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Ngandori Nginda Consu mers Association
Annual Report and Financial Statements for th r ended June 30,2023
l. Acronyms and Glossary of Terms

Acronyms and glossary of terms lhal appear in lhis annual report andfinancial statements

ICPAK

/FRS

GM

PFM

PSASB

WASREB

CIDP

D.C.C

A.C.C

lnstitule of Certified Public Accountants ol Kenya

Inlernational Financial Reporting Standards

General Manager

Public Financ ial Management

Public Sector Accounting Slandards Board

llater Services Regulatory Board

County Integrated Development Plan

Deputy County C ommiss ione r
Assislanl County Commissioner
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Consu m ers
d Financial

Association
Statements for the year ended June 30,2023

Principal Activities

The principal activity of the Association is to provide potable, eflicient and cost-effective water for

domestic u3e, to customers in its area of coverage.

Our vision is to become the leading rural water service provider in Kenya.

Our missian is to supply potable and adequate water for domestic use on a reliable, affordable and

sustainable basis to all customers.

The core vrlues that guide the operations of the Association and its relationship with stakeholders are:

i. Transparency

ii. Accountability

iii. lntegrity

iv. Commitment

v. Efliciency

vi. SocialResponsibility

vii. Faimess

viii. Eflbctiveness

ix. Environmentallriendliness

x. Confidence

xi. Courtesy

xii. Peace and fear ofGod

xiii. Tetmwork

xiv. Trust

l

2. Key Entity Information

Backgrou nd inform ation

The Ngandori-Nginda Water Consumers Association was established under section l0 of the Societies

Act cap 108 on March 2004. At County level, the Association is represented by the County Executive

Member responsible for water and sanitation, who together with the board of Directors are responsible

for the general policy and strategic direction of the Association. The Association is domiciled in Kenya

with headquarter at Kangaru and has branches/regions in Kairuri, Kathangariri, Nembure, Kangaru and

Kibugu.
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Directors

The Directors who served the entity during the yearlperiod were as follows:

l. Stephen Njiru Jonah - Chairman - Appointed on 5th September 2O2l

2. P.N Munanyaki - Vice Chairman - Appointed on l4th November 2019

3. EIas Wanja Kinyua - Treasurer - Appointed on 5th September 2021

4. Cosmas Nthiga Nyaga - Secretary - Appointed on l4th November 202 I

5. Alfred Miriti Mangu - Appointed on 5th September 2021

6. Joseph Nyaga Daniel - Appointed on 5rh September 2021

7. Patrick N. Nderi - Appointed on 9o Seprember 2022

8. Catherine Wanja - Appointed on 9th September 2022

9. Pius Njeru - Appointed on 9'h September 2022

10. Joseph Njagi James - Appointed on I 4th November 20 I 9

I l. Zephaniah Mugambi - Appointed on 5th September 2021

12. Paterson Wandie - Appointed on l4th November 2019

13. Cecilia M. Munyi - Appointed on 9th September 2022

Registered OIlice
NCANDORI WATER BUILDINC,
Kangaru Market, along Embu-Mbuvori Road

P.O. Box 1328 - 60100

Embu, KENYA

Corporate Headquarters
P.O. Box 1328 - 60100

Embu, KENYA

Kangaru Market, along Embu-Mbuvori Road

Corporate Contacts
Telephone: (254)709 747 759

E-mail: neandoriwate r@vahoo.com

Website: www.nqandoriwater.com

lv



Ngandori ott n d a Co n u m e rss Assoc L tio n

n a n cra S ta em en ts fo r th e vea r en d ed J u n e 30 2023Annual rt a n d F

Co rpora te

Cooperativ

ankers

ank ol Kenya

- 60r00
B

7P.O Box I

Embu.

National B k

P.O Box 2

Embu.

Daima

P.O Box 2

Embu.

of Kenya

- 60 r00,

Ltd

2 - 60r00,

Society Ltd

- 60 r00,

Nawiri
P.O Box

E,mbu.

Independ t Auditor
Auditor
The 0tlice
Anniv

Ithe Auditor General

Towers, University Way

P.O. Box 84, GPO 00100

Nairobi, K ya

P rin cipa I I Advisers
eneralThc Att

State Law fn , Harambee Avenue

P.O. Box |2
City Squ

Nairobi,

00200

ya
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3. The Board of Directors

Stephen Njiru Jonah

Mr. Stephen Njiru the board chairman is 62 Years old, a flormer

military officer of the Kenya Army with an experience spanning

more than 20 years of service. He is also a member of
Kathangariri tea lactory delegate forum. He holds O level

certificate.

P.N Munanyaki

'il
He is 7l years old and a vice chairman to the board of directors. He is

retired Agricultural Officer who retired at the rank of a Manager at

Muranga Agricultural lnstitute. He is a member of Eastern region

Agricultural shows ol Kenya; he is also an astute farmer in the region.

He holds a diploma in Agriculture from Egerton University

Elas Wanja Kinyua

Madam Elas is 62 years old and treasurer to the board. She is a

member ol Upper Rupingazi Water Resources Association. She has

been very helpful in ensuring that the catchment areas around the

intake are secure. She holds O level certificate.

Cosmas Nthiga Nyaga

a

He is 5l years old and secretary to the board. He is an accountant by

profession with experience in management having wo*ed as a

General Manager for ltabua Water project. He is a distinguished

accountant curently with University of Embu. He holds a BCoM

(Finance & Banking 0ption). He also holds a CPA(K)

vt
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Zaphania Mugambi Njiru

He is 42 Years a member of the board, he is a member of Kibugu

Farmers' Cooperative Society. He is also a director of Nginda Sacco

and delegate of Kibugu Nguviu irrigation project steering committee

He holds O level certificate.

\
(-

Jose hN iJames

He is 70 years old and a member of the board. He is a retired

administrator at the level of a location chief. He also worked as a

veterinarian in Embu County in charge stock control program in in

Embu district. He holds O level certificate.

tle is 62 Years old and a member of board. He is a retired primary

school teacher with special emphasis to dilferently abled learners

mainly the deaf. He holds PTE/DIP in Special Needs

)

I

I i l r!,

Patterson J.M Wandie

Kimong'oh

He is 70 Years old and a board member. He is a retired tutor and a

member of privately owned Hostels Association. An active member of

Kenya National chamber of commerce and industry-Embu. He holds O

level certificate.

v

I

Patrick Njoroge Nderi

f



Pius Njeru Njuguna

He is 52 years old and member of board. He is a member of K ibugu

Farmers Association. He is astute dairy farmer who represents the

interest of the sector in the board. He holds O level certiticate.

I

Alfred Miriti Mangu

He is 68 Years old and a member of board. He is a retired National

Kenya Scouts Association commissioner general and a teacher of great

standing. He also has vast experience in Education administration

having worked as a District Education Officer in Embu and Nyeri

counties. l-le holds bachelor of Education from University of

Nairobi(UoN)

.ffi'€
I

Joseph Nyaga Daniel

He is 64 Years old and a member of board. He is an ordained

evangelist of Full Cospel Churches OfKenya. He is the head paslor at

Manyatta church. He holds O level certificate.

i

Cecilia Mutitu Munyi

She is 64 Years old and a board member. She is a retired primary

school teacher. She was the head teacher at Kigari Primary School

She holds a certificate in Primary school teachers Education (Pl).

,
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She is 50 Years and a board member. She is a director of Gatunduri

lrrigation CBO. She represents the interests of alternative water

providers to the board. She is a member of the local chapter of the

horticultural producers association. She holds O level certificate.

Catherine Wanja Kinyua

i

He is 49 years old and appointed on February 2018 as the General

Manager of the Association and also a part of board of directors. He

brings a wealth o[experience in Water delivery in both relief and

development aspects. He is a manager of long standing having worked

in the water seclor for more than 20 years. He holds Diploma in Water

Engineering and Bachelor of Arts (Project Management)

Ceoffrey Munyi Gichatha

tx
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4. Key Management Team

Geoffiey Munyi Gichatha

lsaac Mugendi Gichovi

He is 39 years old and appoinled on May 201 5 as a

technical Manager of the Association. He brings a wealth of

experience in Water delivery in both service water and

design aspects. He is of long standing having worked in the

water sector for 9 years. He holds Degree in Water and

Environmental Engineering

Patrick Mukundi Njue

t
I

He is 45 year old and was appointed on 1710712019 as a

Commercial Manager. Has a Bachelor of Business

Administration (Finance option) - Maseno University and

experience of I 5 years in finance.

She is 19 years old appointed in 201 I as lntemal Auditor

She holds a Bachelor olCommerce (Finance) Degree

(JKUAT), Diploma in Business Management (Kenya

lnstitute of Management-KlM) and a CPA(K)

Finalist(KASNEB). She has over l0 years' experience in

Business, Accounting, Finance and Auditing.

X

f

He is 49 years old and appointed on February 2018 as the

General Manager of the Association. He brings a wealth of

experience in Water delivery in both relief and

development aspects. He is a manager ol long standing

having worked in the water sector for more than 20 years.

He holds Diploma in Water Engineering and Bachelor of

Arts (Project Managemen t)

Esther Wawira Mbogo
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5. Chairman's Statement

The year 2OZZ-2023 has been characterized by growth both in numbers ofconsumers and financial

capacity of our WSP.

We have remained locused on service provision to our consumers throughout the year and at the

same time remaining loyal to our partners.

The County g,overnment otEmbu has been represented fully in our board and the advice both

technical and financial has impacted positively to our well-being. Our dedication to align our

strategic plan to that of the county government olEmbu CIDP has made it possible to have county

govemmenl propose to include some of our key development projects in their luture budgets.

ln the last twelve months WASREB approved a new tariffthat was gazetted in March 2021- This was

after a rigorous stakeholder's engagement in the past year during the difficult period of Covid l9

pandemic. The new tariff will ensure cost recovery of our activities and ability to fund our operation

and maintenance from our generated revenue.

To ensure effective service delivery, the Association is scouting fior partners to add a new J l5mm

diameter pipeline from Muthigi treatment plant to Enos BPT covering 1.6 km. This will solve water

shortage problems in the downstream areas olNembure and Karurina'

The three new directors that have joined our board are most welcome to the flamily and I encourage

each one of us to give our best in ensuring stellar performance of our mandate.

t wish to congratulate the management team and stafffor the loyalty and dedication to their duties

throughout the Year.

Stephen Njiru Jonah

Board Chairman.

xl
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6. Report Of the General Manager.

We have maintained our record of growth in superior performance in service delivery. Our

consumers have recorded satislaction with our response timelines and ability to keep our water

supply at 24hours a day in the entire area.

