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Horn of Alilca Gqleway Dettclopment ProJect
Annuat Report and Flnanclal Statemenb.for the fiaanclal year endcd June 30, 2024

l. Acronymr and Glowary of Termr
CBK Central Bank of Kelrya

NTSA National Transport and Safety Auttrority

TIMS Traosport htegrated Management Systerns

HoAGDP Hom of Africa Gateway Development Project

GoK Government of Kenya

ICPAK Institute of Certified Public Accountarts of Kenya

IMF Intcmational Mouetary Fund

IPSAS Int€rnational Public Sector Accounting Standards

NT National Treasury

PFM P"blic Fiuance Managemcnt.

PSASB Public Sector Accounting Standards Board

WB World Bank

ComFarative FY Financial Year preceding the current Financial Year

MOTIHUD Ministry of Transport lnfrastruchre, Housing & Urban Dcvelopment

IDA Intemational Dwelopmeirt Aseociation

OSHA Occupational Safety and Health Act

EMCA Environmental Management and Coordination Act

lv



Arrudepd d Fhnnil SbtM lu tle fmeil yw & Jttc 30, 2e21

2. Projoct hftrulitr ld (}ranll PcrfttrrGe
2.1 Nucrdrrgiutdde

Nuc
The pojet's ofEcid nrmc is Hon of Africe Gatc*,ay Dcvclorpcnt Projcct

OioCuc
Tb Ord hrid OcvU+ca Ojawr tu &AGi[! rc o:

e) hponc lHdFooflB Crlo& d AE b lltLl Ct-ivfy.
b) rencgbrlTdcdTrrqpct
c) grrc Am b Sdd B.ic Scirl Scrir r DdgEd t oclin
4 ffiid Sfiagfcoing of rdo*d Trryct d lld-d r..illir..

Thc E- dtodvc 6r NTSA Arlivnb rd.r tu F*s b I SttEAcr
ffiint Cpr*y b ow rud nfty iililiru.

Addre.s

NTSA Head Officc, Upcr Hill-Nairobi Nairobi Cortry, Keoya.

Officc of thc Director General,

Natioal Trmsport and Safay Aunority,

316 t ppcr HiU Chmbcrs, 2d Ngong Avcouc:

P.O.BOX 3602{0506, Natuobi

Coffi: Thc following are thc projcct oootacts

Tclcphonc: (020)66,32123 I (020|6632243

E-mail: dg@sagofc

Websitc: www-trts& so .ke

v

Eon of ,{ri<z *xl Wrut Pnid



Horn of Afrlca Gateway Development ProJcct
Annual Report aad Flnanclat Stolemenls tor the financlal year ended June 30, 2024

Profect lnformatlon and overall performance (contlnued)

2.2 Projectlnformatlon

2.3 Project Overvlew

ProJect Start Date: 22.t2.2020

ProJect End Date: 31.12.2028

Prdect Manager: Mr George Njao

ProJect Sponcor:

The Minisry of Interior and Coordination of National
Govemment

P161305/6768 KE

The strategic goal ofthe project is to Stsengthen the Institutional
Capacities of National Transport and Safety Authority NISA)

Other important background

information of the project

The project has six implementing entities and 2l beneficiary

Agc,ncies. The total loan facility of USD T50Million was

approved by the World Bank on 8th Septernber 2020, as was

communicated through a press release by the Cabinet Secretary,

MOTIHUD. NTSA, as an implementing entity and the Bank

approved USD 28Million including USD 4Million fiom GoK

for NTSA under HOAGDP. As an implementing entity, I.ITSA

signed a subsidiary agr€ement vdth the Bank on 5th November

2020. Project effective date was 22nd December 2020, and

project commenced thereafter.

Project duration 8 yean

vl

Government of Kenya and the World Bank

Line Ministry/State

Department of the project

Project number

Strategic goals ofthe project
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Itql..t lrfrrfr d (H Daturlpe (CrCf)
2.a hbr
Thc bllowing rc 6c h.-t<rr frr 6c orrd pr:

(i) KcopC-mmcial Bmt Int
Capitol HillBrech
P.O Box 4360{0100
Nairobi Kcaya"

(ii) Ccntral Bmk of Kenya
Haile Selassie Aveoue
P.O.BOX 6000{0200
Nairobi, Kcnya.

25 Auditors

Office of the Auditor Geocral
Annivcrsary Towcrs
P. o. Box 30084-00100
Naircbi, Karya.

2.5

Thc

Roles end Recpondbilitiec

are on the ect.

Mr.
Njao

Holds a MasM's
degree and a
Bachelor of Science
degra from C€otral
Missouri State
Univcrsity, USA.
Has over 15 ycars'
expcricnce in the
transport sector
specifically itr saf€ty
mnnqgeoleot

a Pooj*t Maagcr
and Projct
Oversight
CoIn nittcc (POC)

BeatriceMs.
Olwa

D€flry
Director
Corporate
Rescarch"
Statcgy and
Phnning

PhD in Stntcgic
menng€rneot
(ongorng).

A holdcr of Master
of Ans j1 plnnning,

and

a

vll

George DLcctor
General

a

ProjEt
Inplaucatation
Team tcad



Eon of Afict Gu*uy Dcwbpmcat PruJcct
AaauolRryrt aid Ft ordol Stuaana fot tlu finuclal ycs cnded Juac 30, 2021

o Bachelor of Arts in
Economic.s and
Mathcmatics

o A Monitoring and
Evaluations cxpert

r A stratogipt
. hrblic policy 8nd

rcacatch exp€rt
o EIA/EA Lcad Expcrt
. Has a certificate in

project plsoniry aod
mqnrgemcal

. Over 20 ycars'
experieacc in
plarming and
mansgem€ot

Mr. Nashon
Kondiwa

Ivlagters of Scicnce
in Electrical
Engineering
Magters of Science
In
Telecommunication
Enginccring
Bachelor of Scic,nce

in CompuEr
Enginecring
C€rtifid Prcject
Managcrnent
Prcfessional @MP)
17 Years Experieocc
in ICT Solutions
DesiSB, Opcrdions
and Project
ManagemenL
A member of the
Project Managcment
Itrstitutc (PIvlD

a

a

a

a

a

a

D€pury Pff Lead
and ICT Expert

Opere
Akomo

Joel D€pufy
Director Motor
Vchicle
hspection

Eog. Opcrc is a
Profcssional
Enginecr witt
Enginecrs Board of
Kcnyq Corporate
Mcmbcr and a

a Vctriclc Inspcotion
Exp€rt

vul

\t :l rrlr'

, i\,
lrl.lliti,'tti')'r ,l

D€puty
Director ICT



Hon of Afria fue*l Dadryart Proicd
AanuolRqn eil Fiwitl Sucnanrslot tlufwt<ful1tw &Jtui0,2021

Tccbnical
Committee mobcr
of teadcmhip md
Ceacity
devclopcat
Commiftee of thc
Instinrion of
Eoginoers ofKcaya.
He ha" m ocPcrieooe
of over 14 ycars

PbD in Qlirnrte
Chmgc and
Ad4tation
(ongoing!
Univcrsity of
Naimbi
Mastss of Scicocc
in EDfcgy
Managcmcot- UoN
Bsc in Mcchmical
fnginocring-
JKUAT
Diploma in
Mechanical
fngioeering
JKUAT

a

a

a

a

a

Fng. Christine
Ogut

Deputy
Director Road
Safcry Audit

Fng. Cbristine Ogut
is a Professioral
Engrnm with
Enginccrs Bord of
K*ya', Corporarc
Member and a
Couocil Member of
the Inscitution of
Engrneers of Kenya
She holds a Bachelor
of Scicnoe Dogrec
(Civil Engmocnng)
from University of
Natuobi
A Master of Science
Degrce in Urban
Infastructre
Engineering

o

a

a

Road S8f€ty Audit
Erpcrt

lx



Horn of Atrbt Gdoeqy Dcvcloprncnl PruJect
Annual Rryl aad Fhanclal Staeaent for thc tlnanctal year eaded Junc j0, 2021

Mr.
Shalakba
Sh€m

Dcpty
Director
Sryply Chanin
Managemcnt

Mastcr's in Business
Administration
(Procurcrncnt and
Supply Chsin
Managemeot)
Bachelor of Scieoce
in Puchasing &
Strpplies
Manageincot
Graduate Diploma in
Procurerncat &
Supplv (CIPS)

a

a

a

Procurement
specialist

Mr.
Wycliffc
Wasike

Dcputy
Dirtctor
Finance

Mastcrs in Busincss
Administration
Bachelor of
Commerce
C€rtified Public
Accoutrtaot (CPA-K)
Ccrtified Public
S€qltary (CPS-K)

a

a

a

a

Finance Specialist

Ms.
Margaret
Kabochi

Dquty
Director
Hurnan
Resource &
Administration

o Bachelor's degree
. Highcr Diploma in

Huoan Rceource
mnagEm€nt

. Ccrtificd ttR
Practitiom (CHRP-
K)

Human Resourcc
expcrt

x

)l:lrrt i|1.,
r l,l il,l rt I I I'l'

l.rt,.', I i.'.trrlrt.li.rilr il.,'

Maoagcrment ftom
UNESCO-[m,
Delfr, Nethstaods

r Pipl6me in
Environment and
Public Transport
Managernent from
Vagoch Transport
Forsknings lnstitutc

C\nD Linkoping,
Sweden.

r She is a Road Safety
Auditor and Trainer
of Trainees.
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MBA (Dqtlc
Mlias} IImn
Rosqroc
Vm4rocu d
Strrtgic
Mul8aDar

a

Mr.
Wilson
Tuigong

Dcputy
Director
Safety
Compliance &
Driver
Training &
T6tiDc

r MaStcr'S ia finm66
o Mastcr of Ars in

Ecmomics
. C?A(K)

