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Nt'

CBK

ICPAK

IMF

IPSAS

CT

PTTM

PSASB

WB

AFD

CWWDA

Comparative FY

l. Acronyms and Definition of Terms

Central Bank of Kenya

Institute of Certified Public Accountants of Kenya

Intemational Monetary Fund

International Public Sector Accounting Standards

County Treasury

National Treasury

Public Finance Management.

Public Sector Accounting Standards Board

World Bank

Agencie Francaise De'developpement

Coast Water Works Development Agency

Financial year preceding the current financial year
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2.t

2. Project Information and Overall Performance

Name and registered office

Name

The project's official name is 'lmprovemenl of Drinking Water and Sanitation

Systems in Mombasa: Mwache Project CKE I 103'

Objective

The key objective of the project is to improve living conditions for the populations of

Mombasa Region by developing access to drinking water and sanitation.

The project specific's objectives are to:

a) Increase the volumes of drinking water produced in order to eliminate the
water shortage in the City of Mombasa.

b) Reinforce and extend the drinking water distribution network and collective
sanitation system in Mombasa.

c) Build the capacities of the operator in order to gear up for commissioning of
the new system and improve the technical and administrative management of
the service.

Address

The project registered office is the headqua(ers of CWWDA in Mombasa County, Kenya
and as follows:

Coast Water Works Development Agency
Mikindani Street, OffNkrumah Road,
P.O. Box 90417-80100
Mombasa.
Telephone: (254) 041 23 I 5230
E-mail: info@cwwda.go.ke
Website: www.cwwda.go.ke
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Project information and overall performance (continued)

2.2 Project Information

2.3 Project Overview

Project Start Date The project start date was 2l't June 2018

Project Initial End Date The project initial end date u'as l't March 2024

First Revised End Date The Revised end date is l't March 2029

Project Coordinator The project manager is Eng. David Kanui

Project Sponsor The project sponsor is Agence Francaise De Developement

Line Ministry and State/

County Department

The project is under the supervision of the Ministry of Water

& Sanitation and Irrigation

Project number CKE IIO3

Strategic goals ofthe
project

The strategic goals ofthe project are as follows:

(i) To improve living conditions for the

Population of Mombasa region by developing

access to drinking water and sanitation.

Summary of Project

Strategies for achievement

of strategic goals

The project management aims to achieve the goals through the

following means:

(i) Increase the volumes of drinking water produced

in order to eliminate shortages in the city of
Mombasa

(ii) Reinforce and extend drinking'*'ater distribution
network and collective sanitation system in
Mombasa

(iii) Build the capacities of the operator in order to
gear up for the commissioning of the new system

and improve the technical and administrative
ement of the service

Other important

background information of
the project

None
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The project was formed to intervene in the following areas:

(i) Component I

Upstream investments which involves treatment, transfer

and storage. i.e The construction of the raw water

pumping station downstream from the Dam. a pumping

main and \.!'ater treatment plant with a capacity of

186.000m3 per day and a treated water reservoir.

Another major infrastructure under this component is the

transf'er component, that is drinking water produced from

Mwache plant will be transferred by gravity by at least

three pipelines to the main distribution areas:

-Approximately 70,000m3 a day to the south districts

and, in particular, Likoni (Dongo Kundu reservoir);

-Approximately 80,000m3 a day to the west and centre

districts (Changamwe reservoir);

-Approximately 35,000m3 a day to the north districts

(Nguu Tatu reservoir).

(ii) Component 2

Downstream investments which involves distribution and

sanitation with focus mainly on South Mainland that is:

-lncreasing the hydraulic capacity ofcertain pipelines in

order to distribute additional volumes from Mwache:

-Rehabilitating old networks

-Extending the network to new districts and increase the

number of connections;

-Facilitate leak prevention by implementing an efficient

division into sectors.

-Setting up emergency measures to improve perennial

water shortages in Likoni e.g. setting up small

I

Areas that the projecl was

tbrmed to intervene
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desalination units, rehabilitate Tiwi boreholes or other

measures to bring in additional water to Likoni.

(iii) Component 3

Capacity Building fbr the Water Service Provider which

will target the drinking water distribution and sanitation

network for Mombasa County (MOWASCO or its legally
appointed successor). i.e. with the help of Long Term

Technical Assistance who will assist to increase

efficiency of the utility especially concerning reduction of
Non-Revenue water. e.g. rehabilitation and

implementation of stand pipes, installations of
prepayment meters, hygiene awareness raising action,

leak detection equipment etc

Project duration The project started on 2lst June 2018 and was extended to end

on the I't March2029.
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Project Information and Overall Performance (Continued)

2.4 Bankers

The following are the bankers for the project:

(i) Kenya Commercial Bank-Project Account No. 124-021-9660

2.5 Independent Auditor

The project is audited by the Office of the Auditor General

2,6 Roles and Responsibilities

Funding summary

The Project was initially for a duration of six years from 2018 to 2024. but due to delays in

implementation especially on the major works (Dam), it was extended to end on March 2029

with an approved budget of EUR 120 million equivalents to Kshs 14.025 billion as

highlighted in the table below:

2.7

Accounting

Oflicer

Chief Executive

Officer

BSc. Electro-

Mechanical Engineering

I

LnB. Martin Tsuma

Projcct

Coordinator

Deputy Director

Planning &

Design

BSc. Civil

Engineering

2

ting. [)avid Kanui

F'inance

Managcr

D€puty Director

Financf,
BBA. CPA(K)CPA Stephen Kivuva

Procurement

Managcr

Procurement

Manager

MSc. Procurcment

& Logistics.

BPSM. DSM

l
Stanslus Jira

Bcom. CPA(K)
AccounLant

PrqectPrincipal

Accountant
5 CPA Shce Kibibi
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Project information and overall performance (continued)

Below is the funding summary:

A. Source of Funds

(i) Crant

AFD
100,599 r 1,620,068 100.599 l l,620,068

(ii) Loan

AFD
120,000,000 t4.025.996,000 5,506,I 35 791,254,764 I I4,493,865 13,234,741.236

(iii)Cou nterpa rt
funds

Govemment of
Kenya 13,000,000 l ,5 19.182.900 1.655,792 248,676,480 I I,344,208 I,270,806,420

vllt
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Project information and overall performance (continued)

B. Application of Funds

(i) Grant

t 00.599
AFD

I1,620,068 r 1.620,068

(ii) Loan

AFD
5.506.135 791,254,764 791,254,764

(iii)Counterpart funds

t,655,792 248,676.480 95,357,899 153,3 18,58 I
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2.8 Summary of Overall Proiecl Performance:

