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EXECUTIVE SUMMARY

This is the 8th Annual report for the National Potice Service Commission
prepared foltowing the ctosure of FY 2020-2021. This report is prepared
in accordance with Article 254(1) of the Constitution of l(enya and Section
26 of the NPSC Act, 2011 that requires NPSC to prepare an annual report
to be presented to the President and the NationaI Assembty by the end
of September of each financia[ year.

This report captures atl the programmes, operations and activities the
Commission undertook in executing its mandate during the year under
review and any other information relating to its functions that it considers
retevant. Financial reports and statements are atso attached to the report
showing the resources attocated to the Commission and how they were
utitized.

This report is segmented into six chapters with each chapter addressing
a specific thematic area. Subsequently, the chapters have been brol<en
down into subchapters that detineate various activities the Commission
endeavored to imptement during the financiaI year. The first chapter
gives bacl<ground information on estabtishment and mandate of the
Commission.The chapteratso captures the composition of the Commission
and its current membership.

The second chapter reflects on the transformation journeythe Commission
has embarl<ed on and the reforms and corporate governance structures
that have been imptemented to stream[ine NPSC processes. This inctuded
the Committees of the Commission, the Organizational Structure of the
Commission and the Commission priority areas in [ine with the pi[[ars of
the strategic p[anning.

Chapter three presents the performance evaluation of the Commission
and the achievements that were reatized. The Commission launched a

number of strategic interventions aimed at improving potice officers
welfare needs i.e by improving their psychologicaI we[t-being and
streamtining the process of recruitment, remuneration, promotions and
transfers of the officers and also the operationalization of the Mombasa
region counseting centre and mapping of counsetors, devetopment of the
NPSC speciaI medicaI board, job evatuations for NP5, code of conduct for
NP5 and NPSC and a reward structure system for NP5.
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The fourth chapter underpins the good retationships NPSC is cuttivating
with its stal<eholders and implementation of its outreach programs. The
chapter highLights the various forums and engagements through which
the Commission met with its stal<eholders. The fifth chapter captures the
financial reports and statements tying the resources attocated with the
activities u nderta l<en.

Chapter Six encapsutates the chatlenges the Commission experienced
in this financialyear and the mitigation measures that wil.l. be emptoyed
moving forward. Atso the l<ey endeavors the commission is worl<ing on
current[y.

The Commission appreciates and acl<nowtedges the support it has

received from the NationaI Assemb[y, the National Treasury, Covernment
institutions and other stal<ehotders for their continued support and
cottaboration in the implementation of its mandate
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FOREWORD
BY THE COMMISSION CHAIRPERSON

Transformation of human resource management
in the NationaI Potice Service remains a

fundamentaI priority for the Commission. The
Commission has made tremendous progress in
cuttivating a cutture of synergy devetopment as

it continues to de[iver on its mandate in [ine with
ConstitutionaI provisions and legislation that
guides its functions.

This report covers a period when pubtic service
detivery was affected by the Covid-19 pandemic
thatthreatened to erode the gains made since the
inception of the Commission. The Commission
however rose above the chatlenges and registered
notabte mitestones.

During the 2O2Ol2O2\ financiaI year, the
Commission was abte to undertal<e criticaI tasl<s

inctuding recruitment of five thousand one
hundred and thirty two Potice Constab[es and
three hundred cadet inspectors into the service.
It is atso during this period that the second
job evatuation cycte that provided parameters
for negotiating remuneration increment for
members of the Service was conducted. Wettness
and psychosociaI wetlbeing of potice officers
and their dependents is now underpinned by
a deeper commitment towards imptementing
strategies for mitigating post trauma stress and
psychosociaI disorders for our police officers.

The Commission is committed to efficiency,
transparency and accountability in the
management of its resources. Pursuant to
sectionT3(5) and 155(5) of the PFM Regulations,
201,5 and the guide[ines for estabtishment
of Audit Committees in att pubtic entities, the
Commission has put in ptace an Audit Committee
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and recruited a Chairperson and members to the Committee. This
Committee is tasl<ed to assist the Accounting Officer in strengthening
the internal audit function as we[[ as resolving unimplemented Pubtic
Accou nt Committee recom mendations.

The objectives set out in the strategic ptan are on course as a resutt of a
combined effort from at[ stal<ehotders. I wish to congratutate in particular
the Secretariat staff under the leadership of the Chief Executive Officer
for ensuring minimaI disruption to the Commission's activities in spite of
the constraints effected by the Covid-19 pandemic.

The support extended by the Covernment to the Commission is criticaI
to the success we achieve in driving human capita[ management
transformation in the NationaI Potice Service. I wish to appreciate the
Government for ensuring sufficient budgetary, infrastructuraI and
togisticat support towards implementation of our strategic objectives.
The Commission leadership is confident that there is clear direction
towards transformation of the Service and we look forward to an even
more successfu[ 2021-1 2022 fi nancial year.

ELIUD N. KINUTH!4, CBS, OGW, HsC
COMM ISSION CHAI RPERSON
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MESSAGE FROM THE
COM M ISSI ON SECRETARY/CEO

I am detighted to presentthe N PSC Annuat Report
for the year 2020 12027. As the main emptoyer of
the Po[ice Officers in the country,the Commission
has continued to put in place sustainabte
strategies to ensure success in the execution of
its core mandate. Among the key achievements
recorded during the period 202012021, was the
recruitment of first ever Cadet Potice Officers in
l(enya since independence.

The Commission recruited 300 Cadet potice
officers drawn from various speciatist fietds
including doctors, engineers, mechanics, nurses
among many others, in order to professionatize
and dignify the NPS as per the Vision and
Mission of the NPSC. ln addition to the Potice
Cadets, the Commission recruited 5,132 recruit
po[ice constables to bridge the gaps occasioned
by naturaI attrition.

To strengthen its institutionaI capacity, the
Commission recruited six (6) new directors
and 6 new managers in various capacities
drawn from lCT, Communications and Human
Capitat Management. This is in reatization of its
strategic directions and objectives of improved
i nstituti ona I reform s, ca pacity deve lop me nt a nd
automation of Potice HR services to enhance
effective and efficient service delivery of the
NPS.

It is worth noting that the Commission continued
to implement the Human Resource Management
needs of Police Officers in the country through
a thorough retool< of the wetfare, motivational,
wettness and psychosociaI needs of police
officers. The commission was abte to renegotiate
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with the Salaries and Remuneration Commission (SRC) and carried
out the fourth cycle of the ]ob evatuation and lob specifications for
uniformed and non-uniformed officers in the NPS and NPSC. Towards
this end, the Commission developed the Career Progression Cuidelines
for non-uniformed staff of NPS and NPSC, which wi[[ inform the careers
progression and growth of att civilian staff in the Service and in the
Commission.

Po[ice Wetlness, Counseting and PsychosociaI support was given
key attention by the commission. A recruitment of 20 Civitian expert
Counsetlors and Sociatworl<ers was accomptished. This is meant to cater
for counsetting and psychosociaI support of Officers across the country.
Though the number of Counsellors required to cover the entire NPS and
NPSC is way above 2000, the Commission has endeavoured to reach
out to a[[ Officers throughout the country by establ.ishing a TOLL FREE

Counsetling [ine.

ln order to enhance coordination of decentralized psychosociaI and
counse[[ing services for Potice Officers across the country, the Commission
established 2 RegionaI Offices in Nairobi and Mombasa to cater for the
growing number of Officers who are stressed due to traumatic conditions
and environments they encounter in their day-to-day activities. The
Commission p[ans to open new offices in Nal<uru, l(isumu and Nyeri in
the financiaI year 202712022.

Finalty, I wish to thank the Covernment through the Ministry of lnterior
and Coordination of National Covernment (MolCNC) and the National
Treasury (NT) for the support given, the NPSC Commissioners for their
strategic guidance and support, and the entire staff for their commitment
which enabted the Commission to rea[ize the achievements made during
the year.

,OsEPH V. ONYANGO, MBS
COM M ISSION SECRETARY/CEO
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CHAPTERONE

ESTABLISHMENT AND
MANDATE OFTHE

COMMISSION
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1.1. Estabtishment of the Commission
The Nationat Police Service Commission is one of the ConstitutionaI
Commissions listed under Chapter 15, Article 248(2) of the Constitution
of l(enya, 2010. The Commission is estabtished under Articte 234(3)
(c) (iv), Article 246(1) and operationatized NPSC Act, 2011 CAP.185C
a men d me nt2Ot4to perform, a m on g othe r fu ncti ons, the hu ma n resou rce

management of the NationaI Police Service.

1.2. Mandate of the Commission
The NPSC mandate as stiputated in the Constitution of l(enya 2010,
Article 246 (3) (a, b, c). These are;

(i) Recruit and appoint persons to hotd or act in office in the NationaI
Po[ice service, confirm appointments and determine promotions
and transfers within the NationaI Potice Service.

(ii)Observing due process, exercise disciplinary control over and remove
persons hotding or acting in offices within the service

(iii) Perform any other functions as prescribed by the nationaI
Iegis[ation

Further the mandate of the commission is stiputated in articte 249 (1)

(a, b, c) on objects and authority of constitutional commissions and
independent offices (CClos). These are;

(a)Protect the sovereignty of the people
(b)Secure the observance by att state organs of democratic vatues and

principtes and
(c) Promote constitutionatism

Further the mandate of the Commission is stipu[ated by way of [imitation
of Pubtic Service Commission functions on emptoyees of NPSC under
articte 234(3) (c) (iv) of constitution of l(enya 201-0.