Road safety expcrt

Dr.
Duncan
Kibogong

D€tr$y
Director
Saf€ty
Progranmes &
Public
E&rcation

Dr Kibogmg is a
boldcrofBachcbrof
Medicine 8nd
Bachelor Surgerl

GrA, ChB) from
Univcraity of
Nairobi)
Mast€r of Public
Health.
Mastcr of Scieoce in
Strategic
M'nrgcrneot (MSc
Stratcgic
Management) Aom
JKUAT.
Post Gradute
Coursc Certification
ir Road Saf€ry A'om
thc lnternational
Road Safcty Instihrte
basd at Dclft
Uaivcrsity of
Tecbnology.
He is dso
certification on Road
Traffc Inj"ry
Prevcrltion aod
Control in I-ow ptrr

Middle Income
Cormries

a

a

a

a

a

SaferyRosd
Exp€rt

xi



Hora ol Africa Gaewy Qcvdopment Projecl
Annual Rcpotc and F&lsrful Struma*fot rtcJhonclal ycar cnded Junc 30, 2021

from Johns Hopkins
Univcrsity, USA.
He Proriously
worted in road
Safcty programmcs
at thc World Hcalth
Organization
(wEo).

a

Mr. Julius
Kihara

Corporate
Stratcgy &
Planning
Offic.er

o Bsc Supply Chain
Managcmcot

. CPA finalist
o Msc Monibring and

Evaluation (M&E)
ongoing.

o M&E Expert for the

PrPicct

Monitoring and
Evaluation Expert

2.7 Fundngormmera

ThG Projcct is for du*ion of E years ftom 2021 b 2O2E with an approved budgct pf EUR

25M equivdcot to KShs 3.28 as higbligbted in tbc tablc bclow:

xlr

\l |rrl t il l,
I lrl.ll,

1,.. ' ,1, r. r lilt.',1rt,r, IIr, irrI)I|. iriIIItr|.

lrl lllDrl



Horn of Afrlca Goteway Dewlopacnt PruJect
Annuol Repoa and Flnanclal Starclll,enn for tltc financlal year cnded tune 30,2021

PrcJect lnformetlon rnd overell performence (contlnucd)

Below is the furding summary:

A. Source of F'undr

0) Loan

Intemational Developmurt

Association (World Bank)
21.400.000 12.519-(t(r22.737.569.320 8.880.338 1.515.133.624r.222.435.696

Government of Kanya
3,619,237 462,986,577 l0E,0l E 15,000,000 3,511,219 u7,9E6,577

3.200.555-897 8.988-356 l -217 -lt3-69(t t6-030-8tl
Total

25.019.237 l-963-120-20t

1

t ldrawtr balaucc to
d^t*/^30;lfiozffl4l

Amou of recc,iyod to dato

={30 Juae202o---1 r,,

0D Counterpart funds

xul



flon of Alrtca Gdeway Dewlopacnt Pmtcd
Atrual Rcporl and Flnancial Staemcnb lor the futaacial ycar cnded Junc i0, 2021

Prolcc{ lnformedon ud overdl performencc (contlnued)

B. Applicrdon of Fundr

(i) I.oen

Intcrnational Dwclopmc,ot

Association
6,929,600 96228s,r74 1,950,738 260,r50,5228,880,338

0) Cotrntcrprrt

fonds

4,531,4&
Governrnent of Kenya

108,018 15,000,000 32,632

Total E,9EEJ56 1,2i7,435,696 7,004186 972,753,711 rp&J70 264,681,986

xtv

r,222,435,696

75,386 10,468,536
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Prrfla fr- d ruf Prfu Gtf)
2J *tlttaJt$Mare

i) lb ltja rffiica re ir tulxr rhgE dillcllin Thc re c
qfrict re 

'rct 
b @clcr o6crr rc in pocuA Fod rtib fu le

urtrg qlUo" SPodEc rtro3 il rr dotrld r& lkaar, €Ww
qa,d,,s W's W Uhau Q* I $re dW)

t) Ib veho&rey hr bE edinld qf tb uivlir t hG bc
cuicddrc fur

iii) fb -rcpti<r trl fr( & ut- FiLil Yc b tX a-. tft6 i Ff
ntUB rd tu of FY Xzlm affi'ru 5t!16.

iv) Idcolcrrtrrio olrttprgcc id& icrUcpacy of vrinr dics uHy
e filh3p & ld b ddry of & .ctid, rI rerf h dry of &
dvitr(r.

29 Sunutoy$PnJacottplbw:
No issues of non -coryliance bas bccrl encormtered so fu.

xv



Horn of Aftica Gateway Developmcnt ProJect
Anaaat Rryrl aad Fharcial Stotanenafor thcfinorclal year cndcd Junc 30,2021

xvl

I Sbtemcnt of Pcrformance agalnst ProJect's Predetermlncd Obtecdvcr

Introducdon

Section 8l (2) (D of tte Public Finance Maoagcmcnt Act, 2012 requires that, at the eod of
cach fmancial ycar, the Accounting Officer wheo preparing financial statemqrB of each

National Govcrnmort cotity in rccordance with the standards and formats prescribed by the

Public Scctor Accormting Staodards Bosrd iDcludcs a stat€rn€ot of thc national govemment

entity's pcrfomuncc against predetermined objectves.

The key developmcot objective ofthe Project's Agreernent is to stneogthcn NTSA copacity

through irylcmcntation of the following project activities:

a) Upgrading aod rccontrguration of thc Transport Intcgrated Management Systern

crIMs)
b) Automation of motor vehiclc inspection ce,ltres and a driving school.

c) Carrying out reacarch otr rood safety management (safe systcms approach) to

establish basclinc data on road safcty performance indicators in Kcnya.

d) SEcngthcniry of NTSA management information systems and building NTSA,s

instinrtional capacity in monitoring, waluatioq and leaming.

e) Enbancing NTSA cryacity in: carrying out mad safety audits, evaluation of road

designs, idcntificatioa sfhrz do'rq locations bascd on crash datq recorrmending

rcmcdial Erc& res rypropriarc for hazards, and post audit evaluation of hn."rdous

locatioas; (ii) facilitating NTSA contribution in harmonization of safety regulations

among simile' agcocies in East Africa and Hom of Africa and in developmcnt of
specific rosd saf€ty rules and regulations for transit traffic within the region and

spccifically for the transport ofhazsrdous materials on rcgional road corridors; and

(iii) rndcrtaking public scnsitizntion aod awarencss on rcad ssfety mattas and

dcsign of improvcd protocols/guidelines for crnergeocy r€sponse.

Progrerc on ettalnment of rtrrteglc devclopmcnt objecdver

For purposes of implancating and cascading ttc above dcvelopment objectives to spccific

sectors, all thc dcrrelopmcot objectivcs were madc specific, measurablg achievable, realistic

and time.bound (SMART) srd convedcd into development outcomes. AtEodant indicators

were idcntificd for reasons of tzcking progress and pcrformarcc measur€ment:



Horn ol Atrlca Gateway Dcvelopment ProJcct
Annual Report aad Flnanclal Statemcnls for the financial year ended June 30,2021

Below we provide the progress on attsining the stated objectives

ProJect Actlvlder ObJ ectlve Outcome Indlcetor Performance/lllllestones
I ProJect Nrme: KE-

NTSA-20t27&co-
RFB/Supply, Ihlivcry
and Installation of
Primary Data Ccntrc
corc Infrastnrchnc
switches, Servcrs,

Storage, Intelligent
rackg, Virtual Desktop

Infrastructure and

assoclatcd dcvises.

The Projcct objective is to addrcss

rcliability and capacity challenges

of TIM3. It ir carcgorized into 5

lots:

. LOT l: Srryly Dellvery rnd
Irutallation of Primary thta
Ccntre Core Switcha,
Scrvcre, Storage and Data

Ccntne Firewall Upgrade

Having Reliable

locurc
hfrartrrrcturc
eI[cicnt
dclivcry

and

ICT
for

Service

r 100% complete.

. Defects & Liability Pcriod phase

comploted; snag it€ms completed.

o lmplemented to operational
accsptarce level.

LOT 2: Supply Dclivcry and

lnstallation of Intcgratcd Data

Ccntrc Infrartsucturc/
Intclligent Racks for Primary
Data Centre

a % of project

complction
o 100% completc

r Conetuction works - Completed.
o FacilityhandedovertoNTSA.
r Handover certificate signed
. User training complet€d
o Defects & Liability penod phase

compl€ted
. Snag items completed
o projet in thc operational phase

undcr SL,A
Lot 3.' Supply and lnstallation
of Virtual Desktop

InAastructure Solution

Having Reliable and

Eecurc ICT
Infrastructure fm
effrcicnt Scrvicc
delivcry

% of project

completion o 100% complote
o Devic€s (400 nodes) ordered &

delivcred.

r Citrix Dooktop Virhralization
Deployme,nt & tegtinc complete.

LOT l: Supply and flelivery of
200 Laptorpo, l() Printers and 5
Projectmr.

Having Rcliablc and

lrecur€ ICT
Infractructur€ fr

% of projcct

complction

xvll

No.

% of project

completion

Having Rcliablc and

Bccurr IC'T

Infrastruchr€ for
cfficient Sorvicc

dclivery

o t00% completod and signed off



Eon of Aftica Gdcway Devulopnrent Projed
Annuol Rqort and Fhancial Staeaeat for thc financial ycu endcd Junc 30, 2021

ProJect Acdvitier Objecdve OutcoEe Indicator Performance/IVIilestones

efficicnt
delivery

Service

LOT 5: Provision of Cloud
Serviccs for lligh Availability
Architectre

Ilaviog Rcliablc aad

sccunc ICT
Infrastrrcturc

o/o of pojer,t
completion

o 100% Cooplete and operationalized.
o Under mainte,nence preriod

Project Neme: KF-
NTSA-2M305-G.O-

RIB /Sqply, dclivery
and installation of
intcUigat road safcty

m:na gcracot application

and monitoring cartrc.

