

for annual periods beginning on or after 1 January 2013)

o II]RS 1"3- Fair Value Measurcment- Original issue- (Effective for annual periods beginning on or

after L lanuary 2013)

Ihe directors anticipate that the adoption of these standards and interpretations will not result in significant

changes in the companies accounting policies.
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Basis of Preparation
The hnancial statements are preparcd on thc historical cost basis of accounting as modificd to cnsure

compliance with thc rcquiremcnts of thc Intcrnational L'inancial Reporting Standards (ll'l{S).'l'hc financial

statements are presented in the functional currency, Kenya Shillings.

Revenue Recognition
SaIe of spirits and yeast are recognized upon delivery to or collection of product by customers and are statcd

net of Value Added Tax, Excise duty and discounts. Excise duty does not apply to ycast salcs.

Interest income is accrued on a timcly basis, by reference to the principal outstanding at thc cffcctivc intcrcst

rate.

Other income includes intcrest earned on fixed dcposits and from normal trading activitics and is recognLscd

on accrual basis.

Taxation
Current taxation is provided on the basis of the results for the year as shown in the financial statcments,

adjusted with the tax legislation. Current corporate tax rate is 30.0olo on adjusted profit. 'I'here is rro tax

Iiability in view of losses available lbr carry lbrward of Kshs 4.786 MiIIion (20L1: 4.6114 million).

Deferred tax liability is provided using the liability method, for all temporary timing differences arising

between the tax bases of assets and liabilities and their carrying values for reporting purposes..Currently

enacted tax rates are used to determine deferred tax. I)eferred tax assets are recognised only to thc cxtcnt
that it is probable that future taxable proflts wiII be available against which temporary timing differcnces

can be utilised.

Property, Plant and Equipment
Property, plant and equipment are stated at cost or at professionally re-valued amounts less accumulated

depreciation and any accumulated impairment Iosses.

Property plant and equipment are re-valued at periodic intervals usually after five years. 't'he basis of
valuation is depreciated replacement cost. During the year, the company carricd out revaluation of its
assets by independent professional valuers. Thc revaluation flgures have becn incorporatcd in thc Iinanci:rl

statements.

Increases in thc carrying amount arising on revaluations are creditcd to a rcvaluation surplus. l)ccrcascs

that offset previous increases of thc same are charged against the revaluation surplus. AII other decreases

are chargcd to thc income statcmcnt.

Tangible property, plant and equipment are depreciated in the year of acquisition and no provision lbr
depreciation is provided for in the year of disposal.

Depreciation is calculaled on the straight-line method to write off the cost or revalued amount o[each assel

to its estimated residual value over its estimated useful life. The annual rates used are:

Land 1.050/o

Miscellaneous Property 5.000/o

Buildings 2.50o/o

Plant & Machincry 4.00o/o
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Instrumentation & cooling units 4.00o/o

Motor Vehicles 1.2.50o/o for revalued items and

25.00o/o for additions thereafter.

Computers 33.000/o for revalued assets and

25.OOo/o for additions thereafter.

|urniture and fixtures 15.00o/o for re-valued assets and

10.000/o for additions thereafter

Gains and losses on disposal oI property, plant and equipment are determined by refcrcnce to their carrying

amounts and are taken into account in determining operating f rofit. On disposal of revalued assets, amounLs

in the revaiuation surplus to that asset are transferred to retained earnings.

'Ihe carrying values of property, plant and equipment are reviewed annually and adjusted for impairmcnt

where it is considered necessary.

Intangible Assets

Intangible assets comprise the cost of acquired computer software programmes. L)xpenditure on acquired

software programmes is capitalised and amortised using the straight{inc method ovcr their useful lifc,

generally not exceeding four years. 'fhe carrying amount of intangible assets is reviewed annually and

adjusted for impairment where it is considered necessary. Intangible assets are not re-valued.

Inventories
l'inished alcohol and yeast are stated at the lower of production cost and net realisable value calculatcd on

,,average" basis. Production costs comprise expenditure directly incurred in the manufacturing process and

an allocation of normal production overheads attributable to the process. Net realisable value represents

the estimated selling price less all estimated costs of completion and costs to be incurred in markcting,

selling and distribution.

