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AGRO-CHEMICAL AN D FOOD COMPANY LIMITED

CHAIRMAN'S REPORT FOR THE YEAR ENDED

30TH JUNE 1993

I am pleased to report that the Company (ACFC) has had yet another successful year in terms of physical operating

,esults inspite of the difficult economic conditions facing the economy in general and the manufacturing sector in

parlcular. The spiralling inflation, currency uncertainity and recessive economic situation notwithstanding, ACFC

continued to pejorm wetl overall particularly with its "Furaha" bakers" yeast production achieving an all-time record

and surpassing the previous year b! 25% in production and by 15% in sales, whereas undernatured alcohol export

earnings *"r" 11,4% over the previous year realizing Shs. 165 million in foreign exchange for the counhy'

Opcrating Results

The year's operatlng results are summarized as under:-

Production

Alcohol (000 Lts)

Yeast (tonnes)

Sales:

Alcohol (000s Lts)

Yeast (Tonnes)

Gross Revenue (Kshs)

199U93

Budget Actual %of
Budget

14,000

850

13,289

7,072

95%

125%

14,000

860

308.1 million

13,529

1,030

97%

r20%

1991/92

Actual %of
Budget

76,272 101%

856 95%

14,030

895

238.6 million

87%

99%

Out of the 13.5 million litres of alcohol sold, approximately 11 million hhes were exported to Europe during the year

"o.pared 
to 8.3 mllllon litres in the previous year. As reported in my last year's report, the oil companies have

.ontirrrally reslsied marketing our power alcohol for blending wlth pehol to produce "Gasohol" and have actually

stopped 1trttng durtng the financialyear ended 30th June, 1993. Resultantly the Company had to divert its production

to crude indultrial alcohol for export and methylated and rectified spirits for the local market. Capacity utlization in

alcohol plant was approximately 74% whereas in the yeast section about 89% capacity was achieved. The lower

capacity utillzation (compared to previous year) was due to inadequate supply of molasses from sugar companies in

the earlier part of the financial year. However the supply of molasses picked up subsequently but at a higher cost as

most sugar companies were getting a higher export price for their molasses.

Financial Results

Insplte of the overall impressive physical performance achieved, the Colnpany continued to suffer heavy operating

losses due partty to the iapid escalaiion oi input costs especially after the multiple currency devaluation experienced

during the year and partly due to the heavy exchange losses and interest costs on lts foreign loan. Resultantly, the

op"r"itng losses befoie exchange loss was Snr. gO.g million (1992:54.9 million) after charging loan interest of Shs.

tTa.iUion (7992:118 million) but before considering a massive exchange loss of Kshs. l.t billion (7992:373
2.

fi
t)
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million) related to the foreign loan which is designated in Austrian Schilling whose exchange rale vlz-a-viz Kenya

Shilling rose from Kshs. 2.98 to Kshs. 5.47 during the year. Earlier proposals made to the Government to

reskuclure/convert the foreign loan are being revlsed and will be resubmitted in due course for consideration.

The combined effect of the above factors has pushed the Company's net worth into negative inspite of a recent

revaluation of the Company's assets.

In order to mitigate the adverse financlal outturn and therefore continue to sustain the Company's operations, the

management continues to lay emphasis on strict cost and quality conhol, selective capital spending, staff haining,

research and other measures desijned to increase capacity uflhzaflon, reduction of operating costs and improvement

"i 
o""i"if 

"ffr.iency. 
ln order to pe-netrate further into the local market and renew publlc awarelgg df fts products and

operations, the iompany contlnues to particlpate and exhibit at both the Nalrobt and lKisumu ASK shows.