NTSA aims to implemeot ao

itrtc[igcot road safcty
managcmq systcm to caphlrc

tlaffic dalz and auomatc

cnforccoe of u-affic laws along

thc t-aosport corridor.

o F.nhrnc6{ sffisle1gy itr

Road Safcty

Managcmcot

. hprovcd Road Uscr
behaviour

J Project Neme: KE-
NTSA-2r685$C$
QCBS / Consultancy

Scrviccs for Projcct

Managanent to Support

Nationd Trarsport aod

Safcty Artrhority ICT
Projccts lmplcmcntation
aad Quality Assurancc

Having Reliablc
sccurc

I!-frastructr:rc
efficicnt
delivcry

and

ICT

for
Service

% of projcct

complaion
o Securig Vulnerability Assessm€nt at

l00o/o

o Coryletcd documcnts signcd off.
. Network & Systemd InAastucture

Assessme,ntat 100%

o AII reports delivered.
. All deliverables achieved.

4 ProJect Name: KE.
NTSA-2063f-GiO.
RtrQ / Procurcmeot of
motor vchiclc
Contrect type: Goods

Procuremcot of a vchiclc to

$ryport Road Safcty sudits

Fnhenqcd lvlqlility Vchicle
Purchascd"

r Vchiclc procucd in thc first ycar of project

aod it in usc.

The main purpose of this activity is

to &finc ap,propriate staodards,

Having Reliable and

secure ICT
% of project

completion . The project was completed and closed.

xvlll

No.

2. % of project

complaion
o Projectcompletionat 8l%
. Onboarding ofVeodors and

Operarors is at 100%.
r Control Maoagcmmt Cente (CMC)

delivered 100%.
o Installation of Software done both

ftront and back eod
To cfEcicntly managc oagoing

ICT projccts and cosurc qudity
ilssuatroc.

5. Project Neme: KF-
NTSA-8r5:34-C9



Horn of Alrlca Gatewoy Development Pmtea
Annuol Rqort and Flnonciol Stalemea*for the flnanciol year ended Junc 30,2021

No. Prdect Actlvlder ObJecdve Outcome Indlcetor Performcnce/Mllertoner
framcwort, guidclines and

dclivcry of a rrcw Entcrprisc
Architature for NTSA services

thrt cover the four main
architccturc domairu (i.c.

buriners, data, application &
tcchmlogr).

for
Scrvicc

. Final report available.

. The recommendations have informed
the socond phase of TIMS re-

engine€ring.

The main wu to rcview exirting
ffchitcctuc, impand lcmented

syEtcm6, both hardware and

software.

Having Reliable
socute

Infrastrucfure

efficient
delivcry

and

ICt
for

Service

% of project

completion o The project was completed and
closed.

o Final rcport available.
. The rocommeirdations informod the

Bscond phase of TIMS t€-
engineering.

7 ProJect Nrmo: KF-
NTSA-23t600-c$

QCBS / Consultancy

serviceg for Review and

Dcvelopment of NTSA
Strategic Pl.n, Stratcgy

Enhancing an efficient
Road Malsgement
System and Road Uscr

behaviour

% of projcct

complction

xlx

INDV/ Conrultancy
Scrviccs for Desigl
Enterprire Architccturc
of ICT Systans and

Scrviccr for Optimal
Scrvicc Delivcry and

Opcratioru
(Intcmational

Consultant)

Coatncl We:
Consultancy

InfrastructurE

efficicnt
delivery

6. ProJect Nrme: KE-
NTSA-2316a0-C$
INDV
Conaultancy Service.s

for Dcrigr of Entcrprire
ArchitccturE of ICT
Syrterns and Services

for Optimd Scrvicc

Dclivery and Operations
(Locsl Consultrnt)

Main objective is to d€velop thc

cccond NTSA rtratcgic Plan 2023-
2027 efi rclatcd Monitoring,
cvaluation, and learning
frrmcwork.

Project completion at 99%
. Final draft of the M&E framework

was submitted on I lth Octob€r 2023
. Final draft copy of the strategic plan

submitted to NTSA,



Annual Report and Fbancial Stacncnb for thc ftnancial year endcd fune 30,2021

No. ProJect ActMder Obtective Outcome Indicator Performance/lVlilestones

Monitring Evaluatio,o,

and taming
Fraoewort
Cortrrct tyF:
Colsulta&y

o The NTSA strategic plan was fineliztd

aod ap,proved by the Board
. It's curreotly bcing dcsiped for

prhtins.

8 Profect Nue: KE
NTSA-ZIl67rcS
QCBS / Cmsultmcy
Scnrices for Desip and

Supcrvision of Worts
for Motor Vchiclc
Inspection and Drivcr
Tcating CcnEc in Thika
Towl @hose I &2)

Autmatc Thika Motor
Vehiclc Iaspcction Centcr

Build a mo&l Drivcr
Training and rcsting Unit

ra

Fnhencing an efficicot
and safcr vehiclcs

'nenrgcmcnt systcm

% Of projcct
complaioo

a Phase I forthedesignof amodel
MVI centre is l0O% complete.

The fingl desigs were subrmitted

and accepted.

Provided tecbnical support during
tbc evaluation of bids for works
and developm.ent of Easter lisL
Phase two contract has bee' r

a

o

a

signed

Project name: (KE-
NTSA-338t3GCW-
R-fB). Consruction
of Motor Vehicle
Inspection and Driver
Jgsting Qente in
Thika Town-Kenya-

Contract type:
Wo*s, Goods.

. Automatc Thfta Motor
Vchiclc Inspoction Ccntcr

. Build a modcl Drivcr
Training and tcsting Unir

Fnhencisg an cfficicat
and safcr vchicles

Eaoagcmcnt systsm

% Of project

complction a Constnrction Comm€nced on 8th

lamary 2024.
Delays occasioned by County
approvals have bee,n cleared-

The works are ongoing

a

a

Projcct Neme:

Consultancy Serviccs

for Rcvicw of Dcsiga for

Automatc additional fow rcst lancs

at Likoni-Rd- motor vchicle

inspcction centcr

Fnhenciag ao efficicnt

and safer vehicles

menrgcmcnt s)Etcm

% Of projoct

completion

a Design aDd teoder docummts

submitted to NTSA
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Horn of Afrlca Gatewq Dewlopmcnt Projcct
Annuol R ond F ia aa cl ol Statemc nBfor thefiaanclal year ended June i0,2021

No. ProJect Actlvltler ObJecdve Indlcetor
Additional Four
lnspcction Lanes, and

Supcrvision of Sirortr rt
Likoni Road Motor
Vchiclc lnrpcction
Contre, Neirobi

ll Prolect nrme: KE-
NTSA-3sr72GCW-
RFB.Construction
Works at Likoni
Motor Vehicle
Inspection Centre.

Contract type:
Works, Goods

Enhancing en eflicicnt
and safer vchictcs

managernent systcm

% Of project

completion
a Contract sigred on 3la May 2024.

Commcncement letter issued.o

o Works b oofilmqrc€ on 246 June

2024.

t2 Crpeclty Bulldlng for
NTSA rtrll

To enhance NTSA capacity Number
trained

A total of lE9 stafftrained inFY2022t21.
Amount spent on tr8ining KES,18,166,447

A totd of 209 stafftrained in FY202312024
Amount Bp€nt on faining KES 17,837,954
sDent on tnining.

xx1

Outcome Performence/Mllertoner

r Phase I for Deaign of four Inspection

Lanos is 100% complete.
o Phase II of Supcr'vision of wor*s

ongoing.

Automate additional four test len€s

st Likoni-Rd. motor vchiclc
inrpcction ccntcr

Enhanccd road safcty
mrnagcment



Eon olAfrlca Gaawy Darclopmcnl Projcd
Anaual Rcport aad FlnancblSwcme*tor lhcfnotcbl ycu caded Janc 30' 2024

I Envlronmentd rnd Surtelnablllty Repordng
NTSA was establisbcd undcr thc NTSA Act No.33 of 2012 with a purpose to: (i) Harmonize

operations of kcy institutiom in thc road transport subscctor, (ii) Improve service dclivery; and

(iii) Fnhnncs road safcty. NTSA as tbc body charged with the responsibility for ensuring the

provision of safc, reliablc rrxl cfficicnt road transport scrvices; and administenng the Act of

Parliameot sct out in the First Schcdule and any othcr writtco law, among other responsibilities

is obliged to safeguard thc rcalization of safety targets as sct out locally or adopted

internationally by thc couotry. The mrin one being reduction of fralities ard injuries arising

from road crashcs. Highlight of activitics that drive sustainability are as follows:

a Sustdtreblllty rtntcgf and protrle
Motorized traosport has become the most pre{i:ned means of transport As people use this

prefeired modc, they cqually cxposc or subject their livcs and property to danger and risks.

According b tbe World Hcalth Orgaoization estimates, about l.2 million poople are killed

rnnrrnlly on thc roads and rry to 50 million are injured worldwide. 90 per cant of thesc deaths

and injuries occrr in dweloping counries such as Kcnya, which incidentally claim less than

a half of the world registcred vehiclc flcct Should the tcod continuc, the numbcr of people

injured or killed on the roads will kec,p on rising and NTSA as the Authority in cbarge of

Rood safety has prt in place mcasurcs to help reduce the tncod. The sub-component Bl is

spccifically aimd at fury,roving Road Safety by lcvaaging on Techology to ensur€

Compliancc witt R@d Traosport Rules nnd Rcgulations, both nationally and regionally

,sing global parametcrs.

