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MUHORONT SUGAR COI,IPANY LII.IITED

P.0. Box 2, l.luHoRot{I

DIRECT0RS' REPORT FOR THE YEAR ENDED 30TH JUt'lE 1994

'l'he Directors have the pleasure in submitting their Report and

the Audited Financial Statements for the year ended 30th June 1994-

0utlined below is a surmary state of the Company's affairs:

PRINCIPAL ACTIVITIES

The Company i s a Sugar Manufacturi ng concern i ncorporated under

the Companies Act (Cap.486).

PRODUCTION

The Company's original Budget for cane crushing was 324699 l.UTonnes

of cane, producing 26787 M/Tonnes of sugar at a recovery of sugar

% of cane of 8.25

The actual cane crush'ing achi eved was 2Ol .363 l.l/Tonnes produci ng

15678 M/Tonnes of sugar at a recovery of 7.56%

There u,as a decrease of only 1.53% of cane crushed as compared

to the previous year ended 30th June 1993. The normal annual plant

maintenance was not carried out during the year due to lack of

funds and this adverse'ly affected the plant efficiency.

OPERATING LOSS AND CASH LOSS

The Company incurred an operating loss of KShs.2OO,324 million.

This included deprecjation of KShs.45.8l9 miI'lion, hence resulting

to cash loss of KShs.l54.505 million compared to cash loss of

KShs.l04.548 in the previous year ending 30th June 1993.
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'l'he Direct,ors rlr.r

\

The Compilll.y mat'le a Loss oI KSIts''lL)tr'3'lJ mtL''ltrtr '\:i

comparedtotlreorrgitrirlBurdgetedLossull.l(Sirs.:1().'l,j!)

million, and compar'ecl to a Loss of KSI-rs' lJ9'94tr milliotr

in the previous year enciing 3Oth June 1993'

The rnain factors contributing to the loss of KShs'2()0"124 mj-lLiou are

(Il Cane Avai)-abiIlty - the factorlr expec ted to

receive and crush 324 
' 
699 l''i/Tonnes of cane 

'

when the actual cane recerved and crusheo

was 2O7,363 M/Tonnes, resultlng to a shortfall

of 117,336 t'{/Tonnes of cane'

(ii ) Decrease in Revenue - due to reduction in

production, the actual sLlgar safes for rhe

year (net) was KShs.394'195 rnillion agarnst

the originaL budgeted sales of KShs' 442''54e

miliion, resulting to an adverse variance

of KShs .48.352 mi11ion.

( 1]r / Sugar Recovery Rate - the acr'ua1 sugar recovery

rate achieved was 7,56% agalnst the budgeted

rate of 8.25%. Th j-s resr:lted to a ioss'

of 1430 M/Tonnes of suga:' at' a va'Lue of

KShs.44.2Ol million.

RESTRUCTURING

The Restructuring of the company's equity - by converting the company's

outstandinglongtermloans,Customsan<]Excist-'Dr,rtvandact:rued

interests therein, into equity is long over due. The ''P.estructu:^i.ng.'

proposalwassubmittedtr:thecovernmentabouhten,yearsagr>andse'rt:r'aI

t'ollow - ups have been made brl Lht: (lovernment'

no l-- rer)r)rnmenrJ paymen t, rl t' rlny rliv t-dend riue ''o Loriser; /:).
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DIRECTORS' REPORT EOR THE YEAR ENDED 3OTH JUNE 1994

CANE DEVELOPMENT

The Company

hectares in

respectively.

developed L672

the Nucleus as

hectares of cane in the Outgrowers and 292

compared to targets of 20OO and 4O0 hectares

I
I

CANE PURCHASES

A total of 183,937.55 M/Tonnes of cane worth KShs.244.645 million was

purchased from contracteci Outgrowers wlth a net of KShs.135.197 mi111on

payment after deductions for services and inputs totalling to KShs.109.448

mll}ion. This represents an average net income to the farmer of 55%.

PERSONNEL AND TRAINING

There was good labour relations as there was no industrial unrest during

the financial year. There was no salary increaments for the management

staff, and training and manpower development of staff was minimised

due to lack of funds.

CONCLUSION

Restructuring of the Cornpany's capltal base is a factor whlch must now

be taken seriously and implemented immediately as per the Company's

recommendations and proposals eubmitted to the Government.