Spares, chemicals and consumable stores are stated at cost. Costs are calculated on weighted average basis

and include direct purchase cost, insurance, freight and other incidental costs.

Assets held for sale

Non-current assets are classified as held for sale if their carrying amount will be recovered through a sale

transaction rather than continuing use. 'l.his condition is regarded as met only when the sale is highly

probable and the asset is availablc for salc in its present condition. Non-current asset classified as hcld I'or

sale are measured at the Iower of the asst's previous carrying amount and the fair value less costs to sell.

Leases

Leases are classified as flnance leases whenever the terms of the lease transfer substantially all the risks

and reward of the ownership to the company as the lessee. All other leases are classified as operating leases.

Company as a lessor
l{ental income from operating leases is recognised on the straight line basis over the term of the relevant

lease.

@
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Company as a lessee

Rentals payable under operating leases are charged to income on the straightJine basis over the term ol'

the relevant lease. Any payment required to be made to the lessor by way of penalty, termination of lcascs

before expiry of the lease period, is recognised in the year in which termination takes place.

Foreign Currencies
Assets and Iiabilities expressed in foreign currencies are translated into Kenya Shillings at thc ratc of

exchange ruling at the balance sheet date. The current ruling exchange rate was. Kshs.84.15: 2011 Kshs.

89.8639 per US$ ruling at the balance sheet date. Transactions during the year in foreign currencies are

translated at the rate ruling at the date of the transactions. Realized and unrealized cxchange rate gains or

losses arising from such transactions are recorded in the income statement.

Borrowing Costs

Borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying

asset are capitalised as part of that asset. Other borrowing costs are recognised as an expense in thc period

they are acquired.

Research and Development expenditure
lixpcnditure on research and expenditure is recognised as an expense in the period in which it is incurrcd.

Any internally generated intangible asset arising from development (or from the development phase of an

internal project) is recognised if and only if, all of the following have been demonstrated:

o the technical feasibility of completing the intangible asset so that it will be available for use or

sale.

o thc intention to complete the intangible asset and usc or scll it;

o the ability to use or seII thc intangible asse!

r how the intangiblc asset wiII generate probable futurc cconomic benefits.

r the availability of adequate technical, financial and other resources to complete the development

and to use or sell the intangible asse| and

o the ability to measurc reliability the expenditure attributable to the intangiblc asset during its

development.
't'ht: amount initially recognised an internally-generated intangible asset is the sum of the expenditure

incurred liom the date when the intangible asset first meets recognition criteria listcd abovc. Where no

internally-gencrated intangible asset can be recognised, development expenditure is chargcd to pro{it or

loss in the period in which it is incurred.

Financial Instruments
I'inancial assets and liabilities are recognized in the Company's balance sheet when thc Cornpany bccomes

a party to the contractual provisions of the instrument.

Financial Assets
'l'he company classifies its flnancial assets into the following categories; l'inancial assets at fair value through

prolit or loss accounq loans and receivables; held-to-maturity investments; and available for salc assets.

t
)1

I
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N,tanagement determines the appropriate classiflcation of its investments at initial recognition

Financial Assets at fair value through profit or loss

t'his category has two sub-categories: Financial assets held for trading and those designated at fair value

through pro{it or loss at inception. A financial asset is classified in this category if acquircd principally for

the purpose of selling in the short term or if so designated by management.

Loans and receivahles
Loans and receivables are non-derivative financial assets with flxed or determinable payments that are no1

quotcd in the active market. 'Ihey arise when the company providcs moncy, goods or serviccs dircctly to a

debtor with no intention of trading the receivable.

Held to maturity
IIeld to maturity investments are non-derivative financial assets with fixed or determinable payments and

fixed maturities that management has the positive intention and ability to hold maturity. Where a sale

occurs other than an insignificant amount of held-to-maturity assets, the entire category would be tainted

and classified as available lbr sale.

