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REPORT OF THE BOARD OF DIRECTORS

il::ffij:rs 
have pleasure in presenting their report and accounts for the year ended 30th

I. PRINCIPAL ACTIVITIES

The principle activities of the company_contin_ue !o be growing and manufactur-rng aswell as the sale of sugar and molasses. Phase II expanslon work designed to incrcasc
.th: 

factgry capacity from 3,000 tons of cane per day (TcD) ro 7,000 TCD camc t. a
Il.t it the beginning of the Financial Year when the contractor discontinuecl thc r'.rk.This has substanciaily affected the expected improvement of the company,s tra<iingresults by creating uncertainty in thatiegard.

2. RESULTS

PRODUCTION

The accounts of the company are detaired in the annextures on page 9 to 33. Thecompany realised a gross ross of Kshs. lr,314,l0o.oo rhe improvement in gross rossin comparison to the previous year is attributed to high level of production as in<jicatcdin (3) and higher revenue realised on the decontro[i,ig or.ugu, prices. Conscqucntupon liberalisation of the sugar market.

The year's overhead 
.elRe_nses 

totaling to Kshs. 80g,510,56r resurted in an operatingloss of Kshs. 817,@,U5 at the closJof the period.

Interest exPenses were mainly on Rehabilitation and expansion loans for phase I which

[J:y"[]]r:"rationar' 
Bank interesr rates increased iesurting inro high charges on

Factory production increased by 1,369 tonnes of sugar above the previous year,s leveland dropped by 5,990 tonnes of sugar below the Faftoryis rated capacity due to mainryunavailability of Factory's main input (cane).

SHAREHOLDERS

Fives Call Babcock
Industrial Development Bank

Government of Kenya 501,00t 100
6,000,000
5,000,000

97.9oft,

l.2o/o
l.Oo/o
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DIR.ECTORS AS AT 3OTH JUNE 1994

ll&. Paul Nakitare
Iiilr. JJ. Nyagah
Mr. J.O. Onyango

Chairman - Nzoia Sugar Company
Minisry of Finance (Alternate)
Ministry of Agriculture Livestock Development
& Marketing (Alternate)
Kenya Sugar Authority
Industrial Development Bank
East African Development Bank
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Fives Cail Babcock
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National Bank of Kenya
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Managing Director
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Personnel & Training Manager
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Agriculture Serviccs M :rn:rgcr
Company Secretary/ Lcga | ()fl'iccr
Factory Manager

By order of the Board.

COMPAI\TY SECRETARY/LEGAL OTTICER
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CHAIRMAN'S REPORT
1993/94 ACCOUNTS

I have pleasure to present the report on the Accounts for Nzoia Sugar Company Limited for

the year ended 30th June 1994.

OPERATIONS

The factory milled 3U,M tonnes cane during the year ending 30th June, 1994 compared to

349,227 tonnes for the previous year. At a rendement of 7.O9Vo, the factory produced 27,269

tonnes of sugar for the year ( 1992193 - 25,65 tonnes) representin g a 6.27o increase on

sugar production.

FINANCIAL RESULTS

The company made an operating loss of Kshs. 817,@,45 in the year compared to a loss of
Kshs. 5j[,4y,875 in the year 1992193. The deterioration in the financial performance of the

company was basically due to low factory throughput, high overheads, and heavy debt service

burden arising from foreign loans for factory rehabilitation and expansion'

ACKNOWLEDGEMENT

In order for the company to continue operations during the year it had to rely on the assistance

of the various stakeholders.

I wish to acknowledge the continued support of all stakeholders particularly the various

Government departments, Kenya Sugar Authority, suppliers and customers. I wrsh also to

thank most sincerely the Directors of the Board for their contribution and support during the

year.

Finally, I wish to appreciate the efforts of Management and staff of the company for
maintaining the operations of the company during the otherwise very difllcult period.

J
JOSEPH MULIRO
CHAIRMAN
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A REPORT OF THE AUDITOR GENERAL ( CORPORATIONS) ON ACCOT NTS OF
NZOIA SUGAR COMPA}.IY LTMITED FOR THE YEAR ENDED 3OTH JUNE, 1994.

I have examined the accounts of Nzoia Sugar Company Limited for the year e,nded 30 Jrme
1994 tn accordance with Section 29 (2\ of the Exchequer and audit Act (Cap 412). I have
obtained all the information and explanations which were oonsidered necessary for the
purpose of the audit. Proper books of account have been maintained by ttre Coryany and the
accounts which have been prepared under the historical cost conve,lrtion s5 6sdified by the
revaluation of certain fixed assets are in agreement therewith and coryly with the Coryany's
Act (Cap 486).

Subject to the reservations set out herebelo% in my opinion, the accounts whe,n read together
with the notes thereon, present a true and fair view ofthe financial state of affairs of the
company as at 30 Jtrne, 1994, and of its resuhs and source and application of funds oftlie year
then ended.

I. FINANCIAL POSTTION

The company's financial position deterioratsd further during the year under review. The
accounts reflect a loss of Kshs. 817,644,445 ( 1992193 Kshs. 558,454,875), \rihibh brought
the cumulative losses to Kshs 3 ,0'7 I ,962,5 l6 as at 30 June 1994, (1992193 - Kshs.
2,172,712,848) while the Company's Balance Sheet reflects a negative working capital of
Kshs. 2.901,602,096 as at the same date (Kshs. 1,462,061,965 1993). As previous$
reported, the company was insolvent and was unable to meet its financial obligations as and
when they fell due. ln particular the Company could not pay cane farmers their flug5 tstalling
Kslrs. 192,172,650 some of which relate back to the year 1993, settle trade creditors,
statutory deductions and other creditors totalling Kshs. 449,617,042 as at 30 Juue 1994. The
company could not service the current portion of long tenn loans and accrued interest
amounting to Kshs. 1,333,738,594 and Kshs. 806,205,280 respectively. The Company's
accounts have therefore been prepared on a going concem basis on the assurytion that the
company will continue to get financial support from its main shareholders, le,nders and other
creditors.

