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REVIEW OF THE SISAL INDUSTRY - JANUARY TO DECEMBER,1989 _

(a) Sisal Fibre Production

As a result of g-ood weather and a welcome impnbvement in the prices of sisal fibre in the
world.marketthroughout the second half of 1988, the falling trtnd in production which
started in 1985 was virtually.reversed. Sisal production in t9gA Amost equalled that of
1987. A total of 36,972 meiric tons of sisal fibre and tow was produced ai comoared to
37,024 in 1987. This level of production was realized inspirc oitte losiof Samai iisa
Estate which was sold to an agricultural farming compdny and the Murang'a County
Council.

The highest monthly production was obtained during the month of March when 3,351
metric tons of sisal fibre p{ toy was processed. Onihe other hand, the lowest monthly
production was recorded during the month of February:2,81s metric ions.

On- a regional basis, production comparison figures for the two successive years are as
follows:-

Province Production in 1987 production in lggE
(Metric Tons) (Metric Tons)

Coast
Rift Valley
Central
Eastem
Nyanza

13,923
13,730
5,132
3,253

986

13,460
14,ug

4,1^95
4,195
r294

37,024 36,972



ru

(b)

(c) Sisat Board OPerations

E.G. KARAN'A
MANAGING DIRECTOR

Slcd Flbre Mrrketlng

During the year 198E, IGnya's exports of sisd fibrc ed ov tmllod 30J01 maric tsu.
roreiir excfianse ea;od tim Oc-saf of fie pmesscd liE fibll ltd tow wat m @(nrnt
Gdgiificntto f!h" if2.990593. Ttp onespondtoiS figurcr ftr 19tr, wptp 2t,493 mctic
nil and ttE equivald- ot kStu 2m,O482fl h ffisigl cxOan8e. whib tlE irrcrrc in
Dutctcd vohfoc of fib,re srs rlUively lmdl the imerrc -in 

vrluc of tlr fihp w8
etauUlt. tHr wu dE rcrutt of a wclctfoc rdlyhg ofptlccr &f-ryc!-o-f tu ycr-l9tt.
Tb mnl weNase orie of IGnva's dsrl Eblp in l9tt wrr XlIt 75t6 pcrmafic ro'
ntriu onsioctUiv his[cr Urin m ftgurc of I$h- 7@ ftr l9E7; m Gigr g d
fuirec htb nerage pioe.

Tb1p was amarteil declirr in the dmesic ursumpdor of dsal fibtc sd !ow. This was

atriihrt"d t garb tbe problems faciry tlE tradidinrl spinrrr - Itilcssn. E A. Brg md
Cordace-Cm-Daivfimitlt. The firm wi rcporrdly aftcfudby tltc importalnof gunny

b.gr;A h.d 
-to 

ciosc iul grnmy bag manuffuqini rrrit Nevertblcss'IE-{ry Pgelt er
[fifi 

"tt 
t t*o sptnrpn 6eita nort Worts Dividon of Nairotri, and $c !4aiani Mingi

SiA g.*t rc Spniilrini rictory rrcar'Naklru) managed o prrctrasc atotal of 6O17 meuic
tons of fibre arhd ow valued at KSh. 45,U,962.

In cxporting over 30,(XD metric tons of-fibrc, the country_ maintained its position as a

dta6iJlffitiiiof$-Uestquality sisal fibrc to the world. kenya's good-name was upheld

ilrpi* ;i'trfie_-dght iuppti sftuatiriu resulting-in worldwide shortage o[ tt* popular grades

;iiisat anO trnEquen-dUie and manufacturfr producs. e[ together, the,country-exported

iiiA to ttrirty one countries in 1988. Notable along $_rese 
wery]apan, United Kingdom'

U.S.S.R., Sfain, pornrgal,Italy, Ivory Coast, South Korea and Palcistan.

The tight financiat sinration fqging ttre Board worsened during the year. The.Board

Gpfoft corrtirr,reO to suspend all ntifu developtrrent projec.ts including the proposed srnall-

scale sisal rchabilitation Poje.ct and the research centrc pmjecs.