Thc Africso Union (AtI) enrcted the UN Decade of Action along with many other African

cormtrics including Kenya- Togcthcr with thc Unitcd Nations Economic Commission for

Africa (UNECA), the AU dcfitd thc A&icao Road Ssfety Action Plan 20ll-2020 which

was built on five pillars aligncd yith tte Safe System Approsch and include: Road safety

mnnegcment Safer roads and mobility; Safer vehicles; Safer road userq and Post-crash

rcsponsc. Through HOACDP, thc Authority will coordinatc and lead I team to implcment

ioten entions aligncd to all the five pillars of road safcty though leadcrship and a

coryrehcnsivc coordination mcchanisrn as spelt out in National Road Safcty Action Plan.

Selcced initiatives in tbc National Road Safcty Action Plan including rcscarch on safe

xxlt



Hon of Africa Gataoay Devdopncnt Project
Au,tol RAil od Filufol Sbtannalor tlu@p&tuw30,2021

ElsEEq pdlic ofir*ion trogr@e Egdry b&vi<rrl "L-gE cd rqio.l
ioocgdr, rill bc irplcood EdGr EOAGIP ryct

5. ErvhordFtrre
Ifrc Affiy hr e ttrl of 17 ffi vdidc i4pain ocob su 6c ocrdy. ILuA
smort Au 6c Wqld Bdq NTSA arrcd te ffi xI* npain o.-r.a

15 intgain a;rrx rE rrudly opcled- Sdi.E 16(2) of t Tffi f.t qp {()3
rcqgircc thr Tvcryr#c mc ltra kyclt old fim tLs roocdod dtd ofrp-firtE
ehell bc slrjcd o iarpoctio R ttc mu vcbble iryaln udf, rfiicL retlortr
ftoc millil vdiclo i KruSa rc ed b bc lqrd '-"ry. forurs, gitil &
qrtrld ryity of 6c 17 inryoctoo ccdEsi NTSA ca irpOr rerirqr of tffi,000

vdicbe (prblicrd mcrcjd scnbc vchictce) frv* gor;nAy?"600,00 rttbhe
(Ednty $vc) EliIrycd mttr[y. NTSA plEs b &vdry Bqrnl llod.l tu6
vctblc itupoaio ia Te bu/D b rct .s cffi of crcdba Ttc uh Apos fu tc
dd tcgt lq ircbdc Bre&GESElst l'.rr1t+ti68' didry -'t, rd6iryordy,
a'isgioo trruDd risffi rtltwitl bdp rihtrrgt Gtrvidpdhioer
trffivchblcs od rc&cc lhc iryrct of Eisc od tpotEin ohnlbal-

Z EryhyocW&c
Ib Affiy hs Fr ir plc 6c Gcndcr & Dfu*ility lf,-fiirfug Co-ie rd
cau Pogrudo poliry b glib ila rquiu pooc d fify 6in

NTSA rr a cql4a hr r rtury ey tne Oocrydd Entt, & S&y A.r-

OSEA 2(tr7 d Ewird ffre@ d Cocdinlin Arr (BrcA 1909) b
'trh evcy pocuin rccm$lc iltc cir@bccs frrthc pouimofe sdcr d
6c tr&tnl covimd". h odcr b frlfl k quhy rqdrncq NTSA tr
dad4od r S.fty, Ece&h d Eavimrapdfuy do-r ff d&u & poalry

&mcnmfi & cftich S.fuy, tI& md Ewfur-.** b orqEe( bpo&ry fD &c

tu[owirydtdtc6"
e) Zcroir1icicc, hlitbsdooFir.lilhm.
b) Miimidng qdtrc iry..a b tb avi@.

xxllt
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Annaal Rqort and Ftnotc'bl Staemcnt for thc tlnanchl yeu ended Junc 30, 2021

c) Z,ao dmrageto propcrty and/or

The Authority is tully compliart with thc Occnpational Safefy and Health Act of 2007, (OSHA).

In ao cffort to coryly with the geodcr rule the Authority formulated the geodu and disability

mainstrcaming policies md by cxtension a commitcc to guide and implcnrcnt geoder and

disability matters in thc Authority. Thesc are kcy performance indicators in the performance

contracting, which tbc Authority is currently compliant on"

Treining has bc€n assigred a specific brdget line to promotc capacity building of staff in

diversified fields. To promote professionalisn and retention of critical stafr a practicc has been

atablishcd whcre annual subscription and continuous dwelopment programmes are shouldered

by thc Auttority for thc bco€6t of drc professional stefr. This in tum has enabled them to be in

good p,rofessional standing.

xxtv

& Mrrkctphccpncdccr-
The project should outlitrc its €fforts to;

r) Rerponrlblc rupply chrln 11{ nrppller rd.tlonr;
Thc Authority is guidcd by &e Public Procur€mat Regulatory Act 2015 and World

Bant Procurcorcnt Regulations when ,mdertaking our procurcmeot procc$es. We

respcct our suppliqs and givc cqual opportunity to all without discrimination (geoder

or disability). Our procurcmcnt proccss€s ar€ transpareot md or.n supplien arc paid

within the stiplatcd timelincg.

b) Rcrpondble cthtcel precdccs;

Thc Autbority has autornsEd all the sernices on the Transport Integrated Managqlent

Systems (TtrvfS) m ooline sclf-serrricc portal where clicats cr€atc and menrge thcir own

individud ecormts by usrng thcir personal information As outlined in the Authorities

Scrrrice Chartcr, thc scrviccs offered indicatc tbc costs md timelines for acquiring the

scnrices ft€reby managing custome,r expcctations regsrding thc delivery of scrvices,

st ndads of qulity and conflict resolution. The Authority undertakes all its activities

in an cihical marmcr aod in linc witt thc requiracot of relcvaot laws and regulations.

c) Rcaulatory impac,t asscssment
Sqeguotd citizd ud snleholder's ngftu.



Hon olAlrica C*ruy Oa'@aat Proicct
AnrudRqn d Fln<tol Sm lor thcfuw*l yar & Jw 30, 2021

t CourtyErfr;rct
Nainl Tmryot a Srety eeity crirtr o dlroty iryrord tey fu
dl ugt drqgt pldg, m-!gt d rcCdrhg & rd Eft.lla Eftr
livu" Thic ir crrprycc; ttctivirg erccbchiadarcryllirgwdo. E e *tl ggibs us

b ddi$cry G rmSL uti.t ir M o fu rr*3b pi[o: Scrvitc o]i!dio,
inqrl hrdncrc trocs" Poeb frcns d fin-rF-r rrtrfiy. Bdor b e hid
htuidh of 6111 corani61 in c.ch FIlt

In the year undcr review, the programs "ndertakcn wcre of trCT rolaod md as srch did aot

havc dircct coomrmity Gngagem€nt relatcd activitics. Thry artailod proorcrncot of

systcrDs md relatd wares.

xxv
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Annaal Rqn ad Frnadql SUtarcnA lor tfiefinotclal ycar anded Juac 30,2021

Thc D'uector Gencol NTSA and 6c Projcct coordinator for HoAGDP accept responsibility

for the Project's fuancial statcrncots, which have been prepared on the Cash Basis Method of
Finsrcid Rcporting, using ryropriate accounting policies in accordance wi0r Intcrnationat

Public Sector Accormting Standads.

The Director Gencral NTSA and the Project coordinator for HoAGDP confirm that the

Project has complicd fully with applicable Governmcnt Regulations and th€ tenns of external

xxvt

I Strtcmcnt of Prolcct Menrgcmcnt Rerpondblllder

The Dircctor Gco€ral NTSA and the Pnoject Coordinator for HoAGDP re rcsponsrble for the

prcparstim and pescotrtion of tte Project's fioaDcial statements, which give a tnre and fair

vicn, of fre statE of tftirs of ec Projet for md as at ttrc end of the financial year ended on

June 30,2024.

This rrsponsibility inchldes (i) Maintaining adequate financial mmagem€nt atrmgement

and enorirg fi8t these contimre to be effective throughout the rrporting pcri@

(ii)Maintainiq propcr accounting records, which disclose with reasonable accuracy at any

time thc finsncid position of the project; (iii)Desigrring, implenrenting and maintaining

htcrnd controls rclevsnt to the prcparation and fair prtscnation of thc financial statcmcnt,

and easuring that frc,y are free from material misstatcrnenB, whcthcr due to error or

frau4(lv) safAuarding the ass€ts of thc projec! (v)Sclecting and applying appropriate

accormting policioq and (v)Making accounting e.etimates that are reasonable in the

circumstmce.

Thc Dirtctor Gcncral NTSA md tbc Projcct Coordinator for HoAGDP arc of thc opinion that

tlrc h,oject's financial stotcrneats give a true aod hir view of the state of Project's hnssctions

during 6c financid yeu codcd Jrmc 30,2024, and of thc Project's finamial position as at that

darc. Thc DirecOr GGocrBl NTSA aod the Project Coordinator for HoAGDP furthcr confrm

the corylacocss of thc acconting records maintaincd for the Projcct, which bave bcar relied

tryon in thc prcporatbn of thc Project fitreial stqtrrenB as well as the a@uacy of the

systems of intemal fmmcial cofrol.
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financing covenants, and that Proj ect funds received during the financial year under audit were

used for the eligible purposes for which they were intmded and were properly accormtcd for.

