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[
1 #ROJECT NFORMATION AND OVERALL PERFORMANCE

1.1 Nafne and registered office.
Na/me: The pibject’s official name is East Africa Skills for Transformation and Regional Integration

Project (EASTRIP)
he key abjective of the project is to increase the access and improve the quality of TVET

/’

|
|

dbjective:
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PROJECT INFORMATION AND OVERALL PERFORMANCE (Continued)

1.2 Project information

Project Start Date: 1%t January 2020

Project End Date: 315t December 2024

Project Manager: Catherine Kelonye (The Chief Principal The Kisumu National Polytechnic)
Project Sponsor: World Bank

1.3 Project Overview

Line Ministry/State The project is under the supervision of the Ministry of Education — State

Department of the Department of Vocational and Technical Training
project
Project number 6334-KE

Strategic goals of the | The strategic goals of the project are as follows:

project (a) Students enrolled in selected Regional Flagship TVET Institutes and
their partner institutions (non-project TVET institutes) in the country and
across the region

(b) Employers and targeted industries who will have access to a skilled
workforce matched with their needs and standards.

(c) Faculty and staff from the selected Regional Flagship TVET Institute
whose academic, technical, management, and pedagogical skills will be
upgraded and who will function in an improved teaching environment with
upgraded facilities and can exchange knowledge and staff with other
EASTRIP flagship TVET institutes and countries.

(d) Students, faculty, and staff in non-project TVET institutes partnering
with the selected flagship TVET institutes who will benefit from
knowledge sharing in good TVET management, program development, and
instructional practices and from sharing of standards, curriculum, and
training facilities

(¢) Public and private TVET institutes within the East Africa region that
will have access to a network of specialized trainers, a framework of core
curricular competencies, quality assurance standards, and state-of-the-art
facilities for up-to-date training of the workforce in priority sectors in the
region.
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Achieyement of The project management aims to achieve the goals through the following
strategfic goals means:
; Strengthening governance and management.
Institutionalizing industry links.
' Developing market relevant competency-based training programs.
; Training of TVET managers and teachers.
Upgrading key training facilities and equipment.
Outreach and support for non-project national TVET institutes.

Oth"er importagt By improving the capacity of flagship TVET institutes and expanding the
background pool of qualified skilled labour in the growing economic sectors, the project
int%rmation of the will contribute to the high-level objectives of poverty alleviation and

economic growth for the participating countries and for the East Africa
region. It will also promote regional integration through supporting the
regional corridor and sector markets, developing common standards and
qualifications, and promoting mobility of students, faculty, and graduates.
[t is fully aligned with (a) the World Bank’s twin goals of “ending extreme
poverty and boosting shared prosperity in a sustainable manner” and (b) the
World Bank’s Africa Strategy: to strengthen competitiveness and
employment through the production of quality high-skilled human
resqurces in priority growth sectors. The project is also part of the Africa
Region’s new Regional Integration Strategy, which emphasizes rebalancing
support for ‘hard” and ‘soft’ infrastructure, addressing barriers to
integration in identified priority areas and accelerating private sector
leveraging. EASTRIP is aligned with the Country Partnership Frameworks
for Ethiopia, Tanzania and Kenya and directly supports strategic focus
related to enhancing productivity and accelerating equitable and sustainable
growth, boosting human capital and social inclusion, and modernizing and
improving efficiency of public institutions.

préj ect
|
ﬁ

Currentsituation that | The project was formed to intervene in the following areas:

the projgct wa Governance and Management Enhancement

formed o intervene Skills Training and Transfer

Projectduration The project started on 1%t January, 2020 and is expected to run until 315
December, 2024

PROJECT INFORMATION AND OVERALL PERFORMANCE (Continued)
1.4 Bankers

The fgllowing are the bankers for the current year:
@ enya Commercial Bank Limited.

isumu Branch

iv
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Oginga Odinga Street

AC.NO: 1266955216

1.5 Auditors

Office of the Auditor General
P O. BOX 30084-00100 Nairobi

1.6 Roles and Responsibilities

The project management team and their responsibilities are as follows: -

Names

Title designation

' Key qualification

Responsibilities

Catierine Project Manager MEd C\fmculum & Overall Management
Kelonye Instruction
Overall management and
Charles Project Coordinator PHD gStrateglc supervision '
Nyangara Planning) Long range strategic
planning, Decision making
Beatrice Deputy Project VACOmISIEIE
puty Frojec Industrial Art and Design | Technical Coordination
Abura Coordinator : .
(Textile Design)
Deputy Principal -
; Academics/ Gender and | B Tech Electrical Coordination of Gender
Linda Ayuku ; . . :
Environment Focal Engineering and Environmental Issues
Person
Milton Supply Chain Focal xECS-ES(iMcg;?f e Supply Chain Management
Omollo Person PPLy PPy g
Management
Thomas O. Monitoring and Cc.ertlﬁed M.&E' i Js
: . Dip. Technical M&E coordination
Nyang’or Evaluation Focal person .
Education.
Evans Industry and strategic HSs (Informatlon. Coordination of industry
. Technology ,Security & .
Onyango partnership Focal person Audit) and strategic partners
ol Project Accountant Bcom, CPA (K) Project l?ookkeep ing
Mmbasu accounting
Salim Industry Advisory Board . Chairing IAB Meetings and
Ramadhan (IAB) Chairperson Textile Technology activities
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Source of Funds

