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REVIEW OF THE SISAL INDUSTRY . JANUARY TO DECEMBER, 1986
(a) General

The declining trend in s^isirl production continued in the year_l986. production figures for1986 indicate a drop.of 7 percent between De;;;be;, 1985 and 19g6. This situation isauributed largely to-the rather dry conditions in iorJif rh;;q,o;i;ir;irg districts ofcoast and Rift.Vdley prwinces. anotrrei f;.!d;;; tr,. i.riiG n;;;i.l'A"ms ro rhegrowgrs of sisal. As a result of stagnant prices of sisii in ttre woito ,"*.tr, .iral farmersfound it difficulj to.expand the afta unier sisa. end in .orn" cases, sisal growers havefailed to undertake the 6ssential annual ,e-ptanting to Jonespono *m irie sisfifields goingout of production.

The more nofble anl alarming situation however related tg thg production to sisal byq'au-ry4" growens. During thdsecond succeiiiue yeai, productio'n oiirruii-noroer sisaldropped by another 50 per &nt to ttre very tow figrd;iti6l merrii 6il:--.-
Despite the above.prqblems the sisal indu;try still remained an important supplier of theraw material required for manufacture of eisential inputs in rh;;6i-of tt!'agrlculturalsector of the economy - gulny bags, ropes and twin6. fn. inouii.y ais6'-malntained arespectable position as one of tlie fei crops.eaming foreign _exch&;i";fi; *untry. andequally important, 4..1"9y$fy maintain'ed its rcc-ono is"a reaoini'empi;ff- a net toralwage emplory:I of I1,545 {e.nvans in the sisal estitii as ar 3lsi oe&niuer, 19g6. Thisfigure excludes those employed in the spinning fa-t"ri.. -a rd*;li;;i.;id as small-holder sisal producers.

(b) Production

Production of sisal, of all grades, in 1986 totalled 4l,sal metric t9ns, The highest monthlyproduction w319b11ined in septembcr - 4,045 ,itri" tons. And rrre tofrist monthlyproduction figure was recordeO h aprit (2,$, ,eGC-tonO

Production figures for the two successive years (1985 and 1986) by provinces were:-



Province

Coast

Rift Valley

Cernral

Eastem

Nyarza

I tl

Production - f9t5
(metric tons)

15,040

15,883

3,556

4,203

6,233

44.915

Production - 19tt(r
(Metric tons)

14,973

15,777

4,653

3,543

2,561

41.507

(c)

(d)

Sisal Fibre Marketing

During the year 1986, Kenya's exports of sisal fibre and tow totallcd 31,913 ,ffictric ltir '';

Forcifrr exchange eanred friim the-sate of the fibrc overscas amounted to the cquivalcni ol
KSh.2175A7,270.

There was an increase in the sale of sisal locally compared with 1985. Thc local spinncs
purchased a total of 7 ,199 metric tons (valued ht Xsh. 43,225,081) in I 986 as com parcd

with 6,969 metric tons in 1985.

All together, Kenya's sisal was exportc! to thirty four countrics. J-ap-1n w.as thc lcading
amon[ ten major'importers follovicd qV U.-SrSrB., Spain, Unitcd Kingdom, Portugal,

IvoryCoast, Southem Korea, Egypt, ltaly and India.

Sisal Board Operations

The opcrations of thc Bcard remaincd severly constrainQd by^lack of funds. 'l'hc Board's

revenue sourccs were very Limited - a small production cess of only Ksh. 30/= 1^-r ton and

rent from the lease of g6downs to the Board's sisal markcting agcnts. Witlt thc rising

.ip"nOirur.s, the eoari during the pcriod January, 1985 to June, 19[16 incurrcd an

odrationat deficit of Xg 29,giz. oriring the year, it bccame incrcasingly urgcnt for
aadidonal sourccs of Board's rcvcnue to be found.

In the meantimc, thc Board had to resort to bonowing from its bankcrs and to withdrawing

;ll-tfie ffid dcgrsits in ordcr ro financc thc_opcrational dcficit and to, in particular,

undertake esscntj.' ii.pairs to two of i15 sisal godowns at Mombasa.