The audited accounts for the 1987/88 financial year show a deficit of KJ23,485. The
;rrcsDondins fisure ior the l9ti6 lS7 financial year was ICe 17,005. These deficits are

[|1q|;ll;adb'f.tfins annuA r€venues and the eveirising annual expenditurcs. At a period

wiien'e*penditure iose substantially every succeeding year, production cess rcvenue

betrreen 1984 and 1988 fell by 35 percent

Faced with the deterioratirU financial situation, the Board has had to default in some of its

hnan-ciaf commitrnents ioi inumUer of years now. It has also not been possible for the

Board to maintain a rcserve fund.
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REPoRToFTHEAUDIToR.GENERAL(CoRPoRATI0NS)-oN..ryE
LC-COtxtS Or rHn kBxvl SISAL nO.lno FOR THE YEAR ENDED
30TH JUNE, 1988

I have examined the Balance Sheet and Income and Expenditurc Account of thc Kcnya

Sisal bo;d in accordance t ittr the provisions of Section tO (t) of the Sisal Industry.Act,

[Cep g4l1n5 arnirOeO UV the Exch6quer and Audit_Act, (Cap 412). I havc obtaincd fill thc

infofin-ation-anO e*ptanitions that Ihave required fqr the purposc of thc audit. Propcr

booiJoi accounts hive been kept and the accounts are in agreement thcrcwith'

The Board would appear to have exercised inade-quate budgctary control ovcr its
Ji-ilrOit * Ouring Ule'yeir unOer rcview which resulied in excCss "*f{it":Ao.l.i.th"*il;ilit Og.i ifitatirig xtoz,l.66 o.n sope 25 items of expenditurc. Apart from thc fact

ttiit tfre excesiexpenOitu"rc contriU.rteO to the deteriorated opbrating_rc.sylts rcflcctcd on thc

aico"nti as a Oefrcit oifeZi,a8S against previous year's d6frcit of Kf 17,ffi5' no covcring

il;td;;pp.rif *tt seen for the Excess'expenditure. Th9.B93rd ha's.cxplaincd that thc

;*e-;;;'*noiirre r"rutirO irom unfore-seen expcnses at thc timc of budgcting and also

from under-estim ation.

ExCept for the above reservation, in my opinion, the Balancc Shcct alrd thc Incomc and

Eipe'r,Oitur" .qccount,-wnin read'togctnc. witn rnc notes thcrcon, giyc 1lP-:."1!_lilIl.*
oa'the state of affairs of the Board-as at 30th Junc, 1988 and of its dcllcit lor thc ycar

ended on that datc.

A.J. OKOTH
AUDITOR-GENERAL (CORPORATIONS)
20TH March, 1989



_- --r -T-ru

2

SISAL BOARD OF KENYA
BALANCE SHEET 3OTH JUNE T9tS

NOTES

FDGD ASSETS

CURRENT ASSETS
Stock

Debtors

Bank u, Cash

CI.JRRENT LI.ABILTTES

Crcditors

Nct Currcnt Assets

Fiqanccd by:-

GENERAL FUND

SIGNED;

J.K. BORTER

CHAIRMAN

SIGNED:

E.G. KARANJA
CTIIEF EXECUTIIre

(3)

Q)

(1)

t73.036 t63.790

t987188
KT

826

26,456

2A

T7"*1

7t.973

(4.42a \

t9t6tt7
K3

333

33,659

7.748

41.7N

62,m6

(20.?361

128.ffi7 143.454

128.fi7 r43A54
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SISAL BOARD OF KENYA
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED
3OTH JT'NE T988

NOTES

INCOME

Cess OnPrcduction

Sudry Ctedit

Fixed deposit intercst receivable

Rentreeivable

E)(PENDITI.'RE

Adminisratim & Cierreral
Expenses

Fersorul Emolumenb

(l &4)

t9t7l88
KI

57,177

7,233

78.242

t42.652

57.310

tffi.137

t986lt7
Kf

58,043

5,401

625

68.990

133.050

50.y2

150.0et

(,

(t

108,818 99,722

TRANSFERREDTOGENERAL (3)
FI,JI{D (23,485) (17,m5)
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SISAL BOARD OF KENYA

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 3OTH JUNE 19tt

ACCOUNTING POLICIES

(a) The Board preparcs the Accounts on thc hisbrical basis of accounting.

o) DEPRECTATION

Dcprcciation is calculated o write-offthc cost of the asscts on the reducing balance
mcthod at the following rates:-

Godowrs 37o

Godown cquiPment lOVo

Inspcctoratc plant
Equipmer.t lOVo

Motor Vchicles 25%

Office Fumiturc &
Fittings lOVo

(c) CESS INCOME

Ccss income is calculatcd on sisal production.
ccss is calculatcd at thc ratc of KShs. 30/= pcr tonne.