2. PHASE II EXPANSION WORK IN PROGRESS. KSHS. 2.8 BILLION.

In my reports for the years l99l 192 and 19921931 expressed concern over the manner in
which phase II expansion contract was awarded irr Septemher 1990. Although the Corrpany
has since explained that is was a Government decision to award the contract to a foreign finn
without inviting open tenders, it is apparent that the contractor was not selected with due
care. Since open tenders were not invited, it was not possible to determine whether the
contract cost was the most competitive in the market. The project, the value of which is
stated irr these accounts as Kshs. 2,798,67 5,937 has been abandoned since l3 July 1993 when
the contractor pulled out from the site due to serious disagreement with the company
attributable mainly to the company's inability to pay. I have, however. been informed that an
amount of US$ 5 million being arbitration sum was subsequently paid by Kenya Sugar
Authority on the compatty's behalf so that the machines and equiprnent for phase II expansion
could be released lirr use by tlrc coqloratiorr.lrrspite of the pa)nncnt and thc release ofthe
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equipment and machines the expansion project has not resumed as the company is yet to

identfy another contrsctor and probably a financier to complete the civil works, irtstallation

and oommissioning ofthe project. Now that the project has stalled it is not clear how the

coryany will get out ofthe perpetual precarious financial position.

3. AGRICTILTI]RALMACHINERY.VANGT]ARDS

The coryany received a total of 36 vanguard tractors and other farm machines for phase II
project in 1991. Some of the machines had already been grounded as at 30 June 1994 due to
lack of ryare parts. Apparently the company accepted the rare machines without readily

available back-up spares even after experiencing a similar problems with a fleet of varrgttard

tractors - received under phase I project. ln the absenoe of the spares the machines are not ol

much use and the company now intends to sell them.

4. INSTIRANCE POLICY CERTIFICATf,

The company paid for fourteen ( t4) insurance policies through a firm of insurance brokers atr

amount of Kshs. 5,395,852 to cover various risks during the period endirrg 30 Jtrne 1994.

Apparently the premium was not passed ou to the underwriters and underwriter certificates

were not issrred. The cprryany is yet to recover the Kshs. 5,395,852 from the brokers.

W
W.IC I(EMEI
Ar.JprTOR-GENERAL (CORPORATIONS)

9 January 1998.
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PROFIT ATYD LOSS ACCOUNT FOR THE YEAR EI\IDBD POTH JUhtE 1994

30.06.94 30.06.93

KSHS KSHS

Turrtover 77t,895,339 39t,537r564

Loss for the year gl'1,644,445 558,454,875

(Gain)/Loss on' Exchange (231371,367) 552,2y2,2y

Prior Year AdJustment 312,976,590 )

899,2A9,ffi 1,1 10,151,136

Deflclt Brought Forvard 2rl72r7l2rt46 lrm2r56lr712

Operation Deflclt carled forrvard 3rW11962,516 2,l72r7l2rt/E,

D.O
q

DIRECTOR DIRECT!oR



nzoia srrgar corrrpeny irnited O
BALANCE SHEET AS AT 3OTH JUNE 1994

NOTES 30.06.94 30.06.93

KSHSKSHS

ASSETS EMPLOYEI)
Fixed Assets (Net)

Deferred E;rpenditure

Factory E:rpansion Work in Progress

CI'RR.ENT ASSETS

Growing Cane Valuation

STOCK AND STORES

Debtors and Prepayments

Cash

CI,.IRNENT LIABILITIES
Creditors and Accrual

Bank Overdraft

Current Maturity of L,ong Term L-oans

[-ong-term l-oans

.p...o..II.YAIIjI.OF'
DIRECTOR.

.,

3

w3,2y7,69
970,w,259

2,79f],675,931

8%,342,915

l,?36,514,6fi
1,6fl357,477

4,472,833,21;5 3,743,2141650

4

5

6

55,691,879

165,<48,442

t71,768,712

17,290,478

32,636,M3

129,W2,W7

u,8L2,%7
975,36

4to,299,Sll 2fi,2?7r?43

7

9

t2

t2

1,44'7,90)4,972

530,168,041

1,333,738,594

712,8?8,118

337,448,98
ffi.o12.2W

XE:t CUNRENT LIABILITIES

FINANCED BY
Ordinary Shares of Kshs. 2Ol= each fully paidlO

Deposit for Shares (MOD

Pnofit (l-oss) Account (Accumulated loss)

Revaluation Reserve

3,311,901,607 1,71o,289,?N
(2,9 O l,6O2,U)6) ( l, 4ii 2,M1,9 6 S)

1,57 1,231,169 2,?3l,15216E,5

512,000,000

20,000,000

512,000,000

20,000,000

532,000,000 532,000,000

(3,07 1,962,516) (2, l'72,7 12,W)
31o.728,194 31O,728,194

(2,22e,23 4,322) (r .329,e%.6v)
3,tiu),465,491 3,61 1,137,339

1,571,231,169 2,281,152,685

DIBEGDOR
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A

E 9
30.06.94 30.06.93

KSHS KSHS

SOURCES OF FUNDS

FUNDS GENER.ATED FROM OPERATIONS

L,oss from OPerations

Gain (Loss) on exchange

Prior Year adjustment

ADD: E4iCK ITEMS NOT REOUIRING

MOVEMENT OF FUNDS

Depreciation

Deferred expenditure amorti zation

Loss (Gain) on disposal of fixed assets

FROM OTHER SOURCES

Loans raised

Preceeds on disposal of fixcd asscts

SUB.TOTAL
TOTAL SOURCES OF FUNDS

APPLICATION
R"du"tion o[ foreign loans on valuation

[.oan rePaYments

Acquisition of fixed assets

Factory Expansion Work in Progress

Addition to deferred exPenditure

TOTAL APPLICATION OF FUNDS

CHANGE IN WORKING CAPITAL

Growing cane increase/(decrease)

Stores and stock increase/(decrease)

Debtors and pre- payments inc rease/(dccrease)

Creditors and Accruals increase/(decrease)

MOVEMENT IN NET LIQUID FUNDS

Cash and dePosit

Overdrafts

(778,193,386) (98O,?63,559

$t7,644,445)
231,317,367

Ql?.976,59O)

(558,4y,875)
(552,292,2y)