Whereas preparagons are under way to build a permanent stand in Klsumu, the Company's exhibitions at the Nairobi

show havl continued to be encouraling and have earned us a number of tophies in the recent shows'

On the soclal front the Company continues to serve the surroundlng communlty in Muhoroni in various socio-

economic ways besides providing direct and indlrect employmentto over 500 famtlies'

Future Prospects

The Company's continued survival in the wake of the economic woes currently inflicting most national economies has

depended mainly on the devoted and efficient management team who have endeavoured to keep operating costs low

and malntalned reasonable efficiency in both operational and financlal management of the company. I am confident

that given the required support ln form of adequate and lnexpensive supplies of its input materials (especially molasses

from sugar factorles) and an lmmediate relief from the heavy burden of external loans the Company's prospects are

good and lt is possible to achieve maximum capacity utilization in order to exploit fully the existing export market for
crude alcohol and for satisfying local demand for yeast. As reported last year, the company is also committed to
protecting the environment around which it operates and towards this end civil work on a bio-methane project
(effluent teatment plant) costlng approximately US$ l.5milllon is already in progress and it is envlsaged that the plant

willbe commissloned within 18 months.

The Company has continued to step up its tainlng pro$am encompassing both local and overseas courses for the

staff and has consequently kenyanized all lts expahiate staff prevlously holdlng most key positlons in the Company. In

addlflon, management lays great emphasls on the welfare of its workers and apart from providlng other essentlal

amenltles such as onslte medlcal servlces, canteen, school, soclal clubs etc, constuctlon of some addiflonal houses

has commenced and wlll enhance the number of dwelllngs at the exlsting staff houslng complex.

Acknowledgcmenul

All the achlevements mentioned above would not have been posslble wlthout the full commitment of all staff. On

behalf of the Board of Dlrectors, I take thts opportunlty to thank the management, employees and all other esteemed

members of the bqslness communlty wlthoutwhose eiforts the above achlevements could not have been made' I also

wlsh to extend our deepest gpfltude to H.E. The Presldent and his Government for the conflnued support given to

thls Company. My colllagrl on the Board of Directors worked hard and consistently throughout the year and to

them, too, I extend my sincere appreciatlon.

Finally, I urge all of us to redouble our efforts so that we can achieve even better results in future.

Dr. W. K. Kilele EBS
CHAIRMAN

NOVEMBER T993
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AGRO.CIIE}IICAL AND FOOD CO}IPATIY LI}IITED

DIRECTORS' REPORT

The Directors present their report and the accounts for the
year ended 30th June 1993.

PRI NCIPAL ACTIVITIES

The Gompany produces power alcohol, bakersr yeast, rectlfied
and mettyl-atld splrt and other related- products from sugar cane
molasses- for both local and export market.

RESULTS

any produced
L1072 tons o
llion (L9922
change losse
eign loans o
year carrie

s includes a
rlsing from
t the exchan

Durlng the year the
alcohol and spirits
turnover of Kshs. 2
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DIVIDENDS

The directors do not recommend t,he payment of a dividend in
vlew of the cont,inued loss position.

DIRECTORS

The Directors as 30th June 1993 were:

Dr. W.K. Kilele
Mr. M.N. Mehta
Mr. Mag. Franz Grltsch
Mr. Gharles Mblndyo
Dr. B.M. Muruli
Mr. M.G. Jani
Industrial and Gommerclal
Development Corporation.

AUDITORS:

By order of the Board

J.Z. ABUTA
COMPAT{Y SECREIARY

(
(

Mr. Jay tlehta)
Mr. M.i.A. Emukule)

Chairman
A1 Eernate:
Alternate:

Alternate: Mrs. J. Okanga)
Alternate: Mr. K.S. Shenoy

(
( )

The Auditor General (CorPorations) wl11 continue
in office in accordance wftn sectlon 29(2) of
the Exchequer & Audit Act (Cap 4t2).
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REPORT OF THE AUDITOR-GENERAL (CORPORATIONS)

ON THE ACCOUNTS OF AGRO-CHEMICAL COMPANY LIMITED
FOR THE YEAR ENDED 3OTH JUNE, 1993

I have examined the accounts of Agro-Chemical and Food Company Limited for the year ended 30th June, 1993

in accordance with Sectio n 29 (21of the Exchequer and Audit Act, (Cap 412). I have obtained all the information

and explanations thatl have required for the purpose of the audit. Proper books of account have been kept by the

Company and the accounts are in agreement therewith and comply with the Companies Act.

