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AUDTTOR-GENERAL ( CORPORATTONS )
SERVICES LIMITED FOR THE YEAR

ON THE ACCOUNTS
ENDED

r have examined the accounts of Kenya Ferry servlcesLlmited for the year ended 3oth i"n8-rgg1 in accordance wlthsection 29 (2) oi the Exchequer and Audlt Act, lcap itz1. I haveobtained arl the informatlon and explanations.that'r required
-f?1 

the purpose of the audit. nrop-er books of account have
P:en K9p! by the company and the atcounts are in agreementtherewith and comply wittr the Companies Act.

Pf"gpa for the observatlons set out herebelow,the.; accounts when read together with the notes
? true and fair view of the flnanclal affairs
f or t.he period ended on that date.

ln my opinion,
thereon, give

of the Company

1:. STATUS OF THE COMPANY

As reported in_my previous.year's report, the company wasregistered in l98g as a privat'e Limited company, 6*nla uyKenya Ports Authority. r am, however, informed that theownership has been agreed upon between the Kenya Government
."nd the Kenya Ports Authority but the modaliti6s have notbeen completed to regularise the situation.

2. STOBES STOCKS KSHS.2 ,204 ,081

r reported 1n the previous year's audit that the company hadnot undertaken the physical stock take at the end of- thl yearand likewise a similar omission was made during the year underreview. rn the absence of physicar stock take certi-ficate,r am not able to give an opinion that the stock shown i_n theBalance Sheet are correctly stated.

3. FIXED ASSETS

rncruded in the fixed assets figure of Kshs.ggo,tzl-,sgo shownin the Balance sheet is a figurE of Kshs.916,oo4,ooo beingthe cost, before depreciatlon, of four ferries, bought by theKenya Government but their ownership has not been rEgularisedas the sessionar paper to transfer itrem to the company has notbeen passed by parliament.

However, in the course of my audit r noted that the vessels,certificates show that they are owned by the Kenya Ferryservices Limited showing tirat the ownerlnip is ii.regurar asthe sessional paper meniioned above has not been palsed by theNational Assemb1y.

Further, the fixed assets shown in the Batance sheet include"other assets" amounting to Kshs.z,gll,ooo which relate torepairs on Motongwe jetties ?nd ferry ramps. The repair workswas financed by Kenya ports Authority uut- there were noArchitectfs certificates for the wori< done which were avalledto me for my verification.
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4. INVESTMENT

During the year under review, Kenya ports Authorlty, purportedly
on behalf of Kenya Ferry services Llmited bought sharei in aprlvate company suli sul1 Afrlcan cruises (K) Ltmted worthKshs.6,975,000. I am lnformed that the crulse company has
closed down and the investment mlght not be worth inytrring.r have not seen any Board minute of the Kenya Ferry ServlcesLimited authorlsing Kenya ports Authority to invesi the moneyon its behalf ln the Crulse Company.

5. DEBTORS AND PREPAYMENTS KSHS.9 625 409

rncruded in the figure of debtors and prepayments shown in the
Balance Sheet is a figure of Kshs .8L2,2+O- Uetng amount inherited
from_Kenya Bus services - Mombasa and owing fr5m Mombasa Munl-cipal council. The Management does not aplear keen,, to colrectthis debt. I did not also see documents to support thls amount.

6. AMOUNT DUE TO KPA KSHS.45 .983 ,886

rn the course of the audit, r was informed that Kenya ports
Authority was directed by the Government to run the ferriesafter the Kenya Bus serviee Mombasa Branch, ceased to operate
them on the understanding that the Government wourd extend
some subsidy to the Kenya Ferry services to cover the freepedestrian service by the ferries. This grant from the Govern-
ment has not been forthcoming and Kenya ports Authority has
been subsidizing the Kenya Ferry services Limited with the
hope of receiving this amount when the Government grants areeventually released.

At the end of the year under review, Kenya ports Authority hadpaid on behalf of Kenya Ferry Services Limited amounts totalling
Kshs.45,983,886 for goods and services. r have not seen docu-
mentary evidence indicating the terms and conditions under
which the Kenya Ferry Services Limited is receiving the advances
from the Kenya Ports Authority.

W.K. KEMEI
AUDITOR-GENERAL ( CORPORATIONS )

2l July T997
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KENYA FERRY SERVICES LIIiITED

BAIANCE SHBET AS AT 3OTE JT'NE, 1991

NOTE L990 / 9L

FIXED ASSETS KSHS

Goodwill
Fixed Assets
w. r.P.
Other Assets

rNI/ESTITENTS

Service pay benefits
Suli Suli

CURREITT ASSBTS

Stocks
Debtors/prepayments
Sundry Debtors
Cash and Bank

CURRENT LIABILITTES
Trade Creditors
Sundry Creditors
(Accruals )

Net Current Assets

Net Assets

FINANCED BY

GOK Funds
Surplus/Deficit

2
3
4

5 ,253 r 965
390, L7l ,590

7 ,9L1,000

946,629
75 000

ALL ,159,193

L989 / 90

KSHS.