In the financial year 202312024, the project had a donor allocation of l,920million. The

actual disbursement as at 30th June 2024 was 390.4 million. This represents utilisation of

20o/o for the year. The following was done during the financial year:

i) No objection of the Shortlisted Contractors for the Design, Build and Operate of

Mwache Water Treatment Plant rvas granted by AFD and the Consultant submitted

the Bidding Documents to AFD for review and No objection.

ii) No objection of the Shortlisted Contractors for the construction three transmissions

mains was granted by AFD and the Consultant submitted the Bidding Documents to

AFD for review and No objection.

iii) Evaluation lbr the new ERP for CWWDA was also completed and submitted to AFD.

iv) Ongoing Construction of Tiwi Emergency Works at Progress of 58%o as at 30th June

2024

The project didn't absorb funds as expected due to the tbllowing challenges:

i) Oelays in revenue funds disbursements which hindered payments on time to

consultants.

ii) Delays in getting approval for Tax exemptions especially on the Tiwi Emergency

Works Contract.

iii)Oelays in getting Counterpart Funding to process taxes.

iv) Long Procedures of processing Direct Payments.

v) Delays in Fulfilment of all Conditions Precedent to the Credit Facility Agreement

(CFA)

The following are the lessons learnt and recommended way forward:

i) Regular follow up with our line ministry on issues of budgeting, disbursements and

reconciliations of project funds.

ii) Improved capacity building of staff by attending short management courses which

has greatly improved contract management.

x

Project information and overall performance (continued)
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iii)Regular site visits and management meetings to review project progress has been

introduced and is bearing tiuits.

iv) Regular follow up with our line ministry and Treasury on issues of Tax exemptions.

v) Regular follow up with our line ministry and Treasury on issues of fulfilment of

conditions precent of the CFA.

vi) Regular follow up with AFD for timely issuance of No Objection Letters (NOLs).

Summory of Project Compliance:

There are no legal issues so far that have been raised and all procurements and

implementations are carried out as per the required Procurement Regulations ensuring

compliance with applicable laws and regulations, and essential extemal financing

agreements/covenants.
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3. Statement of Performance against Project's Predetermined Objectives

Introduction

Section 8l (2) (0 of the Public Finance Management Act,2012 requires that, at the end of

each financial year, the Accounting Offtcer when preparing financial statements of each

National Government entity in accordance with the standards and formats prescribed by the

Public Sector Accounting Standards Board includes a statement of the national govemment

entity's performance against predetermined objectives.

The key development objectives of the project's agreement/ plan are to improve living

conditions for the population of Mombasa region by developing access to drinking water

and sanitation through:

a) Increasing volumes of drinking water produced in order to eliminate water shortages

in Mombasa

b) Reinforce and extend water distribution networks and collective sanitation systems

in Mombasa.

c) Build the capacity of the operator in order to gear up for commissioning of the new

system and improve the technical and administrative management of the service.

Progress on the attainment of strategic development objectives

To implement and cascade the above development objectives to specific sectors, all the

development objectives were made specific, measurable, achievable, realistic, and time-

bound (SMART) and converted into development outcomes. Attendant indicators were

identified to track progress and performance measurement.

xll
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Below, we provide the progress on attaining the stated objectives

-600.000 people

with access to

safe drinking

water by 2025

- Water service

provision

increased from

current 6hr to

24tu per day by

2025 in

Mombasa

City

- Reduction of

NRW from 50%

to

4lo/oby 2025

-No objection of

the Shortlisted

Contractors for

the Design,

Build and

Operate of

Mwache Water

Treatment Plant

was granted by

AFD and the

Consultant

submitted the

Bidding

Documents to

AFD for review

and No

objection.

-No objection of

the Shortlisted

Contractors for

the construction

three

transmissions

mains was

granted by AFD

and the

Consultant

submitted the

Bidding

AFD-

Improvement of

Drinking water

and Sanitation

systems in

Mombasa:

Mwache Project.

'l'o improve

living conditions

for the

population of

Mombasa region

by developing

access to

drinking water

and sanitation

xlll

Obiective Outconre lndicatr r Performance

- 186,000m 3

lday

Mwache water

treatment plant

designed and

constructed

- 80km of water

transmission

pipelines and

3No. tanks of

capacity'

14,000m 3

each designed

and constructed

- Approx l00km

of primary water

distribution

pipelines

designed and

constructed
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Documents to

AFD for revierv

and No

obj ection.

-Evaluation for

the new ERP for

CWWDA was

also completed

and submitted to

AFD.

- Ongoing

Construction of

Tiwi Emergency

Works at

Progress of 58oh

as at 30th June

2024
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4. Environmental and Sustainability Reporting

Coast Water Works Development Agency exists to transform lives. This is our purpose; the

driving tbrce behind every'thing we do. It's what guides us to deliver our strategy. Below is

a brief highlight of our activities that drive towards sustainability.

i.Sustainability stratery and profile

The Mandate of the Coast Water Works Development Agency (CWWDA) is to develop and

maintain sustainable water and sanitation infrastructure within its area ofjurisdiction. It is

our responsibility to provide the required leadership in designing suitable plans and strategies

that will contribute to high and sustainable socio- economic development. It is our

undertaking to ensure that Coast Water Works Development Agency has a credible strategic

plan that will deliver the desired goals. This is faced with several challenges including rapid

population growth especially in urban areas, increasing economic activities, adverse climatic

changes. Covid l9 Pandemic and limited resources.

In carrying out our duties, we intend to put all our efforts towards contributing effectively and

efficiently to the achievement of the national development agenda as espoused in the Kenya

Vision 2030, keeping in mind the specific priorities of the Coast Water Works Development

Agency. We will also pay special attention to implementation of Post COVID-l9 Recovery

Strategies and Plans.

ii.Environmental performance

The organization recognizes the significance of Environmental and Social Management in

Projects implementation. This is intended to be achieved by the adherence to the

Environmental and Social Commitment Plans (ESCP) uniquely designed for each project.

The ESCP outlines the measures and specific actions to be taken by each Contractor during

the implementation of projects. The implementation of these measures and actions are

periodically monitored by CWWDA Environmental Unit and reported accordingly.

xv
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CWWDA continually work together with partners such as County governments,

Community members, WRA, NEMA, Water Resource Users Associations, administrations

etc. within its area ofjurisdiction to enhance participation ofstakeholder and sustainability

of projects

iii.Employee welfare

Coast Water Works Development Agency takes every effort to ensure that employees'

well-being is considered as this affects them both at home and at work. CWWDA has an

approved Human Resource and Procedure Manual that was passed through the Board and

it ensures that it is strictly adhered to i.e. The Agency endeavours to preserve gender and

cultural diversity in our employee mix and takes pride as an equal opportunity employer

for all qualified persons, the policies and work plans for HIV/AIDs, Persons with Disability

and Gender have been developed and are being implemented etc.