1.5. Composition of the Commission
The Commission shat[ consist of nine members appointed in accordance
with the articte 246 (2) (a,b,c) of the Kenya Constitution 2010. Each of
the fottowing persons is appointed by the President.
These inctude;

a. (i) A person who is quatified to be appointed as a High Court Judge;
(ii)Two retired senior police officers; and
(iii) Three persons of integrity who have served the pubtic with

distinction;
b. The lnspector-Ceneral of the National Police Service; and
c. Both Deputy lnspectors-Ceneral of the National Potice Service.
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Figure t: Members of the Commission
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CHAPTERTWO

coMMrssroN
REORGANIZATION AND

CORPORATE GOVERNANCE
STRUCTURES

ANNUAL REPORT FOR FINANCIAL YEAR 2O2O-2O21 NPSC



2.1.. lntroduction
This chapter presents the organization frameworl< through which
the Commission imp[ements activities and programs geared towards
transforming the human capital management function of the Nationat
Potice Service. The transformation agenda is on course with critical
initiatives undertal<en throughout the year under review.

2.2. Committees of the Commission
To a[[ow for detailed analysis and consideration of complex issues and
in exercise of powers conferred under Section 73 of the National Potice
Service Commission Act, the Commission has constituted the fottowing
committees:

a) Executive Committee
b) Recruitment, Appointment and Welfare;
c) Disciptine & HR Audit;
d) Promotion & Transfer;
e) Finance, Ptanning Administration and ProfessionaI Development
f) AppeaLs, Poticy and Legal affairs

. The Commission may from time to time constitute ad hoc committees to
deaI with specific matters for the effective discharge of their mandate.

. Each Committee shatt consist of at [east two Commissioners.

o The Head of each Committee shatl report the recommendations of
the Committee to the futt Commissions' meeting for detiberation and
approvaI or adoption.

o The uttimate responsibitity for decisions of matters discussed at the
committee [eve[ rests with the fut[Commission.

o Members of the Commission are at liberty to ca[[ or seel< for any
information on the management of the NPS but the requests should
be channeled through the relevant Committees of the Commission.

2.3. Organizationat Structure of the Commission
The Commission has an estabtished secretariat that is headed by the
Commission Secretary who is also the Commission's Chief Executive
Officer. The Commissions new structure is modeted a[ong its technicaL
and support functions. The technical function of the Commission serves
to facititate transformation of the human resource management of the
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National Police Service, white the support function is structured to
offer administration and support to a[[ Commission's departments and
sections. The new structure has introduced two positions of Deputy
Chief Executive Officers to head each functional unit and five directors
as shown betow:-
1. DCEO HCM/TechnicaI Services
i. Director, Human CapitaI Management NP5 Headquarters
ii. Director, Human Capital Management
iii. Director, Appeals, Poticy and LegatAffairs

2. DCEO FAEP/Support Services
i. Director, ICT and HCM Automation
ii. Director Finance and Administration
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CHAPTERTHREE

PERFORMANCE
EVALUATION AND KEY

MILESTONES OF THE
COMMISSION
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5.L. lntroduction
During the fiscal year 2019 -2O2O, the NPSC made significant progress on
its mandate and functions. ln managing the NPS's human resources, the
Commission has [aunched a number of strategic interventions aimed at
improving PoUce Officers' wetfare needs, inctuding their psychological
wett-being, and streamlining processes in recruitment, remuneration,
promotions, and transfers. This section highLights theme-based poticy
and programmatic mi[estones achieved during the review period.

5.2.Key Mitestones of the Commission

S.2.L.Recruitment Appointment and Wetfare
ln the year 202012021,, the Committee undertool< several tasl<s and
activities which include;

a) Recruitment of 5,!32 Potice Constabtes and 500 Potice Constables.
The Commission organised the recruitment of Police Constabtes and
Cadet lnspectors to address the dynamic and ever-increasing needs of
poticing services in the country and the gaps occasioned by departure
of serving Officers through natural attrition. The recruitment of the
Police was also geared towards improving the potice to civilian ratio in
order to ensure provision of efficient poticing services to the citizens.

NPSC detegated the recruitment of Officers to the National Potice
Service through a delegation instrument. Though, the commission was
able to carry out pre-recruitment clinics from Friday 19th February to
Sunday 21st February 2027 and further conduct a monitoring of the
recruitment exercise that tool< ptace on 22nd Monday, 2021, across

the country.

The Commission reached members of the Pubtic during the pre-
recruitment clinics and sensitized them on the Commission and its
mandate, the Service, nature of police worl< and recruitment exercise
including the requirements. The Commission provided oversight
during the recruitment exercise in various centers across the country.

b) Operationatization of the Mombasa Region Counseling Centre and
Mapping of Counsetors
To assist the NPS in addressing psycho[ogical stress issues affecting
officers, the Commission established a counseling center, Coast
region which witt be futty operationaI in the Coming financiaI year.
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The alarming rise in suicides among Service Officers, particularty
uniformed Officers, has raised serious concerns about the need to
respond to these circumstances. To accomplish this, the Commission
embarked on the process of recruiting staff to buitd capacity in the
Counseting center.

An advert for the vacant positions was placed in MyCov Newspaper
and the Commission website on Apri[ 13th, 2021. The short Listing
and interviews were done and appointments witt be done in the
next financiaI year. Continuous training has also been projected for
the counselors and peer support teams that witl buitd capacity in the
ma nagement of psychotogica I i ssues affecti n g po [i ce offi cers.

c) Development of the NPS Special Medical Board
ln the Management of Officers who acquired disabitity in line of duty
in the NPS, the Commission embarl<ed on the process of developing
a poticy for the management of the Officers to ensure that there is
fairness and equality in treatment of att officers in the service. The
Commission appointed doctors from the Ministry of Health to form a
SpeciaI Medical Board to evaluate the sicl< officers'fitness to continue
serving or retire on medical grounds. An overview of the data of
Officers who acquired Disabitity in [ine of duty in the NP5 is outtined
betow:

Table 1: Terminatty ll,t Officers and Officerswho acquired Disabitity in [ine of
Duty in the Nationat PoLice Service

Officers who acquired Disabil.ity in line of duty
(Registered)

10

Officers who acquired Disabitity in [ine of duty
(Not Registered)

362

1 Kenya Potice
Service

Sick Officers t17
Officers who acquired Disabitity in [ine of duty
(Registered)

20

Officers who acquired Disabitity in [ine of duty
(Not Reregistered)

161

2. Administration
Potice Service

Sicl< Officers !47
Officers who acquired Disabitity in line of duty 4t3. Directorate Of

Criminal
lnvestigation

Sicl< Officers 6

Particutars NumberS/No Service
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7LL Officers who acquired Disabitity in [ine of duty (Registered)
*6 of who are under the category of sick Officers.

5232 Officers who acquired Disabil.ity in [ine of duty (Not

Registered)

s94Sub-total
2703 Sicl< Officers

864Total Tal,ty

NumberSlNo. Particutars

Tabl,e 2: Totat Tal,ty of Sick Officers and Officers who acquired Disabitity in Line
of Duty in the Nationat Potice Service

The Assessment of Officers who acquired Disabitity in [ine of duty a nd sicl<

officers in Nairobi region ended on 9th lune 2021, after an assessment
period of 1,4 days. A total of 227 were assessed and their assessment
report is underway for imptementation. The assessment of officers in the
remaining regions wi[[ l<icl< start in next financiaI year 202112022.

d) Iob Evaluation
The Commission embarl(ed on the process of devetoping job
descriptions. A joint team of officers from the National Police Service
Commission and the National Police Service underwent a five (5) day

Job evatuation training by the SRCi KSC from 12th to 16th October
2O2O at the l(enya School of Covernment, Nairobi. The main objective
of the Job Evatuation training was to equip members of the IDAC (lob
Description Anatysis Committee) and job analysts with the necessary
sl<itts to undertal<e a job evatuation exercise in [ine with the ongoing
third Sa[aries and remuneration review cycte.

The lob Evatuation Champions undertool< a two day in house training
on 29th and 30th Novembe[ zo2ofor atl [ine managers and job analysts
from both the Service and the Commission. The training impacted
the technicaI sl<i[[s to anatyze, review and validate ]ob Descriptions.
The Chief Executive officer appointed a team of 20 officers from the
Commission and the lnspector CeneraI appointed a totaI of 24 officers
from the NationaI Potice service.
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The new job description manua[s were forwarded to the directors and
Heads of departments for va[idation to ensure that they are a true
reflection of duties, tasl<s, responsibil"ities and specifications of the
jobs. The N PSC J ob descri ption manuaI was later su bmitted to the Chief
Executive Officer whi[e NPS description manua[s was presented to the
Joint Service Board for their input and vatidation and finatty presented
to SRC for review. The outcome of the evatuation was communicated
to the Commission for implementation.

Furthermore, Job descriptions for state officers were atso done and
presented to SRC for review and a report of the outcome was received
at the Commission for imptementation.

e) Code of Conduct
The commission devetoped a code of conduct for the National Police
Service Commission and submitted it to the Ethics and Anti-Corruption
Commission (EACC) as required by Law.

f) Development of a reward structure system on implementation
of presidentiat directive of development of a structure for
rewarding performance of officers in the Pubtic Security sector.

On 17th January 2020, His Excettency the President whi[e addressing
the AnnuaI National Security Review and Ptanning Conference at State
House Mombasa directed the NPSC, PSC and SRC to structure a way
to reward good and effective performance by officers worl<ing in the
Pubtic Security Sector. The Chairperson constituted an inter-agency
technical worl<ing Committee drawn from NPSC, PSC, SRC Ministry
of lnterion State Department of lnterior and State Department of
CorrectionaI Services with the fo[[owing terms of reference:

(i) To develop a harmonized structure for rewarding officers in the
Pubtic Security Sector; and

(ii) To determine its financiaI imptications tal<ing into account
Command, Ranl< and equivalent rewards for speciatized Police
operations a nd assignments.