Source of

Donor-Commitment

Amount received to date(30th

Undrawn Fund balance to

funds June 2023) date( 30th June 2023
Donor Donor Donor
currency currency KShs currency KShs
(EUR) (EUR) ((EUR)
(A) (B) (B’) (A)-(B) (A)-(B’)
1.Loan ‘ |
IDA Loan | 9,280,000 | 1,080,000,000 | 4,377,191 | 507,754,172.25 | 4,933,154 | 572,245,827
| Total || 9,280,000 | 1,080,000,000 | 4,377,191 | 507,754,172.25 | 4,933,154 | 572,245,827
/\lote ‘
Th itment, Amount received to date and the Fund undrawn balance are based on Spot Exchange

rate of 1

h 116 that was used during Grant Agreement
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PROJECT INFORMATION AND OVERALL PERFORMANCE (Continued)

B. Application of Funds

"Applic |
ation Amount Received to date(30th || Cumulative amount paid to date | Unutilized balance to
of June 2023) (30th June 2023) date(30th June 2023)
funds
Donor Donor Donor
currency. currency currency KShs
(EUR) (EUR) ((EUR)
(A) (B) (A)-(B) (AD-(BY)
1.Loan 7
IDA
b i 4,377,191.14 | 507,754,172.25 | 4,189,931.71 | 486,032,078.28 | 187,259.43 21,722,094
Total | 4,377,191.14 | 507,754,172.25 | 4,189,931.71 | 486,032,078.28 | 187,259.43 21,722,094

Exchange rate 1 Euro = Ksh 116

1.7 Summary of Overall Project Performance:

e The Budget performance against actual amounts received during the FY 2022/2023 is 85%.

e Physical progress of results since the inception of the project include: Over 1200 trainees have

enrolled for both long term courses and short term courses in priority courses including over 50

trainees who were from the regional eastern Africa countries; 120 staff, have been trained on

various management and technical courses; 7 have attended industrial attachment and 7 exchange

visits Tanzania and Ethiopia; 23 Memorandum of Agreements have been signed with national

and international partners; Construction work of the flagship institute reached 70% completion;

and teaching, learning and production equipment of are awaiting shipment and delivery.

e The key Implementation challenges include slow disbursement rates.

1.8 Summary of Project Compliance:
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/

|

2. | STATEMEN

Introductign

Section 81 (2)

year, the acco

of the Public Finance Management Act, 2012 requires that, at the end of each financial
ting officer when preparing financial statements of each National Government entity in
accordance wifh the standards and formats prescribed by the Public Sector Accounting Standards Board

includes a statement|/of the national government entity’s performance against predetermined objectives.

Tﬁe Project Development Objective (PDO) are;

* to intrease the access and improve the quality of TVET programs in selected Regional Flagship

TVET Institutes

To pupport regional integration in East Africa.

Progress on attainment of project development objectives

For pufposes| of implementing and cascading the above development objectives to specific sectors, all
the d@velopment objectives were made specific, measurable, achievable, realistic and time-bound
(SMART). Aftendant indicators and targets were identified for easy tracking of progress and
perfofmance measurement: Below we provide the achievements during the FY 2022/2023.
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Objective

1.To strengthen
governance  and
management

QOutcome
Improved Leadership
and Management
Capacity

Operational Policies
and Procedures

HIndicator

No of Managers
attending capacity
building sessions

No of New or revised
policies made

| Performance

More than 30 Management
staff have undergone
various short courses in
various institutions.

10 policies and guidelines
reviewed and approved.

2. Institutionalizing
industry linkages

developed/reviewed

Memorandum of
Strengthened Agreement (MOUs) 13 MOU s with clear
relationship with signed with industries obligations were signed

industry players and
stakeholders
established

and partner institutions

No of IAB meetings
held

with industry and partner
organizations
2 1AB Meetings Held

responsive

3. To develop and
implement industry

competency-based

Increased number
both short- and long-
term industry
responsive and
competency-based
programmes

Number of demand-
driven programs
developed and
accredited.

No of CBET courses

7 long term programs and 2
short term occupational
standards developed.

programmes developed, accredited | launched
and implemented
Number of teaching
. staitan R.F TITT.WhO 0 staff attended Industrial
4. To train school | Efficient and attended industrial attachment
Effective School attachment and staff '
managers and ;
h Managers and exchange in other 3 trainers exchangbllid
seachots teachers countries for at least 1 T : &
anzania

month

% completion of Construction of RETITT at
5. To upgrading Planl?ed construction over 70% completion.
ke trainin i i WOk,

y' - s Effectwe lear“.‘“g % delivery and Equipment Bid awarded
facilities and | infrastructure in use. | . ' . N
. installation of learning | and goods awaiting

equipment and production shipment.

equipment 0% delivered

8 NPN TVET participated
6. To outreaching in international skills
and support for non-project nationall No-of non-project competition.
non-project TVETS engaged and nationall (NFN) TVET
. e lj PN s gag Institutions engaged. 14 NPN TVET staff trained

nationa (NPN) | mentore in sewing Machine
TVET Maintenance
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3s ENVIRON ENTAL AND SUSTAINABILITY REPORTING

The maun ObjeCth of thd BASTRIP is to provide middle and high level technical workforce to support
the development f textile and clothing industry. The specific objectives are: Develop long term
Compekency Based training programmes in Textile and Clothing Technology; Develop short term
Compétency Baséd Skills training/ programmes in Clothing and Textile Technology; and Enhance
reglonfal Integratipn through provision of scholarships to East African students.