Our revenue has grown to 76.5million during the year under review. This is as a result of
implementing a new tariff as approved by WASREB in March 2023.This has ensured we can easily

f]nance our activities without much strain.

Our staffhas continued to exercise great regard and service to our consumers as evidenced by lesser

complaints to our customer care desk. We have in our staffing ranks very qualified personnel to head

all our departments.

Assistance by our partners and especially County Covernmenl of Embu has been very valuable. The

inclusion of county govemment in our board meetings has ensured our strategic plan is in line with

the CIDP.

With a consumer base ol 19,380 Ngandori Nginda is considered a large Water service provider and

has continued to perform relatively well at the national l'ron t as witnessed in the lmpact report No.

l5-2023 released by wASREB where we were ranked No l3 amongst regulated wsps.

I want to register my appreciation to the national government oflicers led by Embu North DCC Mr.

Owino and Nginda division ACC Mrs. Jane Macharia lor ensuring the tariff Implementation process

was smooth by organizing public barazas to educate members of the development in water pricing,

We hope for a better year 2023-2024

Geoffiey Munyi Gichatha

General Manager

xlt
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T.Statement 0 Perfo rmance Against Predetermined Objectives for Fy 2022t2023

ld barazrs and meetings ASKs shows No. of sensitization meetings

Baraz:s) Held

ndertake a baselinc survey on sanitation, and

esrgn a sensltlzatton program for rmprovemen

f Sanitation

urvey, design and undertake

community outreach & hygiene

eline survey rcport

ncrease santtatlon

ucatron campargn

mprove home-based sanitation throug ost sharing on the construction of sanitatio eratlonal sanltatro
mmuntty outreach

ucatron/sens itization

an ac ilitres on the homestead and residential ac ilities within the area ol
artments Engage strategic partners and upply

orrors

onstnrct public Decentral ized Treatrnen

acilitres for lvlanyatta and Kibugu

urvey and designs for the DTFs

cquisition of land Construct DTFs

ibugu and Manyatta

perational DTFs

Strategr

(Rehabiliate distribution network in

Rung'ang'a, Kathangariri and Njakairi

ateas.

Install 6" pipeline to Rung'ang'a,

Kathangariri and Njakairi areas.

I2Km of 6"pipeline installed

and operational.

onstruct water storage lEnks in

higi,Gicherori, Rung'ang'4 lVlucagori,

ruriri and Kathangariri

onstruct 6No.225mr masonry tanks in the

espectave areas

nstall distribution Iines in Kithimq Koi Mugo,

icegeri,Ena and Mucagori areas

nstall 4",l"and 2" distribution lines in the

pectrve are3s

lOKm of distribution lines of

various sizes installed

or more funding

raison with donors and development partners

rospective donors

riting proposals and follow ups with o projects lunded

ensitizing the community to createls

nrore demand

xl
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8. Corporate Governance Statement

'[he corporate governatlce struorure ensures that we act with high standards ofcorporate behavior and
in the best interests of our stakeholder. The Board of Directors has the authority to perfonn the

functions and detennine the policies that control the Association activities. The Board is responsible

for the overall corporate governance and approves strategic directions and budgets.

On the other hand, the management ensures that all statutory requirements are cornpiled with, intemal

control systems are in place and operate effectively; in addition, ensure board decisions are fully
implemented. The Board of Directors comprises 13 members elected by delegates during Annual

General Meetings. The General Manager sits in the board as a secretary. The Directors are appointed

for tenns of up to three years and are eligible for re-appointment. The Directors have broad range of
skills and experience. The Board has three committees narnely, Technical commiftee, Finance,

Planning and Staff Committee and Audit Committee. Any issue(s) outside the above cornmittees rnay

be lrandled by specially constituted ad hoc committee, rnade by a resoltrtion of the Board of Directors

including its rnembership. The Board, in consultation with rnanagement, develops strategic direction

for the annual aud long-tenn period. The board also prepares for the Annual General Meeting a1d

detennines the agendas in which annual audited accounts are presented.

At its regular rneetings, the Board considerations include: Technical and linancial progress quarterly

reports, Audit reviews and quarterly reports.

The Board held induction haining for all the Directors, one training on governance and strategic plan

rvorkshop.

Composition of the Board of Directors

The Board is chaired by Mr. Stephen Njiru Jonah who chairs the board rneetings giving direction

during board meetings.
-I'echnical Commiffee

The Comrnittee is chaired by Ms. Clecilia Munyi, and mernbers includes Mr Alfred Miriti, Mr. Stephen

Njiru Ms. catherine wan1a, Mr. P.N. Munanyaki, Mr. Zephania Mugambi and. Geoffrey Munyi,

The comttrittee secretary is the Head of Technical deparhnent. Each member ol the Comrnittee has a

general farniliarity with the technical aspects of the water industry necessary to undertake the

committee's responsibilities to oversee the Association's technical activities. Tlre cornrnittee advises

the Board of Directors orr technical matters involving the Association's intemal and extemal projects.

lt assists the Board o[ Directors in rnonitonng and rcviewing any project(s) development and rnajor

asset acquisition. The cotnrnittee reviews and makes recomrnendations to the Board of I)irectors on

xlv
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...*tters relating to the infrastmcture assets of the Association, including building master plans, capital

project plans and so on.

Staff, Planning & Finance Committee

The cornrnittee is chaired by Director Stephen Njiru, and members includes Directors P.N Munanyaki,

Elas Wanja, Zephania Kathun and Cosmas Nthiga . The Cornmittee Secretary is the Head of Finance

and Conrmercial Services. Each mernber has experience in management skills nccessary for discharge

of duties. The committee supports and assists the Board in the effectivc discharge of the Board's

responsi bilities in finance, corporate affairs such as hurnan resource, infonnation and comrnunication

and adrninistration. The committee receives and reviews reports on the tinancial perflonnance, annual

budget, changes to the water tarilf and staff matters. 'l'he cornmittee ensures that adequate plans,

policies and progranrnes are in place to promotc the effectiveness, integrity and security of the

Association information technology systems and tlreir operations.

Audit, Risk & Conpliance Committee.

The cornmittee is chaired by Director Joseph Njagi Jarnes, other members includc Dircctor Elas Wanja,

Costnas Nthiga, Patrick Nderi, Pius Njeru, Joseph Nyaga and Patterson JNMK Wandie. The Committee

secretary is the Head of Auditor, Risk and Governance. Each mernber has experienoe and necessary

skills to undertake dre conrrnittee's respon sibilities to oversee the Association's tinancial

reporting principles and policies, controls r. procedures and its auditing activities. 'l-he audit cornrnittce

rneets and reviews reports tionr the Internal Auditor and rnajor findings on internal audit and

investigations arrd oorrsiders managernent response or actions thereto. Comrnittee reports surntnarizittg

isstres discussed by the respective cornrnittee are then tabled to the full board by the respective

cotnrnittee chairs where they are adopted for delibcration and resolutions rnade accordingly. During

the year the Association held onc stakeholdcr lorurn in rvhich stakeholdcrs onc on Annual Gencral

meeting where they were bricled about the Association and key areas Irighlighted.

\V
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9. Management Discussion and Analysts

The Societies Act requires the executive tnernbers to prepa-re financial statements for each financial
year that give a true and lair view o[ the state of affairs of the Association as at the end of the
financial year and of its operating results for that year. It also requires the executive members to
ensure that the Association maintains proper accounting records which disclose, with reasonable
accuracy, the financial position of the Association. Thc executive members are also responsible for
safeguarding its assets. '['he executive members accept responsibility for the hnancial statemepts,
which have been prepared using appropriate accounting policies supported by reasonable and
prudent judgments and estirnates, in conformity with Intemational Financial Reporting Standards

and the requirements of the Societies Act. The executive rnembers are of the opinion that thc
financial statements give a true and fair vrew of the state of the financial affairs of the Association

as at 30th June 2023 and ol its operating results for the year then ended. 'fhe executive rnembers

further accept responsibility for the maintenauce olaccounting records which have been relied upon
in the preparation of the financial statements, as well as on the adequacy of the systems of intemal
financial controls. Nothing has corne to the attention of the rnanagement comrnittee to indicate that
the Association will not remairt a going concem for at least the next twelve rnonths tiom the date

of this statement.

Approved by the rnanagenrenr conrrnirt 
"" 

on ...1.(:...t ...( I l(').).!{.and signed on its behalf by

CIIAIRMAN.

Stephen Njiru
General Manager.......

Ceoffrey Munyi Gichatha

xvt
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^0. Environmental And SustainabilityReporting

The Association exists to transform lives through provisiou of water and sanitation services within our

arca ofjunsdiction. This is our purposc; the driring forcc bchind evcrything we do. [t's what guides us

to deliver strategy, putting the customer first, delivering water and sanitation services, and inrproving

operational excellence The Association recognizes that it has responsibilities to all stakeholders which

include the interests of custorners, suppliers and ernployees and the community; the need for

Association's relationships with customer, suppliers and others and the impact of its operations on the

local comrnunities and the surrounding environment rvhere it operates. Customers are highly regarded

and valued and their contribution to the Association is highly respected.

il ,\ustairrobility strategl orrd profile

Access to affordable water and sanitation services is provided for in Section 43 of the Kenya

Constitution (2010). The Constitution has made provisions on legislative, policy and implcmentation

tiarnework at national and country levels. Further, Kenya's national developrnent agenda as

documented in Vision 2030 recognizes that water and sanitation seMces are at the core of social

economic development.

Ngandori Nginda Water Consumers Association, through the Board ol Directors, Managenrent, and

Staflwith the input ofour stakeholders have developed the Strategic Plan (2019/2024) to providc a

basis for meeting the sustainability of the Association. The Strategic Plan acknowledges the challenges

and provides us with a road rnap on the pertinent issues that we need to address towards the

achievernent of universal access to water and sanitation services withirr the Association's area ol

service. Our Vision, Mission, Motto and Values are paramount to the aclrievement o[ the strategic

objectives spelt out in this plan. These will be achicved by ernbracing the pnnciples of good

go\/emance, ensuring the Association is financially sustainable, innovation and adoption of new

teclrnology for enhanced service delivery. We rernain custorner locused through the provision ol
quality products and services to our customers, Ngandori Nginda Water Consumers Association wi[[

continue to providc water and sanitation serviccs in an efTicicnt, effective, affordable and sustainable

Illanller

i0 Envitonmental perlormance

Ngandori Nginda Water Consuttters Association prides itselIas a custodian of the envirorrment and has

put in place environmental saleguards airncd at protecting and enhancing its wetlbeing. Thc

Association operations take into account the inrpact the products have on the environrnent. We use

several chelnicals in water treatrnent. The treatment processes also generate wastcs that have to be

\vlt
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rnanaged. The Association complies with Water Resources Authority and National Environrnent

Managernent Act (NEMA) conditions.