DIRECTORS

The Directors who held the Office during the year were:

\

I

Mr

Mr

Mr

Mr

Mr

Tom Ogechi

Jeremiah Onyango

Justus Mudavadi

K.O. Anyj.m

J.M. Kabuga

Mr. J.P.L. Nyaberi

Mr. Managal Singh OR Mr. C.D. Mehta

Chairman

Ministry of Agriculture

Kenya Sugar Authority

Treasury

Development Finance Company

of Kenya

Attorney General's Chambers

Mehta International ( Group )Ltd
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'[l-tu. Aurli ttlr' (lr'rtcrnl ( ('.\i'Por:] i'ir'r115 ) w L l. I ,'()rl t tlltl('

,r,'cordetnce wr l-lt Ser: tt.'rtt \ L ) .r I t-lt,' Ex,'ltr'rlttet' .ttttl

Art t L9tJr..

Ln

Arrrl I I

SHARE HOLDEIIS

Go,rernment of the RepubIi,-' ot'

Kenya

UKE'TA

Devel-opment Finance CompanJ' of Ker.-,,'a

0thers

No. ol Shares
in ' 0()Os

'2067

4/U

240

1O

t-lit. () t'l'ir'tr i rr

- (Atnr'tttlrncttt)

Percentagrr

16.9

AA

100.0

a1 l

r-l a

2787

ACKNOWLEDGEMENT

The Directors on behalf of members would like

and ali the empi-oyees ior t:teir hard work

their continued commitment to the Connpany.

to thank the Managing Director

ciuring tne di f f icuit year anci

SECRETARY
, t-

DIRECTOR -

ADVOCATES

Robson Harris and Company, Advocates

AUDITORS

Auditor General (Corporations)

BANKERS

National Bank of Kenya, Kisumu

Kenya Commercial Bank Limited, Kisumu

Kenya Commercial Bank Limited, Muhoroni
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REGIS'IERED OTIICE

Muhpr^r>r'.i Sugar Ccrmp:rny [, i,n i l,:d

P.(). Box 2

}TUHORONI

SENIOR MANAGEMENT

Managing Director

Deputy Managing Director

Agricultural Manager

Agricultural Services Manager

Financial- Controll-er

Personnel and Training Manager

Factory Manager

- itlr.

- Mr.

- Mr.

- I'1r.

- Mr.

- Mr.

- Mr.

i.W. OIuga

Frank A. Ruto

J.K. Sawe

G. A. Okulio

D. K. Aseto

M.O. L. Apiyo

W.0. Ogindo
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BEPOnT OF THE AUDTTOB-GENEBAL (COBPORA
OT UUHORONI SUGAR COMPANY LIMITED FOR

TIONS) ON THE ACCOUNTS
THE YT|AR ENDED 30 JTTNE 1994

I

r have examlned the accounts of Muhoroni sugar company Linltedfor the year ended 30 June 1994 in accordance wlth sectlon
29(2) of the Exchequer and Audlt Act, (Cap 41,Z). I have
obtalned all the lnformation and explanations tbat I have requlredfor the purpose of the audlt. Proper books of account have beenkept by the Company and the accounts are ln agreement therewlth
and comply wlth Companies Act.

subJect to the reservations set out herebelow, in my oplnton, the
accounts when read together wlth the notes thereon, show a true
and fair vlew of the company's financlar affalrs as at B0 June,
L994 and of lts loss and source and appllcatlon of funds for theyear ended on that date.

1. FINANCIAL POSITION

Dlrlng tlq_year ended 3O June L994, the compeny Lncurred a lossof Kshs .2oo,324-,920 (Lg9z/gg Kshs .L49,940 ,zba)- thereby brlnglngtbe accumulated losses to Kshs.ggg,68g,894 as at S0 Jirne 1904.-
The Barance. sheet as at the same date reflects a negatlveworklng capltaL of Kshs .592,7s3,9o4 (Lggz/ 98 Kshs .4zg,szz,6g0) .
The compauy wa.s technlcally lnsolvent and was unable to meet itsflnanclal obllgatlons when due. rt was unable to pay accruedlnterest of Kshs.160r64L,190 as well as other creditors. The
company continued to rery on a bank overdraft which stoodat Kshs.284,489,979 (against approved rlmit of Kshs.l5o,o@rooo).It has attrlbuted its precarlous financlal position to lnsuffl-clent cane suppry as lt crushed onry 2o7,s63 tons of cane agatast
planned tonnage of 324,699, produclng 1E,or! tons of sugar. The
companyrs accounts for the year have, therefore, been piepared
on a golng concern basis on the assumptlon that the compauy will'
contlnue to recelve the necessary support from the Goveinuent,lts Bankers and Creditors.

LOSS IN GBOSS PROTITS

.1. Prlce Defferentlal
2

2

Due to acute cane shortage caused by lnordLnate plannlng on thepart of management, the company bought 18B,gg7 tons of iaue
from non-contracted farmers at Kshs.Lr44g.16 per ton againstthe reconmended Government prlce of Kshs.lrzo0 per ton therebyincurrlng an gxcess expendtture on cane purchases by Kshs .36,632,92
The excess expendlture aggravated slgnlflcantly the companyrs
adverse financlar posttlon but the management has Justilledthe hlgh prlce on the premlse that tbe factory could have
otherwise not been sustained.