The Technica[ Committee hetd several meetings and made the
fottowing recommendations
(i) Proposed an atignment of Police and Prison Job Croup Structure;
(ii) Payment of responsibitity altowance for Commanders;
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(iii) Payment of an extraneous allowance for formed units;
(iv) Enhance hardship attowance for general duty Potice Officers in

hardship areas; and
(v) Safe house a[[owance for the Chairperson and Commissioners of

N PSC.

The Committee report was forwarded to the Head of PubLic Service
which was subsequentty forwarded to SRC for consideration and
approvat. The SRC advised that the NPSC submits a proposaL that
address the issue at hand which is to structure a way to reward good
and effective performance by officers worl<ing in the pubtic security
sector.The NPSC is in the process of devetopinga shortterm frameworl<
for rewarding good and effective performance in the service.

g) Through the RAW Committee, the Commission has been able to
handte other cases as outlined in the tabl,e below -:

Table 3: Cases processed by the RAWC Committee

3.2.2. Promotions & Transfers
ln the year 2020l2)21the promotions & Transfers Committee processed
the promotions of Uniformed and Non-Uniformed Officers as fo[[ows:

t7Secondment

65

7.

Transfer of Service

Retirement Cases

6tMedicaIgrounds

3t12-2O-Year Rule

50 Year Ru[e $
Pubtic lnterest 1

2

Court case 1

Post Humous confirmation in Appointment 13.

5/No. Particutars No. of Cases
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Table 4: Cases processed by the RAWC Committee

Table 5: Promotions done by NPS under Delegated Authority

AIG SAIC 31 lGs Office

CP AIG 1

55P CP 5

AIG SAIG 3

CP AIG 10
55P CP 48
A5P 5P 38

2. t(P5

SP S5P 58
Arc SAIC 2

CP Atc 7

55P CP 10
SP S5P 57

3. AP5

A5P 5P 63
CP Atc 6
SSP CP 4
SP 5SP 15

4. DCI

A5P 5P 59
TotaI 389

From
( Rank)

S/No Particutars To (Ran!<) Number

1. t(P5 IP CI 260

2 APS IP CI 296

3 DCI IP CI 7t
TotaI 627

5/No Service From (Rank) To (Rank) Number
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6401 NPS civitians of various cadres promoted

50NP5 ClericaI Officers promoted2

183 NPS Support Staff promoted

49NPS Office Administrators promoted4.

555 NPS Mechanics promoted

66. NPS Record Management Officers promoted

57 Promotion of HRM Officers

158. Promotion of Hospitatity Officers

19 Promotions of Te[e printer

510. Promotion of Tetephone Operator

1Promotion of Telecommunication officers11.

LPromotion of ICT Offlcert2.

2L3. Promotion of Nursing Officer

1L4. Promotion of ptant Operator

L15 Promotion of Boiler Operator

828TotaI

ParticuIa rs NumberS/No

Tabl,e 6: Promotion of Non-Uniformed Officers at lGs office/KPS/AP5/DCl

Tabte 7: Re-Designation-Non-Uniformed Offi cers at lGs Office/KPS/APS/DCl

Tabte 8: Transtation of Terms of Service at lGs Office/KPS/APS/DCl

Limitations experienced by the P&T Committee

(i) Promotions of officers are pegged on training courses mounted at
the various NationaI Potice Service Training Campuses. During the year
2O2O|2O21 very few training courses were mounted due to the effects
of COVID-19 thus resulting in few numbers of officers being promoted.

23Re-designation to various cadres1

5/No Particutars Number

8L. Support staff-Transtation of terms of service,

confirmation of appointment to P & P

NumberPa rticutars5/No.
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3.2.5.DiscipLine and Human Resource Audit
ln the year financial year 2O2O|2A21 the Disciptine and Human Resource
Audit Committee has processed the fotlowing disciptine cases:

a) Disciptine Cases

Tabte 9: Cases handted by the Committee from 1st Juty, 2020 to 30th Iune, 2021

l(enya Police Service 98

Non - Uniformed 1

Administration Potice

Service

53

1. DismissaI Cases

Di rectorate of Criminal

lnvestigations

2

2. Betated DismissaI Cases l(enya Potice Service 1

l(enya Potice Service 5

Administration Police

Service

1

3. RemovaI Cases

Directorate of CriminaI

lnvestigations

1

l(enya Potice Service 94. Reduction ln Ranl< Cases

Administration Potice

Service

4

5 Reinstatement l(enya Police Service 1

6. Regutarization Of DismissaI l(enya Potice Service 1

7 Lifting Of lnterdiction l(enya Police Service 2

8. NationaI Po[ice Service

Disciptinary Committee
(Conduct Discipl.inary Hearings

for Officers ofthe Rank ofASP

and above)

l(enya Police Service 3

Total No. Of Disciptine Cases Handled 182

No. of Cases

Finalized
5/No. Particutars Service
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b) Comptaints
The Di HRA Committee a[so handled a total of forty five (45) complaints
in the FY 2O2O12O27.

Limitations experienced by the Discipline and Human Resource Audit
Committee

(i) The Committee's audit activities were deraited as a resu[t of COVID

- !9, therefore rendering it incapabl.e of buitding upon the mileage
gained from undertal<ing its inaugural audit of the CentraI Region.
This has Left the remaining seven (7) regions unaudited.

(ii) Lacl< of Standardization of disciptine procedures between the l(PS

and the APS thus mal<ing it tedious for the Committee to determine
the cases.

(iii) Lack of a tracl<ing system that the committee can use to fottow up on
imp[ementation of discipLine decisions;

Looking Ahead by the Committee

i) To carryout HR Audit on the remaining seven (7) regions;
(ii) Automation of disciptinary Processes both in the NPS and the

Commission;
(iii)Continuous sensitization/trainingof officers on Disciptine Regu[ations.

At[ regutations shoutd be avai[abte in every po[ice station and units;
(iv) Standardization of Disciptine procedures in the NPSC Training Schoo[s;
(v) Anatysis of disciptine cases to enable the Committee understand the

discipLinary patterns, emerging trends and the underpinnings of the
disci pl,i nary offences.

3.2.4.Appeals, Poticy and Legat Affairs
During the financiaI year 202012021, the Committee processed 109
requests for appeats which were processed as shown betow;

Tabte 10: Appeat Cases Processed

100Against DismissaI 62 35 31.

3 0 0 52. Against Conviction and

Sentence

1 0 53. App[ication for review 4

0 0 14. Against Reduction in

Ranl<

1

10970 36 3TotaI

5/No. Nature ofAppeal l(P5 APS DCI Total
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ln addition, in line with the Commission's directive of 23rd September,
2013 ref. NPSC|TlS|9/VOL.ll(61) that stated that att cases detiberated
and conctuded by the then Commissioner of Potice before the inception
of the Commission not be reopened, the Committee communicated to
about two (2) ex-officers on the closure of their cases.

During the period the Committee also handled the fotlowing tegat
matters: -
1. A totat of thirty (37) cases of which seven (7) were conctuded
2. A total of one ninety-three (193) complaints against Police Service/

Officers were received. Out of this, one hundred and seventy-five
(775) were processed white eighteen (18) are stittin process.

3. Devetoped Nine (9) and reviewed Six (6) contracts with Service
Providers to enhance smooth running of the Commission.

4. Development of the Pol.icy on Treatment of Sicl< Officers and Officers
who have acquired disabitities whi[e in the Service;

5. Devetopment of the Poticy on Treatment and conduct of Officers
deptoyed in the SCB/CIPU and VIP Protection is ongoing

6. Devetopment of the Poticy on Prevention of Sexual Harassment in the
Worl<ptace is ongoing.

7. Process of review of existing poticies and regulations ongoing, and
detiberations on the proposed amendments to the Act is ongoing.

3.2.5. Finance, Ptanning, Administration and Professional
Development

The fottowing are the achievements of the fi na nce, p[a nning, ad ministration
and professiona I devetopment com mittee:

Tabte 11: Activities undertaken by the FPA&PD Committee

1. NPSC strategic plan first
phase 2019 -2022

The committee successfutty facititated and spear-
headed the devetopment and operationatization of
the strategic plan 2079-2A22.

2. Monitoring and
evatuation of the
strategic ptan
2019-2022

The committee successfutty monitors the imptemen
tation of the strategic ptan 201-9-2022 and evatu-
ates the progress with regards to the activities
outtined in the strategic ptan.

AchievementsS/No. Activity
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Restructuring of
Committees and
Directorates

The committee redesigned systems and structures
to enhance ctarity in the organizationaI structure
especiatty with reference to departments, sections
and units with ctear functions and leadership rotes
to hetpin areas of career devetopment,
speciatization and also ease administrative
reatignments.

3

The committee facititated the change of the
commission's vision and mission in order to reflect
the final product who is the potice officers.

4. Change of [anguage and
cutture

The committee facititated the nomination of 50
staff of the secretariat to form part of the change
guiding team and facititated their training on
matters of integrity at the l(enya School. Of
Monetary Studies with the aid of Uungwana
lnstitute.

5 Estabtishment and
training of the change
guiding team.

The committee facilitated the incorporation of the
PS, lnterior And Coordination Of NationaI
Covernment as a co-opted member to the
commission.

6. ln-corporation of the P5

ministry of interior and
coordination of nationaI
government to the
commission.

7 Training of staff on
integrity and vatues

The committee facititated the training of thirteen
(13)integrity assurance officers with a view of
enabting them to uphoLd the utmost levels of
p rofessionati sm and i ntegrity whi [e u ndertal<i ng
their duties.

8. Rebranding of the
commission [ogo

The committee facilitated the rebranding of the
commission logo to incorporate the government
coat of arms in [ine with the commission core
vatue on interdependence.

9. Formation of an audit
committee

The committee facilitated the formation of an

audit committee which is a mandatory
requirement for atl pub[ic institutions as

contained in section 73(5) of the publ.ic finance
management act, 2012 (PFMA).