6 ,567 ,456
3 rt21r 32g
4 ,457 ,043

946,628

L5 ,092,455

Lr107,L7g
3 r34L r7g3

48,952
3,225 ,793

7 ,723,607

2,L06,944

2,L06 ,944

5,616,763

20,709,2L9

10,500 ,000
3,649 ,547

5

6
7

2 ,204 r 091
9 ,625 ,409

710,591
L,079,069

13,5L9,240

970,990
L72,796

L rL43,676

12 ,475 ,564

423 ,633 ,7 47

386,504,000
19,728,012)

"''/z
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I.oNG TERIi LIABILITIES

Amount due to KpA

Service pay benefits
8 4.5,983,886

873,873

5r613r043

946 ,629

423 ,633 ,7 47 20 ,709 ,zlg

(A. S. OIe-Le pan)
DIRBC$OR
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XENYA FERRY SERVICES LII,IITED

Income and Expendi ture for the year endinq 30th ilune, 1991

A. Operatino Income

To11 Collections
Ferry Passes
Port Cruises
Other Income

B. Operating Expenditure

Ferry Operations
Ferry lrlaintenance
Depreciation
Office & Ad.ministration
Goodwill Amortization

TOTAI, BXPENDITURE

Surplus for the year

L990 / 9L

Kshs.

23,664,066

44,706

23 ,7 0g ,772

29
L7
98
96
91

37r086r331

(L3,377,559)

L98e 190

Kshs.

L2,3L1,1.50

L2,3L1,160

11,033 r 3
4,9L7 ,g

L3,7L4,3
6,L07 ,L
1,313,4

4 ,46L ,720
L,773,984

94L,357
L ,494 ,552

8,661 ,613

3,649 ,547

'.---/4
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Bal. b/f as at 1.7.90
Additions
Disposals
Adjustments' (pins)

2,
376,.

Ferry
Crafts

Kshs.

263,
732 |

(26,

378,969 .

647 ,
13,125,

L3,772,

355, Lg6 ,

il Depreciat ion

Bal. as at L.7.90
Charge for the year

NBV as at 30.6.91
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KENYA TERRY SERVICES LIITITED

Statement No.2

Income and Expenditure Account for the ar
ending 30th June 1991

rNcoltE

To11 Collections
Adverti.sement/Other
income

TCXTAL

EXPENDITURE

A Ferry Operations

. Fuel and oils

. Salary and gfages

. Ferry Insurances

. Licences & Inspection

Sub-totaI

B. F Maintenance

Salary and Wages
Repairs & Maintenance

Sub-total

L990 / 9L 19 89/90
Kshs. Kshg.

23,664 ,066 t 2,311,l.60

44 706

1
2
3
4

23 r7Og r7'12

4 ,343 r 010
L,962 r23L
4r5ggr160

39,g2g

g76, g3g
4,04L,079

12 r 311 ,160
===========

1,399,627
L r729,2gg
1,333,904

723,207
1r 050 ,777

11,033 ,329 4 ,46L ,720

1
2

4,9L7 ,gl7 1,773,994

---.-/6



I
C. Accounts and Administration

6

Salary of GM and Staff
Mai.ntenance of staff cars
Staf f Transport/travel
Audit fees
Computer Services
Accountancy fees
Secretarial Services
Publicity & public relations
Duty Trave1
Accountant and Office staff
Directors fees/Board Exp.
Bank charges
llotor vehicle insurances
Other insurances

Sub-totaI

D. l{iscellaneous nses

Kshs.
2,L79 ,952

289,042
482,39t

10,000
35,000

L82 ,7 49
27 4 ,357

31,100
26,9L8
95,911

624 ,37 4

4 1230 r794

69,083
62,L99
88,97L
16,730

L2,230
87 ,675

143,138
1,31 3 ,AgL

3,1gg, gg3

L3 ,71,4 r 398

37 ,086,331

Kshs.
1..
2.
3.
4.
5.
6.
7.
8.
9.

10.
11.
L2.
13.
L4.

314,016
105,312
L28,729

40,000
51 , 519
77 ,8L2

171,195

22,935
5,457

31,999
I ,016

958,039

LLA 17
109,5
85r6

619
12,2
31r 0

LL6,242
99,585
72,962

1.0 9 , 911
429,706
284,297
19,558
42,333

22L,882

t
2
3
4
5
6
7
I
9
0t_

lledical Expenses
Telecommunication & postage
Staf f training/recruitment
Staff Uniforms
Printing & Stationery
Security Services
Newspaper & periodj-ca1s
Laundry charges
Office building maintenance
Office furniture, Equipment,
repairs and Maintenance
Electricity & Water
Entertainment allowance
Transportation charges
Rates/wayleave
Donations & Subscriptions
General Office expenses
Other staff expenses
GoodwilI Armorti zation

Sub-totaI

Development studies
& Consultancies
Depreciation
Unforeseen

Total Expenditure

10,333
22,590

500
92
35
74
86
50
31

8,29L
22,2L2
64,341

,234
,100
,535
,109

11.
L2.
13.
L4.
15.
l_6.
L7.
18.

5
I
9

22

526,5L3

E

Er

G.
94L,357

I ,661,6L3

3,649,547

" "'/t

Operating Surplus (L3,377 ,5591
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KENYA FERRY SERVICES LIUITED

Statement No.3

STATEI4ENT OF SOURCE AND APPLICA TION OF FI.,ND

FOR THE YEAR ENDED 3 OTH JUNE, 1990

Source of Funds L990 / 9L

Kshs.