Sublect to the reservations set out herebelow, in my opinion, the accounts, when read together with the notes

thereon, give a true and fair view of the Company's state of affairs as at 30th June, 1993 and of its loss and source

and application of funds for the year ended on that date.

I. GOING CONCERN

During the year ended 30th June, 1993, the financialposition of the Company continued to deteriorate in that it

made a loss of Kshs. 1,198,910,851.00 (1992 - Kshs. 368,390,028.00) out of which Kshs. 1,118 ,647 ,652.00

related to exchange loss on foreign currency loans. The loss brought the accumulated losses of the Company to

Kshs. 2,306,347,209.00 which wiped out the shareholders funds into a negative balance of Kshs.

705,226,467.00 as atthe same date. The Balance Sheet had a negative working capital of Kshs. 909,|M,429.00

as at 30th June, 1993. Evidently, the Company was facing serious financialproblems and was unable to repay

loans and interests instalments due of Kshs. 500,417.00 and Kshs. 584,133,325.00 respectively. These accounts

have, therefore, been drawn on a going concern basis which is dependent upon a satisfactory outcome of

negotiations between the Government and the Company concerning the conversion of loans of Kshs.

1,956,217,993.00 (1992 - Kshs. 1,066,417,970.00) and accrued interest of Kshs. 1,211,279,565.00 into

equity and the continued support of the creditors.

2. SHORT TERM DEPOSITS

tncluded in short term deposits of Kshs. 2M,575,636.00 shown in the Balance Sheet are deposits with ICDC and

a financial institution of Kshs. 25 million and Kshs. 10 Million respectlvely which were placed withoutapproval

from the Treasury. With regard to the deposlt placed with the financial institution, attempts to recall the deposit in

the past have not been honoured by the bank. In the light of this, its recoverability at maturity is uncertain.

A. J. OKOTH
AUDITOR-GENERAL (CORPORATIONS)

l FEBRUARY, 1994.
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ACBO.CHEIIIC,AL AITD POOD COT{PANY LII,IITED

PROFIT AND LOSS ACCOUNT
FoR THE YEAR ENDED 30TH JUNE, 1993

TURNOVER:K

LOSS BEFORE TAXATION

TAXATION

LOSS FOR THE YEAR

287 ,916,945 2221946 1626

(trtsar91orB51) (368r390,028)

(trtggr91or851) (3G8r39oro28)

1993
sh.

.'I'!II'TTIIII

t992
sh.

* Includes ExporE Compensation of Kshs. 20,734,740 and Kshs.
22r894r359 Ln t992/93 and, t99L/92 but reflec,ted under
mlecellaneous lncome on Tradlng Proflt and Loss account
reepecttvely.
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AGMIIE.{ICAL ATID FM) C{PANY LI}[TE)

BAIAT{CE SHEET 3OH{ JT'IIE. 1993
I.ICIIES

FDGD ASSEIS

ITWESII,IENIS (nt mSt)

DETERRED DGENDrIURE

qIRRENT ASSEIS

Stocks and work in progress 7
Debtors 8
Short-term deposlts 9
Bank and Cash Balances

555,559,147 232.947.647

4

5

6

1993
SHS.

1.604.555.914

6,000

6610641954
55,288,829

2441757 1636
273.832

-638tI'f

t992
SHS.

286,4t3,426

5,000

551407 1449
78;AL1054
98,739r499

62.905
Trz.;6[Ew

I.IET G'RRENI ASSS$/(LIABILITIES )

q,RRENT LIABILITIES
Credltors
Bank overdraft (secured)

Flnanced By:

Share CapitaL

Resenres

Sharetrolderst Fund

Loans

Lr235r967 1723
39.561.857

TzTsEzf,rs1

Gog.t++.t+zg\
t1s69r,r'Ttr

0lg.tgs.na\
z,qr7rEflr

10

t2

13

TL

503138,41429
8.450,945

511r845r374

50,000r000

(76s,226,46t)