2.2. Factorv Losses

During the year the factory recelved and crusbed 2O7,363 tounesof cane and only managed a sugar recovery rate of 7,56% agalnstthe normal budgeted rate of 8.25% whlch would have produced
17,109 tonnes ol sugar. There was therefore, unrecovered
sugar of 1,431 tonnes worth Kshs.3g,2B8,O2O. The low sugar
recovery rate simlrarly compounded the company's adverse
flnanclar posltlon. Although the company has e4pJ.alned, as lnprevlous yeara, that the under recovery of sugar is occasloned

. .12)



3. DEFERRED DEBTS AND LOANS

The company's- deferred debts and loans for the cane development
amounted to rqlq.L7L,150,560 as at 30 June, rgg4 (tggz/gg:
Ishs.108,653,656). These debts are normariy recoverable
{r9, the proceeds of cane derivered by the larmers. Among thedeferred debtors are farmers who owe ttre company Kshs.ao,i+o,Lgzdatlng back to the years between Lggz and lg:gz.- Thls caiegoryof debtors has not deLivered cane to the company for many years
and their land has -since_gone falrow thus reiraeiing recoveryof the debts doubtful. The comapany has not indiclted actlontaken, if &DV, to secure payment .

4. ACCRUED INTEBEST

5. BUDGETARY CONTROL

by inefflclency in cane crushing machine
substantlal quantity of sugar befng lostis no evidence that the company wil1 soon

According to tf" LggS/94 budget approved byand Treasury, it was vividly-speli-out ttratto undertake any capltal commitments duringcontinued deteriorating financial posltion.

As mentioned in my_report for lggz/gg, the company assumed thatthe Government_would approve the company's proiosir to convertthg long term loans totalling Kshs.o-gs,06?,b+0, interest thereonand penarty on exclse duty tnto equlty. on trr6 uasis ot thisassumption, thq cgmpany has not, as in prevlous years, provldedfor and accrued the interest on these lians durlirg the year underreview. As a result, the loss and liabilities as at 30 June Lgg|afe understated to the extent of such unaccrued lnterest.

whlch has
through ba
flnd a so

led to
gasse, there
Iutlon.

NON DISCLOSURE OF V.A.T
ON PURCHASE INVOICES

Board of Directors
company was not
year due to its

over
fa i led

the
the
the

However, without budgetary provlsions and rreasury approval,the. company went ahead and icqulred a new PABX teiec6mmunlcationExchange system, a suzul<i vltara- s/If vehicre, 6 Kawasakl BajaMotor cycles, 4 Ford tractors, drilred one bore hore ln theestate and refurbished the Managing Dl.rector's house. Thesewere acquired at a total cost of Kshs.1z,o1o,gg2. Arthoughthe. company attrtbuted the expenditure ori th; exrgencres, nosatisfactory explanatlon has been given for not triving soughtTreasury approval prlor to committlng the funds. '

6, PROCUREMENTS

During _th.-year under review, the company procured goods worthover Kshs .6,664,o22 from severar supptieis-without fnvitingquotatlons. The company has however attributed the courseof actlon to supptlers'falIure to honour company Lpos due todelayed payment arlslng from lts weak f inancl-a1 posttion. Conse-quentry the company may not have enjoyed value f6r money inrespect of goods procured in such a manner and this in turnaggravated the already weak financiat posltlon.

7 SUPPLIEBS'
COMPONENT

The company procured lts factory requirements worth
Kshs.35,343 ,232 f rom V.A.T. eligible suppliers who

./3
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to show the VAT component on thelr lnvolces and ln the
process, the company could not clalm such input tax. The
eompany has not satlsfactorlly explalned why lt allowed lts
suppliers to violate this lega1 requirement which denled the
company its financial benefit.
8. DEBTORS

Included in the Other Debtorst figure of Kshs .24,776,L87 is
Kshs.1,132,788 sti1l owed by a former managlng director"
The debt partly resul t.ed from dishonoured cheques and credit
cards which can only be regarded as misuse of faclllties and
privlledges. As far as I am aware the former managing director
has not made any effort to settle the debt.