The gﬁrOJect is likely td be sustainable beyond the project duration due to several interventions built at
the institute and nati nal levels. At the institute level, each Regional Flagship TVET Institute has
developed  a [Strategic Investment Plan(SIP) (a robust implementation plan, including annual
lmp‘ementatlo plan with budget/and responsible parties, and specific time schedule; Procurement Plan;

and staff development plan) with technical assistance from experts in partner institutes. As part of the
SI# flagship [TVET institutes have developed a set of core training programs benchmarked with
mt]ernatlonal r industry standards. These core programs will help build a brand and create a snowball
effect to attrdct students and investments. Further, SIPs include a plan for income generation, which
vxﬁll increaselan instifute’s ability to strategize income generation, and eventually, enable an institute to
become mofe financially sustainable by increasing self-income. SIPs are building on core mandates of
these institytes. oreover, the project is providing capacity development not only for the technical
team but algo for the management team in the institutes to strengthen project management ability at the
)mstltutlon evel. This will bring more sustainability to project management and implementation even

partnefships and synergy could help sustain the TVET institutes after the project closes. Furthermore, in
the cofing years, a huge demand for skilled workers from industry is expected in priority projects in the

Sp
policy, planning, and research, (c) supporting regional integration (enablmg cross-country enrollment at
ship TVET mstltutes) and (d) prOJect management and M&E. This helps countries strategize, plan,
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Capacity building permeates the project design and emphasizes the key principles of the World Bank’s
Regional Approach to promote Sustainable Capacity Building Outcomes in Africa: (a) sustainability,
(b) Leveraging partnerships including both industry and institutional partners, (c) sector oriented and
providing technical solutions that are critical to the core functions of TVET institutes such as program
development based on industry standards, and finally (d) using the project to create a learning and
networking platform at the national and regional levels to strengthen the advocacy for TVET.

2. Environmental performance

The Kisumu National Polytechnic is committed to environmental sustainability. It has therefore taken a
proactive approach to addressing environmental challenges that aligns with broader global and national
sustainability goals. The polytechnic is guided by its Environmental and Waste Management Policy
which is anchored on the ‘Environmental Management and Coordination Act (EMCA). 2015 and the
Constitution of Kenya 2010. During the Financial year 2022 —2023. The polytechnic Safeguard Focal
Person and Project director were taken through a World Bank training on environmental and social
safeguards. This safeguard team has been keen to ensure that activities in the Environmental and Social

Management Plan (ESMP) issues within are done.

To improve biodiversity & green spaces in the polytechnic by planting 2000 trees as seen in the picture

provided below.

Xi
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i ;'Employee elfare

EASTRIP utilizes
staff. The policies
optimisation of oth
is committed in ac
perfong\r" their duties to|achieve the Polytechnic’s vision, mission and strategic objectives. The

recruit
competitively throfigh an/open and transparent process as per the Kenya Constitution, 2010, Employment
Act, 2()07, Labour Relations Act, Occupation Safety and Health Act, and TKNP Human Resource
Policigs and Procgdures/Manual.

The policy also provides for affirmative action such as gender, age, persons living with disabilities,
regional balancifdg of national values and principles of governance as espoused in Chapter Ten of the
Consﬁitution and all potential employees are expected to comply with Chapter Six of the Constitution.
The polytechni has embraced gender equity and has developed a policy for administration and made
deliberate efforfs to meet the 1/3 gender legal requirement which stands at  50% male and 50 % female.

Embloyee performance is evaluated through the staff performance appraisal process that provides
feedback, revigws prpgress, reward, develop and inform on employee job fit depending on the skill set
possessed.

The polytechhic has developed career progression guidelines which defines recruitment, retention,
developmenty trainjng and promotion on the basis of merit, competence and ability; and eventual
improvemenf of service delivery by the project. It addresses the skills gap, skills growth and general
career devel@pment. In view of this the project has also greatly invested in capacity building of all the 4
e&nployees tending various seminars, workshops and trainings.

i\’larket pldce practices-

ihcluding pricing, delivery schedules, quality standards, payment terms, and dispute resolution
echanisms.

EAS
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« Developed a code of ethics with clear guidelines on anti-corruption practices, conflicts of interest,
and responsible political involvement.

« Establish anti-corruption policies that explicitly prohibit bribery, kickbacks, extortion, and other
corrupt practices.

« Communicates these policies to all stakeholders and require them to acknowledge their
understanding and commitment to compliance.

«  Offers guidance on how to recognize and report potential violations of ethical and anti-corruption
standards and operate a Grievance Redress and Mechanism (GRM)

« Conducts thorough due diligence on potential partners, suppliers, and contractors to assess their
ethical standards and commitment to anti-corruption principles.

b) Regulatory impact assessment

The project appreciates that safeguarding citizen and stakeholder rights in supply chain
management is crucial for maintaining ethical and sustainable business practices. They following
are the key steps and strategies that EASTRIP is implementing to ensure the protection of these
rights:

e EASTRIP upholds international labor standards and regulations, such as those set forth by the
International Labour Organization (ILO). Implement fair employment practices, including the
prohibition of child labor, forced labor, and discrimination.

e Whistleblower Protection: Implement mechanisms that allow workers and stakeholders to report
any violations or concerns related to ethics, human rights, or environmental practices without
fear of retaliation.

e Community Engagement: Engage with local communities and stakeholders in areas where your
supply chain operates. Understand their concerns and needs, and involve them in decision-
making processes when appropriate.

o Stakeholder Dialogue: Establish regular communication channels with stakeholders, including
NGOs, advocacy groups, and local communities. Seek their input and feedback on supply chain

practices and sustainability initiatives.