60r000r000

885 933 375

(los rzze r+ot) (az5,gstrs7s)

1.955.211.993 1.055.104.970
fisof-,E$w a6qw5fi

Ihe Accounte on pages 7 to t4 were approved by the Board of DirecLors

oo.....,.. . r.... and were slgned on 1B betralf by
I
I
I Directors
l
l

1



AGRO-GHEI{ICAL AI|D FOOD COI.IPANY LIUITED

STATE MENT OF SOURCE AND APPLICATION OF FUNDS

FOR THE YEAR ENDED 3OTH JUNE 1993

133:

Loss bef ore taxat,ion ( 1r 198 r 910,851)
Adjustment for items not
lnvolving the movement of funds:

Depreclatlon 39 17261654
Prlor year adjustmenE t,o Reserve 688r891
Exchange Loss on forelgn
currency loan 567 1496 1523.Profit on sale of flxed assets (274.990)
Funds (absorbed)/generated
by operatlon
Proceeds on sale of flxed assets
APPLICATION OF FUNDS

( sgr ,27 3 ,77 3)
275.000

rso'grrjas)

t992
SHS.

( seg ,390, 028 )

38 ,040 ,283
(2 r3LL 1298)

L97 1751rog1
( 25.100 )

(tst+,935 r 052)
110.000

Tfi4.Ti2s..562)

3t r852 r045
10.016 .149
TTlsTs'7er

MOVEMENT IN WORKING CAPITAL

Increase/(decrease) ln stock
and work in progress 1015571405
(Decrease)/lircrEase in debEors (zsil52;255)
Decrease/(increase) in creditors(732,583.294)

T745;T-7T.T,rET

Addltlons to fixed assets
Loane repaid

(oBcnease)/rNcnsASE rN NET
LIQUID FUNDS

Represented by:
(olcrease)/ln6rease ln bank,
caeh and deposlts
Balances
Decrease/(increase) in bank 0/D

38,950 ,t78 9, 788,968

--TE;e56;T78 9r7EEr968

20 1269,559
18,064,095

Q24,824.878)
( 186 ,492 1224)

115, L29 ,L63 4L r878 rtg4

t46 1230 r075
( 31,100 .9L2
115, L29 ,L63

I-t-trtrttl-r

r-!g-EatII-

t



AGRO.CHET{ICAL AND FOOD CO}IPAT{Y LTI{ITED

NOTES TO THE ACCOUNTS

I. ACCOUNTING POLICIES

(a) BASIS OF ACCOUNTING

the Company prepares its accounts on the historical cost,
basis of accounting, modifled to include the revaluatlon
of certain fixed assets.

(b) ruRNovER

Turnover represents the value of alcohol and yeast
involced to customers.

(c) DEPREcTATToN

Depreciation is calculated to write off the cost or
valuation of fixed assets ln equal annual lnstalments at
the following raEes:-

Long leasehold land
Building
Plant and Machinery

Motor vehicles
Furniture and fixtures

(d) F0REIGN CURRENCIES

Assets and liabilities in
translated at the rates o
TransacEions durlng the y
the transaction. Gains o
accrued lnterest and port
included in the profit an
exchange losses arising f,
deferred to be charged in

7.

7% for revalued asset and
77, for addlt,lons thereafter.

257.
t57. for revalued assets and
t07, for addltlons thereafLer.

forelgn currencies are

1.0
2.5
8.5
6.6

5%

f exchang
ear are t
r losses
ion of fo

eat
rans
one
reig

balance sheet date.
lated at the rate of
xchange arlsing from
n loan due are

d loss account. However,
rom foreign loan not yeE due are
future years.
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NorES oF AccouNTs (cot'tto.)

(e) Stocks and work in progress are
cost and net realisable value.
cost EogeEher with labour, trans
productlon overheads, where appl

2. LOSS BEFORE TAXATION

There is no Iiablllt,y for taxatlon.
there were losses available for carr
approximately Shs. 535r000r000 Shs.

va
Co
Po
1c

lued at the lower of
st comprlses purchase
rt and relevant
able.