W. K. KEMEI
AUDTTOR-GENEBAL ( CORPORATIONS )

16 October, 1997.



IXED ASSETS

Cap i ta I Worl< ru Pr<-:gre:is

De t'erred Deb ts atrd Loarrs

Standing Crop-Forestry

Investment at Cost

CURRENT ASSETS

Stocks

Standing Cane

Goods in Transit

Debtors - Trade

Debtors - Others

Cash and Bank Balances

CURRENT LIABILiTIES

Creditors

Accruals

Bank Overdraft - Secured

NET CURRENT LIABILITIES

SHARE HOLDERS EQU]TY

Share Capital

F.eserves

Total Share I-lolders Equity

Long Term Loans

-(j_

I{UHORONI SUGAR COI'IPANY LIIIITED

BALANCE SHEET AS AT 3OTII JI.IT{E 1994

I 1):),,1

N()'tE KSI{S

Li(lri , :1,,16 ,':g!)

I),6()I,.i(l'7

1',7 l, I5O,5(iO

5 ,384 ,478

-1

4

583 180

136, 5O4,494

23,555,435

a, )1.7r I e L '

6,358,283

24 t776 ,L87

I Ll()f

I(SHS

(i,.-'' ,(l7i.l ,S-(l

ll ,(lL(r, LL7

Lt)8,65.1 ,65r>

4,399, 198

583 r80

lO7 ,-i25,96'',-

L6,779,C48

L/ ,Z/O rlZV

8,72L,732

17,025,008

888 560

134, 9C3, 306

266 ,674,962

55,747 ,92O

(429,011,61C))

5

6

7 1 380 /5/

L94,578,373 171,415,835

8 :-88,7OL,27L

3L4,14L,O27

55,74L,92O

(o2e,336,480 )

I

10

11

l2

284 489 979 193 365 z4/

787 ,332,277 594, 943 , 515

( 5e2 753 904 (423 527 680

L95,272,48O 322,797 ,35O

( 572,594, 560 ) ( 37?- ,269 ,6,)c.) )

767 867 o40 695 o6'7 C)AC)

L95,272,48O j22,797 , j5O

1-

tTIRECTOR

L3

DIRECTOI-{



)

MUHORONI SUGAR COI{PANY LIUITED

PROT'IT AND LOSS ACCOUNT FOR'THE YEAR ENDED 3OTH JUNE 1994

1,49,94O,788

589 368 236

739,3O9,C24

52,600

Turrnover

Loss for the year
After charsins

Auditors Renumaration

Financial cirarges

Bank overdraft and Interest

Other Interest

Deprec iation

After Crediting

Profit on Disposal of Fixed Assets

Statement of Accumulated Losses

Loss for the Year

Accumulated Loss brought forward

AccumuLated Loss carrieC forward

t994 L 9:1-\

KSHS

394, I96,500

KSHS

226,I0I, !.74

2OO ,324,87O I49 , 94r),788

300 , o00

74,427 ,37O

2 , 025, 139

45 1819,754

300,000

5i,350,411

1C,841 , 140

45 1392 r47O

2OA ,324,87O

739,309,O24

939, 633,894

/a
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HUI{ORONT SUGAR COIIPANY LIITIITED

SOURCE AND APPL TCATIOITI OF' FT'NDS

FOR THE YEAR ENDED 3OTH JUNE 1994

2,870,5I!-l

( 30 , 29cl ,'799 )

1? 653 63

( 149, 940,788 )

45,392,47O

I E,) 600

199/-l Lll9.l

KSI{S i(st{s

10, 303,096 \4t,73, 914 )

( 20o, 324,87O)

45,819 ,754

( 154,505, 116 ) ( 104,600,918 )

23,387 ,674

651.,250

6 r75A,78O

L78.544.O40 l-l_1.355.698

( t68, 24o,944) (t52,qzg ,atz)

27,267 ,291

5,388,33O

( 101,264,030 )

(91,t24,732)

(2,5O7.803 )

11,691,901

LO,L45,',745

(74,899 ,O47 )

( 1O0, 926,764 )

1 trtrO AtraIIJJU,JJ'J

L68,24O ,94A (L52,429,612)

Source of Funds

Sa.Ie of FixeC Assets

National Bank of Kenya, Mrnj-stry of
Agriculture, Kenya Sugar Authority

Net Outlay recoverable on Outgrowers Accounts

Applj.cation of Funds

From: Operations:

Net Loss

Add: Items not affecting workj.ng capital:

Depreciation

Profit on sale of Fixed Assets

Funds consumed by operations

Purchase of Fixed Assets

Increase,/Decrease in capital work in Progress

Movement in Funds

Re esented B

Increase,/ (Decrease ) in components of working

capital:

Stocks

Debtors

Creditors and AccruaLs

Bank Overdraft

Cash and Bank Balances

72,800,000

(oz 496 e04 )

I

I

" "/s'
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HI'HORoiII SUGAR COHPAIIII LIXITED

ilorEs To TITB FINATICIAI. Sf,ATilENTS FOR ITIE YETN BIDBD SOTH JT'ITB 1Sx)4

1 ACCOUNTING POLICIES

ACCOI.iNT ING CONVENTIONS

The company's Financial Statements have been prepared under the historical

cost convention as modified for the revaluation of Freehold Land, Plant and

Machinery and Permanent Buildings which is incorporated in these Financial

Statements.