Thc Associatiott cuvironrncntal policy is under developrnent but uses the government,s glidelincs on

the environmental safeguards. For example, all orr rvater reatment facilities have holding tanks for
wastewater for further treaEnent before they are released back to the environment. The chernical

handling and storage are handled in line with the manufacturer's directions.

The treatment process for water quality are controlled and assured internally and externally in strict

compliance with the regulator requirements at the agSeed periods.

The Association plays a role in the protection of water catchment and has been presented in meetings

for Water Resource Users Association (WRUA). Every year the Association takes part in tree planting

e.xercises and during the year under review the Association took part various in tree planting activities

in Muthigi intake.

iv) Market place practices-

a) Responsiblecompetitionpructice.

The Association is the business of supply treated dornestic water services which is regulated. The tariff

used is approved by the regulator after a process of involving the stake holders and holding a rnandatory

public engagernent. Further the Association promotes fair competition and respect cornpetitors. We

comtnunicate the winning bidder and at ttre sarne tirne to the unsuccessful bidders giving tlre reaso,rs

their bids were llot successtul and also time to appeal before away letter is issued to the successlirl

bidder

b) Responsible Sapply chain ond supplier relations

The Association being a public entity is guided by the public procurement and Disposal Act of 20 l5

and also the Public Procurement and Asset Disposal Regulations 2020 in its procurement o[goods and

xv l

iii) Employee we[are

Staffs are critical resource for the attainment of the corporate objectives. The Association

therefore priontizes employees' welfiare among other ernptoyees Management initiarives. The

lol lowin g are em phasized:

. Hurnan resource management policies.

. Capacity building.

. Performancemanagement.

. Safe work environment.
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c) Respotrsible nnrketing and advertisement

The service offered by the Association does not involve marketing and advertisement o[ the service,

rather the Association stakeholder engagernent is paramount. Stakeholder engagement and public

participation in key areas atfecting services olthe Association such as tariff review, strategic plan

validation, among other, this is done through customer / supplier sensitizations from tirne to time.

d) Product stewardship

Efficient delivery of services to our customer is one of the crucial areas of the Association. 'the arrn is

to sustain 24-how service delivery and minimurn intemrptions to the flow of water. This goal was

achieved in tnost of the areas o[ our water supply. Custorner service is an area of high priority as the

Association is cognizant ol the importance of the customer in the servicc delivery process and indeed

to its overall performance. 'flre Association is cornrnitted to effective comrnunication with the

ctlstotners and sensitizing them on key issues in the rnanagernent o[ water resource especially at the

consurnption point. -Ihough tlrc Association has not fully rnet nceds ol un served custorncrs, the

Association has endeavorrred to extend scrvice using its own resourccs and has even rnobilizcd tirnds

flrotn donors aud cotnmercial loans to e\tend service to custorners.

v) Corporate Social Responsihility / Comuunity Eugagemeuts
'fhc Association recognizes lhat it has responsibilities to all stakeholders which include thc interests

of customers, suppliers and ernployees and the cornrnunity; the need to Association's relationships

with ctrstomer, suppliers artd others and the irnpact of its operations on the local comrnunities and the

surrotrnding environment wlrere it operates. Customers are highly regarded and valued and rheir

contribution to the Associarion is highly rcspccted
'l'he Association recognizes thc need lor Corporate Social Responsibility (CSR) and sets aside funds

fbr CSR during the arrnual btrdget. During the year under review, llre Association was involved in

CSII activitics belorv:

i)Paying water bills lor the vulnerable custonrcr likc persons with disabilitics and the agcd

xtx

,ervices to ensure competitive bidding and quality of product / service at lowest cost are rcalized. It

also ensures that its suppliers are well sensitized on the Association's procedures from procurement of

goodVservices to the final process of payurent. The Association also honors supplier contracts and

respects payrnents within the credit period given.
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ii) Tree planning to conserve the environrnent especially water catchment areas.

iii) Participating during public days celebrations like Madaraka Day within our water supply area.

The Association relies on tltc environnrent which providcs watcr which is produced, treated and

transmitted via pipeline to respective customers. Over the time the Association has been advocating

for water catchment protection and it has been represented in meetings for Water Resource [Jsers

Association (WRUA.

The water treatlnent plant uses certiflied chemicals in water treatment process. A well-managed

environment is the key to hutnan kind survival and the Ngandori Nginda Water Consurners

Association shall endeavour to play its role.

xx
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11. Report thc I)i recto rs

Directors subrnit dreir report together lvith the audited financial statements for the year ended June 30,

2023 which slrorv the state of the Association's affairs.

i) Principalactivities

The principal activity of the Association is provisiou of water services withirr the rnandated area.

ii) Resulfs

The results ol the Association for the year ended .lune 30, 2023 are set out on this report on page one.

Belorv is summary of the profit or loss nrade during the year.

iii) Dividends

The Association is an association registered under Societies Act and is owrred by the community within

supply area. 'lhe Associarion does not issue dividends instead any surpltrs is ploughed back to extend

the scrvice to thc public.

iv) Directors

The tnembers o[ the Board of Directors who served during the year are shown ou this reporl in
accordance with Regulation of the Association's Constitution

v) Auditors

The Auditor General is responsible lor the statutory audit of the Association in accordance with

Alticle 22<) olthe Constitution of I(eny'a and the Pubtic Audit Act 2015 to carry out the audit o[the

Association tbr dre year/period ended June i0,2023, in accordance to section 23 olthe I'ublic Audit

Act, 20 l5 which ernporvers the Auditor General to appoint an iruditor to audit on his behatL

Cosrnas Nthiga

Secretary to the

Nyaga

Boartj

xxl
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12. Statement of Directors' Responsibilities

Section i64(2) (0 of the Public Finance Management Act 2012 and the Association Act 2015 require

the Directors to prepare financial statements iu respect of tlut entiry*, which give a true and fair view

of the state o[ aflairs of the entity at the end of the financial year and the operating results of the

Ngandori Nginda Water Consurners Association for that year. The Directors are also required to ensure

that the Ngandori Nginda Water Constullers Association keeps proper accormting records which

disclose with reasonable accuracy the financial position of the Ngandori Nginda Water Consumers

Association. The Directors are also responsible tbr safegrarding the assets o[ the Ngandori Nginda

Watcr Consurncrs Association.

The Directors are responsible for the preparation and presentation of the Ngandori Nginda Watcr

Consumers Association's financial statemenls, w{rich give a true and fair view o[the state of affairs ol

the Ngaudori Nginda Water Consurners Association for aud as at tlte end <lf the financial year euded

on Jtrne 30,2023. These responsibilities include:

(i) Maintaining adequate financial management arrangelnents and, ensuring that these continue to be

effective throughout tlte reportiug period;

(ii) Maintaining proper accountiug records- whiclr disclose witlt reasouable accuracy at any time the

financial position o[ the Ngandori Nginda Water Constrtners Association;

(iii) Designing, intplernenting and maintaining intemal controls relevant to the preparation and lair

presentation ol the financial st:atements, and ensuring that they at'e lree lrorn rnaterial tnisstatemetrts,

whether due to error or [iaud;

iv) Safe guarding the assets of the Ngandori Nginda Water Consutners Association;

(v) Selecting and applying appropnate accoturting policies; and

(vi) Making accoullting estirnates that are reasonable irt the circutnstances.

The Directors accept responsibility for the Ngandori Nginda Water Consutners Association's financial

statelnents, wlrich have been prepared using appropriate accounting poticies supported by reasonable

a1d prudent judgernents and estirnates, in confonnity with lntemational Fiuancial Reporting Standards

(1F'RS), ard in tlre lnanner required by the Companies. The Directors are of tlre opinion that the

Ngandori Nginda Water Consurners Association's financial statemetlts give a tnre and fair view of the

state of Ngandori Nginda Water Consurners Associatiou's transactions during the financial year ended

June 30, 2023,and of the Ngandori Nginda Water Consurners Association's financial position as at

tlat date. The Directors further confinn the cornpleteness ofthe accounting records nraintained for the

xx



N
tn

ga ori N
lRe

o umers Associa fion
cial Statements for the r ended June 30, 2023

Consurners Association, which have been relied upon in tlre preparahon ofthe

constrmers Association's ftnancial statements as well as the adequacy of the

control

attention of the Directors to indicate that the entity will not remain a going

twelve months from the date of this statentent.
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REPORT OF THE AUDITOR-GENERAL ON NGANDORI-NGINDA WATER
CONSUMERS ASSOCIATION FOR THE YEAR ENDED 30 JUNE,2023

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Ac|2012 and the Public Audit Act, 2015. The three parts
of the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Ngandori-Nginda Water
Consumers Association set out on pages 1 to 37, which comprise of the statement of
financial position as at 30 June, 2023, and the statement of profit or loss and other
comprehensive income, statement of changes in equity, statement of cash flows and

Report of the Auditor-General on Ngandori-Nginda llater Consumers Association lor the yeor ended
30 June, 202 3

OFFICE OF THE AUDITOR-GENERAL

E n hanc i ng A cc oun ta b i I ity

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.
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statement of comparison of budget and actual amounts for the year then ended, and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which,
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Ngandori-Nginda Water Consumers Association as at
30 June, 2023, and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Financial Reporting Standards (IFRS) and comply with
the Public Finance Managemenl Acl, 2012, the Water Act, 2016 and the Companies
Act,20't5.

Basis for Qualified Opinion

1. lnaccuracies in the FinancialStatements

The Management prepared and submitted the annual reports and financial statements
for the year ended 30 June, 2023 lo the Auditor-General. However, the following
anomalies were noted on review of the financial statements presented:

i. The statement of comparison of budget and actual amounts reflects Kshs.79,416,920
and Kshs.94,720,000 as total recurrent expenditure budget and capital expenditure
budgets respectively both totalling Kshs.174,136,920. However, instead of reflecting
the total balances under original and final budget columns, the statement shows
unexplained negative balances labeled as profit or loss of Kshs.99,316,504. Further,
instead of total actual expenditure on comparable basis of Kshs.97,591,120, the
statement reflects profit or loss of negative Kshs.18,342,076.

ii. The statement of profit or loss and other comprehensive income reflects
Kshs.76,583,092 in respect to operating revenue. However, the statement of cash
flows reflects actual operating revenue receipts of Kshs.86,641,886 which was not
referred to any explanatory Note to the financial statements. The actual receipts
therefore exceeded the accrued revenue by Kshs.10,058,794.lnconsequent, it was
not clear why there was still a balance of trade receivables of Kshs.46,563,921 as
disclosed in Note 18 to the financial statements.

iii. Note 22 to the financial statements reflects Kshs.36,1 16,432 in respect to borrowings.
However, the analysis provided under Note 22 indicates that the borrowings
comprises of Kshs.1 ,514,269 and Kshs.36,116,432 in respect to short term and long-
term borrowings respectively both totalling Kshs.37,630,701 resulting to unexplained
variance of Kshs.1 ,514,269.

ln the circumstances, the accuracy of the financial statements could not be confirmed.