Xiii
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OF PROJECT MANAGEMENT RESPONSIBILITIES

| Polytechnic Management is responsible for the preparation and presentation of the

atements, which give a true and fair view of the state of affairs of the Project for and

2. STATEME
The Kisq/mu Natio
Project’#, financial
as at th(% end of thefperiod ended 30% June, 2023. This responsibility includes: (i) Maintaining adequate
ﬂnanciél managethent atrangement and ensuring that these continue to be effective throughout the

reportyfng period; {ii) Maintaining proper accounting records, which disclose with reasonable accuracy

at anj time the fipanci
contrﬁls relevanf to the¢ preparation and fair presentation of the financial statement, and ensuring that

position of the Project; (iii) Designing, implementing and maintaining internal
1 material misstatements, whether due to error or fraud; (iv) Safeguarding the assets of

they /are free fr
the Project; (v) Selecting and applying appropriate accounting policies; and (vi) Making accounting

estifnates that dre reasonable in the circumstances.

T’[IC Kisumul National Polytechnic Management accept responsibility for the Project’s financial
[

st#tements, wilich have been prepared on the Cash Basis Method of Financial Reporting, using appropriate

ac/{counting pdlicies in'accordance with International Public Sector Accounting Standards.

T/?lhe KisumufNational Polytechnic Management are of the opinion that the Project’s financial statements
éive a true ahd fair/ view of the state of Project’s transactions during the period ended 30" June 2023, and
#)f the Projebt’s financial position as at that date. The Kisumu National Polytechnic Management further
/"”conﬁrm thé completeness of the accounting records maintained for the Project, which have been relied

/ upon in thd preparation of the Project financial statements as well as the adequacy of the systems of internal

|

The Principal, Kisumu National Polytechnic and the

oject financial statements were approved b(
hem.

| The
// Project Cc/>/ rdinator for“EASTRII}xE;r_?__i.g’ct on>&2‘.)ﬁ’,..l..,,72023 and signed by t
/ Chjief Pringipal ‘{*"-P(rojeéz Coordir;ator Project Accountant
/ Cdthering K. Kelonye Asaka Nyangara Monica Mmbasu
ICPAK Member No. 23510

/ )
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T AUDITOR-GENERAL ON EAST AFRICA SKILLS
TRANSFORMATION ' AND /REGIONAL INTEGRATION PROJECT (EASTRIP)
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uditor-General on East Africa Skills Transformation and Regional Integration Project (EASTRIP)
. IDA 6334-KE for the year ended 30 June, 2023 - Kisumu National Polytechnic
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National Polytechnic set out on pages 1 to 20, which comprise of the statement of financial
assets as at 30 June, 2023, and the statement of receipts and payments, statement of
cash flows and statement of comparative budget and actual amounts for the year then
ended, and a summary of significant accounting policies and other explanatory
information in accordance with the provisions of Article 229 of the Constitution of Kenya
and Section 35 of the Public Audit Act, 2015. | have obtained all the information and
explanations which, to the best of my knowledge and belief, were necessary for the
purpose of the audit.

In my opinion, the financial statements present fairly, in all material respects, the financial
position of East Africa Skills Transformation and Regional Integration Project (EASTRIP)
as at 30 June, 2023, and of its financial performance and its cash flows for the year then
ended, in accordance with International Public Sector Accounting Standards (Cash Basis
Basis) and comply with the terms of the Financing Agreement Grant/Credit No. IDA
6334-KE dated 18 December, 2018 between the International Development Association
and the Republic of Kenya and the Performance Financing Agreement between the
Government of the Republic of Kenya and Kisumu National Polytechnic dated
14 June, 2019 and the Public Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the EASTRIP Kisumu National Polytechnic
Management in accordance with ISSAI 130 on Code of Ethics. | have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my opinion.

Emphasis of Matter

Section 1 of the financial statements on project information and overall performance
shows that the Project duration is 5 years or 60 months from 2020 to 2024, with a donor
commitment of EUR 9,280,000 equivalent to Kshs.1,080,000,000. As at 30 June, 2023,
the Project had received EUR 4,377,191, equivalent to Kshs.507,754,172 or 47% of total
budgeted funds, with lapsed Project duration of forty-two (42) months which is an
indication that the project is behind schedule.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matters

1. Budgetary Control and Performance

The statement of comparative budget and actual amounts reflects Kshs.192,754,172
actual receipts against budgeted amount of Kshs.200,000,000 resulting to underfunding

Report of the Auditor-General on East Africa Skills Transformation and Regional Integration Project (EASTRIP)
Grant/Credit No. IDA 6334-KE for the year ended 30 June, 2023 - Kisumu National Polytechnic
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of Kshs.7,245,828. ilarly, the statement reflects actual payments of Kshs.219,473,479
against budgetéd amount of Kshs.248,441,403 resulting to under expenditure of
Kshs.28,967,924 or 12% of the budget.

In addition, the Management had budgeted to spend an amount of Kshs.250,000,000 on
purchase of ledarning/ testing and production which was later revised to Kshs.6,000,000
through a budgetary' adjustment. However, the Management appear not to have
undertaken any of the planned activities as the actual expenditure for the year is reported
as Nil. The unfler-absorption was attributed to undisbursed funds for the activities as the
funds that wefe available had been reserved for the ongoing construction work because
the contract hlad been signed/and commitment had been made.