DEPRECIATION

No depreciation is provided on freehold land or capital work in Progress.

over theirOther Fixed Assets are being written off by annual instalments

anticipated useful 1ives. Half the annual rate of depreciation

in the year of purchase of aI1 asset, while no provision is made

of dtsposal.

Depreciation has been charged on the cost or valuation of the

at the following ratesr 
%

Per Annum

is provided

in the year

Flxed Assete

Frechold Land Nil

Capital Work in Progress Nil

Buildings (non-residentlal) 2

Buildings (residential) 2

Factory Plant and MachlnerY 5

Motor Vehicles 25

Tractors and Trailers 20

Agrlcultural ImPlements 20

Offlce Machines, Fittlng and Equipment 7 '5

Office Furniture 7 '5

Road and Drainage 2

Houeehold and Equipment 33.33

Maintenance, repairs and minor renewals are charged to expenaea as incurred.

Major renewals or improvements are capitalised. When depreciable assets ane

retired or otherwise disposed of, the cost and the related allowances for

depreciation are removed from the accounts and the resulting gain or Ioss

is reflected in the Profit and Loss Account.

...../LO.
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IITIHOROT{I SUGAR COTPAT{Y LITITED

VALUATION OF STOCK

Stock are valued at the lower of the cost ( including materials and

labour) and net realisable value except for Sugar and Molasses (the

Iatter which is a by product of sugar production) are valued at

estimated realisable value.

The stock of growing cane is valued at direct cost.

I'URi{OVER

Turnover comprises of net invoiced Sales of sugar excluding sugar

levy (KSA) and Value Added Tax.

On 3Oth June 1986, all the Company's Fixed Assets were profeseionally

revalued by Messrs Moyoti and Associates. The valuation on the Assets,

except for Vehicles and Mobile Equipment' was incorporated in the

Financial Statements.

....-/tt.
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!,rUI{ORON I SUGAR COHPANY LTUITED

.I. DEFERRED DEBTS ANN I,OANS

Cutgrcwers Account (net of Provision
t-or Doub*'ful Accounts )

1 994 L 9:r] -l

KSHS:

171 , 150,5ui0

KSHS

r08,653,651i

The Debts and Loans are made up of advances and Ioans to cane

Outgrowers and are to be recovered from cane proceeds. Recoveries

in most cases take more than one and a half years to be effecteC.

4. STANDING CROP - FORESTRY

This represents Guri trees planted in the Nucleus Estate Forestrv
and is valued at cost:

VaIue 5,384,478 4, 399, 198

1 9931994

KSHS:KSHS



5. STOCK

Stores

Sugar

Molasses

Unmilled Cane

Livestock

6 TRADE DEBTORS

Kenya National Trading Corporation

( KNrC )

7. CASH AND BANK BALANCES

Cash in Hand

Cash at Bank

8. CREDITORS

Trade Creditors

Cane Suppliers

13

IIIJHORONI SUGAR CffPAITY LilTTED

1994

KSHS:

6,358,283

6, 358,283

r_994

KSHS:

t r3go,757

L,3gO 1757

1 994

KSHS:

L88,7OL,27L

54r448,LL7

243, 149, 398

1993

KSHS:

8,721rL32

8r72L,132

1993
KSHS:

3, O5O,896

837,664

3 ,988, 560

1993

KSHS:

L34,903,306

50,624, 964

L85,529,27O

1994 L993

KSHS: KSHS:

138,069,402

l_9,636

27,806

388.650

95,293, gg2

11 , 960,220

!42,934

309 087t

L9,634

138,504,494 lo7 ,725,967

....../u



9. ACCRUED EXPENSES

Interest on Loans

Other Accruals

14

N'HOROIII SUGAR COilPANY LIilITED

1994

KSHS:

160,641 , 190

99,051,723

KSHS:

1993

KSHS

160,641 , 190

55,408,807

259,692,913 216,049,997

10. BANK OVERDRAFT

The Bank Overdraft is secured by a debenture over the

of the Company. The debenture is held pari - passu with

of Kenya to secure loans analysed in Note 13 below.