595,993

91,472,600

31,763,898

(2,1110,216)

96.945,215

31,763,898

1,277 ,4&

I,('r-56r,700,250

2,7(n,000

1,659,400,250

881,206,864

2,340,908,263

707,221

2,341,61s1484

T:,ets-st,gzs

767,304.(>70

26.341 ,041

313.94(r,-538

1,14tt,31ti,860

51.152,324

15,120,517

80?,o32,394
g0l,tl5l,3l0)333,tr90,-50l)(

1,647,020,608 1,770,156,545

(408,804,620

3.862,626

4,430,795
(48,739,909)

(272,255.O14)

(765,813,7 44)_------_
23,055,tt36

35,645,5-5-5

86,955,745

(735,166,811)

)

(589,509,718) (3 12,701,502)

16,415,132 (14.(A8.434)

( 192,719,158)

(765,813,744)
_ $r ,4|li{)84)

(408,804,620)
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NOT ES TO TTIE ACCOIJ,N-TS FoR THE YEAR ENDED ,n,n ,UNf 1994

ACCOUNTING POLICIES

(a) Accounting policies

(b)

(c)

(d)

(e) Turnover

(0

(e)

Land Developmeut
Factory Building
Residential and Office Buildings
Factory Plant and Maclrinery
Tractors and Heavy Vehicles
Light Cars and Motor Cycles
Trailers and Fann implernents
Funtiture and Equiprnent
Field Workshop Equipment
Water and Electricity Inst.
Fencing

The company prepares its accounts on the rristoricar cost co,vection.

Stock and Stores
Stock.of finished products are valued at net realisable value while stor.es arevalued at weighed average cost.

Translation of Foreign Currencies
Foreign currency barances have been tra,srated into Ke,ya Shilrirgs at sightrate of exchange ruling at the barance sheet date. n,i. roilo*s a majorrevaluation of Kenya shilling against major cun.encies.

Depreciation
Depreciation is calculated to write offthe oost of fixed assets over their usefullives on reducing balance at the following rares:_

5o/o 1)il anllum
l0o/o per annurn
5o/o per annum
l0%o per annutn
35olo p91 aplt,tn
25o/o per annurn
l5o/o per anllutn
l5o/o per allnum
l5o/o pil annlrnl
l5o/o per annum
l5o/o pil annurn

Tunrover represents 
-qross value of srrgar and molasses sales before deductionof VAT and Kenya Sugar Arrtlrority f)-evelollmerrt Furrcl.

Deferred Expencliture

This represents the phase I and rI pr+expansion expenses. Eryenditure onPhase I is being amortized at the rate of IGbs. 3 r,763, g9g per annum over al0 year period commencing March, r99r whire phase II expense; wil bewritten offover a predetermined period on commissioning

Growing Cane

ffi'";il:::ed 
at the direct cost of growi,g cane not harvesred at rhe Barance
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 3OTH JUNE, 1994

30.06.94 30.06.93

KSHS KSHS

3. DEFERREDEXPENDITURE
Balance on lsr July 1993

Expenditure for the year

Written ofl- during the ycar

4;
Growing cane brought forward
ADD: Scum transport

Fertilizer and Chemicals

l-abour

[.and preparation

Seedcane cost and transport
[,and rent

SUB.TOTAL

Lrss: Cane harvested

Seedcane to Outgrorvers
Seedcane to nucleus estate

SUB.TOTAL

870,960,259 1,236,514,6fi

1,236,514,659

(333,990,501)
366,427,24
901,951,310

902,624,157

(31,763,999)
1,268.,278.,5%

(31,763,999)

-

32,636,An3

2,126,729

6,324,935

19,095.172

6,'/07,977

2,5A6,6y
1,600,000

29,7'73,417

1,5t2,ru
3,055,412

10,031,194

5,736,199

2,362,1O7

1,600,000
7u,gg7,5lO 53,070,E33

1o,722,%2

3,359,350

L,224,619

15,6y,415
3,319,594

1,4ffi,'.791
(15,305,531) (20,434,790)

COST OF GROWING CANE CARRIED FORWARD 55,691,979 32,636,O43



NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 3OTH

(coNTINUED)

JUNE, 1994

5. STOCK AND STORES

5.1 SUMMARY OF STOCK AND STORES
30.06.94 30.06.93

KSHS KSHS

Cane in the'Yard

General Store

Parts store

StationerY Store

FactorY Stores

Drug Store

Sugar Stocks

Sugar in Proliress

Stocks in Transit

NOCO Stocks

176,223

7,512,965

34,550,920

3,242,45
82,103,902

2.4@.677

3,383,000

4,410,980

29,996,224

253,&3
4,184,901

19,950,057

8n,ln
76,4r8,5n

520.4&
551,142.

8,359,437

21,128,y3
11,840

167,8.4-"1,336 t32,195381

Less: Provision for obsolete stocks 2,292,894)

165,548,442 129,9O2,8t7

s.2 CHANGE IN STOCK
30.06.93

sgs
551,142

30.06.94 DIFFERENCES

ss tssgE

3,383,000 2,831,850
Sugar Stock

9,359,437 4,410,980 (3,98,451
Work in Progress

E,910,579 7,793,9E0 (1,116,599)
--E*



NOTES TO THE ACCOUNTS FOR TIIE YEAR ENDED 3OTH JUNE, 1994
(coNTTNUED)

DEBTORS & PREPAYMENTS (PAGE 33)

30.06.94 30.06.93

KSHS KSHSThis is made tlp as follows:_
Due liom Outgrorvers

Due liorn Govemnrcnt for Roads
Due from Staff for NBK Car [.oan Scheme
Due from Molasses Dealers
Due fiom Staff
Ceneral Debtors

Prepayments

Sugar Debtors

L*ss: Provision for ba<J debtors

7

Trade Creditors and Farmers
Accrued Interest on hans
Excise Dury VAT
Ministry of Agriculture
3rd Party Payroll Recoveries

Audit Fee Provision
FCB Creditors

Accrued For N/E [-and Rent
General Creditors
Presumptive Income Tax

171,769,712 84,912,967

149,0O5,337

6,124,060

1,358,135

1,372,525

6,7&,437
10,073,150

l,964,0g9

3,463,150

180,124,993

(9,356,171)