2. Unsupported Cash and Cash Equivalents

The statement of financial position reflects bank and cash balances of Kshs.2,590,539 as
disclosed in Note 19 to the financial statements. lncluded in this balance is

Report of the Auditor-Generol on Ngandori-Nginda Water Consumers Association for the year ended
30 June, 2023
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The statement of profit or loss and other comprehensive income reflects Kshs.79,249,044
in respect to total revenue. However, the revenue summary generated from Majisoft
billing system reflects Kshs.73,480,647 resulting to an unexplained variance of
Kshs.5,768,397.

Further, included in Kshs.79,249,044 is Kshs.76,583,092 in respect to revenue from sale
of water. However, the billing system disclosed Kshs.70,903,643 resulting to an
unexplained variance of Kshs.5,679,449.

ln the circumstances, the accuracy and completeness of the revenue amount of
Kshs.79,249,044 could not be confirmed

5. Unsupported Board Expenses

The statement of profit or loss and other comprehensive income reflects board expenses
of Kshs.3,984,023 as disclosed in Note 12 to the financial statements. lncluded is
payment of sitting allowances amounting to Kshs.2,040,000 that were not supported by
a register of board meeting to confirm attendance. lt was therefore not possible to
determine the basis for payment of the sitting allowances.

ln the circumstances, the regularity of payment of sitting allowances of Kshs.2,040,000
as part of board expenses could not be confirmed.

Report o{ the Auditor-General on Ngandori-Nginda Woter Consumers Associotion for the year ended
30 June, 202 3
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Kshs.2,272,412 in respect to bank balances. However, Management did not provide
monthly bank-i'econciliation statements contrary to Regulation 90(1) of the Public t inance
Management (County Governments) Regulations, 201 5.

ln the circumstances, the accuracy, completeness, presentation and disclosure of the
bank balance of Kshs.2,272,412 could not be confirmed.

3. Unsupported Value of Land

The statement of financial position reflects property, plant and equipment balance of
Kshs.123,549,277 as disclosed in Note 16 to the financial statements. lncluded in this
balance is Kshs.6,638,710 in respect to seven (7) parcels of land. However, Management
did not provide a valuation report to show the values of the respective parcels of land.

ln the circumstances, the accuracy and completeness of Kshs.6,638,710 in respect to
land owned by the Association could not be confirmed.

4. lnaccuracies in Revenue

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Ngandori-Nginda Water Consumers
Association Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.



Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final income budget
and actual on a comparable basis of Kshs.74,820,416 and Kshs.79 ,249,044 respectively
resulting to an overfunding of Kshs.4,428,628 or 60/o of the budget. Similarly, the Water
Company spent Kshs.8s,194,089 against an approved budget of Kshs.79,416,920
resulting to unauthorized expenditure of Kshs.5,777 ,169 or 7o/o of the budget.

Further, Management budgeted for a total income of Kshs.74,820,416. This was to
finance budgeted recurrent expenditure of Kshs.79,416,920 and developmenUinvestment
expenditure budget of Kshs.94,720,00 both totalling Kshs.174,136,920. This resulted to
a budget deficit of Kshs.99,316,504 which is contrary to Regulation 31(c) of the Public
Finance Management (County Governments) Regulations, 2015 which states that the
budget shall be balanced.

ln the circumstances, Management was in breach of the law.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied laMully and in an effective way.

Basis for Conclusion

1. Staff Ethnic Composition

Records provided revealed that the Association had a total workforce of seventy-six (76)
employees from the same ethnic community. This is contrary to Section 7(2) of the
National Cohesion and lntegration Act, 2008 which requires that no public establishment
shall have more than one third of its staff from the same ethnic community.

ln the circumstances, Management was in breach of the law.

Report of the Auditor-General on Ngandori-Nginda llater Consumers Association for the year ended
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2. Non-Revenue Water

The statement of profit or loss and other comprehensive income reflects Kshs.79,249,044
in respect to total revenue out of which Kshs.76,583,092 is revenue from water sales.
Review of records revealed that, the Company produced 2,720,468 cubic meters (m3) of
water during the year. However, only 1,794,778 cubic meters (m3) or 66% of the total
volume was billed to customers. The balance totalling 925,690 cubic meters (m'), or
approximately 34o/o of total production was Non-Revenue-Water (NRW) which was 9
percentage points above the allowable loss of 25% set in guidelines issued by the Water
Services Regulatory Board. According to the approved tariff, the average billing rate for
the year was Kshs.S2 per cubic meter. Therefore, the 925,690 cubic meters (m3) Non-
Revenue-Water may have resulted in an estimated loss of Kshs.48,135,880.

ln the circumstances, there was loss of revenue through non-revenue water.

3. Lack of an Approved Salary Structure and Scheme of Service

The statement of profit or loss and other comprehensive income reflects staff costs of
Kshs.36,446,849 as disclosed in Note 10 to the financial statements. However, the
Association did not have an approved scheme of service that includes career progression
guidelines for its employees providing clear job descriptions and specifications or
qualifications for the positions in the Company. Further, there was no approved salary
structure as stipulated in Section 4.1 of the WASREB Model Human Resource Policy and
Procedures Manual for Water Service Providers Revised Edition May, 2019.

ln the circumstances, Management was in breach of the law

4. lrregular Appointment of the Board

The financial statements provided for audit listed fourteen members (14) for the Board of
Directors. This number is above the recommended number of seven (7) members. lt was
not clear how the Board was appointed and the Management did not provide letters of
appointment contrary to Section 3.4.5(8) of the WASREB Corporate Governance
Guidelines for the Water Services Sector which stipulates that a letter of appointment
issued by the County Secretary that adheres to the articles of association of the Water
Service Provider shall be given after ratification of names of the accepted directors at the
annual general meeting by the shareholder.

ln the circumstances, the regularity and composition of the Board could not be confirmed.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are complying, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

Report $ the Auditor-General on Ngandori-Nginda llater Consumers Association for the year ended
30 June, 202i
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, I confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Conclusion

1. AssetTagging

The statement of financial position reflects property, plant and equipment balance of
Kshs.123,549,277 as disclosed in Note 16 to the financial statements. However, the
assets were not coded or tagged for ease of identification and tracking contrary to
Regulation 132(1)(b) of the Public Finance Management (County Governments)
Regulations, 2015 which stipulates that the accounting officer shall take full responsibility
and ensure proper control systems exist for assets and that movement and conditions of
assets can be tracked.

The Association did not have a risk management policy to guide the management in risk
assessment and formulation of risk mitigation strategies. ln the absence of the policy, the
association was not capable to timely detect and mitigate operational and financial risks
against misuse or loss of public resources.

ln the circumstances, the Management may not timely detect and respond to operational
risks.

The audit was conducted in accordance with lSSAls 2315 and 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Companies Act, 2015, I report based on my audit, that:

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. ln my opinion, adequate accounting records have been kept by the Company so far
as appears from the examination of those records; and,

Report of the Auditor-General on Ngandori-Nginda Water Consumers Association for the year ended
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ln the circumstances, there is a risk of encroachment and misuse of assets.

2. Lack of a Risk Management Policy
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t iii. The Company's financial statements are in agreement with the accounting records
and returns.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to liquidate the Company or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the financial reporting process,
reviewing the effectiveness of how Management monitors compliance with relevant
legislative and regulatory requirements, ensuring that effective processes and systems
are in place to address key roles and responsibilities in relation to governance and risk
managernent, and ensuring the adequacy and effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assuran@ is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with lSSAls will always
detect a material misstatement and weakness when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in

Report of ihe Auditor-Generol on Ngandori-Nginda llater Corsumers Association for lhe year ended
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Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

. ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal controls.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

. Conclude on the appropriateness of the Management's use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Company's ability to continue as a going concern. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the Company to
cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Report of the Auditor-General on Ngandori-Nginda Water Consumers Association for the year ended
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compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.
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. Perform such other procedures as I consider necessary in the circumstances.

I communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal controls that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence, and where
applicable, related safeg uards.

FCPA CBS
AUDITOR-GENERAL

Nairobi

13 March,2O24

Report ol the Auditor-General on Ngandori-Nginda llater Consumers Associalion for the year ended
30 June, 202 3

I

t

Obtain sufficient appropriate audit evidence regarding the financial information and
business activitrcs of the Company to express an opinion on the financial statemenr:i.
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15. St:rlcrncrtt OI Firrancial I'ositiort r\s a( J0.lurrc 202J

l'lrc tlnancial statcrncnts rvcrc approvcd bl thc Iklrrcl orr i

bchall'by

r87,858,749

::K,l - --t
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Ngandori Nginda Water (lonsunrcrs Association
Annual lleport and l.-inancial Statcmcnts for thc year cnded .Iune 30,, 202J

17. Statenrcnt Of (lash Florvs lirr 'l'lrc Ycar I,lntlcd J0 .lune 202J

Cash F'lows fronr Opcrating Activities
Re ceipts

Operating Receipts 86,541,886
Grants lncornc 440.400

Finance Incorne () 20 r,008

C)ther Incornc 8 2,024,544

Customer Deposits 2,1 669.500

Total Rcccip ts {t9,977,1t8

I)aynrcn ts

Stalf Costs t0
Cencral And Opcration F.xpensr:s il t9,t52,244
Board Dxpenses ll j,984,02i

li r8,i58, r26Maintcnance [lxpenses

[rinancc Costs l5 1.25?.,847

Retund Ol Customer Dcposits 0

Tolal l)aynrcn ts 85,194,08e

Cash F'lorvs fronr lnvesling Activitics
[)urchase Ol' l)roper1y, I'lant Ancl l;quiprncnt (l)l)[:) l6 ( l],i97,0] r )

0

(0)