11. SHARE CAPITAL 1994

55,72t,92O

entire assets

the Government

1993

KSHS:

55,72L,92O

Authorised Issued and Fully
paid 2787096 Ordinary

Shares of KShs.2O.OO each

L2. RESERVES

Balance at 1.7.93

Loss for the Year ended 30th
JUne L994

13. LOANS

Kenya Government Loan

Ministry of Agriculture Loan

World Bank Loan

Stork Sugar Loan

National Bank of KenYa Loan

Kenya Sugar AuthoritY Loan

TOTAL

LATED

ES

CAPITAL

RESERVE

KSHS KSHSKSHS

(428,011 ,610 )

( 200. 324,870

( 739, 309,024 )

( 200 . 324,870)

3LL,297,4L4

( 628, 336,48O )3LL,297 ,4L4 ( 939,633,894 )

OUTSTANDING

AT 30.6.93
KSHS:

INTEREST

RATE
olh

OUTSTANDING

AT 30.6.94
KSHS:

24,LOO,235
49,342,OOO

151 ,049,893
3O5,574,9L2
145,000, o00

20,000,0o0

24,9OO,235
49, 342,00O

151 , O49,893
3O5,574,9L2
l-75, OOO , OOO

62 ,000,000

6

10.5
10.5

r-6. 5

695,067,04O767 ,867,O4O

"""/ts
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ilUtHORoNr SUGAR COTPATflT LIilIItsD

The company had proposed to the Kenya Government to convert long term

debts to equlty and the Government's responae and lmplementation 1B

stlIl belng awaited as lndlcated ln the above Notes'

No interest has been acertred

the loans lndicated Ebor'^ '

ln these FInanclal SLatements on all

AlI the above loans are secured by a debenture chargtng all the aesets

of the company held pari- paasu with the NatJonal Bank of Kenya Limited'

The Stork Sugar loan has been grtaranteed by the Kenya Government.

./rc

l.
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HUITOROT{I SUGAR CfiPAilY LilITED

TAITUFASnIRING TNADING AITD PROFIT AIID LOSS ACCOTJIIT

FOR THB YEAR EilDED 3OtI J!EIE--!84

Sugar Sales

Less: VAT/KSA LevY

Add: Closing Stock

Less: OPening Stock

Less: Storage and TransPort

Molasses Sales (Net)

Other Income

Less: Cost of cane (Schedule "B'r)

FactorY Cost (Schedule "E")

General Overheads (Schedule I'F"

Trading Profit/(Loss)

Add/ ( Less )

Dlrectors Fees and ExPenses

Audlt Fees

Legal and Profeesional Fees

Interest and Financlal charges (Schedu1e

Profit on disPosal of Fixed Assets

Provision for bad and doubtful debts

924,8?O) (149 t94O,788)

rrgrt )

1993199419931994

KShsKShsTonsTons

19 150 65039 848 919

245,252,224434 rO45 r4L913,652.5015 ,851 .70

11 960 220

226 rLOL,574394, 196, 500

6361-41 . OO0.60

394,216 , 136

11.960,220 965'3 092

238, 061 ,794

196.70141.00

13, 596 .8015.711 .30

642 432978 989

232,665,702382,255,916

38L,276,927

5, 95O,414

L,L7O,828

232,O23,27O

3, 581 ,075

7A7 253

398,398, L69 236,391,5!Q_

292,773,64]-

169, 954,872

70.675,825

L87,573,329

107,988,869

40 958 29t

520 489338 336533,404,

( 1OO, 128,891 )( 145.006, l-69 )

2O1,136

3O0,OOO

3,55L,526

49,766, O39

195,411

30o, ooo

6,776,8L6

4L,O92r27O

( 52,600 )

1. 500, OOO 1 500 000

7OL 49,811,89?55,318,

PROFIT/)LOSS) FOR THE YEAR 200,
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cosT 0F CANE FO RTHEY EAR END ED 3OTH JUNE 1994

SCHEDULE 
.,BI'

1994

309 ,087

293,082,728

320.99

247 .27

199 3

KShsTons

2L,47L.95

168,004.47

2L,25L.78

26, r85,155

1,129.73

198 .486 ,835

17 ,506 ,510

2L5,993,345

1 ,449 . 16

46,467 ,9L6

4,L27 ,22.5

50,595 ,141

1,449 . 16

KShs

23,L78.2L

149 ,046 . 54

Tons

34 , 891.01

132 ,721,035

145,078,373

15,790,101

L.562,297

18,352.398

187 ,573,329

1, r24. 38

853.54

863.54

24

12 .3s7 .338

142,558

zLO,'128.20292,773,6412O7 ,LLs.76

2O2,223

309 .087
247.27

L87,466,465210,80r.92207 ,363.03

889 .30

Cane Purchases

Agrlcultural Servlces

(Schedule "D")