68,951,997

6,124,OQ

t,697,825
1,790,060

3,520,W
10,151,915

942,41

93,169,139

(8,356,171)

352,4p;9,%5

806,205,290

16,07l,4go

71,67r,O39

46,t69,329

1,690,716

9,719,402

9,000,000

1o3,o27,474

34,W2,6'77

151,029,759

404,305,716

767,O32

53,217,939

30,337,'741

1,275,716

9,972,935

6,400,000

30,20'7,lgl
25,315,2AO

lru7rgg4,g72 712,9?3,llg

- -



nrole sugar corTrpany lirnited

(cONTINUED)

8.

ffi,*ebentureforK$s.76'000,000(kt_l;::x1".,":}HH"#}overtheentire
assets ofthe ootp"oy ranking 'pari pazu' with that of IDB for

Kshs. 13,000,000 (Kshs. rni""". Jul"n) as well as call deposit amounting to

Kshs. r,srt,iqi hLiJ *a"t fien to the Bank against staffcar Loan'

(b) A guarantee by Govemm--:nt of Kenya for Kshs'.315'000'000 (Kshs' Three

hundred and fifteen million),..,, iorn from National Bank of Kenya for phase

I and II Expansion and Rehabilitation'

(c)AguaranteebytheKenyaGovernmentforUS$76337'gl5(USDollar
Seventy Six tiittion Seven ffr"Oi"J f'hirty Seven Thousand Nine Hundred

andFifteen)termloanfromrxporttmpori(USA)forexpansionand

(d) AguaranteebyGovernmentofKenyaforSDR3,0TT.504(Specialdrawing
.rght)(SDR)rn,..r,riuionSevenrySevenThousarrdFiveHundredarrdFour
only)termloanfromEastAfricanDevelopmentBankforExpansionand

rehabilitation.

Rehabilitation.

(e)

9. Facilities

(i) National Bank of KenYa Limited

(a) Kshs. 150,000,000 overdraft facility with National Bank of Kenya for working

capital.

(b) Kshs. l'500'000/= overdraft for staffcar loan scheme'

AguaranteebyGovernmentofKenyaforKshs.lT,sgs,4So(Kshs.Seventeen
Million Eight H*ar.a Nir"ty eigSirhousand Four Hturdred Eighty o,ly)

i".- fo* Eom Industrial Development Bank'

Kshs. 10,000,000/= facility for letters of credit'

Kshs. 5,000,000/: guarantoe bond to commissioner of Customs and Excise

for manufa"*r" or3i"iffi;""d.. rnir is to be withdrawn since sugar is

oo* *U:"., to V'A'T' but not excise duty'

(ii)
(a)

(b)



nzoia sugar corrlpany lirnited

TH R ED U

30.06.94

KSHS

30.06. q3

KSHS
IO. SHARI CAPMAL

l0.l Authorised

30.000.000 ordinary

shares . 201= eaclt 600.000.000 600.000.000

to.2 Issu ancl firllv rraid

25.600,000 ordinary

shares 5 I2.000.000 5 12.000.000

10.3 Deposit for shares

Deposit for shares is

rnade up of cash

subscriptions for equity

by treasury 20.000.000 20.000.000

II. SHARE HOLDINGS

Fives Cail Badoock

lndustrial I)evckrpnrerrt
llalr k

Miltistry ol' l;ilrarrcr:

BALANCE AS
AT'

30.06.e4

KSHS

6,000.000

5.000.000

BALANCE AS
A'I'

30.06.9:i

KSHS

6.000.000

5.000-000

-50 t.000.000 50 1.000.000

512,(xx),(x)O 512,(x)o.(xx)

i

i
I
(

I



nzoia sl'lglat company lirnite

t2

I2.OSUMMARY

DescriPtion

MinlstrY of Agriculture Loans:

Portion iii
Portion iv

Portion v

Portion vi

Portion vii

Portion viii

MinistrY of Finance

OPEC

Post Bank Credit Limited

KSA lrtan
SUB.TOTAL

LoNG.TERMLOANSFoRTHEYEARENDED30THJUNE'1994

30.06.94 30.06.93

KSHS. KSHS.

19,379,961

19,158,899

15,U3,797

8,300,000

18,000,000

80,000,000

19,379,961

19,158,899

t5,&3 i97
8,300,000

18,000,ooo

80,000,000

t60,482,657

859,094,593

17,109,358

178,152,185

80,000,000

1,294,838,793 788,457,4O3

2t.413,387 39,723,w
l2.l Rehabilitation and Expansion Loans

National Bank of Kenya - Rehabilitation

National Bank of KenYa - ExPansion

EADB lnitial ['oan

EADB SuPPlemenhry ['oan

Exim Bank - MachinerY Loan Phase II

Exim Bank - MachinerY Phase I

APPIication Fee Loans

Industrial DeveloPmcnt Bank

GRAND TOTAL

Less: Current Matunty of lnng-term Loans

151,885,943

28,851,518

2,741,225,068

863,955,2?7

15,060,269

16,973,t180

t&,482,657
432,713,203

17,109,358

178,152,185

182,255,397

35JM,w
2,148,659,438

1,036,702,n8
21,94g,033

18,263,105

5,134,204,085

(1,333,738,594)

4,271,149,546
(660,012,207)