10 NPSC Human Capital.
Management Advisory
(HCMAC) Committee

The committee restructured the HCMAC in [ine
with the new commission organogram and
approved their terms of reference.

11 Budget performance
report

The committee reviewed the budget performance
report especiatty the attocations per budgetary
item and the absorption rate for the at[ocations
with a view of ensuring that the expenditure is
timited to the core mandate of the commission.

AchievementsActivity5/No
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view of ensuring that the expenditure is limited to
the core mandate of the commission.

72 Staff matters The committee ratified the decisions of the HCMAC
to extend contracts for 19 officers, confirm in
appointment of 28 officers who had completed
their probation period as per the NPSC HCM
ManuaL redeptoy of 5 officers bacl< to the service
and extend the secondment/deptoyment of 8
officers.

13 Counseting Centre The committee approved the staff estabtishment
and operationatization of the counseting Centre to
offer psychotogicaI counse[ing and rehabititation
services to officers of the National Potice Service
(NPS)and NationaI Potice Service Commission
(NPSC). The committee also tasl<ed the CEO to
ensure that the cat[ [ines were active at the
counseting Centre which woutd enabte officers
from across the country to cat[ the Centre.

L4, Competency Based
Curricutum

The committee approved the devetopment and
imptementation of the Com mission's
competency-based curricutum

15 Nominee to 5RC The committee advertised position for NPSC

Nominee to 5RC and again has been re-advertised

16. NTSA safety
mainstreaming

The committee ensured the Commission's
adherence to NTSA safety mainstreaming by
recommending that:
a) The CEO to be a[towed to nominate the deputy

director in charge of strategy and ptanning to
initiate the process.

b)The CEO to be attowed to constitute the
committee to steer road safety mainstreaming.

t7 Performance contract for
the CEO

The committee spearheaded the process of
devetoping the performance contract for the CEO

18. Non-practici ng atlowa nce
for lawyers

The committee approved the payment of
non-practicing attowance for lawyers with effect
from thedate the committee approved their
altowances.

5/No . Activity Achievements
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Advertisement for job

vacancies

The committee approved the advertisement of job
vacancies fottowing the approvaI by treasury
which resutted to the competitive recruitment of:

a)Deputy CEOs
b)Directors
c)Deputy Directors
d)Senior Officers

Totating to forty-four in totat.

19

Operationalization of the

counseling center

The committee spearheaded the operationatization
of the counseting Centre and approved the
advertisement and recruitment of fifty-nine
officers at the Centre.

20

Devetopment of lob
Descriptions and
Specifications for NPSC

The committee spearheaded the development of
Job Descriptions and Specifications for NPSC.

2L.

Devetopment of NPSC

Commission Chatter.
The committee spearheaded the development of
NPSC Commission Chatter.

22

Devetopment of job
description manuaI for
state olficers at the
Commission.

The committee spearheaded the development of
job description manua[ for state officers at the
Commission.

23

The committee spearheaded the deve[opment of
N PSC career progression guidetines.

24. Devetopment of NPSC

career progression
guide[ines.

AchievementsS/No. Activity

5.2.6.Budget I mplementation
1. Timety Budget p[anning for the commission by:

(i) Co-coordinating identification of the Commission programme
priorities as stipulated in the Strategic Ptan

(ii) Review of Commission's Programme achievements, prioritization of
activities and projects at the Commission for purpose of financiaI
attocation;

2. Timety Budget preparation for the commission by:
(i) Ensuring the Commission's budget preparation process is in [ine

with the NatronaI Treasury guide[ines.
(ii) Spearheading the Commission's preparation of the Medium term

budget proposals, programmes review reports and Program based
budget as required frameworl<

(iii) Prepa ration of bud get j ustifi cation reports for the NationaI Treasury
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and parliamentary departmentaI committees;
3. Successfu t Budget i m plementation by ensu ri ng that the Commission's

procurement p[an and cash flow p[ans are consistentwith the approved
budget; white ensuring comp[iance with financiaI regutations,
NationaITreasury guidetines and other retevant legislation on pubtic
fianc6 management;

5.2.7.NPSC ICT and HCM Automation
ln its Strategic Ptan 2019-2022 ptan, the Commission had earmarl<ed
to automate a[[ its Human CapitaL Management processes to ensure
speed, integrity, accountabitity and fairness in recruitment, appointment,
promotion and disciptine for a dignified and efficient potice service. To

achieve this, the fo[[owing mitestones were realized this financiaI year;
1,. Provision of an efficient online environment for Commission staff to

worl< from home during the covid 19 pandemic period
2. Facititating on[ine interviews and staff meetings through webex.
3. Acquisition of desktops through the M O I CT Consotidated procu rement.
4. Resource mobilization leading to donation of 8 laptops and 2 MFP

heavy duty copiers from ClZ.
5. 9Oo/o service availability of ICT services and user support.
6. Acquisition of the counse[ing centre to[[ free [ine.
7. Capacity buitding of the directorate with new top management.
8. Training of two directorate members.

5.2.8.lnternaI Audit
1. lnduction training of NPSC Audit Committee members and senior

management at the l(enya school of Covernment aimed at hetping
the team understand the scope and retationships of their various
responsibitities. Deve[opment of the Audit Committee Charter
and the lnternal Audit Charters. The two documents are l<ey since
they constitute the worl<ing frameworl< by c[earty the Committee's
and department's scope, mandate, authority, duties, management
responsibitities and standards of professionaI practice.

2. Training on Corporate governance and the Mwongozo code for the
Commission leadership and Audit Committee members.

3. Quarterly internalaudit reviews and reports done in a timely manner
which has ensured any weal<nesses in the internaI controls and any
potentiatrisl<s are identified and attended to in advance for continued
improvement.
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3.2.9.Records Management
1. 7Oo/o Audit traiI systems in place
2. A Records Management poticy developed
3. A Records Management manual developed
4. lOOo/o ContractuaI of the Commission maits dispatch and EMS in

ptace
5. Records Management Standard Operation Procedure (5OP) deve[oped
6. Reviewed of the Commission fi[e ctassification scheme system
7. 2Oo/o Automation of NPSC records management processes

3.2.10. Legal & Commission Management Services
1. The Commission Management Support Services Unit successfully

facititated four (4) Commission meetings.l9th January, 2027
2. The Unit ensured successfuI imp[ementation of the Commission's

decisions by drafting of letters conveying the Commission's decisions
to NationaI PoLice Service.

3. Successfulty processed comptaints from our l<ey stal<eholders marl<ed

to LegaL Department to handte.
4. Successfully provided tegat opinions to Committees on various

matters detiberated at Committee [eve[ and at Commission [eve[
5. Successfutly drafted/reviewed and facititated execution of Fifteen(15)

contracts between NPSC and its Service Providers, in conjunction with
the SCM Unit as outtined in Tab[e I betow

6. DeveLoped a CMSS database for atl matters deliberated at the
Commission meetings, to ease tracl<ing of decisions of the Commission
by reference to Minute Numbers.

7. Deve[opment of a database for atl complaints received at the
Commission for ease of tracl<ing and processing of complaints
submitted to the Commission as outtined in the Table ll betow.
Processed !75 complaints whi[e 18 complaints are stitt being
processed.

8. Successfutty represented the Commission in att matters that the
Commission has been sued. The Commission handted 37 cases

in court in financial year 2O2O-21,;30 are stitl active cases and 7

conc[uded.c
9. Devetoped a titigation database for atl active suits and cases

conctuded/determined by the courts that the Commission has been
sued as summarized in Tabte lll bel.ow.

10. Enhanced security of documents and confidential.ity of information
from the Commission

11. lnitiated the process of development of various poticies for the
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National Potice Service i.e
a) Currentty developing the Poticy on Treatment of Sicl< Officers and

Officers who have acquired disabitities white in the Service;
b) Development of the Poticy on Treatment and conduct of Officers

deptoyed in the SCBiCIPU and VIP Protection.
c) Development of the Poticy on Prevention of SexuaI Harassment in

the Worl<place.

Tabte 12: Summary of Comptaints Received at the Nationat Potice Service
Commission in the Financial Year 2020 - 2021

1. lndependent
Poticing and
Oversight
Authoritv

4 4 1 9

2. Commission Or

Administrative
Justice
(Office of the
Ombudsman)

4 1 1 6

3 Potice
Officers

L5 36 2L 4 8 84

4. lnternaI
Affairs Unit

L L

5. Civit
Societies,

Civitians and
other
Government
Organizations/
lnstitutions

93 93

TOTAL 25 135 22 5 8 L93

S/No. lnstitution Appeal,s DiscipLine Unpaid
Benefits/
Sa [a rie s

Promotio
s

Transfer Total
5
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2Nairobi

L 3
2013 u 2074

Nakuru

L4Nairobi

1Mombasa

tl(isumu

1Mwingi

2 1Nyeri

1Bungoma

1l(itate

Matindi 1

L

24

Etdoret

2015

Nairobi 8

Murang'a 1 10

Nanyul<i 7

2076

9Nairobi

Kisumu 7 t3

2

20t7

Mombasa

Nakuru 1

Nairobi 13

1Nyeri

1Nanyuki

Malindi 1
t7

1

2018

Mombasa

1Nairobi 8

Narok L

2Nakuru

L1 4Kisumu

Meru 1

2 1Eldoret

1Murang'a

1Nyahururu

25

1

20L9

Bungoma

county coA High Court/ CM Court
ELRC

TotatYear

TabLe 13: NPSC Litigation Database: Active Cases/Cases Pending Before Court as

AtJuLy 2021
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Nairobi L7

Nal<uru L 1 1

Mombasa 1 7

Migori 1

Nyeri 4

l(isii L

l(isumu 2

2020

Mal.indi 7

25

Nairobi 2 1

Eldoret L L

2027

Matindi t

6

TOTAL CASES 123 CASES

County COA High Courtl CM Court
ELRC

TotaIYea r

2020 Kisumu 1 6

Nairobi 5

Nairobi 420L9

Kisumu 7 3
8

Kisumu 18

Bungoma L

Nyeri 1

2018

Nairobi 9

29

Nairobi L2 9 1

Eldoret 7

Nyeri 4 1

Kajiado 1

20t7

Kaloleni t

30

Nairobi 23

Nyeri 2

Nakuru 2

Eldoret 7

20161
2015

Mombasa 2

30

YEAR REGIONS COA HIGH COURT/ CM
ELRC COURT

TOTAL

Tabl,e 14: NPSC Litigation Database: Conctuded Cases as at Iuty 2021
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Nairobi 31