Approvd of the Project financial etatoments

The Project financial statemenb were approved by the Director General and the Project

Coordinator for HoAGDP ou 2024 and siped by them-

(

Name: 1ry
t@

Project Coordinator Proj

Name: UlAtt'
hlt46l (f/

Naoc: lao.t'gc (*h.
ICPAKMembcrNo. ,2.,r

-2! 't'

ect
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REPUBLIC OF KENYA
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E-mail: info@oagkenya.go.ke
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REPORT OF THE AUDITOR-GENERAL ON HORN OF AFRICA GATEWAY
DEVELOPMENT PROJECT (rDA CREDTT NO. 6768 KE) FOR THE YEAR ENDED
30 JUNE, 2024 - NATIONAL TRANSPORT AND SAFETY AUTHORITY

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the flnancial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on LaMulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 ol the Constitution, the Public Finance
Management Act, 2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Horn of Africa Gateway
Development Project (lDA Credit No. 6768) set out on pages 1 to 24, which comprise of
Report of the Auditor-General on Horn of Africa Gateway Development Project (lDA Credit No. 6768 KE) for the
year ended 30 June, 2024 - National Transport and Safety Authority
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the statement of financial assets as at 30 June,2024 and the statement of receipts and
payments, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Horn of Africa Gateway Development Project (lDA Credit No. 6768) as at
30 June, 2024 and of its financial performance and its cash flows forthe year then ended,
in accordance with lnternational Public Sector Accounting Standards (Cash Basis) and
comply with the Financing Agreement No.6768 KE between the lnternational
Development Association (lDA) and the Republic of Kenya dated 7 October, 2020 and
the Public Finance Managemenl 4c1, 2012.

ln addition, the special accounts statements present fairly, transactions for the year, and
the closing balance have been reconciled with the books of account.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). I am independent of the Horn of Africa Gateway Development
Project (lDA Credit No. 6768) Management in accordance with ISSAI 130 on the Code of
Ethics. I have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on a comparable basis of Kshs.360,000,000 and Kshs.328,230,749
respectively resulting to an under-funding of Kshs.31,769,251 or 9o/o of the budget.
However, the Project spent Kshs.257,684,045 against actual receipts of
Kshs.328,230,749 resulting to an under-utilization of Kshs.7O,546,704 or 21o/o of adual
receipts.

The under-funding and under-utilization may have affected the planned activities and may
have impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those mafters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.



Other Matter

Unresolved Prior Year Matter

ln the audit report of the previous year, an issue was raised on Budgetary Control and
Performance. However, the Project Management has not resolved the issue or given any
explanation for failing to adhere to the provisions of the Public Sector Accounting
Standards template.

Other !nformation

The Management is responsible for the other information set out on page v to xxvii which
comprise of Project lnformation and Overall Performance, Statement of Performance
Against Project's Predetermined Objectives, Environmentaland Sustainability Reporting,
and Statement of Project Management Responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

ln connection with my audit on the Horn of Africa Gateway Development Project (lDA
Credit No.6788 KE) Project's financial statements, my responsibility is to read the other
information and in doing so, consider whether the other information is materially
inconsistent with the financial statements or my knowledge obtained in the audit or
otheruuise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lavyfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Undrawn Loan Balance and Unutilized Loans

The Project lnformation and Overall Performance on funding summary reflects donor
commitment of Euros 21,400,000 (Kshs.2,737,569,320). This amount comprises amount
received to date of Kshs.1 ,222,435,696 or 45o/o and undrawn balance of
Kshs.1,515,133,624 or 55% with an absorption rate for the year of 72o/o (202212023'
81%). Further, the statement of receipts and payments reflects cumulative loans received
of Kshs.1 ,222,435,696 and amount paid to date of Kshs.972,753,710 resulting to an
unutilized balance of Kshs.249,681 ,986 or 20o/o of the loan received.

The undrawn and unutilized loans balance to date reflects loans advanced which are
subject to interest and other loan charges levied annually as detailed below:

Report of the Auditor-General on Horn of Africa Gateway Development Project (lDA Cre
year ended 30 June, 2024 - National Transport and Safety Authority
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ln the circumstances, the slow rate of absorption of the loans implies that the public will
incur unnecessary costs in form of interest, service charge and commitment fees resulting
in wasteful expenditure.

2. Counterpart Underfunding

The statement of receipts and payments reflects counterpart funds amounting
Kshs.15,000,000 as disclosed in Note 1to the financial statements. This amount
represents 3o/o of the total counterpart funds receivable from the Government by the
project of Kshs.462,986,577, an indication of an underfunding.

ln the circumstances, low counterpart funding of the Project may affect the Project
financial resources resulting to inefficiencies in the Project implementation and may
impact negatively on the timely attainment of the Project strategic goals.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF
MANAGEMENT AND GOVERNANCE

INTERNAL CONTROLS, RISK

Conclusion

Report of the Auditor-General on Horn of Africa Gateway Development Project (lDA Credit No. 6768 KE) for the
year ended 30 June, 2024 - National Transport and Safety Authority
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i. Commitment fee on undrawn balance equivalent to 0.5%of Kshs.1 ,413,153,396 for
four (4) years of Kshs.28,263,068 payable on donor commitments that are yet to be
drawn; as per Article ll paragraph 2.03 of the Financing Agreement;

ii. The service charge on withdrawn balance that was unspent of Kshs.2,637,467 or
0.75 of 1% of Kshs.351,662,213 before service charge basis adjustment as per
Article ll paragraph 2.04 oI the Financing Agreement; and

iii. The interest charge on withdrawn balance not utilized of 1.25o/o of Kshs.351 ,662,213
or Kshs.4,395,778 before service charge basis adjustment as per Article ll
paragraph 2.04 of the Financing Agreement.

ln addition, the special deposit account reflected amount withdrawn but not claimed
amounting to Euros 2,425,697.45 which according to Financing Agreement was subject
to commitment fee of approximately Euros 52,351 equivalent to Kshs.7,269,769 (at the
prevailing exchange rate of 138.8659) disclosed under Note 7 to the financial statements.
No evidence was provided of loans charges exemptions in respect of the undrawn loan
balance.

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on the Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.



Basis for Conclusion

1. Delayed Project Implementation

The Financing Agreement for the Project was signed on 7 October, 2020 with an
implementation timeline of eight (8) years or ninety-six (96) months starting from
22 December,202O and ending on 31 December,2028. As at 30 June,2024, the Project
had been in the operational implementation phase for a period of forty-two (42) months
or 44o/o of total Project period, while the total amount disbursed was Euros 8,988,356
(Kshs.1 ,237,435,696) or 39% of the Project budget. Although, the funds remained
unutilized, the service charge and interest due on the loan granted to the Project
continues to accumulate whereas the Project outcomes are yet to be achieved.

There was no acceleration plan provided for audit review to confirm how the Management
planned to recover the Project period in order to align progress with time. This exposes
the Project to possible overruns and risk of not achieving the Project objectives efficiently
and within budget due to expiry of the agreed deadlines.

ln the circumstances, it is doubtful that the Project would be completed within the
stipulated time frame of December,2028.

2. Failure to lmplement the Approved Project Procurement PIan

Review of records revealed that the Project had an annual approved procurement and
disposal plan of Kshs.1 ,314,172,000 against a final budget of Kshs.360,000,000 resulting
to a variance of Kshs.954,172,OOO between the project procurement plan and budgeted
resources. Further, the statement of comparison of budget and actual amounts reflects
receipts of Kshs.328,230,748 and payments of Kshs.257,684,045 resulting to an under-
funding of the approved procurement plan by Kshs.985,941,252 and an
under-implementation of Kshs.1,056,487,955 respectively which was not explained.

ln addition, the adjustments of Kshs.330,000,000 on original budget as reflected in the
statement of comparison of budget and actual amounts had an equivalent commitment
fee of 0.05% or Kshs.1,650,000 payable without equivalent benefits as per Article ll
paragraph 2.03 of the Financing Agreement of July, 2020. However, documentary
evidence on revision of the procurement plan to accommodate the budgeted resources
and revised work plans was not provided for audit. Failure to prepare a procurement plan

that matches budget estimates reflects ineffectiveness in Project planning and
implementation.

ln the circumstances, the effectiveness of the internal controls and risk management in

the Project implementation could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Report of the Auditor-General on Horn of Africa Gateway Development Project (lDA Credit No. 6768 KE)
year ended 30 June, 2024 - National Transport and Safety Authority

5

for the



REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by lnternational Development Association, I report, based on my audit, that:

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. Adequate accounting records have been kept by the Project, so far as appears
from the examination of those records, and,

iii. The Project's financial statements are in agreement with the accounting records
and returns.

The Financing Agreement requires that I report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the Project's compliance with laws and regulations. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of lhe Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Report of the Auditor-General on Horn of Africa Gateway Development Project (lDA Credit No. 6768 KE) for the
year ended 30 June, 2024 - National Transport and Sofety Authority
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Auditor-General's Responsibilities for the Aud it

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

BS
AUDITOR-GENERAL

Nairobi

13 November,2O24

'.\

Report of the Auditor-Ceneral on Horn of Africa Gateway Development Project (lDA Credit No. 6768 KE) for the

year ended 30 June, 2024 - National Transport ond Safety Authorily
7

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-oenerals-
responsibilities-for-audiV. This description forms part of my auditor's report.

FCPA



Horn olAlrlca Gatetay Dewlopment hoJcct
Annuol an d Fla an clol Statcnc nBlor thcfinonciol year ended lune j0,2021

I l. Statement of Recelptr .nd Peymetrtr for the yerr ended 30th June 2024.