Cane Purchases

Agrtcultural Servlces

(Schedule'tP'r;

Add: Openlng Slock

Less Closlng Scock

Cost Per Ton

SOCIETIES

CosE Per Ton

OTHER FAR}TERS

TOTAL

Cost Per Ton

NUC LEUS ESTATE

Cost Per Ton

Cane Harvested

(schedule "Ctr)

1r413.37
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COST OF ESTATE CAI{E FOR THE YEAR ENDED 3OTH JUNE. 1994

SCHEDULE 'ICII

PLAT.ITING A}ID CULTIVATION

Land Preparation - Mechanlcal

Plantlng and llalntenance

Add: Standlng Cane - lst July 1993

Less: Slandlng Cane - 30th June 1994

Harvestlng, Loadlng and Transport

Roads and Dralnage

Deprec lat lon

Agrlcultural Servlces Expenees

(Schedule "D")

Total Cane Harvested

Cane Harvested - Tons

Cost Per Ton - of Cane

Harvested - (KShs. )

199 3L994

KSHSKSHS

4 ,165 ,604

11,938,306

1,965,510

7 ,983 ,949

9,849,459

20,70L,277

16 , 104 ,9 10

L6,779 ,048

32,883,958

23,555,435

30,550,736

L6,779,O48

g ,328 1523

13 ,111,955

954,680

67 ,552

2,722 1435

13,771,688

7 ,985 , 106

737,O43

69 ,37 5

L,579,346

24 ,L42,558

23,L78.2L 2L,47L.95

1, 124 .38L,L29,73

26, 185 ,155
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AGRICULTURAL SERVICES EXPENS ES FOR THE YEAR ENDED 3OTH JUNE 1994

SCHEDULE ''D"

19931994

KSHS:KSHS:

2,371,033

7 ,403 ,514

6?4,079

1,598,721

3,695,581

2,562,324

552,465

148,052

3 ,409 ,138

10,555,650

6,575,115

L3 ,868,344

7 ,643,246

L,235 ,684

2L7 ,366

I

18 ,955 , 75943 ,504 ,543

3 , 158,695

530,9oo

47 ,43L
2 ,L67 ,67I
1,349 , 788

463 ,303

2,t65 ,844

336 ,014

55 ,366

L,2L7 ,042

756,633

266 ,7 71

7 ,7t7 ,795 4 ,798,67O

3,547 ,761
5,3OL,427

2 , 130,940

410,587

1,821,530

2,923,638

2,420 ,69g
901,375

419,410

L,929,628

13,2L2,245

4,620,636

8,494 ,7 49

L,598 ,7 2L

8 ,591,609 6 ,896 ,028

OUTGROWERS

Salaries, Wages and Beneflts

Seedcane

Contract tlork - Land Preparatlon

Land Development by }iUSC0 Lcd to 0utgrowe

Fertlllzers and Weedcldes

Planting and Weedlng

Motor Vehlcles

Depreclatton

TOTAL: OUTGROWERS

GENERAL ADMINISTRATION

Salarles, Wages and Beneflts

TraveIllng
lnsurance

General Servlces

Malntenance

Deprec lat lon

TOTAL: GENERAL ADMINISTRATION

TRACTOR OPERATIONS

Salarles, l.lages and Beneflts

Fue I
Malntenance

Insurance

Deprec lat lon

Less: Land Development Recoveries

TOTAL: TRACTOR OPERATIONS
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AGRl CULTURAL SERVICES EXPENSES

SCHEDULE 'tD,t

19931994

700,812

79,754

242 ,61 2

6,103

KSHS.

552,061

1"02 ,999

30,423

685 ,4831,029,341

6,LLg,697
'l ,293 , 194

19 ,401

210,415

4 ,598,014

736,038

8,434

206,943

7 ,632 1699 5,539,429

2,964 ,LLL
4,4r9 ,597

(317 ,844)
7 ,348,828

567 ,428
4 ,970 ,07 4

2,208,497

3,919,852

(230,303)

L,826,9O2

802,677

5,O9L,237

Lg ,952,L94 13,618,862

I, 194,094 302 ,815

1, 194 ,094 302 ,815

50,797 ,05689 ,622 ,27 4

}TOTOR VEHICLES OPERATIONS

Salarles Wages and Beneflts
Fue 1

t'lalnt enance

Deprec la t ton

TOTAL : MOTOR VEHICLES OPERATION

GARAGE OPERATIONS

Salarles, l,lages and Beneflts

Haintenance

lnsurance

Depreclati.on

TOTAL: GARAGE OPERATIONS

CANE TRAI{SPORT OPERATIONS

Salarles, l.Jages and Benef tts
Fue I
Hlre of Prlvate Transport (Less Wlnch)

Halntenance

Insurance

Depreclatlon

TOTAL: CANE TRANSPORT OPERATIONS

IFlPLEMENTS

Malntenance

De prec lat lon

TOTAL: I}'TPLE}IENTS OPERATION

GRAND TOTAL: AGRICULTURAL SERVICES
OPERATIONS

/2L.
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AGRICULTURAL SERVICES EXPENSES

SCHEDULE ''D.'