Kericho 2

Nakuru 3

Kisumu 1

Meru 2

1Eldoret

LEmbu

1

42

20L4

Malindi

1

120L3 Nairobi

1 120L2 Nairobi

GRAND TOTAL =147

YEAR REGIONS COA I ITICH COURT/ CM

COURTELRC

TOTAL

The Commission handled 37 cases in court in financial year 2O2O-2!;30
are sti[[ active cases and 7 concluded.
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CHAPTER FOUR

STAKEHOLD ER EN GAG EM ENTS
PARTNERSH I PS AN D LI NKAGES

ANNUAL REPORT FOR FINANCIAL YEAR 2O2O.2O2I NPSC



4.1. lntroduction
The Commission has continued to engage its stal<eholders in order to
buitd synergy that can onty be realized through worl<ing together. Some
of the stal<eholders include the NP5, National Treasury, The Senate, The
National Assembty, Private sector and the Community at Large.

4.2. Ground Breaking Ceremony of National Potice Service
Academy

The NationaI Po[ice Service Commission participated in the ground-
breaking ceremony of NationaI Potice Service Academy Presided by H.E.

the President Uhuru l(enyatta, CCH. Senior Potice Officers wit[ now have
an opportunity for professionaI advancement in an uttra-modern po[ice
academy once complete later 2021,. The Police Academy is being buitt in
Embutbut, Ngong town, l(ajiado County, in partnership with the Central
Banl< of l(enya.

H.E. the president Uhuru Kenyatta signs the visitors' book before the
groundbreaking ceremony of the proposed NPS Academy. Looking on is the
Cabinet Secretary for lnterior and Coordination of National Government and

the NPS Chairperson Eliud Kinuthia.

f
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4.5. launch of the Nationat Potice Service -"From Force to
Service" Book.

The Commission represented by the Vice- Chairperson Dr. A[ice Otwala
attended the launch of the National Potice Service bool< entitted "from
force to service" authored by the former l.C of Police Joseph Boinnet.
The bool< hightights the history of the l(enya Potice Service, the
Administration Potice Service and the CriminaI lnvestigation Department
(ClD) with a series of events that contributed to the need for reforms from
Potice Force to a Service.

Demand for Potice reforms became inevitabte fo[lowing reatities of an
expanded BiLt of Rights as enshrined in the Constitution together with
the rapidty evotving threats to the nationaI security and the technotogicaI
advancement in the wortd.

TheGbinet Secretary of lnterior and C-oordinatim of National Crovemment
Dr. Frcd Matiangi receives a book tftled "From force to service" authored by

former Inspector @neral of Polhe Righ0.
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Dr. OtwaLa emphasized the Commission commitment to support reforms
i n the N ationa I Poti ce Service th rou gh good H u ma n Resou rce Management
Po[icies and our commitment to Wetfare of Potice Officers.

1)

From (Left -Right) Vice-Chairperson for NPSC Dr. Alice Otwala, lnspector General

NPS Hillary Mutyambai, Cabinet Secretary for lnterior and Coordination of National
Government Dr. Fred Matiangi and former lnspector General of NPS and current CAS

in the Ministry of Tourism loseph Boinnet during the book launch.

4.4. NPSC and NPS Job Evatuation
The Chairperson, ELiud l(inuthia CBS,OCW,HSC [aunched the next job
evatuation cycte Evatuation aimed at providing parameters for negotiation
of the next remuneration increment for Potice and Civi[ian Staff. One
of the important functions of NationaI Potice Servjce Commission is to
negotiate for better terms and conditions of service inctuding improved
remuneration for Potice Officers and Civil.ian staff.

NPSC ANNUAL REPORT FOR FINANCIAL YEAR 2O2O.2O21



The NPSC Chairperson Etiud Kinuthia, CBS, OGW HSC making his
remarks duringthe job evaluation workshop in Nakuru County.

During the last job remuneration cycte, the Commission negotiated for a

saLary increment of l(es 6.7 Bittion which has atready been paid to Potice
Officers over the last 4 years.

A cross section of NPS and NPSC staff fotlowing the proceedings.
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4.5. Memorial Service of Our Falten Heroes/Heroines
NPSC Chairperson Etiud l(inuthia, CBS, OCW, HSC and Commissioners
accompanied the Cabinet Secretary of lnterior and Coordination of
NationaI Covernment Dr. Fred Matiang'i to marl< the second memoriaI
service in honor and remembrance of police and prison officers who lost
their lives in the [ine of duty.

u
^i

'tl

!

The NPSC Chairperson El.iud Kinuthia CBS, OGW, HSC pays is resPects
to the fatlen heroines at the Nationat Potice CoLtege Embakasi 'A'

Campus.

During the ceremony, NPSC Chairperson commemorated the departed
potice heroes and heroines saying that the Commission is devetoping
policies and regutations that wittguide the process of honoring departed
police officers.
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Cabinet Secretary of lnterior and Coordination of Nationat Government Dr.
Fred Matiangi has chat with the NPSC Chairperson Etiud Kinuthia CBS, OGW,
and HSC Looking on NPSC Vice-chairperson Dr. Alice Otwala (ln Btack) and l.G

NP5 Hittary Mutyambai (ln Btue).

4.6. Thanks Giving Service for Police Officers
Vice Chairperson Dr. Alice Otwala represented the Commission at the
Att Saints' Cathedral Church annual Thanl<sgiving service to celebrate
and pray for the NationaI Potice Service. She thanl<ed the Church for the
mutua[ co-existence with the NPS and for the good gesture of the Thanl<s
giving Service and prayer day for the Police Officers. Otwata thanl<ed the
Police for always being in the front line in ensuring law and order.

NPSC Vice-Chairperson presents a gift on behatf of the Commission during
the occasion.
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4.7. Courtesy Cal,t to the Nairobi Regional Potice Commander and
His Sub County Police Commander

The Chairperson ted the NationaI Potice Service Commission to a meeting
with att Nairobi Region Po[ice Command ted by Mr Rashid Yal<ub (at the
time) to discuss intervention strategies for mitigating post trauma stress
& psychosocialdisorders for our Potice Officers.

J
An officer introduces himsetf when the Commission paid a courtesy

ca[[ the Regional Police Commanders Offices in Nairobi County

4.8. Visit to Kamukunji Pol,ice Station
The Commissioners and the CEO visited a section of OCSs I NCOs

at l(amul<unji Potice Station. Officers shared some of the cha[tenges
& experiences at worl< that may [ead to psychosociat I wettness
disorders. They requested for poLicy interventions at various [evets by
the Commission. The meeting was a[so attended by NARPOI( Chairman
Nairobi chapter retired Senior Officer Mr. Osu[.
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NationaI Potice Officers listen to the proceedings at Kamukunji Potice
Station.

4.9. Courtesy Catt to the Central Regional, Potice Commander
The Chairperson and Commissioners paid a courtesy catl to the Central
l(enya Regional Police Commander Mr. Nthumbi, A.lC (in the year in
review) and senior police officers to agree on the mitigation measures
for potice officers on psychosocial issues affecting the potice in CentraI
Region.

The Chairperson, Commissioners, Centrat Kenya Potice Commander
and Senior Police Officers
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4.10. Visit to Wang'uru Potice Station
The Commission visited Wang'uru Police Station to discuss with officers
about psychosociaI issues affecting them and consoted with Police &
Prison Officers who [ost their two cotleagues.

f-, I

t

t

'\v

NPSC Commissioner Eusebius Laibuta exptains various policies of the
Commission.

4.L1,. Courtesy Catt by the 22nd General Assembty of the
Presbyterian Church of East Africa to the Commission
Offices

Vice-Chairperson NPSC, Dr. Otwala met with the Moderator of the 22nd
Ceneral Assembty of the Presbyterian Church of East Africa (PCEA) RT.

Rev Dr, lulius Cuantai Mwamba who paid her a courtesy ca[[ at the
Commission offices.

The two discussed Chaplaincy and Counseling services wjthin the
National Police Service for potice officers in l(enya. They reiterated the
need for the Church to come out and assist Potice Officers in psychosociaI
awareness due to the stresses and trauma they undergo in day to day
activities.
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The Vice-Chairperson Dr. Atice Otwata wetcome's Retired Rev. Dr
lutius Gutani Mwamba Looking on NPSC C.E.O Joseph Onyango

4.L2. The 9th National Police Service Sports Championship
The NationaI Potice Service Commission Chairperson Etiud l(inuthia,
CBS, OCW, HSC participated in the 9th NationaI Potice Service Sports
Championship at Ngong Race Course.

He emphasized on the ro[e of sports in the health of our potice officers
white presenting medats to the winners. He urged potice athtetes to l<eep
their commanders updated on their training programmes to l<eep their
service registers updated.

qr-

The NPSC Chairperson presenting a prize to one of the participants
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4.13. Cabinet Secretary for lnterior and Coordination of National
Government Dr. Fred Matiangi Visits the Commission
Offices.

The Commission hetd a strategic consuttative forum with Cabinet
Secretary of lnterior and Coordination of National Covernment Dr. Fred

Matiangi on various matters affecting wetfare of police officers.
The Chairperson we[comed regutar and frequent consu[tation of that
nature to strengthen synergy and whote of Covernment approach to
delivery of service.
Dr. Matiangi emphasized lmprovement of potice welfare, which remains
among the top priorities in the ongoing reforms in the service.