The underfunding and failure/to implement the planned activities and may have impacted
negatively ofi service delivery to the public.

2./ Undisbursed Funds

At:cording the/ information in the funding summary at Section A on page vi of the
financial sfatements shows that the Project received to date EUR 4,377,191 or
Kshs.507, 54,172.25 while records from the State Department of Vocational Training

| .76 or Kshs.239,432,440.16 however no supportlng evidence or
‘explanati n was provided for failure to disburse the funds to the Project by the State

LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC

required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
prbcedures performed, | confirm that, nothing has come to my attention to cause me to
believe/that internal controls, risk management and governance were not effective.

the Auditor:General on East Africa Skills Transformation and Regional Integration Project (EASTRIP)
rant/Ctedit No. IDA|6334-KE for the year ended 30 June, 2023 - Kisumu National Polytechnic
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Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by International Development Association and the Project Grant/Credit
Number IDA-6334-KE, | report based on my audit, that:

i. | have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. In my opinion, adequate accounting records have been kept by East Africa Skills
Transformation and Regional Integration Project (EASTRIP), so far as appears from
the examination of those records; and

iii. The Project’s financial statements are in agreement with the accounting records and
returns.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and overall governance.

In preparing the financial statements, Management is responsible for assessing the
Project’s ability to continue as to sustain services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Project or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the Project’s financial
reporting process, reviewing the effectiveness of how Management monitors compliance

Report of the Auditor-General on East Africa Skills Transformation and Regional Integration Project (EASTRIP)
Grant/Credit No. IDA 6334-KE for the year ended 30 June, 2023 - Kisumu National Polytechnic
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with relevant legislative/and regulatory requirements, ensuring that effective processes
lace to address key roles and responsibilities in relation to
governance and fisk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General’s Responsibilities for the Audit

The audit objegtives jare to obtain reasonable assurance about whether the financial
statements as alwhole are free from material misstatement, whether due to fraud or error,
and to issue anjauditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audijt Act, 2015 and submit the audit report in compliance with
Article 229(7) df the Constitution. Reasonable assurance is a high level of assurance, but
is not a guaraftee that an audit conducted in accordance with ISSAls will always detect
a material misgtatement and weakness when it exists. Misstatements can arise from fraud
or error and Jare gonsidered material if, individually or in the aggregate, they could
reasonably bé expected to influence the economic decisions of users taken on the basis
of these finagcial

In addition 6 the jaudit of the financial statements, a compliance audit is planned and
performed t® express a conclusion about whether, in all material respects, the activities,
financial transactions and| information reflected in the financial statements are in
cémplianc with the authorities that govern them and that public resources are applied in
an effectivé way| in accordance with the provisions of Article 229(6) of the Constitution
and submif the gudit report in compliance with Article 229(7) of the Constitution.

Further, ig planning and performing the audit of the financial statements and audit of
compliange, | consider internal control in order to give an assurance on the effectiveness
lof internal controls, risk management and overall governance processes and systems in
'accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
' the audifjreport in compliance with Article 229(7) of the Constitution. My consideration of
the interhal cantrol would not necessarily disclose all matters in the internal control that
' might b& material weaknesses under the ISSAIs. A material weakness is a condition in
| which thle design or operation of one or more of the internal control components does not
reduce fto a relatively low level the risk that misstatements caused by error or fraud in
amounfs that would be/material in relation to the financial statements being audited may
occur @and not'be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effecliveness to future periods are subject to the risk that controls may become
inadéquate because of changes in conditions, or that the degree of compliance with the
policles and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAls, | exercise professional
judgement and maintain professional scepticism throughout the audit. | also:

Report of the Auditor-Gieneral on East Africa Skills Transformation and Regional Integration Project (EASTRIP)
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Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management’s use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Project’s
ability to continue to sustain its services. If | conclude that a material uncertainty exists,
| am required to draw attention in the auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Project to cease to
continue to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Project to express an opinion on the financial statements.

Perform such other procedures as | consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

| also provide Management with a statement that | have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA CBS
AUDITOR-GENERAL

Nairobi

31 October, 2023

Report of the Auditor-General on East Africa Skills Transformation and Regional Integration Project (EASTRIP)
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East Africa
Reports and Financial State

ills for Transfo n,btton and Regional Integration Project (EASTRIP)

ents [
For the year/ended 30 June, 0[3 |
T

4.

STATEMENT/OF QA /‘ HFLOW FOR THE YEAR ENDED 30 JUNE 2023

Comparative
for FY Ended

Current FY Comparative for

Not  Ended 30th June | FY Ended 30th
Details € 2023 June 2022 30th June 2021
Kshs Kshs
ACTIVITIES |
Recefpts from eratlﬁl actnvntlds
World Bank Di urserﬁ 1 192,754,172 0 115,000,000
| [J
Payments for @perating Activities
Purchase of gobds and Services | 2 41,010,464 88,198,751 89,549,031
N} cash flow/from ﬂeratmg
activities | | 151,743,708 (88,198,751) 25,450,969
J |} 1
CASH FLOW FR M INVESTING
ACTIVITIE - -
lcquisitloJofNoL{inanmal Assets 3 (178,463,015) (70,482,754) (561,400)
[\\Jet cash flows fl/ om Investing
ctivities ," ‘ (178,463,015) (70,482,754) (561,400)
/Net Incregse in ﬁsh and éash
Equivalent ‘ (26,719,307) (158,681,505) 24,889,569
Cash and Cash e unvalent at the
beginning of the year 48,441,401 207,122,906 182,233,337
Cash agd Cash/ equlvaleht as at the
end of the Pe 1q/d 21,722,094 48,441,401 207,122,906