The organisation is committed to the observance of the requirements that provide for the

safety, health and welfare ofworkers and any persons present at the workplace. These

requirements as outlined in the Occupational Safety and Health Act of 2007, (OSHA) are

assimilated in the Environmental and Social Management Plans for the projects. These

requirements set out the obligations of both the employer and employees rights in cases of

accidents. medical aid and occupational diseases. The execution ofthese requirements is

strictly monitored and reported regularly.

iv.Marketplace practices-

a) Responsible Supply chain and supplier relations-

Coast Water Works Development Agency always publishes its tenders through the

local dailies of nationwide circulation, our website and the Government of Kenya

National Treasury Portal. In addition, all International Procurement Competition

(lPC) tenders are also published in the Dg Market portal. This enables all

prospective bidders to freely access the information and to participate in the

procurement process. At the close of all tenders, representatives who choose to

attend are invited to witness the opening of the tenders to ensure transparency in

xvl
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the bidding process. All the participants are infbrmed of the outcome of the

procurement process.

b) Responsible ethical practices

All engagements between CWWDA and suppliers and/or contractors take the form

ofpurchase orders and contracts which are signed by both parties and they clearly

enumerate responsibilities and obligations of either party. The payment schedules

also form part ofthe contracts and they are strictly adhered to during the contract

period.

c) Regulatory impact assessment

Coast Water Works Development Agency encourages public participation and also

clearance by relevant Government agencies to ensure consumer rights and interests

are not infringed.

v.Community Engagements

Coast Water Works Development Agency engages in community development that is

taking active role in National Tree Planting Campaigns, paying for the best student school

fees of Lango Baya Primary School at our Baricho Station Area, played a role in curbing

the spread of Covid l9 by provision of water through water trucking exercise and erection

water tanks that were to supply liee water & soap in various areas of our jurisdiction.

x!'ll
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5. Statement of Project Management Responsibilities

The Chief Executive Oflicer Coast Water Works Development Agency (CW\\IDA)and the

Project Coordinalor are responsible for the preparation and presentation of the Project's

financial statements, which give a true and tair view of the state of alfairs of the Project fbr

the financial year ended on June 30,2024.

This responsibility includes (i) Maintaining adequate financial management arrangements

and ensuring that these continue to be effective throughout the reporting period, (ii)

Maintaining proper accounting records, which disclose with reasonable accuracy at any time

the financial position of the project, (iii) Designing, implementing and maintaining internal

controls relevant to the preparation and fair presentation of the linancial statement, and

ensuring that they are free from material misstatements, whether due to error or fraud,(iv)

safeguarding the assets of the project, (v) Selecting and applying appropriate accounting

policies and (v) Making accounting estimates that are reasonable in the circumstances.

The Chief Executive Officer Coast Water Works Development Agency (CWWDA) and the

Project Coordinator accept responsibility for the Project's financial statements, rvhich have

been prepared on the Cash Basis Method of Financial Reporting, using appropriate accounting

policies in accordance with International Public Sector Accounting Standards.

The Chief Executive Officer Coast Water Works Development Agency (CWWDA) and the

Project Coordinator are of the opinion that the Project's financial statements give a true and

fair view ofthe state ofthe Project's transactions during the financial year ended June 30.

2024, and of the Project's hnancial position as at that date. Chief Executive Oflicer Coast

Water Works Development Agency (CWWDA) and the Project Coordinator further confirm

the completeness of the accounting records maintained for the Project, which have been relied

upon in the preparation ofthe Project financial statements and the adequacy ofthe systems of

intemal fi nancial control.

Chief Executive Officer Coast Water Works Development Agency (CWWDA) and the

Project Coordinator confirm that the Project has complied fully rvith applicable Govemment

Regulations and the terms of extemal financing covenants and that Project funds received

during the financial year under audit were used for the eligible purposes for which they were

intended and were properly accounted for.

xvlll
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Approval of the Project Financial Statements

The Project financial statements were approved by the Chief Executive Officer Coast Water

Works Developm t Agency (CWWDA) and the Proiect Coordinator on

CP Shee KibibiEng. Martin Tsuma

Chief Executive Officer
EBK No. A4132

Eng. David Kanui

Project Coordinator

EBKNo. A3232

Project Accountant

ICPAK Member No:21329

xlx
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REPORT OF THE AUDITOR-GENERAL ON IMPROVEMENT OF DRINKING WATER
AND SANITATION SYSTEMS lN MOMBASA: MWACHE PROJECT (CREDIT NO. AFD
LOAN NO.CKE 1103 01 C) FOR THE YEAR ENDED 30 JUNE, 2024- COASTWATER
WORKS DEVELOPMENT AGENCY

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on LaMulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure the Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl Act,2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of lmprovement of Drinking Water
and Sanitation Systems in Mombasa: Mwache Project (Credit No. AFD LOAN NO.CKE

Report of the Auditor-General on lmprovemenl of Drinking Water and Sanitation Sysums in Mombasa: Mwache Project (Credit

No. AFD LOAN NO.CKE I 103 0l C) for the year ended 30 June, 2024 - Coast ll/ater llorks Development Agency

HEADOUARTERS
Anniversary Towers

Monrovia Street
P.O Box 3oo84-ooroo

NAIROBI



1 1 03 01 C) set out on pages 1 to 29, which comprise the statement of financial assets
and liabilities as at 30 June, 2024, and the statements of receipts and payments,
statement of cashflows and statement of comparison of budget and actual amounts for
the year then ended and a summary of significant accounting policies and other
explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the PublicAuditAct,2015. lhave obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of lmprovement of Drinking Water and Sanitation Systems in Mombasa: Mwache
Project as at 30 June,2024, and of its financial performance and its cash flows for the
year then ended, in accordance with lnternational Public Sector Accounting Standards
(Cash Basis) and comply with the Financing Agreement No. CKE 1103 01 C dated
21 June, 2018 and the Public Finance Management Act, 2012.

ln addition, the special accounts statements present fairly, transactions for the year, and
the closing balance has been reconciled with the books of account.

Basis for Opinion

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAls). I am independent of the lmprovement of Drinking Water and
Sanitation Systems in Mombasa: Mwache Project Management in accordance with ISSAI
130 on Code of Ethics. I have fulfilled other ethical responsibilities in accordance with the
ISSAI and in accordance with other ethical requirements applicable to performing audits
of financial statements in Kenya. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual amounts on comparable basis of Kshs.2,070,000,000 and Kshs.572,901,341
respectively resulting to an under-funding of Kshs.'1,497,098,659 or 72o/o of the budget.
Similarly, the Project incurred an amount of Kshs.423,644,169 against actual receipts of
Kshs.572,901,341, resulting to an under-utilization of Kshs.149,257,172 or 26% of the
actual receipts.