(d) Stocks are shown at cost.



5

SISAL BOARD OF KENYA

2. FIXED ASSET SCHEDULE

Godowns Godowh
Fumiture
& FiuingsK[ K[COST

3016187
Additions

30,t6fi8

DEPRECIATION

AtW6E7

Charge for year

At 30/688

Head-Office A.S.K
Hrmiture& Stand
Firings

Kf Kf,

7,345
j

7.345t4.947229.937 t8.233

ztt,3l9
r8.618

84,784

4340

89.124

17,370
863

14,427

381

14.808

3,425

2,943

Motor
vehicle

KT

30,835
J

30.835

11,732

4.776

16.s08

14,327

19,103

1987/88
Kf

143,454

(23,485)

8,170

468

128.607

1987/88

Kf

s7.t77

57.177

14,617
330

Total

K[

281A86
19.81I

301.297

tt7,696

10.549

128.245

173,036

163,790

2. NET BOOK VALUE

At 3016/88 140,797

At3orcfi7 126,535

3.GENERAL FT.'ND

5,lu

978

6.142

8,805

9As3

l,5gg

74

1.663

5,692

5,756

1986187
Kf

154,522

(17,m5)

2N

3,937

143.454

1986187

K[
58,043

58.043

At 3GhJurp

Transfer from Income & Expenditure

Prior year adjustments

Suspense A/C

4. CESS ONPRODUCTION

39,895 torures at Shs. 30 per ton

38,118 tonnes at Shs. 30 per on
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SISAL BOARD OF KENYA
ADMINISTR,ATION AND INSPECTORATE EXPENSES

l9t7/tt
KI

t9t6lt7
KI

Effiicity
$/arer & Sconity
Officercrr
Extritritisrs and fairs
Newspapen ard hililicatiqu
Ennertiairmens
Amunodatim & Tlevrllfu
Butkcnarges
Confercrrce e)gcnss
Repain - A.S.K. Stands
Ofhe Equipern mairlerura
Repairs - Offiepremiss
Mdical expens
lnsurances
Saluies & Wages (Fersorul Fmoluments
Members fees (Allowanes)
Printing, Stationery & Uniforms)
Posrage, Teleptnnes
Rates
Subscripiors
Sundry Expenses
Motorvehicles - running expenses
Chairman's Horpraria & Allowarrces
Advertising
Legal expenses
Travelling Imprest
Fumiture & Finings maintenance
C ratuity retircment berrcfi ts
R.B.S. Contribution
Audit fees
Donatiors
L,oan Interest
Land rent

n5
t,890
7As6

711
n7
963

6J63
t25

4424
2,631
3A94

270
222s
722s

5,7319,.
1,858
4,757
6,396
39W

352
1,652
5,703
3,750
2A49

2y

7,018
3,240
2Jm
250/-
458/,

737

3ln
491

7As6
l,8Tl

O9
TY

4,118
214
451
798

1,338
780

lBl0
6pv

50,y2
3,790
4J27
7AU
sA72

95
1069
5,018
s228
4880
1,036

300

2Ms
2,130

750
6?4

r528
n3
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Contrd
l9E7lE8

Kg
l9E6/E7

KT

Baling lvlachine Oil
Balingmaterials
Transport
Repain & Maintenance - Godown premises
Godown Equipment maintenance 

-

Staffwelfarc
N.S.S.F.

Deprcciation:

Motorvehides
Godowns
Equiprnent& Fuminrrc & finings
Tmls&Equipnept
Balingprcss
Standpremium
Head office, fumiturc & fiuings

451
2,569

69s
rA4s

782
534

1,297

4,776
4,355

236
27

ll8
74

n8

208
I,531
1,222
9,201

601
192
824

6,367
3,913

168
27
r3r
74

1.05t

166.137 l50.0at
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Thc prior year Adjustment account includes the following amounts which had rpt been
effected in thc prcvious yeafs accounts:-

L,eavepay Dr

Retirement bcnefit sctrcme Dr

N.H.I.F. Dr

N.S.S.F. Dr

Dctrts accrued by a resigning membcr ofstaff Cr

repain costs
Cr

11,320.40

16,294.90

3,605.00

143.00

tl,t6?.70

183.597.30

163.396.tO

Kf8l70

Capitalisation of Godown
chargcd to incomc

Cr

l

i
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