The accg@unting pqﬂlicies and explanatory notes to these financial statements form an integral part of the financial

statememitsT h I‘ﬁlsumu National Polytechnic financial statements were approved on and sxgned by:

oY P

1288

Chi gro;ect Coordinator Project Accountant
Cat Monica Mmbasu

ICPAK Member No.23510

Asaka Nyangara




East Africa Skills for Transformation and Regional Integration Project (EASTRIP)

Reports and Financial Statements
For the year ended 30 June, 2023

5. STATEMENT OF COMPARATIVE BUDGET AND ACTUAL AMOUNTS FOR THE

YEAR ENDED 30 JUNE 2023

Original

Einal Budget

Actual on
Comparable

Utilization

% of

L Utih

Details Budget FY Adjustments : Accumulative R Sk
2022/2023 EY 2022/2023 Basis FY Variance ‘ Z‘\:IO
2022/2023 :
A d geds
« C
Kshs ‘ Kshs | i
Receipts 672,261,529 |  (472,261,529) 200,000,000 192,754,172 7,245,828 | 96%
geta‘.“ed 48,441,403 48,441,403 48,441,403 -
arnings =
Total Receipts 672,261,529 | (423,820,126) 248,441,403 241,195,575 7,245,828 | 96%
Expenses
1'Operational 18,770,337 (5,670,337) 13,100,000 4,781,600 8,318,400 | 37%
secretariat
12 Befic 16,682,741 (5,682,741) 11,000,000 10,483,008 516,992 | 95%
marking
13 Workshops 21,191,224 (15,191,224) 6,000,000 4,506,729 1,493,271 | 75%
and Seminars
2.0
imstmtgoaliz: 12,089,797 (3,048,394) 9,041,403 8,058,012 983,391 | 89%
ng Industry
Linkages
3.0
Competency 6,257,405 (2,257,405) 4,000,000 3,181,951 818,049 | 80%
based Training
4.0 Training of
el 21,115,090 (14,815,090) 6,300,000 5,618,769 681,231 | 89%
managers and
trainers
5.1 Purchase of
Learning 250,000,000 | (244,000,000) 6,000,000 - 6,000,000 [ 0%
testing and
production.
S Fanilices 320,000,000 | (135,000,000) 185,000,000 178,463,015 6,536,985 | 96%
Construction
6.0 Outreach
and Support to 6,154,935 1,845,065 8,000,000 4,380,395 3,619,605 | 55%
non-project
Total 672,261,529 |  (423,820,126) 248,441,403 219,473,479 28,967,924 | 85%
Expenses
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|

Note: The balance Brought forward of KES. 48,441,403 represents unutilized funds from the financial year
2021/2022 and was Rolled gver to the financial year under review (2022/2023)

The variance in under-absorption on operational costs, workshops and seminars, competency based training of

= i
.f."\ta. | NP 74{.-}) 4

&

Chief Principal Project Coordinator Project Accountant
Catherine K. Kelony Dr. Asaka Nyangara Monica Mmbasu
ICPAK Member No.23510
[
5
1 / ||




East Africa Skills for Transformation and Regional Integration Project (EASTRIP)
Annual Report and Financial Statements
For the year ended 30 June 2023

6. SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies adopted in the preparation of these financial statements are set out below:
6.1 Basis of Preparation

6.2 Statement of compliance and basis of preparation

The financial statements have been prepared in accordance with Cash-basis IPSAS financial
reporting under the cash basis of accounting, as prescribed by the PSASB and set out in the
accounting policy note below. This cash basis of accounting has been supplemented with accounting
for; a) receivables that include imprests and salary advances and b) payables that include deposits
and reinventions.

The financial statements comply with and conform to the form of presentation prescribed by the
PSASB.

The accounting policies adopted have been consistently applied to all the years presented.

6.3 Reporting entity
The financial statements are for the East Africa Skills for Transformation and regional Integration
(EASTRIP) Project under National Government of Kenya. The financial statements encompass the

reporting entity as specified in the relevant legislation PFM Act 2012.

6.3.1 Reporting currency
The financial statements are presented in Kenya Shillings (Kshs), which is the functional and

reporting currency of the Project, and all values are rounded to the nearest Kenya Shilling.
6.4 Significant Accounting Policies
1.Recognition of receipts

The Project recognizes all receipts from the various sources when the event occurs, and the related

cash has actually been received by the Government.




[
/
[

East Afria/a Skills fol Transformation and Regional Integration Project (EASTRIP)
Annual Report and Financial Statements

For the year ended 30 June 2023
[

| i.  Transfers from the Exchequer

Traﬁsfer from Exchequer is to be recognized in the books of accounts when cash is received. Cash

is considered g recejved when payment instruction is issued to the bank and notified to the receiving

enﬁty.
;
| ii.  ExXternal Assistance

External assistance] is received through grants and loans from multilateral and bilateral development

p/artners.

| iii.  Qther regeipts

|

;f These influde Appropriation-in-Aid and relates to receipts such as proceeds from disposal of

| assets afld sale of tender documents. These are recognised in the financial statements the time
|

| . . .

| associatgd cash is received.

|

2| Donatioks and grants

,/

|
/

|
|

J‘I Grants ahd donations shall be recognized in the books of accounts when cash is received. Cash is

[
| considefed as|received when a payment advice is received by the recipient entity or by the

beneficfary. In ¢ase of grant/donation in kind, such grants are recorded upon receipt of the grant

item and upon determination of the value. The date of the transaction is the value date indicated

on the payment advice.