The under-funding and under-utilization of funds affected the planned activities and may
have impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.
Report of the Auditor-General on Improvement of Drinking llater And Sanilalion Systems ln Mombasa: Mwache Project( Credit
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Other Matter

Prior Year Matters

ln the audit report of the previous financial year, several issues were raised under the
Report on Lavvfulness and Effectiveness in Use of Public Resources. Although
Management has indicated the status of the issues as resolved, no evidence was
provided to support that position.

Other lnformation

Management is responsible for the other information set out on page iii to xx which
comprise of Project lnformation and Overall Performance, Statement of Performance
Against project's Predetermined Objectives, Environmental and Sustainability Reporting
and Statement of Project Management Responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

ln connection with my audit on the lmprovement of Drinking Water and Sanitation
Systems in Mombasa: Mwache Project financial statements, my responsibility is to read
the other information and in doing so, consider whether the other information is materially
inconsistent with the financial statements or my knowledge obtained in the audit or
othen'uise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

As required by Article 229(6) of the Constitution and based on the audit procedures
performed, except for the matter described in the Basis for Conclusion on Report on
Lavufulness and Effectiveness in Use of Public Resources, I confirm that, nothing else has
come to my attention to cause me to believe that public resources have not been applied
lawfully and in an effective way.

Basis for Conclusion

1. Slow lmplementation of the Project

The statement of receipt and payments and as disclosed in Note 8 to the financial
statements reflects Kshs.408,040,992 as acquisition of non - financial assets which
include Kshs.316,959,737 in respect of research, studies, project preparation, design &
supervision. The Project incurred Kshs.34,980,371 for consultancy services for

Report of the Auditor-General on Improvemenl of Drinking Water And Sanitation Syslems In Mombasa: Mwache Project( Credit
No.AFD LOAN NO.cke I 103 0l C) for the year ended 30 june, 2024 - Coast Water ll/orks Development Agency
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preparation of detailed designs, tender documents, safeguards (ESIA AND RAP) reports
and construction supervision of Mwache dam transmission pipelines and associated
terminal reservoirs in the year under review. However, as previously reported, the water
treatment plant and the transmission pipelines had delayed and may not be completed
within the contract deadline of 19 December,2025 and 30 September, 2024 respectively.
The delay was explained to have been necessitated to allow the completion of the dam
to avoid running the water treatment plant when there is no production.

ln the circumstances, delays in project implementation may lead to cost overruns.

2. Delay in Project Completion
Availability in Likoni

Emergency Works for lncreasing Water

The statement of receipts and payments and Note 8 to financial statements indicates
acquisition of non-financial assets amount of Kshs.408,040,992, which includes an
amount of Kshs.91 ,081 ,225 for construction of civil works - emergency works for
increasing water availability in Likoni, under contract No. CWSBNAFDM1|2019. The
contract commenced on 16 July, 2018for a period of eighteen (18) months, ending on
9 February, 2023. An extension was granted for a period of twelve (12) months, ending
on 2 January,2024 and further extended to 19 August,2024. However, as previously
reported, as at the time of audit field verification carried out on 27 August, 2024 there was
slow progress in project implementation as works were still ongoing and without a valid
contract in place.

ln the circumstances, the Project may not have achieved value for money on the
construction of civil works.

3. Failure to Purchase Survey Equipment

The audit was conducted in accordance with lSSAls 3000 and 4000. The standard
requires that I comply with ethical requirements, plan, and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply, in all materral respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

4

The contract signed between the Project Management and the contractor for the
construction of civil works - emergency works for increasing water availability in Likoni
provided for purchase of survey equipment at a cost of Kshs.3,000,000. However, the
contractor had not purchased the survey equipment as at the time of audit, in
August, 2024. No satisfactory explanation was provided for the omission.

ln the circumstances, the contractor was in breach of the contract agreement and
implementation and surveying of the project may be compromised.

Report ofthe Auditor-General on Improvemenl of Drinking Water And Sanitation Syslems In Mombasa. Mwache Project( Credit
No.AFDLOANNO.ckell030lC)fortheyearended30june,202l Coast ll/ater ll/orks Development Agency



,t
REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

The audit was conducted in accordance with lSSAls 2315 and 2330. The Standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them, and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to

Report ofthe Auditor-General on Improvement of Drinking llater And Sanitalion Systems In Mombasa: Mwache Project( Credit
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As required by Section 7(1)(a) of the Public Audit Act, 2015, and based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards Cash
Basis and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.



'1.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
INTOSAI Framework of Professional Pronouncements (IFPP). The Framework requires
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

also I consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaskenva.go.ke/auditor-generals-responsibilities-

for-aud it This description forms part of my auditor's report

FCP N S
AUDITOR.GENERAL

Nairobi

18 October,2024

Report ofthe Auditor-Ceneral on lmprovement of Drinking Water And Sanitation Systems In Mombasa: Mwache Project( Credit
No.AFD LOAN NO.cke I 103 01 C) for the year ended 30 june, 2024 - Coast lllater ll/orks Development Agency
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governance and risk management and ensuring the adequacy and effectiveness of the
control environment.



7. Statement of Receipts and Payments for the Year Ended 30th June 2024.

The accounting policies and explanatory notes to these financial statem are an integral part of the financial statem
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8. Statement of Financial Assets and Liabilities as at 30th June 2024
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9. Statement of Cash flows for the year ended 30th June 2024

Cashflow from operating activities
Receipls

50.000.000
Transfer fiom govemment entities I

r82.-500.000

2Proceeds from domestic and fbreign grants

Miscellaneous receipts 4
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6
I 5,532,4 l0 2,09 t,768Purchase of goods and services