2023-2024 2022-2023

Rccelptr Kshs. Krhc. Kshs. Kshs. Kshs. Krhr.
Transfcr from Oovcrnmcnt
cntities I 15,000,000 15,000,000 15,000,000
Procoeds from domcrtic and
foreign grants 2

Loan from extenul devclopmcnt
pErtners 3 2rt,250,52r rot,980,227 3t3,230,748 440,876,797 229,49E,424 670,375,221 1,222,435,696
Totrl recclptr 226,2il,52L 101,9E0,227 32E,210,749 140,t76,797 610375,221 11237,133,696

Pnymentr

Purchase of goodr and rcrvices 4 53,428,341
53,428,341 56,146,1r7 56,146.1l7 I17,E44,019

Acquirition of non-financial
arrct! 5

t02,220,408 10t,980,227 204,200,636 223,47t,071 229,498,424 452,969,494 E54,768,954
Othcr grants and trsruftls
Eaymcntr

6
55,069 55,069 64,425 64,425

140,738

Totel peymentr 155,703,E1E 101,9E0,227 2S7,68{,US 279,6t1,612 229,19EA24 509,1E0,036 972,751,710

Surplur/ (deflclt) 70,s16,7M 70,l,,6,701 161,195,1t5 161,195,1t3

Krhs.

229,49E,121

2U,fi(9t6

I



Eon of ,lfrba
AnnudRqa the fuaafulyear Juac j0,2021

Thc acoormting policics aod grplanatory not6 to thcac fitr'rlciEl rtrtcmats arr 8n intcgral part of the financial ststcocots.

J M
wrmc tdqottqft u'l$w
Prol ect [nplcmcntedotr Coordr.tor

,r JF, Nrme lt+'&
ProJect

ICPAKMcmberXo: l!514

2

't



Eon af ,lftilz fucny Mq;a.t Ptoid
Annad R@rt otd Firuid Stdananalor tlufuorfulywanHtvttc 30,2021

LL SteEmelt of lluldd Asctr er * 3ea June 2OZ

The accorcring policics and cxptanrory Dotes

ofthc financial
sipod by:

financlal surEoents form an intcgral part
wcrcryprovodoa_ 2024d

ittiwa.lt<t' Neme (''.
Project C.oordlnrtor Project

IClAKllcbcNo, BqC

Name

hl

3

Cerh rnd Crsh equivdentr

Bank Balances 7 t97,@2tO 125,317,543

Totel Cut ud CrrL Gqrivdeitl t97,fl210 t253t7,543

Accounts Receivables 8 67 ,017,776 68,817,7/10

Totd Finencid Aesets 26,,,6EL,986 l9'1,135,2t3

Finencial Liabilities

Net Assets 264,6tlJE6 r25ru,5a3

Fund Balnnce B/fird. 9 194,135,283 32,940,097

SurpluV(Deficit) for the Year '70,546,704 161,195,185

Net Finencid Position 26{,,6tl:n6 194,135rE3

II
II
IIIIII

(

:) . i;. (

l.,lr!

Financial Assets

Reprerented By



Eon of Afrtce Goetmy Dctdopmat PruJ*t
Annuol Rqort aad Fhaorclal Staclr,ent lor the fiaanclal year cndcd Junc 30, 2021

t{ Strtement of Carhflow for the year ended 306 Ju.ne 2024

Recetptr

Transfer fiom govcrnment entities I 15,000,000

Proceeds from domestic and foreigl grants 2

Totel recdptr

Payments

Purchasg sf goodls and services 4 (53,428,341) (56,146,1l7)

6

Total Paymentr (53,483,410) (56,210,542)

Adjushentr durlng tte yeer

t2

Decrcase/(increasc) in accounts receivablc l0 (36,178,853)

lncrease/(decrease) in accounB payable: ll
(36,6E3,44O (92,389,395)

Crshflow From Inverdng Acthrldes

Acquisition of non-financial assets 5 (102,220,408) (223,47t,07t)

Nct crrh f,or! from lnvccdng ecdvlder (102,220,40E) (xt3,471..071)

Cesh Flow Ftom Flnenclng Activldes

Proceeds from foreign borrowings 3 2lr2so,52r

Nct ctrh tlor from fnrndng ecdvlder zltaso,s2l 440,t76797

Net ircreasc in cash and cash cquivalents (72,346568) 125,016,332
I

Cerh and carh equlvalent at beglnnlng ofthe yeer 7 t2s3t7F12 301110

Cuh ud cerh equlvrlcnt et end of the ycar 7 tn,ffi2t0 125317542

4

l)rl i".l{)ilrlr

,\.lrl '

Crrhllow Fron Operadng Acdvlder

Other grants and transfers (55,06e) (64,42s)

Prior year adjustments

1,799,9U

Nct cerh fow from opendng ecdvlder

440,876,797



Horn olAlrice Gu*vy Detdopnuat Ptoicct
lnrudRqfi otdFiwidSmmalc tufwcfoll,*&Jw 30,2024

The accounting policies and explanatory to th6e financial statcmcnts form an inrcgnl part

of thc financial stat€ments. The statclDeats wcrre ap,provcd on
2024 and by: ,

,M
nr-{f616Fad#tt*t-
ffoicCCeordiror

.{;'i#;'
rtltscrjcrrfir

|(lt"
I(FAKl,Icrbcrlliol. tgclL
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Eon olAlrlca Galcruy D*bpnar, Pmlcd
Aanual Repott aad Fhanc.lal Staapnt for thcfuoac-lalyes cabd Juac j 0,2021

It. Strtement of Conprrfuol of Budget and Acfud .mountt for thc yeer cnded 30t June 2024

differ€oc€S in thc last colt'mn are explained in Annex tr to these financial statcme[ts.

40r ,# nrnc prl fC,! tF P b hJ *$ I EiL Name

Project
+e

6

Rccclpb

Traorfcr frm Govcrameot cntities 30,000,000 15,000,000 15,000,000 5ff/o

Procecdr from domestic and forcip grants U/o

Procccds from borrowings 660,000,000 (330,000,000) 330,000,000 3t3230,749 16,769,2sr

Misccllaocous rcccipts

Totd Rccclptr 690,000,000 360,000,000 32t2,30,749 gl.h

Pe;mcntr
Purchasc of goods and scrviccs 65,000,000 65,000,000 53,428,34t 82%
Acquisition of non-finrncisl asss6 (330,000,000) 294,9,10,000 204.,200,636 69%
Othcr graots aad trarsfcrs 60,000 60,000 55,069 4,932

Totd Pr5rmcntr 690,000,000 257,6,,4,M5 rolJ15ps5 72.4

Surplur or Deiclt 70,545,7M (70546,7041

I

I

I
Note: The signifiqanl Sudtet

*

Proiect Coordlnetor

ICPAI( Member No:

t4"*.

\tdb .

30,000,000

95'/o

(330,000,000) 31,769251

I1,571,659

624,940,W 90,739,3&

920/,

(330,000,000) 360,000,000



Horn of Alrica Gete*ry Devdopnent Proiect
Arrudncpt atd Ffuitil Srutantfcr thcfwfolp anM tttc 30,2021

13.Slftesrrrge
ftc finirt rcu*g pdicb.doFd i &pqair otb H rttts r G
gotdbdory:

O ffi dorqlrrc rd td d grprrdr
f[6 fi.lrirl 9666 hrc baptprod in eooodrc vllCrrbtrsis IPSAS fa-tt
rtpqtiry dcr tb cr$ bds of saiag" .s Pt€ccdd ty & PSASB d d at ir thc

srrirg poliy re bdow. This c.{t b.8is of roaiag b b6 rydd efh
rmrriag for; e) ruinblcs thl irhdc irytct d nhry rivrc d b) pt5&Cr
ioc&dc decxdta d rulolir* Thc erle;t strEf,crts @lrdy dh d ccfm to lLc

form of procdtin fcscrfoC R tc PSASB.

Ttc ecoming policic dofbd hrrc ba oosidy t"iitd to dl ltc rat Fccd-

D r+rtf c*y
Thc fr-il rtrEtr rc fu & Hr" of Atb Gary Oscd# B -.lrrfu
NriEt Tryoc d Sey Affy. ILc ffi t rEl3 re tu b Alcryr
Hcn of,Africr Gkry OqtUWt froja rl rul-d by Sdirr tf of tu PFld A.t
m2.

c) B4rtqcEnrcy
Ttc finac;1l crr.EFb 1e prrlrt-i i I&q6 $|ilhp G"r"I rHcl is fu tdird
rd rcpodng qrrEcy dtc Projocr d rll v-cr c tdod b ftc aa Xtryr
shillirrg.

O naCdtrdrco{t
Thc ttrca of Atire turry Dadfaa pmia mooCls dl wit tu & vrirc
srrccs rAco 6c ad oocs, d lhc ded clrh blr ady ba ruiwd.
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Annuol Rcport and Flnoncial Statententslor the flnanclal year ended June 30,2024

Stgnlflcant Accountlng Pollcler (Condnued)

I) Trensferu from the Exchequer

Transfer tom Excheguer is recogrized in the books of accounts when cash is received.

Cash is cotrsidered as received when payment instruction is issued to the bank and notified

to the receiving entity.

ll) Externrl Arrlrtance

ExterDal assistBnce is monies received through grants and lonns from multilateral and

bilatoral development partnerc.

ItD Other recelptr

These include Appropriation-in-Aid and relates to receipts such as proceeds from disposal

of assets and sole of tender documeots. These are recognized in the financial statements at

the time associated cash is received.

v) Proceeds from borrowlng

Borrowing includes extemal loans acquired by the Project or any other debt the Projct may

take and will be reated on cash basis and recopized as a receipt during the year thcy were

received.

O Undrewn externd asdrtance

These are loans and grants at r€porting date as specified in a binding agrecrncnt and relate to

funding for the Project currently under development where conditions have been satisfied or

their ongoing satisfaction is highly likely and the project is anticipated to

8

Horn olAlrlca Gatewey Development ProJect

lv) Donetlons and grsnti

Grants and donations shal b€ recopized in the boo}s of acrounts whcn cash is recsived.