Procccds Frorrr Disposal Ot'I)['I
['urchase Ol'Intangible A ssets

l'tr rchasc O l' l rr vcstrrrcnt l'r'oportl (0)

[)urchase Ol' Quoted Invcsl.nlcnts

l'roceeds Fronr [)isposal ol'Quotcd lnvcstnlcnts

(0)

0

Nct (lash Front/ (Usetl ln) lnvcsting Activities ( l2,Je7,0J r )

C'ash F-lorvs from Financing Activitics
Procccds [;r<lrn lssucs o{-Ncw Share Oapital 0

Procccds Fronr Ilorrowings
l{cpay ntcrtt ( ) l' []orrorv irtqs '))

'11

(29,79s,679)
40,000.000

Dividcrrds l)aid (0)

Nct Cash Fronr/([Jscd ln) ['inancing Ac(ivities 1O,204,32t
I n c reasc/( l)ccrcasc) In ( ash anrl (iash l)quivalcrrts

Cash And (iash Equivale n(s i\t llcginning Of Ycar

Ii l-fccts O l' [;orci grr ['.xcha n gcs l{atc ["l uct uat iorts

0

0

Cash And Cash Equivalcn(s r\t llnd of thc Ycar

l

le 2,590,539

7

36,446,849

4,783,249Nct Cash ['ronr/ (tlsed ln) Opcrating Activities

2,590.539



,\gandorl \grntla Water Consunrcrs Association
Anrrual lleport arrd I inancill Statenrents lbr tht ar cntletl Jurre J0,2tl2J

18. Statente nt Ol'Colrrparisorr ol'llutlget & Actual Arnounts lbr-l'hc l,eriorl lintletl 30 June 202J

(lrants

Board Expenses

it4 a intcnance

lj inarrce c osts

Total Rec urrent Expend iturc

l)rolit or Loss

4,205,411,

ILeve n u e Kshs 0%
Operating Il.evc.nuc

Kshs
72.0t3.349
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76,583,092 14,s69,743) lo6yo

Non-Operati ng Reven ue

0

0

Kshs

72.013.349

2.60r3.000 2.603.000 2,024.544 578.456
0 (.) .140.400 (440,400)

lrinancc lncorne 204.061 0

0

204.067 20 r .008 98.5tJ1o
Other galns 0 0 0 0
Total llevenuc 74,820.{ l6 0 7{,820,J l6 79,219,044 (4,428,628) 105.9o/o

I[- r llerr ses 0

Stall'Costs 41,394,598 0 41.,394,598 36,446,849 4,947,149 88%
0 4,205,41,t 3,984,023 27L,388 950A

Ceneral and operations Expenscs 21,658,911 0 21,658,911 t9.152.244 2,506,667 88%
7,838,000 0 7,838,000 (10,520,125) 234y"
4.320.000 i) 4.320.000 7.252,847 12,937,847)

7L).116.t)20
0 7t),416.t)20 85. r94.089 (5,777,769)

0
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0

(-)

(99,316, s04 )
0 (99,316,s04 ) (1,8,342,076]| 180,974,428)

77.7Y,)

t68y',
106%
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Ngandori Nginda Watcr (lonsunrers Association
Annual lleport and Financial Statcntcnts for the year cntled.lunc J0,202J

19. Notcs 'fo thc l-inancial Statcntents

l. Gcnerallrtfornration

Ngandori Nginda Water Consumers Association is cstablished by and derives its authority and

accountability liom society Act 10. The Association is wholly owncd bv the ['.rnbu County

(iovcrnmcnt and is domiciled in Kenya. 
-l-he Association's principal activity is salc of watcr. For

Kenyan Cornpanics Act reporting purposes, thc balancc shcct is represented by thc staternent ot'

t'inancial position and thc prolit and loss account by thc statemcnt o{'profit or loss and other

comprehcnsive incomc in thcsc [lnancial statements.

2. Statenrent of Compliance and Basis of Preparation

'l hc Iinancial statemcnts have bcen prepared on a historical cost basis exccpt tbr tht: tneasurelnent

at rc-valued amounts ot'certain itcms ol'propcrty, plant and equipmcnt. markctable sectrritics and

financial instruments at tbir value. impaired assets at thcir estimatcd recovcrable antounts and

actuarially detcrmincd liabilities at thcir prescnt value. 'l'hc preparation ol'financial statcments in

corrtormity !vith International Itinancial l{cporting Standarcis (ll:RS) allttrvs the trsc ol'estimatcs and

assurnptions. It also requires ntanagcment to cxercisc.judgentcnt in tltc proccss ol'applying thc

Asseciation's accounting polic ics. 
-l'hc 

arcas involving a hilthcr dcgree o l'.iLrdge rrrcnt or cornplexity'.

or rvhelc assurnptions and cstimatcs are signilicarrt to the lirrancial statcnlcnts. arc tlisclosed irl

,Sc<'lion lJ.
'l-hc llnancial statemcnts havc been prcparcd attd prcsetttcd in Kcnya Shillings, which is the

lirnctional and rcporting currcnc), ot'thc Associatiorr. 
'l hc ligurcs arc routtdcd t() thc tlcarcst Kcnyan

sh ill ing.

'l'he llnancial state mcnts havc hccn preparcd in accordartcc attd lntcrnational F irrancial [{cporting

Staldards (ll)l{S).'l'hc accounting policics adoptcd havc hcen consistently appliccl to all thc ycars

prcscntcd.

6



Ngandori Nginda lVater Consumers Association

I4_Bgpqqt1na Fq4cia! S_tatements for the y_gar eqd

....-es to the linancial statements (continued)
ed .lune f0, 2023

3. Application of New and Revised International Financial Reporting Standards
(rFRS)

New and amcnded standards orrd ifilerpretations in bsue and elleclive in lhe year ended

30 June 2023.

IFRS I7
lnsurance

Contracts (issued

in May 20 l7)

IAS (lntemational
A ccotmting
Standards) 8-

Accounting
Policres, Errors,

and Estimate s

The new standard establishes principles lor the

recognition, measuremcnt, presentation and

disclosure of insurance contracts issued. [t also

requires similar principles to be applied to
reinsurance contracts held and investment
contracts with discretionary partictpatton

features issued. The objective is to enstrre that
entities provide relevant information in a way
that faithfully represents those contracts.

The amendmerrS, applicable to annual penods
beginning on or after I st January 2023, introduce
a definition of 'accounting estimates' and
include other amendments to IAS 8 to help

entrtres drstinguish changes in accountmg
policies from changes in accounting estimates

Effective for annual

periods beginning on or
after l'r January 2023.

No anetrdmenl during the yeat under rcviay'

Amendments to
IAS I trtled

Disclosure ol
Accountrng
Policres (issuCd in
Fcbruary 2021)

Amcndmen ts to
IAS I2 trtled
Deferred l'ax
Related to Aslets
and Lrabilrties
arrsing from a
S ingle
Transaction

(issucd in tulay

2021)

-lhe 
amendments, applicable to annual periods

beginning on or after lst January 202.), requrre

entities to disclose therr material accounting
policy information rathcr than their significant
accounting policies.

'['he amendments are

etTective for arrnual

penods begrnnrng on or
after January l, 202 i.

No changes during llrc year umler rerrev,

The amendments, applicable to annual periods
beginning on or after lst JanteLry 2023, narrowed
the scope of the recognition exemption in
paragraphs 15 alu:.<l 24 of IAS I 2 (recognition
exemption) so that it no longer applies to
transacttons that" on inrtral recognttlon, glvc nse
to equal taxable and dcductrble temporary
dilferences.

The amendrnents are

effective lor annual

penods begrnnrng on or
zrller January I, 2023

1

t.

The amendments are

effective for annual

reporting pcriods

beginning on or alter
January 1,2023



Ngandori Nginda Water Consumers Association
Annual Report and Financial Statements for the year ended June 30, 2023

Notes to the Financial Statements (Continued)

Application of New and Revised International Financial Reporting Standards
(rFRS)

New and antended slondarcls and interpretation.s in is.sue but rcl yet efeclive in the year
ended 30 Junc 2023.

Amendments to [AS

I titled Classification

ol Liabilities as

Current or Non-

current (issued in

January 2020,

amended ur October

2022)

Amendment to IFRS

I 6 titled Lease

Liability in a Sale

and Leaseback

(rssued in September

7022\

Amendments to IAS

I titled Non-current

Liabilities wrth

Covenants (issued in

October ?022)

The amendments, applicable to annual

periods beginning on or after I st January

2024, clarily a criterion in IAS I for

classifying a liabitity as non-currcnt. the

requirement lor an entity to have the

right to defer settlenrent of the liability

for at least l2 months after the reporting

period

The amendment, applicable to annual

periods beginning on or after I st January

2024, requires a seller-lessee to

subsequently measure lease liabilities

arising from a leaseback rn a way that it

does not recognise any amount o[ the

gain or loss.

The arnendments, applicable to annual

periods beginning on or alter I st January

2024, rmprove the rrformation an entity

provides about liabilities ansing from

loan arrangements for rvhich an cntity's

right to defer settlement of those

liabilities for at least twelve months after

the reporting period is subject to the

entlty cornplying with conditions

specified rn the loan arrangement

The amendment.s are

effective lor annual periods

beginning on or after January

I ,2024. Earlier application is

perm itted.

iii. Early adoption of slandards

Ngandori Nginda Water Consumers Association did not early .. adopt any new or arnended

starrdards in year under review.

The amendments are

effective for annual periods

beginning on or after January

1,2024. Earlier application is

permitted.

The amendments are

eft'ective for armual penods

beginning on or after January

I ,2024. Earlier application is

perm itted.

tt



Ngandori Nginda Water Consumers Association
Annual Reports and Financial Statements
t'or the year endetl June 30, 2023

rtcs to thc financial statcmcnts (continued)

4. Summar-y of Accounting Policies

The principle accounting policies adopted in the preparation of these financial statements are

set out below:

a) Revenue recognition

Revenue is measured based on the consideration to rvhich the entity expects to be

entitled in a contract with a customer and excludes amounts collected on behalf of third

parties. The entity recognizes revenue when it transfers control of a product or service

to a customer.

i) Capital Reserves as recognized as assets handed over to the Embu County

Govemment in the year 2022 amounting to Ksh. 121,383,336.

ii) Reveaue from the sale ofgoods and services is recognized as operating revenue

collected during the ]'ear under ret,ierv.

iii) Granls from Government Entities are recognized in the year in rvhich the

Association actually receives such grants. Recurrenl grants are recogniz-cd in the

statement of comprehensive income. Development/capital grants are recognized

in the statement of financial position and realised in the statemcnt o[

comprehensive income over the useful life of the assets that has been acquired

using such tunds

iv) Finance income compriscs interest receivablc from bank,

v) Dividcnd income is recognized in the income slatement in the year in rvhich the

right to receive the payment is established.

vi) Other income comprises o[ reconnection lee, new connection lee and sundry

income..