7Social security benefits
ITransf'ers to other government entities

70.767 51,021
Other grants and transfers t0

I 5,603,177 2.142,789Total Pa1'ments

Adjustments du ring the ! ear
Prior year adjustments t5

t6Decreaser'(increase) in accounts receivable

t7lncrease/(decrease) in accounts payable

r66,896,823 47 ,857 .2t t
Net cash flow from operating activities

Cashflow from investing activities

(361,777,851) (287.476,409)Acquisition of non-fi nancial assets
8

(361,777,8s1) (287,{76,{0e)Net cash flows from investing activities

Cash flow from financing activities

3 344, r38,200Proceeds fiom foreign borrowings

3{{, r 38,200
Net cash flow from financing activities

119,257,t73 (239,6 r 9,l e8)Net increase in cash and cash equivalents

4,061,408 243,680,606
Cash and cash equivalent at beginning of the
year ll

J

Notts 2023t2024 2022t202i
KshsKshs

Cash and rrash equivalent at end of the year ll



Annual Reporl and Financial Statementsfor theJinancial yeor ended June 30, 2024

10. Statement of Comparison of Budget and Actual Amounts for the Year endcd 30th June 24

Note: The significant budget utilizatior/performance differences in the last column are explained in Annex 2 to these financial slatements

4
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b) Reporting entity

The financial statements are for the Improvement of Drinking Water and Sanitation Systems

in Mombasa: Mwache Project under the State Department of Water. The financial statements

are for the reporting entity (CWWDA) implementing the Improvement of Drinking Water

and Sanitation Systems in Mombasa: Mwache Project as required by Section 8l/ Section 164

ofthe PFM Act.2012.

c) Reporting currency

The financial statements are presented in Kenya Shillings (Kshs), the project's functional

and reporting currency. All values are rounded to the nearest Kenya Shilling.

d) Recognition of receipts

The project recognizes all receipts from various sources when an event occurs, and the

related cash is received.

i) Transfers from the Exchequer

Transfers from the Exchequer are recognized in the books of accounts when cash is

received. Cash is considered received when a payment instruction is issued to the bank and

the receiving entity is notified.

)

I l. Significant Accounting Policies

The principal accounting policies adopted in the preparation ofthese financial statements are

set out below:

a) Statement of compliance and basis of preparation

The financial statements have been prepared in accordance with Cash-basis IPSAS financial

reporting under the cash basis ofaccounting, as prescribed by the PSASB and set out in the

accounting policy note below. This cash basis of accounting has been supplemented with

accounting for a) receivables that include imprests and salary advances and b) payables that

include deposits and retentions. The flnancial statements comply with and conform to the

form of presentation prescribed by the PSASB.

The accounting policies adopted have been consistently applied to all the years presented.
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Significant Accounting Policies (continued)

ii) External Assistance

Extemal assistance is monies received through grants and loans liom multilateral and

bilateral development partners.

iii) Other receipts

This includes Appropriation-in-Aid and relates to receipts such as proceeds from the

disposal ofassets and the sale oftender documents. These are recognized in the l'inancial

statements when associated cash is received.

iv) Donations and grants

Grants and donations shall be recognized in the books of accounts when cash is received.

Cash is considered as received when payment advice is received by the recipient entity or by

the beneficiary. In the case ofa grant/donation in kind, such grants are recorded upon receipt

of the grant item and its value determined. The transaction date is the value date indicated

on the payment advice.

v) Proceeds from borrowing.

Borrowing includes external loans acquired by the Project or any other debt the Project may

take and will be treated on cash basis and recognized as a receipt during the year they were

received.

vr) Undrawn external assistance

These are loans and grants at the reporting date specified in a binding agreement and relate

to funding for the Project currently under development, where conditions have been satisfied,

or their ongoing satisfaction is highly likely, and the project is anticipated to continue to

completion. The funding summary analyzes the Project's undrawn extemal assistance.
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Improvement Of Drinking llater And Sanitolion Syslems In Mombasa: Mwache Projecl
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Significant Accounting Policies (continued)

e) Recognition of payments

The Project recognises all payments when the event occurs, and the related cash has been

paid out by the Project.

i) Compensation to employees

Salaries, wages, Allowances, and Statutory Contributions tbr employees are recognized

when the compensation is paid.

iD Use ofgoods and services

Goods and services are recognized as payments when the goods/services are consumed and

paid for. If not paid for when goods/services are consumed, they shall be disclosed as

pending bills.

iiD Interest on borrowing

Borrowing costs that include interest are recognized as payment in the period in which they

incur and paid for.

iv) Repayment of borrowing (principal amount)

Repayment of the principal amount of borrowing is recognized as payment in the period in

which the repayment is made. The debt stock is disclosed as an annexure to the consolidated

financial statements.
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Annual Report and Financial Slatementsfor theJinancial year ended June 30,2024

Signilicant Accounting Policies (continued)

v) Acquisition of fixed assets

The payment on the acquisition of property plant and equipment items is not capitalized. The

cost of acquisition and proceeds fiom disposal of these items are treated as payments and

receipts items, respectively. Where an asset is acquired in a non-exchange transaction tbr nil

or nominal consideration and the fair value of the asset can be reliably established, a contra

transaction is recorded as a receipt and as a payment. A tixed asset register is maintained by

each public entity. and a summary is provided lbr consolidation purposes. This summary is

disclosed as an annexure to the consolidated financial stalements.

0 In-kind donations

In-kind contributions are donations made to the Project in the form of actual goods and/or

services rather than in money or cash terms. These donations may include vehicles,

equipment, or personnel services. Where the financial value received for in-kind

contributions can be reliably determined, the Project includes such value in the statement of

receipts and payments both as receipts and as payments in equal and opposite amounts;

otherwise, the contribution is not recorded.

g) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on

call and highly liquid investments with an original maturity of three months or less, which

are readily convertible to known .urounts of cash and are subject to insignilicant risk of

changes in value. Bank account balances include amounts held at the Central Bank ofKenya

and at various commercial banks at the end of the financial year. For the purposes of these

financial statements, cash and cash equivalents also include short term cash imprests and

advances to authorised public officers and/or institutions which vvere not surrendered or

accounted for at the end of the financial vear.

8
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Signifi cant Accounting Policies (Continued)

h) Restriction on cash

Restricted cash represents amounts that are limited/restricted tiom being used to settle a

liability for at least twelve months after the reporting period. This cash is limited lbr direct

use as required by stipulation. Amounts maintained in deposit bank accounts are restricted

for use in refunding third part deposits.

i) Imprests and Advances

For the purposes ofthese financial statements, imprests and advances to authorised public

officers and/or institutions which were not surrendered or accounted tbr at the end of the

financial year is treated as receivables. This is in recognition of the govemment practice

where the imprest payments are recognized as payments when fully accounted for by the

imprest or AIE holders. This is an enhancement to the cash accounting policy. Other

accounts receivables are disclosed in the financial statements.

j) Contingent Liabilities

A contingent liability is:

a) A possible obligation that arises from past events and whose existence will be confirmed

only by the occurrence or non-occurrence of one or more uncertain future events not

rr"'holly within the control of the entity; or

b) A present obligation that arises from past events but is not recognised because:

i) It is not probable that an outflow of resources embodying economic benefits or

service potential will be required to settle the obligation; or

ii) The amount of the obligation cannot be measured with sufficient reliability.