Available for sale financial assets
'l'his category represents Iinancial assets that are not;

(a) Financial assets at fair value through proflt or loss

(b) Loans and receivables

(c) F'inancial assets held to maturity.

I'inancial assets are initially recognized at fair value plus transaction costs for aII flnancial assets not carried

at fair value through profit or loss. Financial assets are derecognized when the rights to receive cash flows

Irom the financial assets have expired or where the company has transferred substantially all risks and

rewards of ownership.

Available-for-sale flnancial assets and flnancial assets at fair value through proflt and loss are subsequently

carricd at fair value. Loans and receivables and held-to-maturity investments are carried at amortized cost

using the effective intcrcst mcthod. Gains and losses arising from changes in the fair value of "fi.nancial

i)ssets at fair value through prolit or loss" are included in the income statement in the period in which

thcy arise. Gains and losses arising from changcs in the fair value o1 available for sale financial assets are

recognized directly in equity, until the financial assct is derecognizcd or impaired, at which thc cumulativc

gain or loss previously recognized in equity is recognized in the income statement.

Cash and cash equivalents
I'or the purpose of the statement of cash flows, cash equivalents include short term Iiquid investmcnts

which are readily convertible to known amounts of cash and which were within three months to maturity

when acquired; Iess advances from banks repayable within the three months from the date of the advance.

Bank Borrowings
Interest bearing loans ano overdrafts are recorded at the proceeds received, net of direct costs. Financc

charges, including premiums payable on settlement or redemption, are accounted for on the accruals basis
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and are added to the carrying amount of the instrument to the extcnt that thcy are not settlcd in thc pcriod

they arise.

Trade payables

Trade payables are settled at thcir nominal value.

Impairment
At each balance sheet date, the Company reviews the carrying amounts of its assets to determine whcthcr

there is any indication that those assets have suffcred an impairment loss. If any such condition cxists,

the asset's recoverablc amount is estimated and an impairment Ioss is recognized in thc income statcmcnt

whenever the carrying amount of the asset exceeds its recoverable amount. Where an impairment loss

subsequently reverses, thc carrying amount of the asset is increased to thc revised estimatc of its rccovcrable

amount, but so that thc increascd carrying amount does not exceed the carrying amount that would have

been determined had no impairment loss been recognized for the asset in prior years. A reversal of an

impairment loss is recognized immediately in the income statement, unless the rclevant asset is carried at

revalued amount, in which case thc reversal of the impairment loss is treated as a rcvaluation increase.

EMPLOYEE BENEFITS

Defined Contributions Pension Scheme

The company operates a De{ined Contribution pension scheme for non-unionisable stafl'. The assets ol'the

scheme are administered independently of the company's assets.

'l'he staff retirement Benefit Fund was established on 1st February 1982 and was fi.rst held in Kenya National

Assurance Company (in receivership). It was re-established on Lst October L994 and held in Insurancc

Company of East Africa Limited and Iatter transferred to Employee Benefit Trustees Limited, "its subsi,lial'y".

The scheme is funded by contributions from the employees and the Company. 'Ihe employccs contributc

5.00/o of their basic salaries while the sponsor contributes 10.0olo which totals to 15.00/o of the basic salary.'l'he

company's contribution to the scheme is charged to the income statement in the year to which they rclatc.

In accordance with the requirements of the Retirement Beneflt Act 1997, the conversion approval by the

Retirement Beneflt Authority granted on 19th July 2004 and on 30, |une 2011, the Trustee deed, l:unds

Management agreement, Investment policy agreement has been complied with. The accounts for 2011 have

been audited and submitted to the Retirement Beneflt Authority. The scheme has a total of 115 mcmbcrs

composed of 92 active members and 23 deferred members. During the year, 6 members left the scheme. 'l'he

scheme funds are managed independently of the Company's assets by Insurance Company of l)ast Aliica

Limited while the scheme administrator is Aon Minet Insurance Company

The company and its employees also contribute to the National Social Security Irund which is a deflned

contribution scheme.