[ .
| 3. Proceéds from borrowing
[

|
[

|
|

Borropving includes Treasury bill, treasury bonds, corporate bonds, sovereign bonds and external

loansfacquired by the Project or any other debt the Project may take on will be treated on cash
basisfand recognized as a receipt during the year they were received.

4. Undgawn external assistance
Thege are loans and grants at reporting date as specified in a binding agreement and relate to

funding fof the Project currently under development where conditions have been satisfied or their
ongping satisfaction is highly likely, and the project is anticipated to continue to completion. An

analysis of the Project’s undrawn external assistance is shown in the funding summary

5. Regognition of payments
The Project recognises all payments when the event occurs, and the related cash has actually been

paifl out by the Project.

i) Compensation of employees
Salaries and Wages, Allowances, Statutory Contribution for employees are recognized in the

period when the compensation is paid.
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ii) Use of goods and services
Goods and services are recognized as payments in the period when the goods/services are
consumed and paid for. If not paid for during the period where goods/services are consumed, they

shall be disclosed as pending bills.

iii) Interest on borrowing
Borrowing costs that include interest are recognized as payment in the period in which they

incurred and paid for.




|
[

i!
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Reports J;zd Finandial Stqtements
une 30, 2021

For the year ended
' ACCQUNTING POLICIES (Continued)

|
SIGﬁIFICANi

Repayment of borrowing (principal amount)
ment of principal amount of borrowing is recognized as payment in the period in which

be reliably determined, the Project includes such value in the statement of receipts and

¢
pdyments both as receipts and as payments in equal and opposite amounts; otherwise, the

contribytion is not recorded.

ash and cash equivalents
ash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

nd highly liquid investments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value.

Bank [a¢count balances include amounts held at the Central Bank of Kenya and at various




East Africa Skills for Transformation and Regional Integration Project (EASTRIP)
Annual Report and Financial Statements
For the year ended 30 June 2023

commercial banks at the end of the financial year. For the purposes of these financial statements,
cash and cash equivalents also include short term cash imprests and advances to authorised
public officers and/or institutions which were not surrendered or accounted for at the end of the

financial year.

8. Restriction on cash
Restricted cash represents amounts that are limited/restricted from being used to settle a liability
for at least twelve months after the reporting period. This cash is limited for direct use as required
by stipulation. Amounts maintained in deposit bank accounts are restricted for use in refunding
third part deposits

SIGNIFICANT ACCOUNTING POLICIES (Continued)

9. Accounts receivable
For the purposes of these financial statements, imprests and advances to authorized public
officers and/or institutions which were not surrendered or accounted for at the end of the
financial year is treated as receivables. This is in recognition of the government practice where
the imprest payments are recognized as payments when fully accounted for by the imprest or
AIE holders. This is an enhancement to the cash accounting policy. Other accounts receivables

are disclosed in the financial statements.

10. Contingent Liabilities

A contingent liability is:

a) A possible obligation that arises from past events and whose existence will be confirmed only
by the occurrence or non-occurrence of one or more uncertain future events not wholly within
the control of the entity; or

b) A present obligation that arises from past events but is not recognised because:

(i) It is not probable that an outflow of resources embodying economic benefits or service
potential will be required to settle the obligation; or

(ii) The amount of the obligation cannot be measured with sufficient reliability.

10
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sense of the overall net cash position of the Project at the end of the year. When the pending

ills are finally settled, such payments are included in the statement of receipts and payments in

he year in which the payments are made.

The budget is developed on a comparable accounting basis (cash basis), the same accounts
classification basis (except for accounts receivable - outstanding imprest and clearance accounts
and agcounts payable - deposits, which are accounted for on an accrual basis), and for the same

perjod as the financial statements. The Project’s budget was approved as required by Law and

11
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National Treasury Regulations, as well as by the participating development partners, as detailed
in the Government of Kenya Budget Printed Estimates for the year. The Development Projects
are budgeted for under the MDA but receive budgeted funds as transfers and account for them
separately. These transfers are recognised as inter-entity transfers and are eliminated upon

consolidation.

A high-level assessment of the Project’s actual performance against the comparable budget for
the financial year/period under review has been included in an annex to these financial

statements.

14. Third party payments
Included in the receipts and payments, are payments made on its behalf by to third parties in
form of loans and grants. These payments do not constitute cash receipts and payments and are

disclosed in the payment to third parties column in the statement of receipts and payments.

15. Exchange rate differences
The accounting records are maintained in the functional currency of the primary economic
environment in which the Project operates, Kenya Shillings. Transactions in foreign eurrencies
during the year/period are converted into the functional currency using the exchange rates
prevailing at the dates of the transactions. Any foreign exchange gains and losses resulting from
the settlement of such transactions and from the translation at year-end exchange rates of
monetary assets and liabilities denominated in foreign currencies are recognised in the

statements of receipts and payments.
16. Comparative figures

Where necessary comparative figures for the previous financial year/period have been amended

or reconfigured to conform to the required changes in financial statement presentation.