I



Ngandori Nginda Water (lonsumers Association
Annual Reports and Financial Statcments
F-or the ear ended June l0 2021

Notes to the financial statements (continued)

Summary of Accounting Policies

b) In-kindcontributions

In-kind contributions are donations that are made to the Association in the form of
actual goods and/or services rather than in money or cash terms. These donations may

include vehicles, equipment, utilities or personnel services. Where the financial value

received for in-kind contributions can be reliably determined, the Association includes

such value in the statement o[ comprehensive income both as revcnue and as an

expense in equal and opposite amounts; otherwise, the contribution is not recorded but

disclosed.

c) Property, plant and equipment

All categories of property, plant and equipment are initially recorded at cost less

accumulated depreciation and impairment losses. Certain categories of property, plant

and equipment are subsequently carried at re-valued amounts, being their flair value

at the date of re-valuation less any subsequent accumulated dcpreciation and

impairment losses. Where re-measurement at re-valued amounts is desired, all items

in an asset category are rc-valued through periodic valuations carried out by

i ndependent external valuers.

t0



N ga ntlo ri Nginda Water (lonsu m ers rtssociation
Annual Reports and liinancial Statemcnts

f9r th_919a r cnded .lune J0 202J

I\ s to thc financial statements (continued)

Summary of Accounting Policies

d) Depreciation and impairment of property, plant and equipment

Freehold land and capital work in progress are not depreciated. Capital work in

progress relates mainly to the cost of ongoing but incomplete works on buildings and

other civil works and installations.

Depreciation on property, plant and equipment is recognized in the income slatement

on a straight-line/reducing balance basis to write down the cost oleach asset or the

re-valued amount to its residual value ovcr its estimated uselul life. 'lhc annual rates

ln use are

Water meters & fittings 12.50h

Buildings and civil works 2.5o/o

ln tiastructure works 25%

I)la n t and machinery 2s%

otor vehicles, including rnotorcycles 2s%

i Computers, software and related equipment 30o/o

e ecluipment, furniture arrd fittings 12 5oto

A tull year's depreciation charge is recognized both in the year ofasset purchase and

none in the year of asset disposal. Items of property, plant and equipment are reviewed

annually lor impainnent and accounted for in line with the provisions in thc standard

e) Intangible assets

lntangible assets with tinitc usetul lives that are acquired separately are carried at cost

less accumulaEd amortization and accumulated impairment losses. Amortiz.atton is

recognized on a straight-line basis over their estimated uselul livcs. 'fhe estimated

useful life andamortization method are reviewed at the cnd of each reporting period,

rvith the effect ofany changes in estimate being accounted lor on a prospective basis.

lntangiblc asscls with indcfinitc useful livcs that arc acrluircd scparately arc carricd at

cost less accumulated impairment losses.

1

il



Ngandori Nginda Water (lonsumers Association
Annual Reports and Financial Statements
F'or the ycar ended June 30 2023

Notes to the financial statements (continuetl)

Summary oI Accounting Policies

0 Amortization and impairment of intangible assets

Arnortization is calculated on the straight-line basis over the estimated useful life of
the intangible asset. All intangible assets are reviewed annually for impairment.

Where the carrying amount of an intangible asset is assessed as greater than its

estimated recoverable amount, an impairment loss is recognized and the asset is

written down to its estimated recoverable amount.

g) Investment property

lnvestment property, which is property held to eam rentals and/or for capital

appreciation (including property under construction for such purposes), is measured

rnitrally at cost, including transaction costs. Subsequent to initial recognition,

investment property is measured at fair value. Gains or losses arising from changes

in the lair value of investment property are included in profit or loss in the period in

which they arise. An investment property is derecognized upon disposal or when the

investment property is permanently u,ithdrawn from usc and no future econom ic

benefits are expected from the disposal Any gain or loss arising from derecognition

ol the property (calculated as the difference between thc net disposal proceeds and

the carrying amount of the asset) is included in profit or loss in the period in which

the property is derccognizcd. !d4

2



Ngandoii Nginda Water (lonsumcrs Association
Annual Rcports and Financial Statements
[-or. the year ended June 30 2023

l rs to the financial statements (continued)

Summary of Accounting Policies

h) Right of Use Asset

The righfof-use assets comprise the initial measurement of the corresponding lease

liability, lease payments made at or bctbre the commencement day, less any lease

incentives received and any initial direct costs. 'l'hey are subsequently measured at

cost less accumulated depreciation and impairment losses. Whenever the entity incurs

an obligatian for costs to dismantle and remove a leased asset, restore the site on

which it is located or restore the underlying asset to the condition required by the

terms and conditions of the lease, a provision is recognized and measured under IAS

37. To the extent that the costs relate to a righrof-use asset, the costs are included in

the related right-ot-use asset, unless those costs are incurred to produce inventories.

Right-of-use assels are depreciated over the shorter period of lease term and useful

life of the underlying asset. [f a lease transfbrs orvnership of the underly ing asset or

the cost of the righfol-use asset reflects that the entity expects to exercise a purchase

option, the related right-ot'-use asset is depreciated over the uselul liFe of the

underlying asset. The depreciation starts at the commencement date of the lease. The

right-of-use assets are presented as a separate line in thc statement of financial

position.

i) F'ixed interest investments (bonds)

Fixed interest investments rcfcr to investment lunds placed undcr Central Bank of
Kenya (CRK) long-term inflrastructure bonds and other corporate bonds with the

intention o[ earning interesl [rixed interest invcstments are lreely traded at the

Nairobi Securities Exchangc. l'he bonds are measured at amortized cost or at fair

valuc through profit or loss or at lhir value through other comprehensrve incorne

(FVOCI) ftVlttchever i:; uppl tcuhtc).

ll



Ngandori Nginda Water Consumers Association
Annual Reports and Financial Statements
For the ear ended June 30 202f

Notes to the financial statements (continued)

Summary of Accounting Policies

j) Unquoted investments

Unquoted investments stated at cost under non-current assets, and comprise equity

shares held in other Government owned or controlled entities that are not quoted in

the Securities Exchange. 'fhese are measured at fair value through profit or loss

(FWPL).

k) [nventories

Inventories are stated at the lorver of cost and net realizable value. Cost comprises

direct materials and, where applicable, direct labour costs and those overheads that

have been incurred in bringing the inventories to their present location and condition.

Cost is calculated using the rveighted average cost method/ FIFO (Whichevcr ts

applicable). Net realizable value represents the estimated selling price less all

estimated costs of completion and costs to be incurred in marketing, selling and

distribution.

l) Trade and other receivables

'frade and other receivables are recognized at amortized cost less allowances for anv

uncollectible amounts. These are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts

at the year end. Bad debts are written off aflter all efforts at recovery have been

exhausted and when the necessary approval to write offis granted.

ll



Ngandori Nginda Water (lonsumers Associa(ion
r\nnual Rcports and Financial Statements
Iior thc year ended June 30 2023

tes to the finanoial statements (continued)

Summary of Accornting Policies

m) Taxation

i) C'urrent income tax

Current irrcome lax assets and liabilities for the current period are rneasured at the

amount expected to be recovered from or paid to the taxation authorities. 'lhe tax rates

and tax laws used to compute the amount are those that arc enacted or substantively

enacted, at the reporting date in the area where the Association operates and generates

taxablc income. Cunent income tax relating to items recognized directly in net assets

is recogniaed in net assets and not in the profit or loss statemcnt, Current income tax

assets and liabilities for the current period are measured at the amount expected to be

recovered from or paid to the taxation authorities. Management pcriodically evaluates

positions taken in the tax retums rvith respect to situations in which applicable tax

regulations are subject to intcrpretation and establishes provisions where appropriate.

n) Deferred tax

Det-erred tax is provided using the liability rnethod on temporary ditferences between

the tax bases olassets and liabilities and thcir carrying amounts lbr tjnancial reporting

purposes al the reporting date.

Deferred tax liabilities are recognized for all taxable temporary differences, except in

respect of taxable temporary differences associated with investments in controlled

entities, associates and interests in joint ventures, when the timing ol the reversal of

the tempomry diftbrcnces can be controlled and it is probable that the temporary

difl'crences, rvill not re\/erse in the foreseeable future. I)eferred tax assets are

recognized filr all deductible temporary dit'ferences, the carry f<rnvard of unused tax

credits and any unused tax losses. Delerred tax assels are recognized to the extent that

it is probable that taxable profit rvill be available against which the deductible

temporary differences, and the carry forward of unused tax credits and unused tax

losses can be utilizcd, except in respect oldeductiblc temporary diffbrences associated

with investmcnts in controlled entities, associatcs and intercsts in joint ventures,

def-errcd ta\ asscts are recognized onl1, to the extent that it is probable that the

temporarydiflerences will reverse in the tirreseeable lutureand taxable profit will be

available against which the tctnporary diffcrences can be utiliz.ed

t5
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Notes to the financial statements (continued)

Summary of Accounting Policies

The carrying amount of detbned tax assets is reviewed at each reporting date and

reduced to the extent that it is no longer probable that sufficient taxable profit will

be available to allow all or part of the defened tax asset to be utilized. Unrecognized

detbrred !tu\ assets are re-assessed at each reporting date and are recognized to the

extent that it has become probable that future taxable profits will allorv the deferred

tax asset to be recovered. Deferred trax assets and liabilities are measured at the tax

rates that are expected to apply in the year when the asset is rcalized or the liability

is settled, based on tax rates (and ta,x larvs) that have been enacted or substantively

enacted at the reporting date.