Ihe Company's contribution to the National Social Security Fund is determined by statutes and is Iimited

to a specifled contributio.n per month. Currently, the contribution is limited to a maximum of Kshs. 200 per

employee per month. The contributions are charged to the income statement in the year in the year which

they relate.
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Contract Gratuity
Thc company has a fixed term ol' service with some of the cmployees. A contract gratuity oI 31% of thc basic

pcr pay carncd ovcr the contract pcriod is paid at the end of the contract.'l'he monctary Iiability is accrucd

at the end of each year based on the completed period of service.

Bonus Scheme

The company opcratcs a bonus schemc fbr its cmployees. Thc bonus is payablc on achievcment of annual

performance targets and upon approval by the Parent Ministry and Treasury.

Provision for staff leave

A provision is made to recognize staff entitlements in respect of annual leave not taken at the end of'the

financial year.

Restructuring and rationalization provisions
Restructuring provisions mainly comprise termination payments and are recognized in the period which

the Company becomes IegaIIy or constructively committed to payment.

Dividends
l)ividcnds on ordinary shares arc chargcd to equity in thc period in which they are declarcd

Comparatives
Where necessary, comparative Iigures have been adjusted to conform to changes in presentation in thc

currcnt year.

3. CRITICAL IUDGEMENTS IN APPLYING THE ENTITY'S ACCOUNTING POLICIES

In the process of applying thc entity's accounting policies, management has made estimates and

assumptions that affect the reported amounts of assets and liabilities within the next llnancial

period. Ilstimates and judgments are continually evaluated and are based on historical expericncc

and other lactors including cxpcctations of future cvents that are believed to be reasonablc undcr

the circumstances.

4. RISK MANAGEMENT POLICIES
'Ihc company activitics exposc it to a variety of financial risks. 'I'hese involve thc analysis, evaluation,

acccptance and managemcnt ol'somc dcgree of risk or combination of risks.

'l'aking risks is corc to thc busincss and thc operational risks are an incvitarblc consequcncc ol'

being in business. 'l'he Company's aim is therefore to achieve an appropriate balance between risk

and return and minimize potential adverse effects on the company's financial performance. '[hc

Company's risk management policies are designed to identify analyse these risks, set appropriatc

risk limits and controls, and to monitor the risks and at the same time ensuring adherence to lald

down Iimits. This is achieved by means of a reliable up-to-date information system.

'fhe company's Board Audit committee oversees how the management monitors compliancc with
thc risk managcment policics and procedures. ltisk managemcnt is carried out by thc managcmcnt

under the supervision of the lloard of Directors. 'l'he Company has an internal audit department.
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'l'he internal audit undertakes both regular and ad hoc reviews of risks managemcnt controls and

procedures, the results of which are reported to the Audit committee.

The company has exposure of the following risks from its use of financial instruments:

o Credit risk

o Liquidity risk

r Market risk

o Operational risk

a. Credit risk

Due to the nature of the Company's operation it is exposed to credit risk. Credit risk is thc risk

of financial Ioss to the Company if a customer or counterparty to a financial instrumcnt fails to

meet its financial obligations, that arises from goods sold to customers and investments in short

terms deposits. fhe company is exposed to this risk in several areas including trade and other

receivables, and cash and cash equivalents. Ilowever the Company credit risk is conccntrated

trade receivables in terms of sale of yeast to some customers on credit and who are to pay a fltcr

a period deflned by the management.

b. Market Risk

i) Currency Risk

The Company undertakes certain transactions dcnominated in foreign currencics mainly in

US Dollar, Fluro, Sterling pounds and South African Rand. 'l'he Company loans and somc fixcd

deposits held in commercial banks are denominated in US DoIIar. This results in exposure to

exchange rate currency fluctuations. The balances impacted in this regard are the balance on

outstanding loan, bank balances and accruals denominated in foreign currency.

As at 30th |une 2012, an increase /decrease of 5 percentage points would have resulted in an

increase/decrease in pre-tax proflts by kshs. 352,290,609 (201,1Kshs. 384,664,264), 'Ihe risk is

primarily attributed to the US$ 34.960 million GOK loan.

ii) Interest rate risk
Interest rate arises primarily from borrowings and cash and cash equivalents. The Company's

management monitors the sensitivity of reported interest rate movements on a monthly basis
'by 

assessing the cxpected changes in different portfolios.