E.G. KARANJA
Chicf Executive
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REPORT OF THE AUDITOR-GENERAL (CORPORATIONS) ON THE
aC-CbUxrb OF THE KENYA SISAL BOARD FOR THE EIGHTEEN
MONTHS' PERIOD ENDED 3OTH JUNE, 1986

I have examined the Balance Sheet and the Income and Expenditure Account of thc Kcnya

Sisal Board for the eighteen months period ended 30th June, 1986 in accordancc with thc

provisions of Sectioi l0 (l) of the Sisal IndusJry Act(Cap 3al) as am_cndcd.by thc

E*chequer and Audir (Amlridment) Act, 1985. I have obtaincd all thc information and

explanitions that I have required for the purpose of the. audit. Propc.r books o[ account

have been kept and the accoirns are in agrbement thcrewith. In my.opinion, thc accounts,

*nen ,"iO to'gett er with the notes theftof, present. a true and fair vicw of thc statc of
affairs of thjBoard as at 30th June, 1986 ind of its Income and Expcnditurc for thc

eighteen months'period ended on that date.

A.J. OKOTH
AUDTTOR€ENERAL (CORPORATIONS)

3rd November, 1987
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SISAL BOARD OF'KENYA

BALANCE SIIEET 3OTH JTJNE I9t6

NOTES

FDGD ASSETS 2

CURR,ENT ASSETS

Stock

Debton 3

Dcposits

Batk & Castl

t23218 86.121

l9t5/t6
K'

80r

27,327

25,000

9,409

ffi

il,?32

31,3i0t4

l9t4
KT

4y3

29,394

77,5W

880

jm

14-y26

93,y\

Wez

CURRENT LIABILITIES

Crcditolls

NET CURRENT ASSETS

Financed by:

GENERAL FI,JND

SIGNED:

A.R.H. ABASS

CHAIRIyIAN

E.G. KARANJA

CHIEFHGCUTIVE

1545n^

t54522 t79.462
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SISAL BOARD OF KENYA

INCOME AND EXPENDITURE ACCOUNT FOR TIIE YEAR, ENDEI)
3OTII JT.]NE T9ff

NOTES l9t,l
KI

INCOME ,

Cess onhduction,

Surdry Crcdit

Fixed Deposit irircrcst reodvable

RertrceivaHe

1&5

1985/t6
KI

97,y2

2,944

10,250

8t.953

198489

58,992

160,951

3.486

223A29

so524

1,316

12,o3l

55.119

I18.990

22546

83,754

3.U75

ioo.gzs

EXPENDITURE

Storage and Inryectorarc e)penses

Administration and gerrral expenses

Cmfercrrce expenses

TRANSFERED TO GENERAL FI.'ND

6

7

(24,W) 9,615
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SISAL BOARD OF KENYA

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 3OTH JUNE 1986

Godowns
Godown cquipmcnt
Inspcctoratc plant & cquipmcnt
Motor Vchiclcs

Officc, lumiturc & fittings

CESS INCOME

ACCOUNTING POLICIES

o)

BASIS OF ACCOI,'NTING

The Board preparcs thc accounts on the historical basis of
accounting

DEPRECIATION

Depreciation is calculatcd to write-off the cost of the assets on ttrc
reducing balancc mcthod at the following rates:

(a)

3%
to%
to%
25%

(c)

(d)

to%

Ccss Incomc is calculatcd on sisll production. Cess is calculated
at thc' r:ttc of Kshs. 30 grcr t,,tt.