Deferred tax relating to items recognized outside surplus or deficit is recognized

outside surplus or deficit. Deferred tax items are recogniz-ed in correlation to the

underlying transaction in net assets. Defened tax assets and de ferred tax liabilities

are off3et if a legally enforceable right exists to set ofl current lax assets against

current income tax liabilities and the defened taxes relate to the same taxable entity

and the same ta.\ation authority.

o) Borrowing costs

Borrowing costs directly attnbutable to the acquisition, constructron or production

o[ qualityrng assets, which are assets that necessarill, take a substantial period oI
time kr get ready for their intended use or sale, are added to the cost ofthose assets,

until such time as the assets are substantially ready for their intended use or sale. To

the extent that variable rate borrowings are used to finance a qualitying asset and are

hedged in an etTective cash flow hedge of interest rate risk, the et'fective portion of

the derivative is recognized in other comprehensive incorne and reclassified to profit

or loss when the qualifying asset impacts profit or loss. To the extent that fixed rate

borrorvings are used to f,rnancc a quali$ ing asset and are hedged in an effectivc fair

value hedge of interest rate risk, the capitalized borrorving costs reflect the hedged

interest rate. lnvestment income eamed on the temporary investment ol specific

borrowings pending their expcnditure on qualifying assets is deducted from the

borrowing costs eligible for capitalization. All other borrowing costs are recognized

in profit or loss in the period in which they are incurred.

l6
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otes to the financial statements (continued)
.,ummery of Accounting policies

p) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term
deposits on call and highly liquid investrnents rvith an original maturity of three
months or less, which are readily convertible to known amounts of cash and are
subject to insignificant risk of changes in value. Bank account balances include
amounts held at various comrnerciar Banks, Saccos and Mpesa paybiil at the end of
the reporting period.

q) Borrowings

lnterest bearing loans and overdrafts are initially recorded at fair value being received,
net of iss,e costs associated with the borrowing. subsequently, these are measured at
amortized cost using the effectivs interest rate method, Amortized cost is calcurated
by taking into account any issue cost and any discount or premium on settrement.
Finance charges, including premiums payabre o[ scttrement or redemptron are
accounted for on accruar basis and are added to the carrying amoun[ of the instrurnent
to the extent that they are not settlcd in the period in which thev arise

r) Trade and other payables
'frade and other payables are non_ interest bearing and are carried at amortized cost,
which is measurcd at the fair varue o['contractuar varue of thc consideration to be paid
in luture in rcspect of goods and serviccs supplied, whether billed to the entit_v or not.
Iess any payments made to the suppliers.

I
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Notes to the financial statements (continued)

Summary of Accounting Policics

s) Retirement benefit obligations

The Association operates a detined contribution scheme tor all lu.ll-time employees

tiom July 1,2022. The scheme is administered by County Pension Fund and is tunded

by contributions from both the Association and its employees. The Association also

contributes to the statutory National Social Security Fund (NSSF). This is a deFrned

contribution scheme registered under the National Social Security Act The

Association's obligation under the scheme is limited to specific contributions

legislated from time to time

t) Provision for staff leave PaY

Employees' entitlements to annual leave are recognized as they accrue. A provision

is made for the estimated liability lor annual leave at the reporting date.

u) Exchange rate differences

The accounting records are maintained in the functional currency o[ the primary

economic environment in whrch the entity operates, Kenya Shillings. Transactions in

loreign currencies during thc ycarlpcriod are translated into the tunctional currency

using the exchange rates prevailing at the datcs ofthc transactions or valuation lvhere

items are re-measured. Any loreign exchange gains and losscs resulting lrom the

settlement ofsuch transactions and from the translation at year-end exchange rates of

monetary assets and liabilities denominated in loreign currencies are recognized in

profit or loss.

t8
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{otes to the financial statements (continued)

Summary of Accounting Policies

v) Budget information

The original budget for FY 2022/2023 was approved by the Board of Directors on l''
Iuly 2022. Thc Association's budget is prepared on a different basis to the actual

income and expenditure disclosed in the financial statements. The financial

statements are prepared on accrual basis using a classification based on the nature of
expenses in the statement olprofit or loss, whereas the budget is prepared on a cash

basis. The amounts in the tinancial statements were recast from the accrual basis to

the cash basis and reclassilied b1, presentation to be on the same basis as the approved

budget. A comparison of budget and actual amounts, prepared on a comparable basis

to the approved budget, is then presented in the statement of comparison of budget

and actual amounts. tn addition to the Basis difference, adjustments to amounts in the

tinancial statements are also nrade tbr differences in the fbrmats and classification

schemes adopted [or the presentation ol the financial st]atements and the approved

budget. A statement to rcconcile the actual amounts on a comparable basis included

in the statement of comparison of budget and actual amounts and the actuals as per

the statement ol Comprehensive income has been presented under section t4 of these

financial statements.

t9
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Notes to the financia! statements (continued)
Summary of Accounting Policies

w) Service concession arrangements

The Association analyses all aspects of service concession arrangements that it enters

into in determining the appropriate accounting treatment and disclosure requirements.

ln particular, where a private party contributes an asset to the arrangernent, the

Association recognizes that asset rvhen, and only when, it controls or regulates the

services the operator must provide together with the asset, to rvhom it must provide

them, and at what price. In the case of assets other than 'whole-of-life' assets, it

controls, through ownership, beneficial entitlement or othenvise - any significant

residual interest in the asset at the end ofthe arrangement. Any assets so recognized are

measured at their lair value. To the extent that an asset has been recognized, the

Association also recognizes a corresponding liability, adjusted by a cash consideration

paid or received.

x) Comparative figures

Where necessary comparative figures for the previous ftnancial year have been

amended or reconfigured to confbrm to the required changes in presentation.

y) Subsequent cvents

'Ihere have been no events subsequent to the financial year end rvith a signiticant irnpact

on the financial statements lor the year ended June 30, 2023.

20

5. Significant Judgme nts and Sources of Estimation Llncertainty
The preparation of the Association's hnancial statements in contbrmity with IFRS

requires management to makc judgments, estimatcs and assumptions that affect the

reported amounts of revenues, expenses, assets and liabilities, and the disclosure of

contingent liabilities, at the end of the reporting period However, uncertainty about these

assumptions and estimates could result in outcomes that require a material adjustment to

the carrying amount of the asset or liability affected in future periods.

Summary of Accounting Policies

a) Estimates and assumptions

'fhe key assumptions concerning the future and other key sources of estimation

uncertainty at the reporting date, that have a significant risk of causing a material

adjustmcnt to the carrying amounts of assr:ts and liabilities within the next linancial year,
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are described below. The Association based its assumptions and estimates on parameters

available when the financial statements rvere prepared. Horvever, existing circumstances

and assumptions about tuture developments may change due to market changes or

circumstances arising beyond the control of the Association. Such changes are reflected

in the assumptions when they occur.

b) LJseful lives and residual values

The useful lives and residual values ofassets are assessed using the following indicators

to infonn potential future use and value for disposal:

. The condition of the asset based on the assessment o[experts employed by the

Assoc iation.

. The nature ofthe asset, its susceptibility and adaptability to changes in technology

and processes.

. '[he nature ofthe processes in rvhich the asset is deployed

o Availability of funding to replace the assets.

c) Provisions

Provisions rvere taised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note 0.

Provisions are mcasured at the management's best estimate o[the expenditure required to

settle the obligation at the reporting date and are discounted to present value where the

effect is rnaterial

2t
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Water sales 76,583,092
I'otal

76,583,092

Notes to the financial statements (continues)

6. Operating Revenue

7. Grants Income

'fotal

Grants analysis

0,40044

Operational grants from Government entities 440,400

440,400

Tana Water

I)eveloprnent

Agency

('rwDDA) 440,400
'lir ta I 140.100

__l

-IE

E



Iotes to the financial statements (continued)

8. ()ther Inco e

Ne Connectio s

Reconnect ion fee

Miscellaneous (sundry) incorne

Total

o9. Finance [nc tne

Dividends
'fotal

201,008

10. Staff Costs

Gross Salary and Allowances 29.208.161

Casual workers' ages 799 7i\
Medical insura schemes 2,899,997

Employer's cont butions to social security & pension 2,422,3s4
schemes

Staff retirement ncfit 789.9s8

The average nu ber of employees during the year 72

t,085.550

921.496

17,498

2.,024,544

201,008

326,644StatT welfare

'l'otal

23
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I l. General and Operations Expenses

Donations/CSR

Office nervspapers

Provision fbr doubtlul debts

Subscription to WASPA

63l,je0

Total

12. lloard tlx nses

1,s07,815

1,879 "166
Fuel, oil, lubricants, and gases

Electricity

927.0t8
Oftice supplies 596, t33

276,100Uniform and protective clothing
Telecommunication

3t2.854
96.000

t,205,3 l0
4t3.200

1,103,575

578,150

Domestic Traveling and subsistence

Staff training and developmcnr

Transport hire

Rcnt and Rates

Staff end of year seminar

Audit lees

Publicity and advertising 75,080

204,200

232.850

I16,792

3,9t6.706

Consultancy &Legal lees

SMS Billing

Cleaning and detergents

Sundry expenses

Licensing and levies

13.467

430,382
Stakeholders' expenses I ,77 5 ,450

3 17,500

2,379,786

19,152,2441

_s8,320

105,000

Medical Insurancc 554,11 I

J,984 023

Induction and Training

Total Board Expenses

Travel and accommodation 660,612

24

I

Chemicals
--E

Insurance

2,040,000

729.000

Sitting allowances
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Expc n ses

I

dings repair

In tructural n

Minor extensio

Mo r vehicles

Sol re's licen

( [nformatio
-Io I rVla in tena

l.l. I)epreciatio and Amortization Expenses

I -5. Finance cos

loa rr s

10,2i 1,088

10,23 t,088

7,252,847

Bui 391,800

tworks rehabilitation

(o&m)

lnd maintenance

13.454.280

2.642,412
Motorcycles Repair &Maintenance 927,018

843,766

98.8,s0Communication Technology)

renewa ls

ce Expenses 18,358, I 26

r89,491Charges[]arr

Intc st expense 7,063,356
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Notes to the financisl statements (continued)

16. Property, Ptant and Equipment

D.Fi.cLtlon
rata

Ch.ri. to.
ths yarr

NEV.! 3oth
Jun.2023 4,899,C99 !4,401,7A9 24 ,7 7 3,645

cosl L.nd
v.hkle Eulldlngr

Fuinhur. &
EqulpftonB

Motor
C\rc1.t

W.tar &
fhtlng Meter

Plp€lln.

Plp.i Toolt T.nk

Ealahce as at

or.07.2022

Xshs.

5.88a.710

K9lr9.

t302,884

kshs.

19,598,476

K3hs.

1,185,210

(sh3.

985,4d6

l(shs. Xrhi. xrhs

4,925,985 15,795,5.48 25,4@,867

(sht

31,64a,104

(shs.