L992
SHS.

38,040 ,293
137,500

118 r 203 1222

3,953 r37L

(tt+ rZt+t 1706)

313,381,835

1993
SHS.

The loss before taxatlon is
arrlved at after charging:

Depreclatlon 39 11261654Audltorst remuneratlon & Exp. 'L3lrSOO

InteresL payable/(receivable) on:

Loans 17 4 ,L27 ,263
Bank overdraft 51390 1766

Deposlrs (tarSea rTZZ)

OEhers (rc2,330)

Loss on exchange 11118 1641 1652

3. TAXATION

.I'!III'TI'T

At
yfo
( rgg

30Eh June 1993,
rward of
2 452 1000 r 000) .
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H) (E{Iil.AD HID GT.T{T IJMtrD

NlEs tl rE arrrxs (om.)
4 .rrxno AssETs *

IsE
Ieasdold
Lrd atl
tuildrgs

9€.

7gr7nrg3

lrmrm
20,817,688

Ptart,
ad
l6drEr!,

SE.

tfirflry22
91317,103

1146515[g

C+ita1
Iffitur
hgress

Stg.

51687r8,5

25,r3o2rT33

(nrasrm)

V*dd.e
nrniUre
arC

t5:rU-ues

Shs.

72rgn1516

4rnoryz

lbtal

503,891,61

38,950,178

SB.

GT CR VAI.IAMO.I

Adi.Eis'e/AdjusurEts

llEBfiems

DEspsals

Snpfurs qr Rgaluaticn

At Sth JrE 19El

Aogisfug at CrrE

At ralrratim

tMMAffiN
At n& Jur,, LWz.

Eftdrttd in respect

66 ai+,osals

CrqB tu fte pr
I&itEl bk cr
Rsaluticn

731,63L,314 9213,7@,4%

?firmrD 1r3+5r054rm 8r7i7r$1

(tgzrw2) (tgzrm)

t.TD*y7 1.69.198.5r/

18r$r573 tr6t0r542rDh

-EEE-IE

zn.l.m,wr,gs.L.m 
8'Y'3s1 !ffi r.#:H.ffi

12rznrl72

2rA+1,rfiL

(b971fr)

L%1778rl,n

3/.rffirylT

(23L,w,n6)

8/fit4Ut L7r4nr85

(tgzrlp)
2r7l81455,

(tszJa)
gr76r6y

M[ UK VAIIJE

At S& -[rE 1993

At Oth JtE Lgz

: :

(4.u8.{x8) (m,735,t91)

,"r* 
:s76,Lo

L2.9A,163 1.@+.555.&4

4rt6lrw2 26,r41-3rt+%

?S,m.m 1.3r5.0ry1.m

rY10r7 mr723r7+3

8.757.351

5,687r825

*
Ol Sft.nrE 1993 all fi:d Asets widr ocqdm of frrrflure ftores rd qdgrant tm
gmesstsnUy saLd cr tle bsis of drelatd rpl.asrErt cmt by GP. Rffiqr D.,m.
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AGRO.GHEI.IICAL AilD FOOD GOI.IPAT{Y LI}IITED

NOTES TO THE ACCOUNTS (COrlro. )5. INVESTMENT

Cost of 300 shares 20/- each
ln K.G.G.G.U. Limited

DEFERRED EXPENDITURE
Loss on translatlon of
foreign currency
loans outsr.r$iilt,

6,000 5r000

555.558,t47 232,947 ,647
555, 558 rL47 232 1947 ,647

6

7

1993
SHS.

-E=rt!r---t

t992
SHS.