STC'' \
Slo.'..r ,.' shown at cost
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SISAL BOARD OF KENYA

2. FIXED ASSETS SCHEDULE

fuown
Godoums Rlmihrrc

&fiutuUs

K[ ICg

l55,l5l

?n,993

774O8

3A63

13,576

Iledoffice A.S.K.
Rtndunr & $rrd
fttugs

I(f, Kfcsr
Ar3vr?J84

Work in progless

Additions

30t6fi,6

DEPRECIATION

3tlrzv

Cbarge fa year

At30l6E6

NET BOOK VALUE

Ar 30/685

AI3UI21f,4

K[

Itfur
V€Hdc

6,012

5,578

2,761

1,352

rAu

lll

Total

K[

tn2t2

20,993

27,131

l0l,16l

11,027

16931 65m 4,8t0 3Sn

46 15,740 7,820 3,525

176,14 16,977 22,2N 12,7N 7,y5 235,4M

523

80,871 t4,@9 11,590 4,113 1,515 I12,188

3

4

95273 2,878 10,650 8,587 5,830 123,218

77,743 3,355 488 2,1t9 2,4t6 86,121

DEBTORS

Included in debon is Carloan to the Deputy Chief Executive beuing an interest of 8%

GENERALFTJND 1985/1986 l98/.
K[ K[

At 3OthJunelDecember 179A62 165943

Adjusrnents 3,9U

Transferlncome & Expendiurc AIC (24,940)

154,522

9,615

179,462
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SISAL BOARD OF KENYA

5. CESS ON PRODUCTION

35,451 tonncs at Shs. l5 Jrcr ton

23,935 tonncs at Shs. 30 fq, ,..
64,895 tonnes at Shs. 30 pcr ton

19ts/16
Kf

97.v2

q7.y2

1984
Kg

26588

23,936

50.524

l:-
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SISAL BOARD OF KENYA

STORAGE AND INSPBCTOBATE ETPENSES

1985/86
Kf

1984
KS

Land rent
Municipal rates
Building Maitenance
Equipment Maintenance
Electriciry
Wder
Medical expenses
Baling materials
Baling mactrine oil
Bank charges
Sundry expenses
Stationery & Fostage
Travelling expenses
Telephorrc &Telegrams
Trarsport
Godown insurance
Saffwelfarc
Extribitions

DEPRECIATION

1,473
9,209

29,992
943
239
49
93

5,397
194
28

692
567

l,lu
1,610

70
3,ru

25
817

40
2,916
4,lu

981
9t

33
5

2,2W
185
l6

366
556
n5
589
50

5,552
1,036

t7

2,4M
201
20

170
39

22.546

Godowns
!4ufpment fumiture & fittings
Tools & Equiprnent
Baling press
Stard Premium

TOTAL STORAGE & INSPECTORATE
E)(PENSES

,463
262
39

222
111

3

58.992
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SISAL BOARD OF KENYA

ADMINISTRATION AI\[D GENERAL EXPENSES

l en5/tt6
K.f

1 984
KI

42,858Salaries and housing
N.S.S.F. Contribution
Wagcs & Uniforms
Mcmbcrs fccs
Travclling cxpcnscs
Printing & Stationcry
Watcr and Sccurity
Elcctricity
Entc'rtainmcnt
Subscription
Audit fccs
Postage, Tclcptrcne & Cablcs
Insurances
Ratcs
Bank chargcs
Cencral cxpcnscs
Exhibitions
Advcrtising
R.B.S. Contribution
Dcprcciation:
Officc fumiturc & llttings
Legal expcnscs
Mcdical cxpcnlics
Accounting scrvitrs
Motor vchicle cxpcnscs - dcpreciation

- runnlng
Publication
Fumiturc & fitting maintcnance
Repairs & rcncwals
Cratuity retircmcnt bcnclits
Sccrctarial scrviccs
Employccs wclfarc
Transport
Chairman's honoraria & Allowarrces
Milcage claims
Travclling imprcst
Rcpain - ASK Stand
Confcrcnce cxpcnses
Office rent expenscs
Donations
Car loan interest w/o

63,tts8
1,798

593
6,448
4,UX
4,(44

3v
208

2,840
193
750

5,3&
7,687

205
669
949

5,6ttO
7,137

1,352
130

1,827
450

5,578
8,210

752
2N

1,185
2,419
zil

2,653
1,993
6.411

t8
2468

w7
3,4E7
9,903

3m
53q

tuA37

639
49

7,293
2,414

234
76

s23
155
750

2,387

289
90

465
262

6,540

235
3m
866
6m
r63

2,625
472

l8l
1,487

138
1,137

3

286
235
438

3,075
5,195

86,829

4,379