\-..

js-i I

Cabinet Secretary for lnterior and Coordination of Nationa[ Government
Dr. Fred Matiangi (seated Middl,e), takes a photo with NPSC Chairperson,

Commissioners and Chief Executive Officer during his visit to the Commission.

I
I
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4.L4. Media Engagement
The NPSC Chairperson, Commissioners and senior po[ice officers
addressed the media during media conference when announcing
vacancies for the recruitment of 4700 Potice recruit constabtes and 300
Cadet lnspectors.

Ast\.lf

The NPSC Chairperson responding to questions from the media.

4.L5. Pre Recruitment Cl,inic
The Commission p[anned and undertool( pre-recruitment clinics in
sampted centers targeting youth from across the country who were
potentiaI candidates for the constabulary positions. The clinics were
undertal<en from Friday 19th February to Sunday 21st February 2021.
Consequentty, the Commission set up teams to cover atl. the regions in
the country so as to reach more peopte given the time constraints.

The purpose of undertal<ing the sensitization forums was to educate the
general pubtic on the various operations of the National Potice Service,
prior to the recruitment exercise so as to ensure that they u nderstand the
nature of Police worl< which witt hetp them mal<e informed decision of
whether they want to join the Police Service.
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I

The Chief Executive officer Joseph Onyango tatks with potential
recruits in Mombasa County

4.L6. Recruitment of 5,L32 Police Recruits Constabtes and 300
Cadet lnspectors

The Commission planned and undertool< countywide recruitment of
Police recruit constables and cadet inspectors.

Potice Recruitment Exercise
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4.L7. Training Curricutum in Strategic Leadership and Command
Programme for the NPS

As part of the mandate of the NPSC, the Vice-Chairperson Dr. Atice
Otwala led Commissioners and Senior NP5 officers in the presentation
and deliberation of the training curricu[um in Strategic Leadership and
Command Program for the NPS.

\
The NPSC Vice-Chair making her presentation

4.18. MedaLs of Honors Award
The medals were presented by Mr l(ennedy l(ihara, CBS on behaLf of the
President. The Vice Chairperson and I were presented the Chief of Burning
Spear medal, CBS white the Commissioners and CEO were presented the
Moran of Burning Spear medal, MB5.

This was in recognition of individuat exce[[ence performance of duty.
The function also coincided with 2nd year birthday of the Commissioners
since appointment.
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The NationaI Potice Service Commission Chairperson Commissioners
& CEO received medats of Honor awarded by H.E President Uhuru

l(enyatta, CGH.

4 -L9. Covid- 19 Vaccination

The NPSC Chairperson Etiud l(inuthia received Covid-19 vaccination at

Vigitance Annex, l(enya Police Service Headquarter

The NPSC Chairperson Etiud Kinuthia received Covid-19 vaccination at
Vigil.ance Annex, Kenya Potice Service Headquarter'

I
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4.2O. The Officiat Opening of Cadets Potice lnspector Training At
KPTC, Kiganjo.

The Natjonal Potice Service Commission apptauded the C5 for his
pronouncement on the need to regulate retationships between the juniors
& senior officers in NPS. The Commission wi[[ formutate appropriate
poticy accordingty.

The officiaL opening of Cadets Potice lnspector Training at KPTC, Kiganjo
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CHAPTER FIVE

FINANCIAL REPORT AND
FINANCIAL STATEMENT FOR

FI NAN CI AL YEAR 2o2o.2o21
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Kshs ]Ghs

RECEIPTS

Exchequer reteases 1 624,LZO,LO3 623,884,937

624,L20,LO3 623,884,937TOTAT RECEIPTS

PAYMENTS

325,6s9,480 509,801,719Compensation of Ernptoyees 2

3 255,572,504 254,OsL,670Use ofgoods and services

4 1,512,518SociaI Security Benefi ts

5 39,406,624 79,799,245Non-FinanciaI Assets /Acquisition of Assets

622,L51,L26 67t,652,634TOTAT PAYMENTS

L,968,977 252,303SURPTUS/DEFICIT

Note 2020-2021 2019-2020

5.1. STATEMENT OF RECEIPTS AND PAYMENTS FOR THE YEAR

ENDED sOTH JUNE 2O2L

The accounting poticies and exptanatory notes to these financiaI
statements form an integrat part of the financiaI statements. The entity
financialstatements were approved on 30th June, 2021, and signed by:

(

Accounting Officer
Joseph V. Onyango, MBS

Manager
CPA Eric Nyaga Festus
ICPAK Member Number: 18655
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Kshs lGhs

F!NANCIAI ASSETS

Cash and Cash Equivalents

Bank Batances 6A 5,540,950 2,768,994

Cash Batances 6B L,O36 38,864

Totat Cash and cash equivatent 5,541,986 2,807,858

Accounts Receivabtes 7 7,940,87 4 9,256,866

TOTAT FINANCIAL ASSETS 7,482,860 L2,064,724

FINANCIAT LIABILITIES

Accounts Payabtes 8. Deposits 8 3,6s6,998 2,542,339
NET FINANCIAT A55ET5 5,825,862 9,522,395

REPRESENTED BY

Fund balance b/fwd 9 9,522,385 9,27O,O92
Prior year adjustment 10 -7,665,500

Surplus/Deficit for the year 7.,968,97'l 252,303

NET FINANCIAT POSITION 1,825,862 9,522,185

2019-2020Note 2O2O-2O2L

5.2. STATEMENT OF AssETS AND LIABITITIES A5 AT SOTH JUNE
202L

The accounting policies and exptanatory notes to these financiaI
statements form an integraI part of the financial statements. The entity
financiatstatements were approved on 30th June, 2021, and signed by:

(

Accounting Officer
Joseph V. Onyango, MBS

Manager Accounts
CPA Eric Nyaga Festus
ICPAK Member Number: 18635
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Kshs Kshs

Receipts for operating income

1 624.L20.703 623,884,937Exchequer Reteases

Payments for operating expenses

- 309.807.779Compensation of Employees 2 - 32s,659,480
-234.O37.670Use of goods and services 3 - 255,572,504

5ociaI Security Benefi ts 4 - 1,512,518

Adjusted for:
Adjustments during the year

11 7,3L5,992 - 5,027,893Decrease/(lncrease) in Accounts Receivabte

L2 7,LL4,659 992,510lncrease/(Decrease) in Accounts Payabte

10 - 7,665,500Prior Year Adjustments

42,L40,7s2 76,016,L65Net cash flow from operating activities

CASHFTOW FROM INVESTING ACTIVITIES

5 - 39,406,624 -79.799,245Non-FinanciaI Assets - Acquisition of Assets

-39,406,624 -79,799,24sNet cash flows from lnvesting Activities

CASHFIOW FROM BORROWING ACTIVITIES

Net cash flow from financing activities

NET INCREASE IN CASH AilD CASH EQUIVATENT 7,734,L28 - 3,793,090

6.590.938Cash and cash equivalent at BEGINNING of the year 2,907,958

5,54L,986 2,go7,g5gCash and ctsh equivalent at END of the year

2020-2021 2019-2020

5.5. STATEMENT OF CASH FLOWS FOR THE YEAR ENDED SOTH

TUNE 2O2L

The accounting policies and explanatory notes to these financiaI
statements form an integraI part of the financial statements. The entity
financial statements were approved on 30th ]une, 2021. and signed by,

W (

Accounting Officer
Ioseph V. Onyango, MBS

Manager Accounts
CPA Eric Nyaga Festus
ICPAK Member Number: 18655
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5.7. SIGNIFICANT ACCOUNTING POLICIES

The principle accounting policies adopted in the preparation of these
financiaI statements are set out be[ow:

1. Statement of Compliance and Basis of Preparation
The financiaI statements have been prepared in accordance with
Cash-basis I nternationat Pu bLic Sector Accounting Standards (lPSAS)

as prescribed by the Pubtic Sector Accounting Standards Board
(PSASB) and set out in the accounting pol.icy note betow. This cash
basis of accounting has been supplemented with accounting for; a)

receivabtes that inctude imprests and satary advances and b) payabtes
that include deposits and retentions.
The financiaI statements compl.y with and conform to the form of
presentation prescribed by the PSASB. The accounting po[icies
adopted have been consistentl.y appl.ied to a[[ the years presented.

2. Reporting Entity
The fi na nci a I statements a re for the N atio naI Po [ice 5e rvi ce Com mi ssi on.
The financia[ statements encompass the reporting entity as specified
under section 81 of the PFM Act 2012.

5. Reporting Currency
The financial statements are presented in l(enya Shittings (l(Shs),

which is the functionaIand reporting currency of the Covernment and
a[[values are rounded to the nearest l(enya Shitting.

4. Significant Accounting Policies
The accounting poticies set out in this section have been consistentty
apptied by the Entity for a[[ the years presented.

a) Recognition of Receipts
The Entity recognizes at[ receipts from the various sources when the event
occurs and the related cash has actuatty been received by the Entity.

ii)Transfers from the Exchequer
Transfers from the exchequer are recognized in the bool<s of
accounts when cash is received. Cash is considered as received
when payment instruction is issued to the banl< and notified to the
receiving entity.

iii) Externa I Assista nce
External assistance is received through grants and [oans from
m u ltitateraI and bi lateral devetopment partners.

NPliC ANNUAL REPORT FOR FINANCIALYEAR 2O2O.2O21



Crants and loans shatt be recognized in the bool<s of accounts when
cash is received. Cash is considered as received when a payment
advice is received by the recipient entity or by the beneficiary.

ln case of grant/toan in l<ind, such grants are recorded upon receipt
of the grant item and upon determination of the vatue. The date of
the transaction is the vatue date indicated on the payment advice. A
similar recognition criteria is apptied for loans received in the form
of a direct payment.