Some of contingent liabilities may arise from: litigation in progress, guarantees, indemnities.

Letters of comfort/ support, insurance, Public-Private Partnerships,

The Entity does not recognize a contingent liability but discloses details ofany contingencies

in the notes to the financial statements unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote. There were no contingent

liabilities in the year.

9
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Significant Accounting Policies (Continued)

k) Contingent Assets

(The Entity) does nol recognize a contingent asset. but discloses details ofa possible asset

whose existence is contingent on the occurrence or non-occurrence ofone or more uncertain

future events not wholly within the control of (the Entity) in the notes to the financial

statements. Contingent assets are assessed continually to ensure that developments are

appropriately reflected in the financial statements. If it has become virtually certain that an

inflow of economic benefits or service potential r.l'ill arise and the asset's value can be

measured reliably, the asset and the related revenue are recognized in the financial statements

ofthe period in which the change occurs.

l) Pending bills

Pending bills consist of unpaid liabilities at the end of the tinancial year arising from

contracted goods or services during the year or in past years. As pending bills do not involve

the payment of cash in the reporting period, they are recorded as'memorandum'or'off-

balance.' When the pending bills are finally settled, such payments are included in the

statement of receipts and payments in the year in which the payments are made.

m) Budget

The budget is developed on a comparable accounting basis (cash basis), the same accounts

classification basis (except for accounts receivable - outstanding imprest and clearance

accounts and accounts payable - deposits, which are accounted for on an accrual basis), and

for the same period as the financial statements. The Project's budget was approved as

required by Law and National Treasury Regulations, as well as by the participating

development partners, as detailed in the Govemment of Kenya Budget Printed Estimates for

the year. The Development Projects are budgeted for under the MDAs but receive budgeted

funds as transfers and account for them separately. These transfers are recognised as inter-

entity transfers and are eliminated upon consolidation. A high-level assessment of the

Project's actual performance against the comparable budget for the financial year/period

under review has been included in an annex to these financial stalements.
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Annual Report and Financial Statementsfor lheJinancial yeor ended June 30, 2024

o) Exchange rate differences

The accounting records are maintained in the functional currency of the primary economic

environment in which the Project operates (Kenya Shillings). Transactions in foreign

currencies during the year/period are converted into functional currency using the exchange

rates prevailing at the dates of the transactions. Any foreign exchange gains and losses

resulting from the settlement of such transactions and from the translation at year-end

exchange rates of monetary assets and liabilities denominated in foreign currencies are

recognized in the statements of receipts and payments.

p) Comparative figures

Where necessary comparative figures for the previous financial yearlperiod have been

amended or reconfigured to conform to the required changes in financial statement

presentation.

q) Subsequent events

There have been no events subsequent to the financial year/period end with a significant

impact on the financial statements for the year ended June 30,2024.

r) Prior period adjustments

Prior period adjustments relate to errors and other adjustments noted arising from previous

year(s). Explanations and details ofthese prior period adjustments are presented in nole l5

o/' t hese .financial stat e ments.

ll

Significant Accounting Policies (Continued)

n) Third-party payments

Included in the receipts and payments, are payments made on its behalf by to third parties in

form ofloans and grants. These payments do not constitute cash receipts and payments.

and are disclosed in the payment to third parties' column in the statement of receipts and

payments.
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12. Notes to the Financial Statements

l. Transfers from Government entities

These represent counterpart funding and other receipts lrom the govemment as follows

During the year under review, the project received GOK counterpart as shown above, these funds

caters tbr Operations Expenses, Taxes and Land Compensations.

Counterpart Funds Quarter I 125.000.000
125,000,000

Counterpart Funds Quarter 2 57,500,000
73,676,480

Counterpart Funds Quarter 3
50.000.000 50,000,000

Counterpart Funds Quarter 4

Total
50.000.000

Other Transfer fiom Govemment Entities

Appropriation in Aid

t2

3J5

182,500,000 248,676,480
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Notes to the Financial Statements (Continued)

Proceeds From Domestic and Foreign Grants

During the financial period to 30 June 2024, there were no grants received tiom the donor

2
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Improvement Of Drinking Ll/ater And Sanilation Systems In Mombasa: Mwache Proiect
Annual Report and Financial Stotements for thefinoncial year ended June 30,2024

Notes to the Financial Statements (Continued)
3. Loan from External Development Partners

During the financial period to 30 June 2024, we received funding tiom development partners

in the form of loans negotiated by the National Treasury, as detailed in the table below:

Loans received fiom
Multilateral Donors
(lntemational
Organizations)

't44,991,623344, r38,200 3t,445,67421.2.2024
2.000,000 344, t38,200

AFD

12.889,961 12.889,96171 .)<O
12,889,96 r

AFD l5-lan-24

t2,640,234t2,640,234 t2,640,234AFD l5-lan-24 7l.840

I 0,446, t43t0,446,t43 t0,446,1435-Apr-24
73,517

AFD

10.286,803 t0.286.80i5-Apr-24
72,395 t0,286,803AFD

il

l.l

31,415,671 191,254,7613,14,138,200 46,263,141
ITota 2,291,0tt
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Improvement Of Drinking lltater And Sanitalion Systems In Mombasa: Mwache Project
Annual Report and Financial Slalements for theJinanciol year ended June 30, 2024

Notes to the Financial Statements (Continued)

1. Miscellaneousreceipts

There were no miscellaneous receipts received by the project during the 1'ear under revier.l,

Compensation to Employees

There was no expenditure on compensation of employees because all project staff are

CWWDA employees.

I
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Improvemem vf Drmxtng woter Ana sanimtrcn S),trems In mombaso: Mwacne Proyct

6. Purchase of Goods and Services

This relates to expenses incuned while running the project, that is during the reporting period Kshs. 15,532,410 was used to cater for

water quality monitoring tests carried out for Mwache Dam River, stafftraining and other operating expenditures illustrated above.