Cash is consider€d as r€ceived when a payment advice is received by the recipient entity or

by the bcneficiary. In case of granUdonation in kind, such grants are recorded upon receip

of the grant item and upon detcrmination of the value. The date ofthe transaction is the value

date indicated on the payment advicc.



Hon of Alrica eo*sy Oev@tst Proi"d
lnnulRqa aad Fbwrcfol Stotatuna for defwblw&Iau30,2021

Stgtrcrr eccrt: l{e (Grtrci)
oolire O ooo{ain A! Edyds of rhc Pnioct'r *rn.'*rrEl tdffi b 6rr
hthcfird.rlgrmry.

C foot$ldfryutr
Tb hoja reogliu dl pr5@ rta tc crrcd oocrq d& ded c.tb dy
baPdddbytuPnioct

D Ccrp*bcpk!'€
Srhics d s/rgB, AIbrEcc., Sutuy Cootihdo fu cndqrq rc rqnird in lhc

pcriod whthc ooqcoglon is pdl"

ii) Urcfgrc&rdsvt€
Cr@ds lDd sviccc ue rwo6nizod E pelmcris iE lhcpcriod raE & goodehcrvi= rc
concuood aad poid br. Ifmt p.it fu&Eing 6c pc.iod c/hilG goods/Evie rc omo{
thcy $dt bc dirfocod er pcndiag tills"

0 Hrlrnft

Dre*iry o t- iEHc iffi rc ru4.d r pyE i b Fbf iff ary
irdtittu

iv) Repeymeut of borrowing (prhcipd uount)
The repayment of principal snourt of borrowing is reoopizod ss p8,m.eot in thc pcriod in

which the repaymeot is mnde. The stock of debt is disclosed as an arrno(rure to the

consolidated finaocial statancnts.

v) ^Acfrfflof0lGd.6
Thcpaymo.cqgititfrnofpqcrtyddEd lan irucqidiro( Ib
oo* of eoquiritin d poooods fim diryos.l of tbc iar rc ttd rs pqco ld
rwcipts im rclpalay. f,/hcrc m rssa is aoquirod in e Dtr<drqgc trrdir fu
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Horn of Africa Gateway Devclopment ProJect
Annual Reporl and Flnanclal Statemenb lor the financlal year ended June 30, 2021

f) In-ktnd donotlonr

In-kind contributions are donations that are made to the Project in the fomr of aotual goods

and/or sendcos rathcr than in money or cash temrs, These donations may include vehicles,

equipme,nt or personnel servic€s. Where thc financial value received for in-kind

contributions can be reliably determined, the Project includes such value in the statement of

receipts rnd paymonts both as receipts and as p&yments in equal and opposite amousts;

otherwise, the contntution is not r€corded.

g) Carh and cach equlvalents

Cash and caeh equivalents comprise cash on hand ffd cash at bank, short-term depoeits on

call and highly liquid investrrenb with an originnl maturity of three months or less, which

are readily convertible to known amounB of cash and are subject to insignificant risk of
changes in value. Bank account balances include amounts held at the Ceutral Bank of Ke,nya

and at various commcrcial banks at the end of the financial year.

For the purposes of these financial statements, cash and cash equivalents also include short

term cash imprests and advances to authorised public offrcers and/or instihrtions which wcre

not zurrendered or accounted for at the end of the financial year.

h) RerHcdon on carh

Restricted cash rcpresents amouots that are limited/restricted from being used to settle a

liability for at least twelve mouths after the reporting period. This cash is limited for direct

use as required by stipulation. Amounts maintained in deposit bank accounts are resticted

for use in refunding third part deposits.

l0

Slgnlflcant Accountlng Pollcles (Contlnued)

nil or norninnl consideration and the fair value of the asset can be reliably established, a

contra transaction is recorded as receipt and as a payment.

A fixed asset r€gistcr is mairtaircd by each public e,ntity 8nd a srmmary provided for

purposes of consolidatior. Thfu summary is disclosed as an annexurre to the consolidated

financial statemcots.
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Annex 6 of this financial statern€nt is a register of thc contingcat liabilities in the ycar.
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Horn of Afrlca Galcway Dcvclopment ProJcct
Annual Repoil and Flnaaclal Statemenb for thefinaaclal year ended June 30, 2024

l) Pendlng bllle

Pending bills consist of unpaid liabilities at the end of the financial year arising frrom

contracted goods or s€rvices drring the year or in past years. As pending bills do not involve

the payment of cash in the reporting period, they recorded as 'memorandum' or 'off-balance'

Wheo the pending bills are linally settled, such payments are included in the statemsnt of
receipts and payments in the year in which the payments are made.

n) Thlrd psrty paymentr

lncluded in the receipts and paymente, are paymeots made on its behalf by to third parties in

form of loans and grants. Thesc payments do not constitute cash receipts and payments.

t2

Slgnlflcant Accountlng Pollcles (Contlnued)

dwelopmeots are appropriately reflected in the frnancial statements. If it has become

virtually certain Orat an inflow of economic bcnefie or service potentid will arise and the

asset's value can be measured reliably, the asset and the related revenue are recognized in

the financial statcmeots of thc period in which the change occurs.

m) Budget

The budget is dweloped on a comparable accounting basis (cash basis), the same accounts

classification basis (exccpt for accounts receivable - outstanding imprest and clearance

accounts and accounts payable - deposits, which are accounted for on an accrual basis), and

for the same period as the financial statements. The Project's budget was approved as

required by taw and National Treasury Regulations, as well as by the participating

development partners, as detsiled in thc Govenrment of Ke'nya Budget Prioted Estimates for

thc year. The Dwelopment Projects are budgeted forunder the MDAs but receive budgeted

funds as transfers and account for therr separately. These transfem are rrcognised as inter-

entity tansfers and are eliminated upon consolidation. A highJwel assessment of the

Project's actual perforrnance against the comparable budget for the financial year under

review has b*n included in an anna to these Jinancial statements,
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Horn of Afttca G'dcway Doutopmcnt hojcct
Annaal Rqort and Flll,aacial Stacncnb lor lhe finoaclal yan cndcd Junc 30, 2021

14. Notes to the Flnanclal Statements

1. Trrnrfcn from Govenment endder

Thcsc rrprescnt cormtctpct fimding md othcr rcccipts from govemmcnt as follows:

2023-2024 2022-2023

Countcrpart lundtng through Minfurtry
of Roadt and Transwrt

State D€partment for Transport 15,m0,000 15,000,000

Total ltl00!.@ u.q00.@

l4
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Horn otAlrlca Gateway Development Project
lnnual Report and Flnancial Statcmentsfor thcllnonclal yeat endcd lune 30,2021

Noter to the Flnenclal Statementr (Contlnued)

2. Proceedr From Domectlc atrd Forelgn Grrntt

During the financial p€riod to 10 June2024, we received gmnts ftom donors as detaild in the table below:

Grants Received from Bilateral Donors
(Foreign Governments)
Totel

l5



Horn ol Alrica Gacway Dcvclopmcnt PruJea
Annual Repofl and Fhaacial Staenent for the ftnancial year ended June 30, 2021

3. Loau from Erternat Ilevelopment Perttren

During the finrncial prcriod to 30 Junc 2024, wc received funding ftom devclopmat padners in form of loans negotiated by the National

Treasury as deailed in the able below:

International Development Association
(IDA)

r236,437 2tt,250,521 2rt,250,52t 440.,876,797

Infcrnational Dcvclopnent Aesociation
(IDA) 649,970

101,980,227

Intanational Development Association
(rDA)
Intcrnational Developmcot Association
(IDA)
Intemational Developm.ent Association
(DA)

113230,749Total r886407 211ail,521

l6

t3.02.2024

29.02.2024 101,980,227

101,98/0,,221 440,876|797



kfflHqft*rsail?1ilfi n

>lnuual llqmtl und Flnanclal Stalemenfr lor lhe finoncialyeat ended June 30,2024

{ Purchrre ofGoodr rtrd S€rvlcc!

Kshs Krhr Krhs Krhs

Domestic trrvel und subsistcncc 7,193,803 7,193,803 2,110,7E7 9,304,590

Training payments 37,837,954 37,837,954 48,166.,447 g6,oM,4ol

Hospitality supplics and services l,21g,ggg 1,239,999 1,239,999

Specialized materials and services 5,t21,851 5,121,851 5,868,883 16,642,752

Of her Operating Expenses 2,034,734 2,034,734 2,034,734

Totel 53,{2&341 lrlzstlr 56J46JU 715,L?.6476

Kshs

17



Hora of Afttca Gouway D*lopnent hojcct
Annual Rcport and Fhaiciel Stelelllenfs lor hc financial year ended Juae 30, 2021

6. Othcr Grutr, Ttrncfer. rnd Prymcntr

Kshs. Kshs. Kshs Kshs Kshs

Constnrction of buildings t01,980,227 tot,980,227 109,533,505

Purchasc of vchiclcs & othcr transport oquipment 6,289,655 6289,6ss

Purchase of specialised plang equipment and machinery 101,516,158 683,380,s86

704,250
ncecarcb, studies, projoct preparatioo, desigp &
supcrvision

7042s0

Acquisition of other intangible assets

Totd 102.220,10! {52,%9,4tA !g.z$.Eu

Notcr to the I'lnrnchl Statementr (Contlnued)

5. Ac4uHdon of Non-Flnucld A$Gft

7,553,278

101,516,158 406,W5,612

37,040,717 37,774,967

13,379,887 t3,379,887

I0L9E0JZ 2IXJ00.615

l8
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Annual Rcprl and Fhanclol Stadernen8 lor rte fitanclal lnar cndcd June 30,2024

Bank accounts (Note 7A) 197,664,210 125,317,543

Total yil.@zu u5^1u,:i4:l

Notes to the Flnencld Statements (Condnued)

7. Cash And Carh equlvalentr

Thc Horn of Africa Gatcway Develo,prrrcnt Project has one projcct acrount spread within the
project implemcnttion area and no foreign currency designated account managed by the National
Treasury as listcd bclow:

A- ProicctBrnkAccountr

Spccht DcFdt Accountr

Thc balances in the Project's Specid Dc"osit Account(s) as at 30th Iuac 2024 are not includcd in
thc Stntement of Finaocial Asscils sincc thcy are bclow thc litrc itcrrrs and re yet to be drawn hto
thc Exc,hcquer Account as a voted provision.