As at 30th June 2012, an increase /decrease of 5 percentage points would have resulted in an

increase/decrease in pre-tax profits of kshs. 7,295,51.8 (201,1, Kshs. 4,833,213).

The interest rate on the GOK guaranteed loan is {ixed thereby eliminating the interest risk.

Liquidity Risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations when

they fall due. The Company's approach in managing Iiquidity risk is to ensure, as far as possible,

that it will always have sufficient liquidity to meet its liabilities when they fall due without
incurring unacceptable Iosses or at risk of damaging the company's reputation.

The Company ensures that it has suffrcient cash on demand to meet expected operational

expenses, including scrvicing of {inancial obligations, this excludes the potential impact of

c
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cxtreme circumstances that cannot reasonably be prcdicted. AII liquidity policies and proccdurcs

are subject to review and approval by the Board of Directors. AII capital investments are funded

by internally generated funds.

d. Operational Risk

Opcrational risk is the risk of indircct loss arising from a wide variety of causes associated with
the Company's process, personnel, technology, infrastructure, external factors other than credit,

market and liquidity risk such as those arising from legal and regulatory requirements and

gcncrally acceptcd standards oI corporate behaviour.

The Company's objcctive is to manage operational risk so as to balance the avoidance of financial

losses and damage to the company's reputation with overall cost effectiveness and avoid any

control procedures that rcstrict initiative and creativity in thc company.

'I'he primary responsibility for the development and implementation of controls to address

operational risk is assigned to senior management in the company's departments.

The responsibility is supported by the development of overall Company standards for the

management of operational risk in the foliowing areas:

o Requiremcnts for appropriate segregation of duties, including the independent authorization

and approval of transactions.

o Requirements for the reconciliation of records.

o Compliance with regulatory and legal requirements.

o Documentation of control procedures.

o Requirements for periodic assessment of operational risks faced by the entity, and the

adequacy of controls and procedures to address the risks identified.

o Development of contingency plans.

o Training and professional development of staff.

o Adherence to ethical and husiness standards.

Review of compliance with company standards is reviewed on an on going basis by senior

management and internal audit departmcnt.
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NoUs to thefnancial statemonls/br tlto year enCeol 30tlr 20 /2
20'tt-2012

KSIIS

20't0-20't"l

KSIIS

5. REVENUI]

Spirit salcs

Ycast salcs

6. COST OF SALES

Materials, I)nergy and Packing

Direct Salaries, wages and benefits

Plant Maintenance and other Iractory overheads

Stock adjustments

7. OTHER INCOME

Profit on sale of fixed assets

Interest on l'ixed deposits

Rent paid by employees

Miscellaneous Income

8. ADMINSTRATIVE EXPENSES

Advertising and Public relations

Computer Hxpenses

Donations

Subscriptions and Ncwsletter

Ilntertainment Expenses

Guest IIouse Expenses

Management Fees

OIIice cquipment repairs

Motor Vehicle running f,xpenses

Postage, telegrams and telephone

Printing and stationery

Travelling and Accommodation

Marketing and Nairobi office expenses

Consultancy on Industry Survey

Consultancy and performance contracting activities

Security Hire

1,307,525,570

291,51s,630

1,599,04',1,200

960,378,980

164,898,380

75,651,570

(3,839,1 14

1,197,089,8'16

93,000

52,928,382

4,897,817

10,101,320

68,020,519

1,068,844,690

:141,913,760

'l ,4'10,758,450

660,266,83:l

15',1,442,7 48

59,369,s1f1

(13,689,117)