I)tilities. supplies and services

Communication, supplies and
servrccs

Domcstic travel and subsistence
1,900,275 1.900,27 5 1.103.600 1,303,600 3.590.275

Foreign travel and subsistence

Printing. advertising, and information
supplies 71.080 73,080 73.080

Rentals of produced a-sscts

'lraining payments
1,188,866 1,18tt,866 1,488.866

tlospitality supplies and services

Insurance costs

Special ized matcrials and services

Other operating payments
12,070, 190 12.070. t90 7 65.269 765.269 19.585.920

Routine ntaintenance - vehicles and
other triu]sport equipment

Routinc n)aintenance- other assets

lJxchange rale losses/gains (net)
22,89e 22.t199 22,89e

16

2023t2024

I

Payments made in Pnyments made
by third plrties Total payments

Cash

20221202J

Payments made in
Cash

Pavments made
by third parties

Total
payments

Cu nrulntive to-
d:r te

Totrl
r s.53r..1r 0 15,53r-4t0 L09rJ68 t.(Iq t.76'l 2.1J1r.0.39



1

I

I



Improvement Of Drinking llater And Sanitation Systems In Mombasa: Mwache Project
Annuol Report and Financial Statements for the Jinancial year ended June 30, 2024

7 Social Security Benefits

All social security benefits for employees are catered for by Coast Water Works

Development Agency.

t7
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8. Acquisition of Non-Financial Assets

Kshs. Kshs. Kshs Kshs. Kshs. Kshs Kshs

Purchase of buildings

Construct ion of buildings

Relirrbishrnent of bui ldings
2,321.1t0

Construction of roads

Construcl ion of civil works
9l ,08 I ,255 9 r,08 r,255 68.83 8.368 68.83 8.-168 I 98.050.180

Overhtul & refurbishment of
construction and civil works
Purchase of vehicles & other
transport equipment
Overhaul of vehicles & other
transport equipment
Purchase of household furniture
& institutional equipment

Purchase ol office furniture &
general equipment
Purchase ol specialised plant,
equipnrcnt and machinery

Rehabilitation & renovation of
plant, equipment & machinery

Purchase of certified seeds,

breeding stock and live animals

t8

lPul'ments
I merle hv 0tal

mcnl

ttt
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During the period under review, an amount of Kshs. 46,263,141 was paid through direct payment mode, this amount is for the

Consultancy for long term technical assistance for Coast Water Works Development Agency. The other expenditures relates to various

Consultancy Services and civil works under the project.

Kshs. Kshs. Kshs, Kshs. Kshs
Research, studies, project
preparation, design &
supervision

270,696,596 46,263,141 316,959,737 218,638,041 3 t,445,67 4 250,083,716 672,956,805

Rehabilitation of civil works

Acquisition of strategic stocks

Acquisition of land

Acquisition of other intangible
assets

l9

DaYmr

I m ula tit
datc

Kshs Kshs



Improvement OfDrinking ll/ater And Sanitalion Systems In Mombasa: Mwache Project

Annual Report and Financial Statemenls for thefinancial year ended June 30, 2024

Notes to the Financial Statements (Continued)

9. Transfers to other Government Entities

I

During the 12 months to 30 June 2024, there were no transfer of funds to other reporting

govemment entities

ii
i

ii

20



Improvemenl Of Drinking lYater And Sanitation Systems In Mombasa: Mwache Project
Annual Report and Financial Stotements for thefinancial year ended June 30, 2024

Notes to the Financial Statements (Continued)

10. Other Grants, Transfers, and Pay'ments

During the l2 months to 30 June 2024 other transf'er of grants and payments rl'as Kshs
70,767 which relates to bank charges for the Project Account.

Ksh s Kshs Kshs Kshs Kshs Kshs Kshs

Grants for
scholarships

Transfers to
lower levels
of
government
e.g. schools

Miscellaneous
payments 70.767 70,767 5 l,02 r 5 I,021 143,398

2l

I

D
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Improvement Of Drinking lVoter And Sanitation Syslems In Mombasa: Mwache Project
Annuol Report and Financiol Statements for theJinancial year ended June 30,2024

Notes to the Financial Statements (Continued)

I l. Cash And Cash equivalents

The Project has one (l ) project account spread within the project implementation area and one
( I ) of foreign culrency Designated Accounts (DA) in the Central bank of Kenya (CBK) managed
by the National Treasury as listed below
11. A Bank Accounts

Project Bank Accounts

Bank accounts (Note I lA)
153,3 I 8,s80 4.061,408

Cash in hand (Note I I B)
Cash equivalents (short-term deposits) (Note

l tc)

Bank Balances KCB Account 124-021-9660 r s3,3 r 8.580 {,061,{0tt

22

-
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Improvemenl Of Drinking ll/ater And Sanitation Systems In Mombasa: Mwache Project
Annual Report and Financial Statementsfor theJinancial year ended June 30, 2024

Notes to the Financial Statements (Continued)

Special Deposit Accounts

The balances in the Project's Special Deposit Account(s) as of30th June2024 are not included in
the Statement of Financial Assels since the line items are yet to be drawn into the Exchequer
Account as a voted provision.

Below is the Special Deposit Account (SDA) movement schedule, which shows the flow of funds
voted in the year. These funds have been reported as loans/grants received in the year under the
Statement of Receipts and Payments.

Special Dcnosit Accounts Movement Schedule

There u'ere no funds in the Project's Special Deposit Account(s) as at 30th June 2024

23



Improvemenl Of Drinking ll/ater And Sanitation Syslems In Mombasa: Mwache Project
Annual Report and Financial Stalemenlsfor theJinancial year ended June 30,2024

Notes to the Financial Statements (Continued)

I I B Cash in hand

The Project did not have any cash in hand.

I I C Cash equivalents (short-term deposits)

The Project did not have any short-term deposits.

l2 Imprests and Advances
'[he Project did not have any outstanding imprest and advances

l2A': Breakdown of Imprests and Advances

This was not applicable as the project did not have any outstanding imprests and advances

13 Third-Party Deposits and Retention

fhere were no deposits and retentions during the year under review.

24
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Improvemenl Of Drinking ll/ater And Sanitation Systems In Mombasa: Mwache Project
Annual Report and Financial Stalements for thefinancial yeor ended June 30,2024

14 Fund Balance Brought Forward

l6 Changes in Accounts Receivables (Imprests and Advances)

There were no Changes in Account Receivable.

t7 Changes in Accounts Payables (Deposits and Retention)

There were no changes in Account Payable

Bank accounts r 53,318,580 4.061.408
Cash in hand

Cash equivalents (short-term
deposits)

Outstanding imprests and advances

Deposits and retention

25

a

15 Prior Year Adjustment

There were no prior year adjustments during the reporting period.
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Improvement Of Drinking Ll/aler And Sanitation Syslems In Mombaso: Mwache Proiect
Annual Report and Financiol Slatemenls for theJinanciol year ended June 30,2024

Other Important Disclosures

l8 Pending Accounts Payable

There were no pending accounts payables during the year under review

19 Pending Staff Payables

There were no pending staffpayables

20 Other Pending Payables

There were no pending bills by 30th June 2024

Construction of buildings

Construction of civil works

Supply' of goods

10,248.8 I 510,248,8 r 5
Supply of services

Construction of buildings

Construction of civil works

Supply of goods

276.230276,230Supply of services 0

26
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Improvemenl Of Drinking ll/ater And Sanitation Syslems In Mombasa: Mwache Project
Annual Reporl and Finoncial Stalements for lheJinancial year ended June 30, 2021