3,800,465,491 3,611 ,137,339



LONG.TERM LOANS T'OR TIIE YEAR ENDED 3OTH JUNE, 1994

30,06.94 30.06.93

KSHS. KSHS.
I2.2CLJRRE M TLIR

(a) Overdue

Mr nistr'1' ol' A gr.rcul turc Loans:
OPEC

Ministrv ctl'Finalrcc

East Aliican Dcr. Bulrk
Erinr Bank

SI.JB.TOTAL

?2,333,661

9,850,843

432,713,202

49,924,230

107,994,406

13,455,395

8,813,487

2lo,3gL,g53

30,429,97
l,2go,g25

622,916,342 264,391,s72

(b) Payable rviilrin onc yeat. of ilre
Balance Slreet Datc

Ministr'1,ol'Financc

Mt nistn' ol' A grrcul tur.c

OPEC

Exinr Bank - Maclrincr.,r,

Erirn Bank - Applic:rtion Fcc

42.(>.381,391

10,tJ78,266

1,036,931

245,055,663

2,t51.467

222,321,250

8,878,266

I,036,931

l2g,5g7,7gg

2,581,651

EADI]
Industriul Dcr clopnrcrrt Bank
SL rlt-'l'()1'rt l,
ct{,\\I) 't'()'t'r\1,

?5.418.534 30,429,497

795,262

395,630,635710,922,252

I,333,7.19,594 660,012,207

Strrr utr:r r'.r, of Crr l.r-ent I\l:r t ur.it ies

[irpatrsr,rll I,,.rrrr
Cttlrt'r [.,,.u1.
'l'()'l'\1. ('l |il.' \ I \t \.1'trRtl.ll,js

I,300,517,159

33,?21,435
6?7,92'7,703

3?,l8/,5u
1,333,739,Sg4 660,012,207
:.-'_::::.:-__:



nzoia sfrgat cormpany lirnited

NOTES TO TM ACCOTINTS t.Q-B t

30TH JUNE l9e4 (lo\ t

H1 YEAR t-N DED

tN!_E!)

12.3 MINISTRY OF AGRICULTT]RE - KEN\''\ ( 
' O\ l'RN M ENT

(a) -w ital an - Kshs. l9 .J79.9(r I

TheotiginalloanwasKshs. 16,100,7401:' [tbeirrsittrittterestrateof llo,/op.awlriclr

wascapitalisedup.oroaJrrne,lgST.Theirrterestaccruc(landcapitalisedupto30th
June, lgg. .is rshs. a,iq,zzi. The loan is payable i, 20 Salf vearly installments

comme,ncing l5th June 1990

K
(b)

(c)

The original loan advanced is Kshs. 15,000,000/- and bears ittterest at the rate of

llo/op.a.Interest was capitalised upto^l5th December, 1988' The interebt accrued

and capitalir"a opto ii,l'p.""-u"i, 1988, is Kshs. 4,158.899/:' The loan is payable

io iO n.ffyearly instalhnent commencing l5th June' l99l'

Portion V - Factorv Rehabilitation Loan Kshs' 15'643'797

The origlnal loan advanced is Kshs. 14,000,000/: and bears interest at the rate ol'

|lo/op.a.Interest wa, capit,lised upto. l5th December 1988. is Kshs. |,643.7981--.

The loan is payable in ZO,i n.f y.rily iort.[-"ots commencing 3fth June' l99l '

(d)

The original loan edvanced is Kshs. 8,300,000 and bears an interest at the rate of I I o/o

:.a. The ro* ilp.vrbl" t" to halfyearly installment5 osmmoncing 3fth June' 199 I "

e) Portion VII - Kshs' l8'fi)O'fiX)

ThezumofKshs.18,000,000wasreceivedasloanandutilizedforcanedevelopment.
The loan i. puyJte in 20 half yearly installments:gmmencing lst January' 1992'

The interest is at the rate of ll"hp.a. and is payable semi-annually commencing

I st January.

0

The original loan advanced Kshs. 80,000,000. The loan which bears an interest rate

of l*o/op.a. was to meet l'ocal cost of Factory Rehabilitation and Expansion'

Repalment i. oo zo 
"q.r"l 

semi -annual installments due lst January, 1994'



limlted]t2o -Ia lts a t oe rTrg flnp

12.3 OPEC loan Kshs. 17,109,35g.40

lnterest is payabre at the rate- of 6yzp.a. hincipar is payabre over20 years beginning from r 5th Dec#ber, I990 at equar harf yearry instarments.
l3

13.t E 3

The loan was used,g.br-y machinery ur3 .qurpSentfor expansion ofthe Factory.The principal is payab_I. n.ryr"rty i, zo .qrr.iinstanrnents'of US$999,600 beginningI sth'october' 1990' Interesi u, ,h" rie 7.4o/ois payabre computed on daly balanceirrcludi,g lst day of disburse-.,rrJril"Lut exclud'i,! tne hst day, using 365 days.commitment fee %%op.a. is revied on-uoy disbursed balance effective fromr5th Apdt. t988.

t3.2 XI T

T^is is i, r'cs;lect of roan apprication fee that was due and payable before thernacltittery loan was approved. The same was however rescheduled and is payable in20 equal.arf vearry insta,ments oruii rg,ggzeach beginning from r 5th oc;ober,1990 As irr machinery loan interest is levied at l.qr/r-i.2.--''

13 3 tI

'I'hc loatl was used t, purchase machinery equipment for phase II Factory Expansion

ffiilff';;',?",'', 
in 20 equal installments orUS$ 2,837,2es.75 commencing r5th

Interest is at g.3% computed on daily balance using 365 days.

13.4

( a) EADB - USS 2,BZZ,7lB.tz

Tlte ltritlt was ttsed as, 
.t5.oh 

downpayment for Phase I Rehabilitation and Expansion.

il:Jii[ji'il,i',j"r,.ole 
halrvea.iv in r6 instauments orsbR tsl,2sobeginning lst

i:::l-. 
at tlte ratc.l'l2o/oispayable cornputed on dairybaranceusing 360 days irr a



The foltowing are also levied in respect of the loan:-

i) Commitment fee at lo/op'a' is payable on any rurdrawn amount'

ii) Late palanent penalty is payable at t/zo/o per month'

(b) EADB SEK 4.212.096

the contract Pnce.