857,386,322

256,116

12,342,465

4,959,s29

12,811,44:l

30,369,553

6'11,032

1,724,446

173,300

728,Zs',t

98'/,727

25,155,468

'1,204,24'l

12,"t91,645

2,"t08,072

1,953,978

9,237,350

22,16L,250

s29,385

6,672,960

86,05L,111

827,420

2,168,040

324,065

194,333

33,900

'] ,'141.,045

28,308,594

1,864,485

15,1 17,993

1,669,586

L,608,343

9,557,088

27,269,568

2,043,620

219,553

6,697,260

99,644,893
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zo1.t-2012

KSHS

2010-201'l

KSIIS

9. OTHEREXPENSES

Insurance and Licenses

Ilent

Itepairs and renewals ( Ilousing)

Provision for bad and doubtful debts

l{ecruitment expenses

Salaries and Wages

Staff welfare

10. LEGAL & PROFFESSIONAL FET]S

Lcgal fees

Actuarial I-ces

Valuation lrces

11.. DIRECTORS EXPENSES

Directors Ilonorarium

Iloard & Committec sitting allowances

Other lixpenses

12. FINANCE COSTS

Bank Charges

Exchange Loss / (Gains) Operations

Other Interest

Interest on Ioans

13. I]XCHANGE GAIN/LOSSES

USD: 83,729,200 @ Kshs.5.7'139

12,041,355

1,089,188

326,407

318,290

54,717,1,10

15,953,564

84,445,974

1-,789,583

1,789,583

720,OOO

2,676,470

1.,304,401.

4,7O0,971

't,381,257

21,'t,756

(646,823)

343,457,201

344,403,39',I

(478,420,275\

14,U68,0s2

1,013,440

1,359,914

33,474,607

519,089

48,100,880

16,803,155

116,139,197

1,533,23s

584,2'J,0

2,015,450

4,132,995

720,000

2,91 1,309

798,227

4,429,536

1,,332,43'l

(1,398,317)

(340,661)

313,037,134

3L2,630,5B7

645,964,310

'l'here was a gain in forcign exchange during the year 201"1.120"12 of Kshs,S.7139

(84.15 - 89.8639), compared to a loss of Kshs.7.715 (89.8639 - 82.L489) during the year 20101201.1
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ANNUAL REPORT & FINANCIAL STATEMENTS
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2011:20',t2

KSHS

zo'to-20't'l

KSIIS

15. II{-VENTORIES AND WORK IN PROGRESS

Goods in transit

Raw matcrials and'sparcs

Work in Progress

finishcd Goods

1.6. TRADE AND OTHER RECEIVABLES

Trade Debtors

Pre-payments

Creditors with debit Balances

Other debtors

'l'otal

Provision for Bad and Doubtful debts

17. CASH AND CASH EQUIVALENTS

Petty Cash (Nairobi)

Petty Cash (Muhoroni)

Petty Cash (School)

NBK Kisumu Current A/C

BBK Kisumu Current A/C

NIIK Nairobi Retention A/C

N.BK Harambee Avenue Current A/C

KCB Muhoroni A/C

NBK Kisumu Savings A/C

KCB Muhoroni Current A/C School

Fixcd Deposits

Interest Receivable

18. SHARE CAPITAL

Authorised 3,750,000 Ordinary shares Of Kshs.20l=

Issued and fully paid 3,000,000

Ordinary shares of Kshs.20l=

4,396,91s

236,905,054

3,522,910

24,145,952

269,570,83L

1.38,9L7,784

38,259,944

15,823,997

't29,3't2,330

322,31,4,0s5

(77,252,628)

245,06L,427

86,933

338,364

38,949,114

21,063,550

3,161,312

1,,1,54,127

4,031,316

3,901,237

2,368,906

45L,4"l.6,623

6,762,985

533,234,467

75,000,000

1,,811,284

"t62,820,202

2,'119,240

22,250,510

l-89,061,236

212,860,510

31,,044,s25

6,046,261

93,339,700

343,290,996

(77,2s2,628)

266,038,368

8,48"1

349,471

70,300

127,435,569

1.03,448,552

3,581,890

1,467,369

24,722,252

3,868,287

1,,675,260

45\,416,623

2,056,165

720,100,219

75,000,000

60,000,000 60,000,000
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19. RESERVES

Balance as at 1st luly, 2011

Profit for the period ended 30th June, 2012

As at 30thJune, 2012

L,7L8,390,029

1,719,390,029 (6,915,073,340) (5,196,683,311)

Capital
Reserve Shs.