Other Important Disclosures (Continued)

2l External Assistance

There were no extemal assistance during the financial reporting period

a). External assistance relating to loans and grants

Not applicable as there are no external assistance

b) Undrawn exlernal assislonce
Not applicable as there are no external assistance

c) Classes of providers of external ossistance

Not applicable as lhere are no extemal assistance

d.) Non-monetary externol assistance

Not applicable as there are no extemal assistance

e) Purpose and use of exlernal ossistance

Not applicable as there are no extemal assistance

O. External Assbtance paid b1, third parties on behalf of (the Entity) by Source

Not applicable as there are no extemal assistance

27
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Annual Reporl and Financial Statements for theJinanciol year ended June 30, 2024

Other Important Disclosures (Continued)

22 Pa1'ments By Third Party' on Behalf of The Project

22.1 Clossilication by Source

Not applicable as there are no third party payments on behalf of the Project

22.2 Clossificalion of payments made by Third Parties by Nature of expenses

Not applicable as there are no third party payments on behalf of the Project

23 Related Party Disclosures

Related party disclosure is encouraged under non-mandatory section of the Cash Basis IPSAS
The comprise of related parties to the Project.

i) Key management personnel, including the program director/manager
ii) The implementing entity/ministry/ County department
iii) Other Ministries and Departments.
iv) The National /County Treasury

Related party transactions:

Not applicable as there are no third party payments on behalf of the Project.

24 ContingentLiabilities

There were no contingent liabilities during the reporting period

28
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Improvement Of Drinking llater And Sanitation Systems In Mombasa: Mwache Proiecl
Annual Report and Financial Statements for the linancial year ended June 30, 2024

13. Annexes

Annex l: Prior Year Auditor-General's Recommendations

There were no prior year Auditor General's Recommendations

Eng. Martin il

Chief Executive Officer
Eng. David Kanui
Project Coordinator

Resolved

Unreconciled and unexplained
variance between the project's

Financial Statements and Special
Accounts Statement Figures

The Project Special Account
Statement was provided and

indicated a NIL balance as at
closure ofthe Financial Year.

Resolved

Imprests and surrenders for
Mwache Water Qualtiy tests were
provided, and were disclosed in the
institutional Financial Statements.

2
Accounts Receivable-
Undisclosed Outstanding
Imprests

29
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Improvement Of Drinking lltater And Sanitation Syslems In Mombaso: Mwache Project
Annual Report and Financial Statementsfor thefinancialyear ended June 30,2024

Annex 2: Variance explanations - Comparative Budget and Actual Amounts for Current FY

a h

Receipts

liansfbr from Covemment
entities 150,000.000 182,500,000 ( 32.500.000)

122.,;

There were delavs in
GOK funds
disbursements- as at end
of FY 2023i2024 only a
quarter of the budgeted
amount was rcceived.
an amount of
kshs. I 25N'lillion was
received during the vear
under review, this was
balance brought
forward for FY 22123.

Proceeds t'rom domestic and
foreign grants

Proceeds tiom bonowings
| .920,000.000 190.401.34 t I.529,598.659

?0,),i,

The low absorption
was due to delays in
funds disbursements
and also slow
processing of direct
payment.

Miscellaneous receipts

Total Receipts
2.070.000.000 572,901,34r 1,497,098,6s9

280h

The low absorption
was due to delays in
lunds disbursements
and also slow
processing of direct
payment.

Pavments

Compensation of employees

Purchase of goods and
servtces I 5,53 2,41 0 I 5.532.410

100%

Social securitv benefits

Acquisition of non-fi nancial
assets 408,040,992 408.040.992

100%

Transfers to other
govemment entities

Other grants and transfers
70,767 70.767

1009o

30

,\ctuel on
(. onr pnrlhl,r
' Br!i! '

l3 u rl get

Litiliz.rrtion
Diffrrence

o/n of
t )tili;tion

('onrnrcnts on ..

Varionce (belorv 9{}ol,
und over l00oz?,

l"inal Uudget

c=a-b ,J:bla ot'o
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Improvement Of Drinking llater And Sanitation Systems In Mombasa: Mwache Project
Annual Report and Financial Statements for thefinancial year ended June 30, 2024

Annex 3: Reconciliation of inter-entitv transfers

A Government Counterpart
fun4!ng

Bank Statement Date Amount (Kshs) Indicate the FY to which
the amounts relate

GOK 125,000.000 22-23

I t.10.2023 10,000,000 23-24

24.t0.2023 10,000.000 23-24

12.2.2024 23-24

Total 182,500,000

B. Direct payments

Bank Statement Date Amount (Kshs) Indicate the FY to which
the amounts relate

SEURECA IPC 8 12,889,96 r 23-24

SEURECA IPC 9 l5 -J an-24 12,640,234 23-24

SEURECA IPC IO ) -Apr-24 10,446,143 23-24

SEURECA IPC I I 5-Apr-24 10.286,803 23-24

Total 46,,263,,141

C Others

Bank Statement Date Amount (Kshs)

AFD FUNDS 21.2.2024 344,138,200

Total 344,138,200

The above Eunounts have been communicated to and reconciled with the Parent Ministry/ State
Department

Project Coordinator
Coast Water Wof Development Agency

4,
Head olAccounting Unit
Coast Water rks Development Agency

Sign Sign

3t

a
a

3.8.2023

37,500,000

l5-lan-24

Indicate the FY to which
the amounts relate

23-24
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Improvemenl Of Drinking ll/ater And Sanitation Systems In Mombasa: Mwache Project
Annuol Report and Financial Slatements for tlte financial yeor ended June 30, 2024

Annex 4: Summary of Fixed Assets Register

Land

Buildings and structures

Transport equipment

Office equipment, fumiture and
fittings

ICT Equipment,

Other Machinery and Equipment

Biological assets

lnfiastructure assets roads, rails

Intangible assets

Work in Progress
106,969,125 91,081,255 198,050,380

)Z

E

lg Cos

Heritage and cultural assets

t- 050.-180
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Annuol Report and Financial Slatements for theJinoncial yeor ended June 30, 2024

Annex 5: Other Support Documents

i.Signed confirmations liom benellciaries in Transfers to Other Govemment Entities

ii.Bank Reconciliations statement as at 30s Jurrre 2024

iii.Special Deposit Account(s) reconciliation statement(s)
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