13.5 National Bank of Kenva

(a)

to Kshs. 9,155,?3Ol=

13.6 Industrial Development Bank Kshs' 16'973'880

13.7

13.8

This was supplementary loan used to finance the escalation on the foreign potion of

Rehabilitation ?nd Exnansion - Kshs' 21'413'387 - Phase I

The original loan advanced is Kshs. 95'000'000/:. The loan was used to meet local

expenses on materials, works 
"oa 

otnrrlllated costs' The loan is payable in l0 half

yearly installments commencing 3lst o""L*u"r, 1990 at the ratb of 9,500'000/:' The

half yearly hstaxm;;s, hoie.rrer, changed by the bank with efFect from 3l '05'91

The loan was used to finance the escalation on the Kenya shilling portion of the

contract price on rehabilitation and expansion of the factory' lnterest ralte of l4o/o

was payabl" *a tn"ffi"iprt *u-. to tre repaid in 29 installments comrnencing January'

1994. This *r. no*'".ro iescheduled ardihe principal is paid mont1ly upto the year

2000.ThecurrerrtinterestrateaSatnowstartdsatZlo/operannum,

Illinistrv of Finance Kshs' 859'094'593 (Phase I & tr)

ThisisanamountpaidonourbehalfbytheGovernmentofKenya.

Post Bank Credit Ltd' (Kshs' 178'152'185)

The amount advanced was used to Finance normal company operations and expansion

of the sugar factory. The loan is repayable in 7 years at semi-annual installment of

Ikhs. 16,430,000 each cornmencing lst January'

The loan bears an interest of ZO%op.a. calculated on daily basis and penalty interest of

2o/oper month on overdraft balances'



nzoia sugar corttpeny lirnited

13.9

The amount advanced was used to finance sugarcane development. The loan bearsan interest rate of ,2rr.o ! and is repayab-lg in lumpsum plus accrued interest as soonas the cane for whic! the roan *r, gr.ot.d is harvestra *i paid frr or upon expiry ofthirty (30) months whicheve, 
"o..I nL.

CONTINGENT LIAB ILTTIES

As at 30th June, r gg4, tie company had contingent riabilities amounting to Kshs.l 
'496'791 in respect on staffcar loan advancea-by rv"tio*i Bank of Kenya Limited,There was also an outstanding bank quarantee of Kshs. 5,000,000 in favour oftheCommissisner of Customs.

14.0



TRADING, PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 3OTH JUNE' 1994

30.06.94 30.06.93

KSHS. KSHS.

Sales

Gross Sales

I-rss: KSA DeveloPment fund

Less: VAT

Less: Excise DutY

NET SUGAR SALES

Change in Stock

Molasses Sales (Net)

Miscellaneous Income

TOTAL INCOME

LESS: DIRECT COST OF PRODUCTION

Cane Purchase - Outgrorvers

Nucleus Estatc

Nucleus Estate Cane TransPort

Nucleus Estate Harvesting Costs

Nucleus Estate Loading Chargcs

FactorY Direct Costs

GROSS PROFIT i(LOSS)

LESS: OVERHEADS

A gricul ture Admini stration

A griculture Serviccs Adnt i nistration

Gencral Adm i nistration

Outgrclu'ct's Administration Cane Der''

Financial & Pro[essional chargcs

De[errcd Expcndi turre A mortisatitln

Interest on klng-tcrnt Ltlitns

SUB-TOTAL
OPERATING PROFIT / (LOSS)

PROFIT /(LOSS) oN DISPOSAL OF FIXED ASSETS

NET PROFTT/(LOSS) FOR THE YEAR

743,903,229 367,74E,959

7&,015,759

Q4,016,l4r'.)
(34,671,479)

695,328,136

(1,116,599)

14,879,5b0

34,812,112

452,ti35,808

7.685.676

9,103,250

2,O@,677

261,w4

283,266,844

391,340,1@

(10,394,853)

(&1,2O7)

(38,986,165)

341,317,8U
(515,075)

7,297,455

19,&8,695

t69,663,997

15,400,682

8,888,113

4.885fr'.z
250,191

196,658,180

19,789,258

35,6U,2t8
71,410,183

47,957,331

r3?,u3.6n
31,763,898

189;876,791

529,179,375

(557,177,411)

(r.277,464)

755.217.329 395,76,995

( 11,314,100) (27,998,036)

23,05t,977

50,994,994

93,985,274

48,516,181

192,OO3,657

31,763,898

368,194,580

t308,510,561

(819,824,66i)

2, 180,2 l6

(817,644,445) (558,454,875)



FACTORY DIRECT COSTS OF PRODUCTION

30.06.94 30.06.93

KSHS. KSHS.

Salaries and Wages

Stationery and photocopying

Books and Periodicals

Chemicals/Fertilizer

Welding Rods

Sugar Bags

Telephone and Radio
Welding Gas

Office Supplies

Fuel (Premium and Regular)
Fuel (Diesel and Furnace Oil, Firewood)
Spares (Motor)

Uniforms and clothing
Simple Tools

Tyres and Tubes

Miscellaneous Expenses

Travelling and Accommodations

KBS Marking Levy
Water & Electricity

General Repairs and Maintenance

Motor Vehicle Repairs

Insurance

Hired Machinery and Equipment
Road Licenses

Use of Company Agriculture Machinery
Bagasse and scum Transport

Lubricants

Repairs plant and Machinery

Depreciation

Recoveries

NET EXPENSES

35,293,942

426,247

13,592

12,321,49

6,565,773

17,960,009

tu,203
7,g73,lol

4g1,0gg

1,311,403

21,615,021

495,321

644,&3

1,320,155

29o,627

t15,342

365,349

r33,333
g,u2,go4

546,261

810,253

7,746,667

21,390

6,153

6,036,516

67l,og5

r4,3E2,E76

7E,693,577

65,962,200

1,034,700

30,719,991

lg4,l4I
11,351

4,24,773

4,14,420
6,279,959

106,882

1,600,137

396,69l
go2,lg'7

4,753,524

l8g,7gg

320,453

l,ogg,320

24,lgg
g,2y

5g0,2gg

2f36,227,lg7

(2,960,353)

3,330,049

107,395

1,029,495

6,90t.753

39,947

E,421

1,690,351

619,096

9,363,731

49,643,919

69,956,592
g66,g5E

197,933,956

(1,27s,7?6)

283,366,844 lg6,6s6,lg0



nzoia suget Golr,rpany timited
AGRICIILTIJRE ADMINISTRATION

Salrries and Wages

Stationery and PhotocopYng

Gas

StaffUniforms

Books and Periodicals

Fuel (Premium and Regular)

Fuel (Diesel and Fumace Oil)