Below is the Spccid Dcposit Account (SDA) movement schedule which shows the flow of funds
that wcre voted in thc year. These furds have been reported as loans/grants received in the year
under the Staternent of Receipts and Payments.

L,ocal Currrnw Accormts

Kerya Commercial Bsnk [A/c No. 1282371665) 197,6&210 125,3t7,543

Totel benk rccount balances t!8.@,219 ll'filJ7,llA

20

Horn of Afrlca Gateway Development PruJect
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EortolAftb@ExlWtPnid
AnnaalRqn ordFbstcidSbrmslor tlafwuilW&Itu30,2e21

(i) A./C Neme [A/c No. 10[o1718471

499,0o'7,0163il,47t,582Opeohg balance

2r 1,r 83,132Total arnount deposited in the account 2q,910,569

(211,250,521)
(440,876,797)Total amount

Paymens)
witfulrawn (as pcr Statemeot of Receipts &

(95.158231)Foreip exchange gainAoss (Unrealised)

ltzt&!CI lf{.rzl&Oodrg bdr'le (cpr SD,l fr ws tw*
ffit

Soecid Deoosit Accountc Movement Schedule

Thc funds hcld wcre valuod at Ksbs. 357,1182,840 basod oo exchange rarc of 138.8659 thc$*y

indicating a gain in valuc of Kshs. 36,ffi,7%. Howwcr, this gain is not realiscd as of 30th June

sincc frrnds were mt rceivod by the AItority.

The Speial Dc?osit Account r€coocilitrion statcm€rxt has beco attachod as Appardix ii to sryport

these closing balanccs.

8. Ac@utrtD ReccinHer

68,817,7q 32,638,887

Paymens to Suppliers (Advance Payment) Recovered (16,r08,705)

Othcr Reccivablcs (1,799,964)

Total 67,017,T16 6&817,740

2l

t.

t,tlr. t\, /r

(36.648.790)

l. r .

Paym.c,nr to Snpplie,rs (Advmce PaymeoQ Op€oing
Balalre

s2287,ssB



Hom of AfrlcaGoterxy Dctclopacnt Prokct
Annual Rcprt aad Fhanful Sucnents for the fiaanclal yes cndcd Junc i0, 2021

Notes to the Flnenclal Statements (Condnued)

tb: Breakdown Advances to Suppllers

9. Fund Balance Brought Forward

10. Chrngcl ln Recdveble

Kshs Kshs Kshs Kshs

Data lntcgrated Ltd 16,530,182 16,530,182

Other AccouuB
Receivablc 50,48't,594 I2r!7.tt8
Total 51,0tL1J5 [r.!LzJ4q

Bank accounts 125,3t7,543 32,940,097

Cash in hand

AccormB Reccivable 6E,El7,7N

Total 194,135i283 t2,g4o,on

68,817,740

Closing account rcceivablcs as at 306 June 2024 67,017,776 (68,817,7lm)

Change in Receivablcs (1,7D,964)

22
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Eon of Aftitt fucfly Mq.ad Projed
Atrud lqa d Flmbl S*ttanrr la ttu Nl W & lw 3C, 2021

ll. O{lcr lrportert llbdrrcl
1. OttcpPcodtrg ?lyr*r (Soc Arlcr.l)

Amounts due to third
parties 76,9t9,054 76,919,0s4

Totrl 76919,09 76,919,054

23
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Horn of,lfrica Gaer+uy Devulopncnt Projecl
Rcpoft and Financbl Statcae nE
For the financbl ycar endd lunc 30, 2024

15. Alnerer

Anncr l: Hor Yer Audltor-Generdtr Recommendedonr

Nemc

Prqlcct Coordinrtor

I

--J
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Horn of Alrica Goteway Dewlopaent Project
Annual Rqort and Financld Stotercnefor thclhanclolycot ardd Junc 30, 2021

Annex2 - Vrrlance explenatlons - Comparatlve Budget end Actuel rmounts tor FY 2023-2024

a b c=r-b dl=bla o/o

Recelptr

Transfer From Govemment entities 30,000,000 15,000,000 (15,000,000)

Balance amount
was not
raeived into
the Project
Account

Proceeds from borrowings 330,000,000 (t6,769,2sr) 95%

360,000,000 32E,230,749 31,769251 9l.h

Paymentr

Purchase of goods and services 53,428,34r E2o/o

This was
affected by
activities tbat
did not
oolllmcnoe.

Acquisition of non-fmancial assets 294,940,0N 204,200,636 90,719,364 690/o

Planned projct
activities did
not commence
as anticipated.

Other grants and transfers 60,000 55,069 4,932 92o/o

Totel prymentr 360,000,fi)o 102,315,955 72.h

25

5U/o

3t3,230,749

Totrl Recclptr

65,000,000 I1,571,659

237,6,l4,U3



Hora ol Alttca Gataoqt D evclopaant PruJcct
Annud RWrt and Fharrcidl Stdencnblor lhctbaac'lal ycar ended tunc j0,2021

Auer 3: Reconclllrdon of htcr-ondty tnnrfcrr

Thc above amonnts have be€n communicatod to and roconciled with thc Parent Miniscy/ Statc D€partueot of Interior & National Arlministation

Project Coordinator
NTSA&

Head of Accountiag Unit
Ministry of Intcrior & Co-ordination of National Government

Sip-----Sie[

t Goveramcnt Counterpert fu ndlns
Benk $16166q1 P61" Amount (Kshs) FY to which tbc amounts rclatc

276February 2024 15,000,000 Ft 2023t24

Total 15,000,000

b. Direct paymentr Bank Statsnent Date Anount (Kshs) FY to which the anoutrts relate

29d,F62024 tot,980227 FY 2023t24

Totd

Othen (Loan to Project Account) Amount (Kshs) FY to wLich thc amounb rclatc

l3e Febn ary 2024 2tt,250,52r FY 2023t24

Totd 211250,521

Total (A+B+C) 32t 2:i0,748

III
III
rIII

26
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Horn of Alica Gateway Development ProJect
Aanual Rqort and Financlal Sifficncn& for thefiaanclal year ended June 30,2021

Amountr dtre to Thlrd Partler

Kenya Revenue Authority
5o/o Tax payable
withheld from the
Copy Cat Ltd

6,162,621 23.07.2022 6,362,621 6,362,623

Retention withheld Retention monies for
Yarious contractors 62,609,808 62,609,E08

Grand Totrl 76,919,oy 76,919,054 76,919,054

Annex 5 - Summary of Fixed Assets Regleter

Transport equipment 6,400,000 6,400,000

ICT Equipment 64,327,260 5,276,7E3.00 69,604,043

Other and Equipment 177,497,188 l77A97,ttt
Work in Progress 672,313,013 10,641.636.18 fiz954,649

920,5t7,461 15,918,419 936,455,EEo

Anner 6: Contlngent Llabllltler Reglrter

27
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Eom of Alttca Gatewy Dctelopaent hojcd
Annual Rqort and Fberctal StdenenSlor the frtatful year caded Juac i0,2024

I

2

Annex 7: Reporfing of Climate Relevent Evpc[diturer
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Hon ol Alrlca Gateway Dcvclopnent PtoJed
Annaol Rqoa and F-lnonclal Srotcment lor thc flnoaclol ycar cndcd lanc 30, 2021

Progrrmme SUE

proSrrmmc

Dlcrrter

Type

Crtqory ol dlrertcr rchted Actlvlty thrl
rcqrlre crpcldhrn rcportlng

(rcrponrc/rccovcry/n ltlgrtlon/prcpartd n eu)

Erpcndllurc

Itcm

Amornl

(I(rhr)
Commcatr

I
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Hom of Alrtca Gstattay Dctcloprncrr, Pruject
Rqorts and Financial Stdcmcnb
For thc frnancial yeu eadcd Junc 30, 2024

Anner 9: Other Support Documentr

i.Bank Rcconciliations statenrcnt as at 306 Jlune 2024

M
SUMMARY BANI( RECONCILIATION REPORT
BAIIrK rl IRANCII t KCE-C;fuI Il
ACCOUNT IvAltB t KCt Qa*t I2lZJ7l665

ACCOUITIT t{(I : l2e87l66S

,Jtso 1021PERIOI)

PARTICTJLABI Krhr

Effihrt r97,66r: r 0.20
Add:
Ehr.ErhEb

l9?-66alr0-200SUB.TOTAL

lr
Hb
sult-rorAL

t9?.661.2t0,20
tyt.d.2to_mBdrrq 1r [cr Cssh tlook

IXllb?lmc

hFE- . EIIG
C--..u h S.rr^-. f-'

Drto
J

Q:

Dra.
( I

.rr
lat o*--

(r"r

-*il-{.v
Frll6li* t" A 0t

rl, -lrJ bLD!rl
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Hora of Africa Gateway Dctulopmcnt Projcct
AanaolRryn

EONN OF Atr'RICA GATEvy^'Y DE\IELOPMENT PROJECT - NTSA
STATEITdENT OF SPECII'L (I'ESIGIIATED) ACCOT'NT RECONCILIATION
FOR TEE YEAR TII{DEI' 30 JT'IYE 2OiI3
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