During the year ended 30th lune 2A27, there were no instances of
non-comptiance with terms and conditions which have resutted in
cancetlation of externaI assistance loans.

iv) Other receipts
These inctude Appropriation-in-Aid and relates to receipts such as
proceeds from disposal of assets and sate of tender documents.
These are recognized in the financiaI statements the time associated
cash is received.

b) Recognition of payments
The Entity recognizes a[l. payments when the event occurs, and the related
cash has been paid out by the Entity.

i) Compensation of Employees
Sa [a ri es a nd wages, atlowa n ces, statuto ry co ntri butio n fo r e m p loyees
are recognized in the period when the compensation is paid.

ii)Use of Coods and Services
Coods and services are recognized as payments in the period when
the goods/services are paid for. Such expenses, if not paid during
the period where goods/services are consumed, shatl be disctosed
as pending bitl.s.

iii) lnterest on Borrowing
Borrowing costs that inc[ude interest are recognized as payment in
the period in which they are paid for.

iv) Repayment of Borrowing (PrincipaI Amount)
The repayment of principal amount of borrowing is recognized as
payment in the period in which the repayment is made.

ANNUAL REPORT FOR FINANCIALYEAR 2O2O-2O21 NPSC



v)Acquisition of Fixed Assets
The payment on acquisition of property ptant and equipment
items is not capitatized. The cost of acquisition and proceeds
from disposaI of these items are treated as payments and receipts
items respective[y. Where an asset is acquired in a non-exchange
transaction for niI or nominaI consideration and the fair value of the
asset can be rel.iabty estabtished, a contra transaction is recorded as

receipt and as a payment.

A fixed asset register is maintained by each public entity and
a summary provided for purposes of consolidation. This summary
is disclosed as an annexure to the financiaI statements.

5. ln-kind contri butions
ln-l<ind contributions are donations that are made to the Entity in the
form of actua[ goods and/or services rather than in money or cash

terms. These donations may inc[ude vehictes, equipment or personneI
services. Where the financiaI vatue received for in-l<ind contributions
can be retiabty determined, the Entity includes such vatue in the
statement of receipts and payments both as receipts and as payments
in equal and opposite amounts; otherwise, the contribution is not
recorded.

6. Third Party Payments
lnctuded in the receipts and payments, are payments made on its
behatf to third parties in form of loans and grants. These payments do
not constitute cash receipts and payments and are disctosed in the
payment to third parties in the statement of receipts and payments as

proceeds from foreign borrowings.

7. Cash and Cash Equivatents
Cash and cash equivatents comprise cash on hand and cash at banl<,

short-term deposits on catl and highty tiquid investments with an

original maturity of three months or [ess, which are readity convertibte
to l<nown amounts of cash and are subject to insignificant risl< of
changes in value. Banl< account balances include amounts held at the
CentraI Banl< of l(enya and at various commerciaI banl<s at the end of
the financiaIyear.
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a) Restriction on Cash
Restricted cash represents amounts that are limited/restricted from
being used to settle a Liabitity for at least twe[ve months after the
reporting period. This cash is [imited for direct use as required by
stipulation.
Amounts maintained in deposit banl< accounts are restricted for use in
refunding third party deposits. As at 30th lune 2O2!, this amounted
to l(shs 3,657,O58 compared to l(shs 2,542,339 in prior period as

indicated on note 8. There were no other restrictions on cash during
the year.

8. Accounts Receivable
For the purposes of these financiaI statements, imprests and advances
to authorized pubtic officers and/or institutions which were not
surrendered or accounted for at the end of the financial year are
treated as receivabtes. This is in recognition of the government practice
where the imprest payments are recognized as payments when futly
accounted for by the imprest or AIE holders. This is an enhancement to
the cash accounting poticy. Other accounts receivables are disctosed
in the fi nanciaI statements.

9. Accounts Payable
For the purposes of these financiaI statements, deposits and
retentions held on behatf of third parties have been recognized on
an accrua[ basis (as accounts payabtes). This is in recognition of the
government practice of retaining a portion of contracted services and
worl<s pending fulfittment of obtigations by the contractor and to hotd
deposits on beha[f of third parties. This is an enhancement to the cash
accounting pol.icy adopted by NationaI Covernment Ministries and
Agencies. Other tiabitities inctuding pending bi[[s are disclosed in the
financiaI statements.

lO.Pending Bilts
Pending bitls consist of unpaid Liabitities at the end of the financiaI
year arising from contracted goods or services during the year or in
past years. As pending biLLs do not involve the payment of cash in
the reporting period, they recorded as 'memorandum'or'off-batance'
items to provide a sense of the overatl net cash position of the Entity
at the end of the year. When the pending bitts are fina[[y sett[ed, such
payments are included in the Statement of Receipts and Payments in
the year in which the payments are made.
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11.Budget
The budget is devel.oped on a comparable accounting basis (cash

basis except for imprest and deposits, which are accounted for on an
accruaI basis), the same accounts c[assification basis, and for the same
period as the financiaI statements. The original budget was approved
by Partiament on lune 2020 for the period 1st Juty 2O2O to 30th
lune 2021 as required by Law and there were two supptementary
adjustments to the original budget during the year.

A comparison of the actuaI performance against the comparable
budget for the financiaI year under review has been included in the
financiaI statements.

Covernment Devetopment Projects are budgeted for under the
MDAs but receive budgeted funds as transfers and account for them
separately. These transfers are recognized as inter-entity transfers.

12. Comparative Figures
Where necessary, comparative figures for the previous financiaI year
have been amended or reconfigured to conform to the required
changes in presentation.

13.5ubsequent Events
There have been no events subsequent to the financiaIyear end with
a significant impact on the financiaI statements for the year ended
30th lune 2021

14. Errors
Material prior period errors shatl be corrected retrospectivety in
the first set of financial statements authorized for issue after their
discovery by: (i). restating the comparative amounts for prior period(s)
presented in which the error occurred; or (ii). lf the error occurred
before the earliest prior period presented, restating the opening
ba[ances of assets, [iabitities and net assets/equity for the earliest prior
period presented. During the year, errors that have been corrected are
disclosed under note 10 explaining the nature and amounts.

15. Retated Pa rty Transactions
Retated party relationships are a normatfeature of commerce. Specific
information with regards to retated party transactions is inctuded in
the disclosure notes.
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5.8. NOTES TO THE FINANCIAL STATEMENTS

1 Exchequer Releases

2 Compensation of Employees

lGhs lGhs

Total Exchequer Releases for quarter 1 106,774,342 623,884,937

Total Exchequer Releases for quarter 2
99,772,472.00

Total Exchequer Releases for quarter 3
L70,719,293.75

Total Exchequer Releases for quarter 4
247,5t3,994.45

Total 624,L20,1O3 623,884,937

Description 2020-202L 20t9-2020

]Ghs Kshs

Basic salaries of permanent employees L36,403,489 L28,546,66L

Basic wages of temporary employees 27,022,304 7L,974,537

Personal allowances paid as part of salary t44,492,277 93,354,349

Personal allowances paid as reimbursements

Personal allowances provided in kind

Pension and other social security contributions

Employer Contributions Compulsory national

social security schemes 17,741,,41L L5,926,172
Employer Contributions Compulsory national

health insurance schemes

Total 325,659,480 309,801,719

2020-2021 20L9-2020
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3 Use of Goods and Services

4 Sociat Security Benefits

Kshs Kshs

Utilities, supplies and services 2,96t,597 2,783,569

Communication, supplies and services 2,494,086 3,r13,381

Domestic travel and subsistence 30,611,54s 30,940,059

Foreign travel and subsistence 776,493

Printing, advertising and information supplies &

services L,237,3O9 2,253,s73

Rentals of produced assets 93,879,848 99,5L4,675

Training expenses 4,6L6,727 3,650,071

Hospitalitv supplies and services 27,365,998 19,553,648

lnsurance costs 42,L83,O27 39,557,494

Specialized materials and services 992,296 734,704

Office and general supplies and services 3,987,727 4,030,450

Fuel Oil and Lubricants 5,069,657 8,361,s13

Other operating expenses 3L,390,347 L4,Ots,L25

Routine maintenance - vehicles and other transport
equipment 7,562,587 4,676,758

Routine maintenance - other assets 1,279,753 670,647

Exchange Rate Losses

Total 255,572,5O4 234,O31,670

lGhs lGhs

1,512,518Government pension and retirement benefits

7.,512,5t8Total

Explanation 2020-202L 2079-2020

o O NPSC ANNUAL REPORT FOR FINANCIAL YEAR 2O2O.2O2I



Kshs lGhs

Refurbishment of Buildings 30,000 7,499,000

Purchase of Vehicles and Other Transport Equipment 0 40,458,000

Purchase of Office Furniture and General Equipment 243,270 7,842,245
Purchasrr of Specia lized Plant, Equipment and
Machinery

37,500

Acquisiti')n of lntangible Assets 39,09s,8s4 30,000,000

39,495,5rO 79,799,245

Non 4ap-clql,{s9qt5 2020-2021. 20L9-2020

5. Acquisition of Assets / Non-FinanciaI Assets

Total

6A: Bank Accounts

lGhs l(shs

Ksh Recurrent 1,883.952 226,59s

Central Bank of lienya,
10001181486, Recurrent
Kes- NPSC

Central Bank of Kenya,
1000182202, Dep osits Kes

- NPSC Ksh Deposits 3,656,998 2,542,339
Central Bank of Kenya,
10001182563 CBt( 165
Kes- NPSC Ksh cBK-1 65 0 0

Total 5,540,950 2,7d9,934

Amount in

ban k

account

c urren cy

lndicate

whether

recurrent,

Development,

deposit e.t.c

Excha nge

rate (if in
foreign

currency) 2020-202L 2OL9-202O

cou ntName of Bank,

No. & currency
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58: cash in hand