352,916

(.hs. Krhs.
-. .,----- _ -_!---._.__ -._

220,766 , 7,2A2.565

xshs. Krhs

18 5 258 121,383,336

Addltions 750,60 o 9,826,871 58.500 0 612.9U
I

570.a96 c

0

0 155.5m 44.680 204,mo 12,397,031

Disoosels o 0 0 0 0 o 0 0

Eehncr er
.t 3oth Ju^.
202:,

6,6*,1lO 1.302,844 29,425,347 1,244,710 98S,4'15 5 ,598,9 70

i

16,466,044 25/408,86'' 37,6.4,104 518,a15 269,U6 7,282,s65 990,258 !,33,780,367

2315 2.SO% 12.50% 25% 12.5 tz,s% z5g" t2.5W" 30% t2.s& 2.509$ 309(

325,12t 135,634 155,589 246,362 699 ,8 1 2.058. 256 635,222 4,706,@8 1s5.s25 33,681 182.064 i 297,o71 10,231,088

6,53a,710 971,763 28,689,713 1,089.121 739,085 3 2,9d2.61.6 362,891 235,755 7.1O,501

softwa Tol: I

0 0

693,181 123,5a9,279

26
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17. lnventorics

18. Trade Receivables and other receivables

:\t 30 June 2023
'frade Receivables

Less: provision for do tful debts

Statf Debtors

Rent prepayment

lnsurance prepaylnent

l'otal receivables

9. Ilank and Cash llalances

Cash at bank

15,802,643

15,802,64J

46,563,927

(2.379,786)

n2,500
48,000

171,093

44,515,728

) )'7) tt)
232.197 

,

ss,ro ,

2,590,'5J9

t

77

Inverrtories
-[otal

rl

Cash in hand

Mobile rnoirey accounr
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Notes to the financial statements (continued)

Detailed analysis of the cash and cash equivalents

103200061625

0 10202 58 164900

20. Investment Property

101400054729 t,400.-562

a) Cu rrent/saving account

Cooperative bank 0 il 20052778400 1,570,830

Cooperative bank 4,206
Cooperative bank

0t t200s277840t

01r00052778400 t64,407

212t5Cooperative bank

Daima Sacco

0l r00052778401

L05-00 t/014297-00 185,558

Nawiri Sacco 316.r96
National bank 10,000

b) Others(specify)

Sub-total

Cash in hand

Mobile money account

232,196

85,930

Sub- total 252,729

Grand total 2,-590,538

c Unwithdra wablc deposits
Nawiri Sacco

28
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Notes

21. Re

the financ statem ents (continued)

incd liarnin

The ned earnin represent arnounts available for distribution to the cntity's shareholders

Undistri uted retain earnings are utiliscd to finance the entity's business activities

22. Bor wrngs

The anal ses of dom ic borrowings are as lollows

Short t

Long t

'fotal

v

37,630,701

a) Domestic IJorron
Balance at beginning o[ the year

ings

18,848,755
Dornestic borrowing i during the year 40,000,000
Repay rnents during t e vear (29,1ss,679)

interest for 'Accrued 7 ,063,356
Balan at end of thce vet r 16, I 16,432

borrowin

borrowin

s (currenI portion) I ,st4,269

36,1 r6,412

29
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Notes to the financial statements (continued)

The entiry also contributes to the statutory National Socia[ Security Fund (NSSF). This is a defined

contribution scheme registered under the National Social Security Act. The entity's obligation under

tlre scherne is limited to specific contributions legislated frorn fime to tirne and is currently at Kshs.

1080 per employee per month. Other than NSSF the entity also has a defined contribution scheme

operated by County Pension Fund. Employees contribute 5% while employers contribute l07o of Gross

salary. Employer conhibutions are recognized as expenses in the statement of financial performance

within the period they are incurred

23. Trade and Other Payables

44,198,867

24. Ilefunrlable l)eposits anr,l Prepayments

'fotal 821.,97ti

Trade payables

'l'otal 44,198 ,867

669,550

152,428

Custorner deposits

Prepayurcnts by' customers

I

30
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Notes to the financial statements (continued)

25. Ordinary Share Capital
Ordinary share capital is recognized as assets handed over to the Embu County government in the

year 2022 amounting to Ksh. 121,383,336 (One hunclred twenty-one rnillion three hundred

ei ghty-th ree thousand tlrree hun dred t hi rty-si x ).

Other Disclosures

26. Related Party Disclosures

County Government of Embu

The County Govemment of Embu is the principal shareholder of the Company, holding I 00% of

the Cornpany's equity interest. The County of Governrnent ol Enrbu has provided lull guarantees

to all long-tenn lenders of the Cornpany, both domestic and extenral

Other related parties include:

o The County Department in charge of Water

. Counly Government of Embu

. Water works Agencies

. WASREB (Water Services Regulatory Board)

. WARMA

r Watcr .Sector Tnrst Fund

. Key malragement

. Board of directors

Credil Risk (Continu
'f he customers under th lutly performing category are paying their debts as they continue trading. 'f he

th these receivables rs rninirnal and the allowance for uncollectible amounts

that the company has

potenti al ly irrecoverabl

due.

ognised in the financial statements rs considcred adequate to cover any

arnounts. The cornpany has significant concentration of credit risk on amounts

l'he board of directors sets the colnpany's credit policies ard objectives and lays down pararneters

within which thc various aspects ol credit risk rnanagernent are operatcd

credit risk associated

I

lt
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ii) Liquidity risk management

Ultirnate responsibility for liquidity risk management rests with the Company's directors, who have

built an appropriate liquidity risk lnanagement franework for the rnanagernent of the Company's short,

mediurn and long-tenn funding and liquidity managernent requirements. The Cornpany rnzrnages

liquidity risk through continuous rnonitoring of forecasts and actual cash tlows.

There has been no change to the Cornpany's cxposure to market risks or the manner in which it

manages and measures the risk.

Notes to the financial statements (continued)
(iii) Market risk (Continued)

The carrying amount of the Company's foreign currency denominated monetary assets and

monetary liabilities at the end of the reporting penod are as follows:

Debtors 0

F inancial Liabilities
'lrade and other payables

Borrowings

Net foreign currency asset/(liability) 0

The Company manages loreign exchange risk form future comrnercial transactions and

recognised assets and liabilities by projecting flor expected sales proceeds and rnatching the satne

with expected payments.

0

0

0

0

0

0

0

0

0

At J0 June Current Year

[.inancial assets

Invcstrnents

Cash

0 0

0

0

()

0

At 30 June Previous year

Financial assets

00

0

0

0 0

lnvestrnents

Cash

32
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Notes to the financial statements (continued)

a) Foreign currency sensitivity analysis

The following table denronstrates the effect on the cornpany's statement ol cornprehensive incomr

on applying the seusitivity [or a reasonable change in the exchange rate of the three mair

transaction currencies, with all other variables held constant. The reverse would also occur if tht

Kenya Shilling appreciated with all other variables held constant.

2022 Previous F'Y

Eu ro 0

USD 0

b) Interest rate risk

lnterest rate risk is the risk that the Compaly's financial condition nray be adversely affected as a

result ofchanges in interest rate levels. The conrpany's interest rate risk arises fiom bank deposits.

This exposes the company to cash flow interest rate risk.'Ihe interest rate risk exposure arises fiorn

interest rate movements on the company's deposits.

i) Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that

ot'fer favourable interest rates.

Fair value of financial assets and liabilities

a) f-inancial inslntments measured at lair value

Detennination of lair value and fair values hierarchy

IFRS 7 specifies a hierarchy of valuation techniques based on whether the inputs to those

valuation techniques are observable or unobservable. Observable inputs reflect rnarket data

obtained frorn independent sources; unobservable inputs reflect the Cornpany's rnarkel

assurnptions. 'fhese two typcs o[ inputs have created the followirrg fair value hierarchy:

i) Level I Quoted prices (unadjusted) in active rnarkets for identical assets or liabilities

This level includes listed equity securities and debt inslruments on exchanges.

l4

ii)

0

0

0

2023Current FY

USD

Euro t0y'o

l0Yo 0

t0%
l00h

0

0
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ts other than quoted prices included within Level I that are observablc

or liability, either directly (that is, as prices) or indirectly (that is, derived

uts for tlre asset or tiability that are not based on obsewable rnarket data

e inputs). This level includes equity investrnents and debt instruments

unobservable colnponents. This hierarchy requires the use o[

market data when available. The company considers relevant and

prices in its valuations where possible.

ii) Level

iii) Level

for

lrorn

(

with

o

ob

le

le
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iv) Financial instruments not meaxtred at Jair value

Disclosures of fair values of financial instrurnents not measured at fair value have not been rnade
because the carrying amounts are a reasonable approximation of their fair values.

iv) Capital Risk Management

The objective o[the Company's capital risk rnanagement is to safeguard the Board's ability
to continue as a going concern. The Cornpany's capital structure comprises of the following
funds:

'Iotal bonowings

Less: cash and bank balances

Net debt/ (excess cash and cash equivalents) 35,040,162

Gea ring 33"/o

27. Incorporation
The Associatiott is registered in Kenya under the Kenyan Societies Act and is domiciled in
Kenya.

28. Events After the Reporting Period
The Association is in the process of transitioning to a public lirnited liabilrty cornparry undcr

the Kenya Conrpanies Act 20 15.

Capital reserve L0s,20?,203

Total funds

(2,590,539)

37,630,701

36
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20. Appendices
Appendix l: progress on follow up of auditor recommendations.

The following is the sumrnary of issues raised by the external auditor, and tnanagement comlnents

that were provided to tlre auditor.

(i) Use the same reference numbers as contained in the external audit report.

(ii) Obtatr the "Issue/Observation" and "uranagenlent corurnents", required atrove, fronr final

external audit rcport that is signed by Managerneut.

(iii) Indrcate the status ol'"Resolved" or "Not Resolved" by the date olsubrnitting this rcport.

Guidance Notes:

Narne (use i,pr-q
Signature 'F'
General Marrager

Date ro./t-t1 /-l.,.

n6"rr'l1f

I
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Appendix lI: Projects Implemented by the Company
Projects

Projects implernented by the Company Funded by development partners

-)

2

r8

Iti

Status of Projects completion

(Summarise the stalus of project completion at thc end of the reporting period, i.e., total cost:;

incurred, stage which lhe projecl rs elc.)

E

I

2
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Appendix IV: Reporting of Climate Relevant Expenditures
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Appendix V: Reporting Disaster Management Expenditure

(Atrachfo rms,fr orn eac h t r a nsfer r i ng G ov e r nnrc nt enl i ty. )

Column
VI

Column VIIColumn I Column II Column III Column IV Column V

Prograrnrne Sub-
programme

Disaster
Type

Category of disaster related Activity that require
expenditure reporting
res rednessnse/recove I/miti tioni

Expenditure
l tern

Amount
(Kshs.)

Comrlents

40
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