Lubricants

Spare Parts

Tyres and Tubes

Fertilizs and Chemicals

Office SuPPlies

Tools

Depreciation

Ge,neral Repairs and Mainte'lrance

Vehicle RePairs

Telephone, Postage and Radio

Use of Company Agriculture Machine

Traveling and Hotel Accommodation

Misoellaneous Eq e'lrses

Repairs Plant and Machinery

Road Lioenses

Road Mainte,nance

Insurance Motor Vehicles

Entertainment/Staff Recreation

ShowE4e,nses

Scum and Mud TransPort

Drains Mainte'nance

Ifire of Cane Cutters TransPort

TOTAL

Less: Recoveries

I\Tf,T E)OENSES

30.06.94
KSHS.

13,326,486

647,905

67,001

184, I 50

13,592

1,007,275

652,1 l8

148,260

340,469

523,591

299,412

I15,495

92,283

2,572,046

78,472

377,867

19,647

470,153

87,861

30.06.93
KSHS.

11,658,029

263.489

28,856

90,220

1 1,35 1

816,382

440,374

81,942

151,384

lo7,l77

40,644

10,507

23,434

629,726

14,387

316,299

9,688

1,345,331

86,402

29,221

15,924

19, I 3824,335

582,810

253,713

77,930

571,874

2,566,536

75,397

80,848

691,989

t25,598

284,574

232,658

23,051,977 19189'258

23,O51,917 19,789,258



nzoi sugar co]rlp rimitrpd

Salaries and Wages

Traveling and Accommodation

Stationery and photocopyrng

Gas (Welrling and Cooking)

Uniforms and Clorhings

Books and periodicals

Fuel - (Premium and Regular)
Fuel (Diesel and Fumace Oil)
Lubricants

Motor Spares

Tyres and Tubes

Welding rods / tools

Ofrce Supplies

Motor Vehicle Insurance

Depreciation

General Repairs & Maintenance

Tractor and Vehicle Repairs

Telephone, postage and Radio

Mscellrneous Expenses

Repairs Plant and Machinery

Road Lice,nses

StrffRecreation

I-css: Recoveries

NDT DXPENSES

AGRICULTURf, SERVICES ADMIIUSTRATION

30.06.94
KSHS.

3 l,4g3,gg l
94,423

55 l,g5g

45l,g17

900,249

14,409

1,267,994

16,996,239

3,565,362

15,029,761

4,499,3 l0
769,629

73,941

2,997,703

17,255,913

309,550

6,954, l69

197,063

354

352,057

102,664

94,061

30.06.93
KSES.

22,50t,E10

53,164

l 97,g5g

334,339

1,094

I1,601

794,946

12,553,239

l,ggg,g05

3,439,090

692,294

457,759

24,194

3,691,429

19,171,094

39,700

6,171,154

21,732

57,592

520,994

197,032

23,466

103,722,606

(52,727,612)
72,940,444

(37,256,226)

50rgg4,gg4 3Sr6t4,2lg



rrzoia sugaf c(,mpany Iirnited

GENERAL ADMINISTRATION

Salaries and Wages

Travelling and Accommodation

StationerY and PhotocoPYing

Cooking Gas

Staff Uniforms

Books and Periodicals

Fuel (Premirun and Regular)

Fuel (Desel and Furrace Oil)

Lub,ricants

Motor SPares

Tyres and Tubes

Office SuPPlies

Tools
Misoellaneous ExPenses

General RePairs and Maintenance

Motor Vehicles RePairs

SeoritY/Police Escort

Transport Freight

Telephone, Postage and Radio

Mealical ExPenses

Staff Training and Recruitment

Advertising and PublicitY

EDP ExPenses

Compound Maintenance

Road Licenses

SubscriPtions and Donations

Fines and Other lmPosts

Immigration ExPenses

Parkine Fee

Rent. Rates and Irase Hire Charges

Nzoia Football club

Guest House SuPPlies

Instrrance - Various

Packing ExPenses

Funeral ExPenses

Industrial Training LrvY

Hired Machinery and TransPort

Use of ComPanY Machines

RailwaY Siding

Repairs Plant ard Machinery

Entertainment/ Staff Recreation

DeP,reciation

Irss: Recovenes

NET EXPENSES

KSHS

2CI,314,002

1,674801
4,O79,437

t'4,207
4p/9,426

174,479

2,299,O75

999,736

116,430

860,'749

909,108

688,908

245,4@

104,288

2,923,19',7

r,722,535
725,3M

2,322,424

2,541,588

9,038,199

1,778,095
746,Ur
429.&5
614,1 1 1

60.332

446,5r2
100,706

30.06.94

9,870

1,120,598

r,592,24t
685,712

1,79235r
159,33-s

t74,621

142.216

33,000

5,r42
1,76r,474

6,572999

96,529,143

(2,93,86e)

31,905,129
2,m,nl
2,423302

I13,719

167,639

208,880

r,234,798
6to,4l1

58,4e
22r,$5
380,372

348,980

23,494
274,&

3,l0l,831
858,770

97,185

714,869

2,935,N5
5,341,605

r,965,475
2M,221
4l'7,363

628,583

36,308

153,652

218,854

r97,7N
7,456

1,699326
337,889

373,3U

30.06.93

KSHS

4,603,488

83,900

185:171

97,W
51,2r5
I,120

505

975.293

7,306,969

73,r19,903

(r,679,120)

g3,9E5,274 11,470,1E3



lirnitedn2o Ia fts ar oc ratg flp

Salaries and Wages

Traveling and Accommodation

Stationery and photocopytng

Gas

StaffUniforms

Fuel - (premium and Regular)
Fuel (Diesel and Oil)
Lubricants

Spare Parts

Tyres and Tubes

Office Supplies

General Repairs and Maintenance

Miscellaneous Eryenses

Telephone, postage and Radio

Road Licenses

Lease Hire Charges / Re,nt

Road Mainte,nance

Tools

Entertainment /Staff Recreation

Use of Coryany / Agriculture Machines
Insurance

Depreci4ion

Motor Vehicle Repairs

Less: Recoveries

NDT f,XPENSES

O I]TGROWERS ADMINISTRATION / CANE D f, YE LOPMEI{T

30.06.94
KSHS.

7,96g,gg0

l02,gg6

40g,2gg

13,149

30,795

492,267

l,g6g,ggg

2g3,g4g

1,490,233

421,495

I l,ggg

2,594

l g,4g l

73,929,902

l6,gg3

279,100

154,341

99,494,494

(40,978.3 l3 )

_{g{6q
(31.654,006

5,499

4,ggl

2.700

1,996,204

KSES.