Revenue

Reserve Shs.

Total
Reserve Shs.

(7,247,5M,483)

326,471.,143

(5,523,154,454)

326,47'J.,143

20tt-2072
KSHS

2010-2077

KSHS

20. TRADE AND OTHER PAYABLES

Trade Payables

Debtors with credit Balances

Other Payables

2L. PROVISION

Provision at the beginning of the year

Provision for the year

Paid during the year

22. LOANS

70,3LB,624

62,208,9L2

51,825,145

76,534,726

100,702,843

82,083,998

184,352,681 259,32L,567

\7,452,612

9,040,592

(13,796,994)

79,543,199

13,350,810

(7s,M7,407)

12,696,210 17,452,612

Interest Rate 2017-2072

12 Mths Kshs.

20lo-zol1,

12 Mths Kshs.

GOK ON-LENT

Loans interest deferred

Interest on GOK paid Loan

8,083,462,690 8,368,425,763

Foreign loans were restructured as at 31st December 1993 i.e. converted to GOK on-lent loan of US$.34,

960,000 payable in fourteen semi-annual instalments up to 2002. Interest accrued on on-Ient loan is Kshs.

4,441 ,385,391 and the interest accrued on Ioan paid on our behalf by GOK is Kshs. 694,1.93,299.

7o/o 2,941,884,000 70/o

4,447,385,39L

694,1.93,299 1.3.920/o

3,1,4t,641,,944

4,475,712,71.8

751.,071,L011.8.50o/o

2017-2012

KSHS

zo70-2011.

KSHS

23. CAPITAL COMMITMENTS

Authorised and Contracted

Authorised but not Contracted

TOTAL

269,375,000

1,1,,248,000

216,331,860

68,168,140

280,623,000 284,500,000
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24. CONTINGENT LIABILITY

i) At the end of the flnancial period the company had a contingent Iiability of Kshs. 74,677,1.61..65

. (ZO1O:2O1j: Kshs. 'J,1.,537,887.65) in respect of bank letters of credit and outstanding as at 30th

June 2012. The potential liability that may arise from the letters of credit in the event that the

goods are not supplied and the company has no funds to pay the suppliers. The Directors are of

the opinion that no such liability wiII arise.

ii) There is a pending tax assessment of Kshs. 229, 517,721from Kenya Revenue Authority which is

not yet flnalized. The matter is currently in court. The Directors are of the opinion that the tax

demand will be vacated and hence no liability arising. However, the outcome of the case remains

unknown as at the balance sheet date.

iii) There is a pending demand of Kshs. 634,644,435 from Kenya Revenue Authority in respect of

Withhold.ing Tax assessment on interest paid to Treasury over a period of time against the Loan

paid by Treasury on behalf of the Company. The Directors are of the opinion that this demand

will be vacated and hence no liability arising.

iv) iv) There is a pending tax demand from Kenya Revenue Authority of Kshs. 7,310,579 arising

from a claim on spirits designated for export market and diverted to the Iocal market. The matter

is currently in court. The directors are of the opinion that the tax demand will be vacated and

hence no liability arising.

25. RELI\TED PARTY TRANSACTIONS

Mehta Group owns 44olo of shareholding of ACFC, and as such a related party. The transaction with

this party during the year related to payment of management fees of Kshs.28,308,594 (201012011:

Kshs. 25,755,468).

Eil
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?ry
IAMe

Being a member (s) of AGRO-CHEMICAL AND FOOD COMPANY LIMITED do hereby appoint

or failing him/her -

to be my/our proxy to attend and vote on my/our behalf at the 33rd

ANNUAL GENERAL MEETING to be held at Agricultural Development House, Nairobi on

13th May 20L3 or any adjournment thereof not withstanding sufficient notice was not given.

In witness whereof of common seal of -the company has been herewith affixed this

day of 2013

In presence of:

Director

Director/Secretary

E
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