Cash in hand shoutd also be analysed as follows:

[Provide boord of survey certificotes for eoch os ottochments to the finonciol stotements]

7: Accounts Receivabte

[lncludeabreokdownottheoutstondingimprestbeloworosononnextothenotes

il the tist i5 longer thon 7 Poge.l

(NB: The total of the balance column should agree to the total amount under note 7)'

The lmprest balance has been recovered in full from the officers'

8. Accounts PaYabte

]GhsKshs

38,8641,036Cash in Hand - Held in domestic currency

Cash in Hand - Held in foreign currency

38,8641,036Total

2019-20202020-202L

lGhslGhs

38,8641,036

38,8801,036
NPSC Cash Office - Surrender of lm st

Total

NPSC Cash Office - Recurrent

2079-20202020-2021

tGhs]Ghs

740,749.OO
Government lmPrests

68,929
151,125.00

Salary advances

419,000
419,000.00

Airtime OverpaYment

1,330,0001.330,000.00
Clearance accounts

9,256,855L,g40,874Totol

Description
2019-20202020-2021

Kshsxsnsl

n

68,

Iotal

Descrip6on
2020-2027 201
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9. Fund Balance Brought Forward

10. Prior Year Adjustments

** (The adjusted balances are not carried down on the face of the financial
statement. Entity to provide disctosure on the adjusted amounts)(Exptain
whether the prior year retates to errors noted in prior year, changes in estimates
or accounting poticy. Provide exptanations for the prior year adjustments made
their nature and effect on the fund batance of the entity). The prior year
adjustment inctude imprests processed after 5(Xh June amounting to
Kshs.7,438,905 and bank balances recovered by treasury ofkshs,226,595
for tly zOLglzOzO.The adjustments net effect is in the reduction in fund
balances for fi nancial year 2O2O l2OZ1-.

Kshs lGhs

Bank accounts
2,768,994 6,479,052

Cash in hand
38,864 171.886

Accounts Receivables
9,256,866 4,228.973

Accounts Payables
-2,542,339 7,549,829

Total
9,5X2,38s 9,270,W2

Desc riptio n 2020-202L 20t9-2020

Descriptlon of the error lGhs Kshs Kshs

Bank account Balances 226,595 226,595 226,s95

Cash in hand

Accounts Payables

Receivables

7,438,937 7,438,905

Others (specifyl

7,665,532 7,665,500 226,595

Ba la nce b/f

FY 2OL9l2O2O as

per audited

fina ncial

statements

Adjustments

during the

year relating

to prior

periods

Adjusted a*

Balance b/f

FY 20L9/2O2O
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11. (lncrease)/ Decrease in Receivable

(Receivobte os ot 7st luly for FY 2020/21 should be the some as receivoble os at 30th tune for FY

201e/20 |

12. lncrease/ (Decrease) in Accounts Payabte

15. Retated Party Disctosures

Related party disclosure is encouraged under non-mandatory section of the Cash Basis

IPSAS. The following comprise of related parties to the National Police Service Commission

i) Key management personnel that include the Cabinet Secretaries and Accounting Officers

ii) Other Ministries Departments and Agencies and Development Projects;

iil) County Governments; and

iv) State Corporations and Semi-Autonomous Government Agencies.

KShs KShs

4,228,9739,256,865Receivables as at 15t July (a)

1,940,874 9,256,855
Receivables as at 30th June (b)

-5,027,8937,3L5,992lncrease)/ Decrease in Receivables (c=(b-a))

2020-202r 20L9-2020

KshsKshs

1.,549,8292,542,339Payables as at 1't July

2,542,3393,655,998Payables as at 30th lune

992,510t,LL4,659lncrease/ (Decrease) in payables

2020-zozt 20L9-2020
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Kshs Kshs

8,417,292Key Management Compensation 9,4L7,292

Transfers to related parties

Transfers to other MDAs

Total Transfers to related parties 9,4t7,292 8,4L7,292

Transfers from related parties

Transfers from the Exchequer 624,L20,L03 623,884,937

Total Transfers from related parties 624,LzO,tO3 623,8&4.,937

2020-2021 2079-2020

Related party transactions:

14. Other lmportant Disctosures

14.1: Pending Accounts Payabte (See Annex 1)

15. Progress On Follow Up Of Prior Years Auditor's Recommendations

There are no unresolved audit queries by the external auditor for prior years. The

Commission received unqualified reports in the financial years 2OL7-20!8,
20L8-20L9 &20t9-2020.

W (

Accounting Officer

Ioseph V. Onyango, MBS

Manager Accounts

CPA Eric Nyaga Festus
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6.1. lntroduction

During the Financial Year 2020-2021 the Commission greatly worl<ed

hard to ensure the imptementation of the Strategic Ptan and its overall
mandate. lt however encountered a few chaltenges and [imitations
that affected its optimum operations. The chattenges the Commission
encountered include:

Tabte 15: Cha[[enges, their imptication and Mitigation Strategies

NPSC experienced a

disruption in the fuLL

discharge of its mandate

due to inadequate human

resource in the

Commission.

The Commission is working

tirelessly to strengthen the

capacity of staff. lt has embarked

in a vigorous exercise of

interviewing and sete cting the

best candidates. The Commission

has successfutty recruited an

additiona[ 80 emptoyees.

1 I nadequate

human

resource

NPSC staff has comptained

that there are few

allocations for training

especialty in KSG. This

demoratizes the

emptoyees as training

greatty adds value to the

human resource

The Commission wi[[ embark on a

liaising with the Kenya Schoo[ Of

Government an d Treasury to

increase a[tocations that wi[[

ensure more staff are enrotted

for training especiaLty in KSG.

Training greatty enhances ski[[s of

staff and thus enhancing service

detiverY

2 Training

a[[ocation

The activities of the
Commission were greatty

stowed down by the
Covid-19 pandemic. This
was the second year the
Commission was strug-

gting with Covid-19.

The Commission has

continued to emphasize
on the need of compty-
ing with the Ministry of
Heatth guideLines. This
inctudes conducting
meetings via zoom.

The effect of
the Covid-19

pandemic

Difficutty in
retrieving

information on
officers'per-

sona[ fites

RetrievaI of i nformation
from the persona[ fites
of officers has paused
as a great chatlenge.
This has atso [ed to

occurrence of errors.

There is urgent need of
NPSC through its ICT Depart-

ment to automate the
Human Resource functions.

4

MitigationlmplicationS/No. Challenge
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There has been a chat-
[enge in funding due to

the tough economic
times and the Covid-19

pandemic. This has
resulted to budget cuts.

There has been a chat-
lenge in funding due to

the tough economic
times and the Covid-19

pandemic. This has
resutted to budget cuts.

5 lnadequate

financbl
resou rces.

Limited office
space that is

away from NP5
and other

government
institutions
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6.2. Going forward:
The Commission is focusing on major implementations in the year 2021
and beyond. Some of the l<ey endeavors the commission is worl<ing on
inc[ude:

1. lmpl,ementation of the NPSC Strategic Ptan
The Commission is in its fina[ stages of implementing its 2019-2021
Strategic Ptan. The Strategic P[an has ensured that the Commission
remains on its tracl< in ensuring that it serves better the human resource
and welfare needs of the Police Officers. A mid-term review is currentty
being undertal<en to map out any gaps between the set objectives and
the actuaI resutts achieved.

2. Performance measurement
The Commission continues to measure the performance of its staff
as the l<ey accountabil.ity frameworl<. This has significantly improved
service de[ivery in the Commission. Performance Contracts are used as a

yardsticl< to ensure successfutimptementation of the NPSC Strategic Ptan

and optimum human resource input. The Chairman of the Commission
recently heLd a meeting with atl. staff to remind staff of the Commission
about the PCs and the importance of the PCs. He went further to sign the
PC with the C.E.O of the Commission.

5. Detinking and taking over of NPS civitian staff
The Commission has been in the process of detinl<ing and taking over of
NPS civitian staff. Howeverthis excludes the PFM staff from Pubtic Service
Commission to National Police Service Commission. This is enabting
the Commission identify, and devetop the technicat/professional sl<ilts

in the service to buitd capacity in these areas of expertise for effective
succession management and atso, the NPSC is now at tiberty to promote
officers and even develop their terms and conditions of service for
purposes of career progression.

4. Decentralization of the Counseling and Wetlness center.
The NPSC Counseling and wetlness center in l(aren is now in operation.
A few staff from NPSC Headquarters was seconded to ensure initial.
operationalization of the Centre. Another Counseting and wellness
center was also opened in Mombasa by the Chairman of the National
Potice Service Commission. The Commission advertised the posts of
counsetors and has successfutly recruited a number of counsetors who
are in the induction process in the Commission. Continuous training has
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atso been projected for the counsetors and peer support teams so as

to buitd capacity in the management of psychotogicaI issues affecting
police officers.

5. Retocation of the Commission offices to CBK Pension Towers
The Commission space at the Headquarters has become smalter and
smatter as the human resource is strengthened through successful
recruitment of new staff. The Commission identified the CBI( Pension
Towers which has an ample office space. The situation of the CBK Pension
Towers is near NP5 headquarters, The Partiament, Treasury and other
stal<eholders. Furthermore it witt be cheaper to rent in the Tower than in
the current NPSC Headquarters in Westlands.

6. Development of the NPS Special Medicat Board
ln the Management of Officers who acquired disabitity in [ine of duty in
the NP5, the Commission has embarl<ed on the process of devetoping a

poticy for the management of the Officers to ensure that there is fairness
and equatity in treatment of att officers in the service. The Commission
has appointed Doctors from the Ministry of Health to form a Special
MedicaI Board to assess the sicl< officers with a view to determine their
fitness to continue serving or be retired on medicatgrounds.
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