1994 1993

KSHS KSHS

50,797,05689 ,622,27 4

4,L66,604

4,264,O24

4,890, 602

5r,513,910

330 ,964

1,965,510

13,859 ,637

2,490 ,7 46

L6,823,834

158,348

65,266,L04 35 , 298,075

24,356,L70 L5 ,498 ,981

2,722,435

17 ,506 ,510

4 rL27 ,225

L,579 ,346

12,357,338

L 1562 ,?97

24,356,r70 15,498 ,981

Less: (a) Land Preparatlon
Necleus Estate

(e) Factory Works and Others

NET AGRICULTURAL SERVICES EXPENSES

GRAND TOTAL

Allocated as follows:

(b) Cane Transport -
0utgrowers

(c) Cane Transport -
Necleus Estate

(d) Recelvables from

Outgrowers

Nucleue EsEate

Soc le t les

Other Farmers
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TTIHOROITI SUGAR CCIPAIIY LIXITBD

FACTORY COST FOR TIIE Y'EAR E{DED 3OTH JT'ITE 1994

SCHBDTILE IIEII

Sa1aries, Wages and Benefits

Chemicals and Additives

Fuel, Power and Lubricants

Plant Maintenance

Depreciation

Factory Packing Materials

Weighbridge

Factory - Insurance

Through put (Cane Crushed) Tons

Cost per Ton - KShs.

Sugar Bagged -Tons

Cost per ton - KShs.

1994 1993

KSHS KSHS:

37,687, L03

9, 190, 596

26,17L,23t

48 1777 ,2L5

35,351,697

1-O,34O,842

876,424

1 . 559.764

28, 979,953

3,689, 104

9, 507,646

22r4O41439

34,997,L43

4,297 r7O5

51,4,487

3,608, 392

t-69 , 954,872 107,988,869

2O7, 363. 03

819.60

15,7l_L .30

10,817. 36

210,801.92

5L2.24

L3,827 .OO

7,810.00
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ruHORot{I SUCiAR COTPAIIY LITITED

GEIERAL OVERHEADS FOR fiIE YEAR ENDED 3OTH JTIIIE 1994

SCHBDULE TIFIT

19931994

KSHS:KSHS:

7 1556,712

3,991,538

7,363, 553

2,418 1314

345,359

2, 189, 106

L,765,2L7

908,024

L21260 r489

7,354,8O4

L0, 659,316

4,798,602

84O,877

2,7L9 1396

2, 193,868

2,]-86,176

43,013, 528 26,537 ,823

2 r4Og,gAL

6 rg79 r7O2

606,181

9,729,086

6 rL68 r4'72

1 ,769, 915

\1384r775

3,284,548

481-,641

3,297 ,747

4,820, 188

1,151,569

L4r42O,46827,662,297

40,958,291

r_94.30

2,962,20

70 1675 1825

340.83

4,498.4O

GENERAL ADMINISTRATION

Salaries, Wages and Benefits

Housing Maintenance

General Office Expenses

Travelling and Motor Vehicles

Guest House

Depreciation

Insurance

Pub1ic Relations and Trade

GENERAL SERVICES

Stores Expenses

Medical ExPenses

Upkeep of Grounds

Personnel and Welfare

SecuritY ExPenses

School and Kindergarten

Total Overheads

Cost per ton crushed

Cost per ton of sugar bagged

....../24
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FINANCIAL CTIARGES FOR rH.E 
_._Y_E_f 

R _ENpE9._3 o.r_H- J UN E 
--1_9 

9 4

SCIIEDULE ''N'I

1994

KShs

1993

Interest on Overdrrft (l'lllK)

Interest on Loan (NBK)

Bank Charges and Commlsston

Others

Less: Receivables: -

Outgrowers Loan Interest

Others

Cost per Ton of cane crushed

Cost per Ton of Sugar Bagged

7 6 ,452 .qqg 62,191,551

26,686,470 21,099,281

26,696,470 2L,099,28L

49 ,7 66,039

7\,\27,370

1,278,819

7 46 ,32O

KShs

10, 356,848

39,811,187

7,015,89r

4,827 ,625

240.00 r94.93

3,167.53 2,971.88

4L,O92,270