12
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here havg been na events subsequent to the financial year/period end with a significant impact

on the fingncial statements for the period ended June 30, 2023

8. Errors
Material [prior |period errors shall be corrected retrospectively in the first set of financial
statements authorized for issue after their discovery by: i.e. restating the comparative amounts
for prioff period(s) presented in which the error occurred; or ii. If the error occurred before the
earliest|prior [period presented, restating the opening balances of assets, liabilities and net

assets/@quity for the earliest prior period presented.

13
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7. NOTES TO THE FINANCIAL STATEMENTS
1. RECEIPTS FROM THE GOVERNMENT ENTITIES

These represent counterpart funding and other receipts from government as follows:

Comp
arativ
¢ for
EY
Ended

3 b Comparativ | Cummulative
Comparative : ; .
for FY Ended e for kY from 2019 to

3 Ended 30th Date (30th

Current EY
Details Ended 30th June

)
AV Siene 0t Junc 20L8EH S 00 & N e 2073)

June
2022 , ,
KShs KShs i KShs KShs

Grants Received from
Bilateral Donors
(Foreign Governments)

World Bank Receipts
through the Ministry 192,754,172 - 115,000,000 | 200,000,000 507,754,172
Grand Total 192,754,172 - | 115,000,000 200,000,000 507,754,172

14
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East Africa Skills for Trans

Reports and Financial Statements

J |
ation and Regional Integration Project (EASTRIP)

For the year ended Juhe 30,2021
T

4. Bank Balances

i
I

Kenya Commercial Bank [ No 1266955216 ] 21,722,094 48,441,401

Total local currency balance T -

Total bank account]balanc ‘ 21,722,094 48,441,401
|

The project hasjone p

currency desigated

l

“,‘ ‘
o}ect account spread within the project implementation area and no foreign

ounts managed by the National Treasury as listed below.

17
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4. Bank Accounts

Foreign Currency Accounts =
Kenya Commercial Bank [A/c No 1266955216 ] 21,722,094 48,441,401
Total local currency balances -
Total bank account balances 21,722,094 48,441,401

Special Deposit Accounts

The project does not maintain a special deposit account. It receives its funding through the Ministry

of Education

5. Deposits and Retention Monies

FY Ended 30thJune. | FY Ended 30th June

2023 : 2022 _
Retention monies 23,993,308 7,831,417
Totals 23,993,308 7,831,417

Note: The balance of this retention is held at ABSA bank under TKNP projects retention account.

6. FUND BALANCE BROUGHT FORWARD

FY Ended

EY Ended 30th FY Ended 30th
June 2023 SOt N June 2021
| 20225 5
KShs L KShs | KShs

Bank accounts 21,722,094 48,441,401 207,122,906
Cash equivalents (short-term

deposits) - - -
Total 21,722,094 48,441,401 207,122,906
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8. OTHER IMPORTANT DISCLOSURES
1.  EXTERNAL ASSISTANCE
EY.
2022/2023
Ksh

Descriptio)

External assistance

received as grants

2021/2022

Y. EY
202072021

Kshs Kshs

EFY
2019/2020

Kshs

External Issistance

received as loans 192,754,172

- 115,000,000

200,000,000

92,754,172

[y

Total

- 115,000,000

200,000,000
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9. PRIOR YEAR AUDITOR-GENERAL’S RECOMMENDATIONS

Reference
No. on the
external

Status:
(Resolved / Not

Management

Issue / Observations from Auditor

audit
Report

This was an Indication of delay in project
implementation and Management had not
explained interventions that were put in

comments

The project
achievement delays
were due to the
prevailing COVID-19
that occasioned a
worldwide lockdown on

Resolved

Resolved (Currently
the institution has
achieved the
deliverables and has
embarked on

1.1 place to recover the lost time. movement and completion of
activities. This was construction and
however fast tracked acquisition of
after COVID 19. Equipment

Further, the statement of comparison of

budget and actual amounts reflects nil

actual receipts against budgeted amount of

Kshs.509,122,906 resulting to a 100% e statement of

. g comparative budget and

underfunding. Similarly, the statement actuilamaints teficel Resolved, the

reflects an actual expenditure of S P ———— achievements of the

Kshs.158,681,506 against budgeted e etg J Disbursement Linked
1.2 amount of Kshs.509,122,906 resulting to & g Results had not been

under expenditure of Kshs.350,441,401 or
69% of the budget. Although, the
Management attributes the underfunding
and under absorption to the effects of
COVID-19 pandemic, it is an indication
that the goals and objectives of the Project
may not have been achieved.

amount because the
institution had not spent
the advance payment of
Kshs 200 Million
granted at the beginning
of the project.

verified to enable the
institution receive
disbursements for
implementation.

20




3 |

|

East Africa Skills foy Transformation and Regional Integration Project (EASTRIP)

Annual Report and Financial Statements
For the year ended 30 June 2023

[

[ 4

ANNEX|1 - SUM*ARY OF FIXED ASSETS REGISTER

Transport equipmént 5,119,900 5,119,900
ICT Equipment, Spftware and
Other ICT Assets 5,319,460 5,319,460
Office equipmentJfurniture and
fittings 1,527,160 - 1,527,160
Work in progress(Building) 78,314,171 | 161,618,908 - | 239,933,079
Total | 90,280,691 | 161,618,907 0] 251,899,598
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