-!ar-E-rt-tt

,477
,032
,190
,355

78 r441,054

45,000, ooo

50 r 000 ,000

STOCK AND WORK IN PROGRESS
Goods in translt
Raw materlals & spares 34
Work i-n progress
Flnlshed products

Less provlsion for
stock losses*
Less provislon for
obsolete & slow
moving stock

307,875
,766 rt37

1r 006 ,gzt
31 .435 .7,28

nr5r5352
(t,+st,o98)

66;066s56
I'I'IT!EET

(z,l st ,692)
55 r4O7 ,449

223 r335
33,536 ,564
1,010 ,567

23.358 .67 4
ss..l.srfrr

8 DEBTORS
Trade
Pre-payments
Creditors de
Others

36r514r696
801,332

bit balances 6951844
L7 .t76.957

Tfrr6..-gr7
9. SHORTTERM DEPOSITS

Natlonal Bank of Kenya
Fixed Deposlt 1510001000
Barclays Bank of Kenya
Fixed Deposir 2010001000
Kenya Commerclal Bank FD20r000r000
rcDcFD 2510001000
Transnational Bank
call Deposit 1010001000
Retention Account
(Export Proceeds) S8r951r384
Retentlon Account
(Ciro Credit) 55,000,000
Retention Account
(em Lc) 551000,000
Interest receivable 5.795.252

2Tr7s7Tr6

53,052
428

1r585
t3,375

3.738.488
eE;ruE3E8

t2



AGRO-CHEI.IICAL AND FOOD COIIPATTY LTI{ITED

NoTES TO THE AccouNTS (coIItO;

10. CREDITORS
Trade Creditors

+++ 0theES **Jc
t4
2tt12

,781,190
,L86,527

tl r492 r4Og
49t,892,020
503,394 r429

11. toN Ixtftot
Rate

7,

L 1235 1967 ,723

R€/dre 1993
Ssd. rnnl SllS
IrstalflEnts
br

tgz
SS

CrumEIe Aa* g.mfied
by Ehe GovennenE of Kenya vartable 1997 t19561211r993kk 1106611o4r97o

L2. SIARE CAPTTTL

Arffid
3r79rm ctdrEy dres d,*r,.N- 75rmrm 7srmrm

Issd ad tully pid
3rmrm orffrE+, dErs of Sts. !g/- @r@rffi 60rmrm

IUIB * netreeett valrc d valves ad ndradcal melc lrpses tn tWJg in sfrs.
Prqdsirn is r* aaldrg Brd Wural fiG rri.t€df.

** rrnrrua in dd.B figrc is an aru,nt d I(dE. trlg+rt+lTrTtaHrB r$yrEt
dE to GiperEle as at OUr ftE 19El rDt yet Fid fn vr.a, d qnmiim
mlgarrnE a,altd.

,(** Includes interest accrued on Foreign loans of
Kshs .L,2LL,279,565.

--
r--
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ffiXB[Itr.AD KID G}flW IJI.[IE)

NIES To rrr fim.Ns (ocrp.)

13 mffim;

kia Ym Adjustrrmtsn
Re,state cf balarce as at 30.6.9
Sr"Ir-B cr Rsahntian d
fb(d Assts (ttte +)
Deereciatim rtrittm bf< an
rsa1r.aEicr (rpte +)
L6s for Be pr
At lth -t-re, 1993

t4. CAFIUL Cl^flIlA{E

hlEtd by rpt ryiH fu

futmisd hrt rpt ofiated futwtw
Lw%

n 
r1ttss 1874 (L rL0, rl79 r?tg) (885,S31375)

ffi-]:"#e%)

CTFIHL
RERVE
s5.

Lrcf8,rlg3$n

m1735rt97

FE[,E\I]E
REBVE
ss.

]ODL
ss.

Lrffirlg3$n

mr7firto7

(1. Ls|.9[0.951) (1. 198.910.951)
tF'rfiEWQ.F,g,rWrlfr{76@i

LW
ss.

Y-r650,m

tw2
ss.

8r%srm

-
55.825.m 97.591.mrtw,fir ffiwffi

15. gNrrrsfi IIIETIIY

ItE is a urigart li.*itib,_fu-a ffidl d Sb. grgrg (f92 O h 2grm) t,
ryt d H lctt-B d dt {nopl at otstrrifrg as ar SthJ'n, l99i
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