Results from Operations
Add:
Items not involving
the movement of cash:

Depreciation
Goodwill
Amortization

13 ,7L4,399

L,313rAgL

1L3,377 ,5591

L5 ,027 r ggg

1,650 r 330

L7 ,976,045

L9,526,375

Lr627,626
8,533 ,647 4,457,043

L989 / 90

Kghg.

3,649,547

94L,357

4 ,5gO rg04

5 ,6L3 r 043

10,203 ,947

6 ,094,669

Other Sources

Advances from KpA

Total Sources

Applica tions
Purchase of fixed
Assets 11 55I ,G47
Purchase of Investment 6,97Sr00O

Change in working
capital

fncrease Decrease in Workinq Capital
Increase
Increase
Increase
Decrease
Increase
Decrease

ln
1n
an
an
1n
Ln

stocks
Debtors/Prepayments
Sundry debtors
Trade Creditors
Sundry Creditors
service pay benefits

10,992,728

1,095 ,902
6 ,293,626

66L,829
1 , 135 ,964

lL7 2 ,7 96)
72,755

(2 ,L46 ,7 241

L0 ,992,728

4,llg,27g

42L,934
2,529 ,543

49,952
(2,L06,9441

3 1225 1793

4,LLg ,278

Movement in Net Liquid funds:
Increase/Decrease in cash

/8
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KBITYA PERRY SERVICES LII{ITBD

NO:TBS TO TBE FINAIICIAI, STATEITIENTS FOR TEE YEAR
EIIDED 3OTE JIIIIE, 1991

1. Accounti Policies
(a) Basie of Accounting

The financiar statements have. been prepared under thehistorical cost convention.
(b) Income Recoqnition

Income is recognised on an accrual basis.
(c) Depreciation

Depreciation is calculated on reducing balance basis,
except for the ferry crafts where the straight line
method is used. The following rates are estimated to
write off the assets over their expected useful lives:
Ferry crafts: Old 20t

New 5t
Pontoons 25$

Ferry tools and plants 12.5t
Motor vehicles 251
Office furniture and Equipment 12.5t

2. Goodwill

This is the balance of the unamortised goodwill
balance 1.7.90 f,shs .6,567 ,t156
To T/E AlC 1,313,491

Balance 512531965

3. Fixed Assets

Fixed Assets are stated at historicar cost and depreciation
charges are therefore based on this (historical cost).
Details of the fixed assets are shown in Statement No.1.

4 Other Assets

5

This is the capitalised value of the cost of rehabilitating
the Mtongwe jetties and ferry ramps.

Investments

(a) Service Day benefits
These are service pay benefits of employees taken over
from Kenya Bus Services held in a fixed deposit account.

..../g
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(b) sull Su11

Thl: represents the cost of acquirlng 3Ot sharea inSuIi SuIl Afrlcan Crulses (K) Ltd.
Ken a rnme t Funds

T!ri" represents amount paid by the Kenya Government for
!h. acqulsitlon of fixed ana 6ther assEts from i.nia-Bus servlces Ltd. and the purchase of new ferry ciaftsas follows:-

Amount (Kshe)

Fixed and other Assets
New Crafts: MV Nyayo

!ry Harambee
!'IV KIlindinl
MV Mtongwe II

TOTAI,

7. Accumulated Surplus/Deficit
Balance b/f 1.7.90
Deficit for the year

I

10,500,000
115,246 rL00
109,454,700
109, 454 1700

4L ,949,500

385,504,000

3,649 ,547
(13,377,5591

354,819.00
79L ,224.00
L07,969.00
359,131.00
975 ,000.00
353,957.30
54L,885.35
500,000.00

(9,729,012)

Amount due to KPA

This represents amount advanced to the company by
Kenya Ports Authority to finance various financilr
commitments on the understanding that the advancewill be recoverable from subsidies due to the
company from the government of Kenya.
The details are as follows:

Amount (Kshs)
Rehabilitation of ferry ramps
Consultancy fees for ramps
Purchase of ltlotor vehicles
Sundry expenses
Suli Suli Investments
Ferry Ramps
Cost of Insurance
Cost of Purchasing land

3

1

6,
3,
7,

22,

,

45,993,995.00

9. Income and Expenditure Account
A detailed income and Expenditure Account is attached
to these accounts as statement No.2

10. Net Cash Inflow/(Outflow) from Operations

This is shown as statement No.3 attached to these
Accounts.
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