12,106,769

g6,ggl

29l,g4l

11,572

2,965

636,335

714,g4l

243,329

l,4gg,l35

l52,lg3

1,675

4,492

7,432

5,599

ll3zs
13, l96

2,295,737

l,135

7,125

60,509,570

40,710

710,155

262,090

30.06.93

79,605,343

)

__feaez.



FINANCIAL AND PROFESSIONAL CHARGES

30.06.94
KSHS.

1,080,797

30.06.93
KSHS.

1.280.026

Bank Charges

Interest on Overdraft
155,435,499 75,755'429

156,516,296

(1,254,433')

15,900

25,261,220

780,943

(1,517,620)

414,277

11,787,074

77,O35.455

4,541,191
Gain on Exchange

I I1,680
Professional Subscrfution

3,037,E31
MTA Seryices

Directors Fees

Stock Adjustments

Audit Fees

Legal Fees

ConstrltancY Fee

444,610

1,457,533

482,343

41,599,973

125,000

3,808,068
hesurytive Income Tax

192rm,3,657 1321643'690

-



CREDITORS AND ACCRUALS SCHEDULE AS AT 30.06.94

3006.94

I(sHS.
016
oa
ocl
009
oll
014
019
015
u2t
7n
AA
701
7U2

7ftt
7U
705
76
7A7

7tt
7t3
7t4
7t5

Accrued Intercst KSA
Accrued Interest post Bank Credit
Accrued Interest M.O.F
Accnred Interest OpEC
Accru€d Inter,est IDB
Accnred Interest Exim Bank
FCB Creditors
Accrued Inoerest EADB
Audit Foe provision
Excise Duty
Minisry of Agr. Inrerest hovision
Casual Wages
Gross Salaries & Wages
N.H.I.F
N.S.S.F
P.AY.E
V.A.T
Trade Creditors
Net Due to Farmers
Union Dues
Co-operative Society
Football CIub
Unclaimed Wages
School Funds
Harambee
NOCO Reserves
Staff Pension
Coun Attachment
Third Party Recoveries
Pension Refiurd
Bicycle Loan
Provision for uninvoiced Gmds
KSA Funds
Life Assurance
S.AY.E
NOCO Creditors Accounr
Accrued for N/E lanrd Rent
Sugar Debtors
Permit Fee (KSA)
Management Clearance A/C
Motor Vehicle Deposit
Nzoia Nursery School
Nzoia Canteen
Build your House Scheme
County Council trvy & Cess
Presumptive Income Tax
Employee's Benevolent Fund

5,187534
6B,291,s2

237,8q3369
I1,491,785
1,629,122

45O32O,9t6
8J,8,q2

40,161,184
1,680,716

y57s
7t,67t,Ma
3,267,88t

30.06.93

KSHS.

1,139,2U
47,917,163
10379,677

3,272,ffi
227,157,794

9,972,835
74309,132

1,275,7t6
125,825

53,2t7,939
u|,14

2,060,890
300.,720

21,273,533

&1,2u7
101,569,075

49,459,683

74,860
6374,262

716
717
719
Tt8
7?A

725
7?5
72A
734
737
7%
74
749
792
759
720
7U
761
7K
7A
76
788
795
793

7n

8,000,000

4,000
30P2o
39,63

322,ffi
8,922,2t5

34,m.2,677

39320
1,447,994,972 7lz,gzE,llg

M,990
24,W,873

568,502

16,016,915

t@,276,9t5
192,172,6fi

113,234
6,279,167

2,769
176,99
tzt,49u

2,496,162
62,618,70t

523,6@
36,9t4
19,2&

336,30
950,541

7,993,799
20,824,731

2@,w
3,600

325,371.

t62,4n
t,ott,527
3398,686

475,7t2
29,781
47,789

553,371

986,780
4,203,678

10,113,61I

86,61I
3,480

11,&to
6,400,000
4,686,941

24,794
20,000

4,000
45,160
30,963

%,593
3,551312

253t5,200



008

094

708

709

760

DEBTORS AND PREPAYMENT SCHEDTILE AS AT 30'05'94

30.06.94
KSHS

6,124,060

I.889,459

13.805,761

861.475

r.928,209

3.463.150

r,372,525

6,822,130

3,127

3,055,860

1.894.2e7

69.792

68.026,549

I,291,580

66,555

291.008

I.802.699

375.376

296,3rr

t.062,123

33.720,000

2.331.247

69.241

29.502.349

750 Less: Provision for Bad Debts

180.124.883

(8.356, I 7 l)

Road Grant

Deposit

Outgrowers Debtors

StaffDebtors - Live

StaffDebtors Left

Suga.r Debtors

Molasses Debtors

Other Debtors

Railways DePosit

lnterest on oG Debtors

Prepaid Insurance

Prepaid Road Licenses

Nzoia Outgrowers Co, Ltd'

Car Loan - Nairobi

StafrCar Insurance Control A/C

Safari lmPrest

Deposit for Purchase - Live

Deposit for Purchase - Ex-staff

Contractors - Unrecovered Costs

Arkel International lnc'

NOCO - KSA Loans

NOCO - lnterest Debtors

Outgrowers Debtors Account

NOCO - Unrecovered Costs

30.06.93
KSHS

6,124,060

2,199,459

14,529.Or3

433.190

I,591,408

720

721

722

736

738

743

744

747

755

756

'160

765

768

762

763

770

7',1I

780

781

1,780,060

6,670388

272,1m

3,610,866

847.241

95.200

29.033,952

r,636,904

60,92r

8'.7,205

1.033,661

375,376

180.661

827.876

5,222.376

16,556,619

93.1 69,1 38

(8,356,1 7l)

171,768,712 84,812,967
:::
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