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SISA L INDU STRY R EVIEW 1997

(a) Sisal Production

There was a marked decline in sisal fibre production in lD7 as compared to 1996. Ttrc 1997

production was 20,314 metric tons compared to 28,278 metric tons for 1996. This was as a result of El-

nino rains which halted production in several estates especially in the Copstal area and also Planting

programme had been low in several estates due to drought in the I st half of 1997.

On regional basis, production of all grades of sisal fibre and tow during the last two consecutive

years was as follows:-

Production in 1996

Provincq (Metric Tonnes)

Production in 1997
(Metric Tonnes)

9,738

4,560

4,379

1,637

l. Coast

2. RiftValley

3. Eastern

4. Central

I 1,718

10,608

3,657

203l4

(b) Sisal Marketine

Between 80-90% of all sisal fibre and tow produced in Kenya is exported overseas to over 30

countries every year. The rest is sold locally. ln 1997 out of the production of 20,314 metric tonnes a total

of 17,457 were exported earning the country Ksh.614,690/:.

In 1996 a total of 21,038 metric tonnes were exported earning the country an equivalent of Ksh.

77g,369,574/=. In 1997 atotal of 2,857 metric tonnes of sisalwas sold locally earning farmers a totalof
Ksh 82,600,000/=. Our sisal fibre is still in high demand due to its high quality and wide spread importing

countries stretching from Europe to the Far East. Currently the average price of the widely exported sisal

grades - UG and 3L stands at US dollar 735 per metric tonne f.o.b. Mombasa.

The top ten importers are: Spain, Portugal, SaudiArabia, Belgium, Japan, United Kingdom, South

Africa, Korea, Australia and Syria.

(c) Sisal Board Operations Results

For the fourthyear running, the Board realized a financial surplus from the 1996197 operational

budget. The result was achieved despite the low fibre production'

The Board's tnspection at Mombasa continued to intensiff its inspection procedure and quality

control checks on exported sisal. The welcome result of all this was the maintenance of steady demand of
Kenya's prernium sisal used for blurding purposes in the world's sisal fibre markets.

2,295

28,278



expected to continue for another three years'

A review of past Sisal Research Results and Current Cultivation Practices was carried out in Kmya

and Tanzania and successfully completed in April' 1998'

Asisalvarietyperformancetrialwasplantedtowardsfusdoflgg7inKilifi,KibweziandNakuru
and the Nurseries 

",. 
no," ready for transplanting into the main fields.

The animal feeds trials base dn feeding dairy and beef cows, goats and shee'p-on-sisal decortication

waste and boles, both fresh and ensiled '"u' 
Jtuned at Kilifi Plantations Ltd' in Kilifi' tn 1998 all the

necessary ffiastructure including equipment and animar sheds were put in place and it is expected that

feeding trials will conrmence in April 1999'

A component on development of an improved flume tow recovery technolory- and equipment was

also started at Rea vil;;" E.i"te in Kilifi. ihe devetopment and manufacture of the equipment is at an

"Jr"r".a 
stage and tests will conrmence in December 1998'

The process of initiating a study into development of effrcient and cost effective sisal fibre extraction

technolory is also at an advariced stage at Kenya IndustrialResearch and Development [nstitute' It is

expected that a tectrnoio; t;; on i-lr" ,ug". k[i"e principle will be ready for trial tests of production of

pulpable sisal fibre, earlY in 1999'

The process of developing sisal tissue cutture technologr hrs also been initiated at the plant quaran-

tine station. A scientist has already "orpilJ 
a one month tr;ining on Agave tissue culture in Mexico and

has now embarked oi .*po*ion onO 
"a"ptiog 

the laboratory to accommodate sisal'

Preliminary results from the ongolng activites arc Gxpoctcd to start flowing in mid of year 2000'

In Tanzania, the project has also taken offand a numbcr of activities arca already underway'

fu rcglrds the Board,s field activities, the Product and Malket Developme'lrt of Sisal and Henequen

hoducts project toot otrtowards the end of rggT andis now in its second year of impleme,lrtation and is

K. S. MIJKT..INA
MANAGING DIRECTOR

I



APPEI\IDTX II6II

SISAL EXPORTS BY CO DESTINATION - 1997

l.
2.
3.

4.
5.

6.

7.

8.

9.

10.

ll.
t2.
13.

14-
.15.

16.

17.
18.

19.

20.
21.
22.

23
24.

25.
26.
27.

28.
29.
30.
31.

32.
33.
34.

CO['NTRIES TONNES

452
256
217
566

3785
r973
ll40
1520
2t0
573

98

1402
57

175
1300

269
384

75

90

481

l2
85

175
396

62

2t7
s93
26t

48
457

22
46
56

ll

AIGERIA
NEW ZEALAI{D
TVORY COAST
AUSTRALI.A
SPAIN
PORTUGAL
I,'NITED KINGDOM
SAI,JDI ARABIA
TAIWA}.I
KOREA
ITALY
BELGI['M
SRI LAf.lKA
HOLLA}ID
JAPA}I
JORDA}I
PHILLIPINES
TI,'RKEY
BA}.IGLADESH
SYRIA
BENIN
FRAI.ICE
INDIA
GERMANY
ISRAEL
CA}.IADA
SOUTH AFRICA
EGY?T
KI,JWAIT
CHINA
SLOVENIA
GREECE
EL-SAVADOR.
GI.JINEA

t7,457 TONNES

VALUE IGIIS. 614,.r!E$9ol=
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KEI\IYA SISAL BOARI)

REPORT OF THE AUDITOR-GENERAL (CORPORA
TroNs) oN THE ACCOUNTS OF KEI\IYA SISAL BOARI)

FOR THE YEAR EI\IDED 30 1997

I have examined the accounts of the Kerya Sisal Board for the year ended 30 June 1997 in accordance with the provisions of Section 29

(2) of the Excheqger and Audit Ac (Cap 412). lhave obtained all the information and explanations that I requird for the prposc of thc

audit. proper books of account have been kep by the Board and the ac@unts are in agreement therewith and comply with the Sisal

Board Act (Cap 341).

Subject to the matters refened to herebelow, in my opinioq the Balance Sheet and the Income and Expenditure account whcn read

togith"r with the notes thereor! present a true and fair view of the Board's state of afrairs as at 30 June 1997 and of its surphs and cash

flow for the year then ended

I. FDGD ASSETS

The Balance Sheet fixed assets figure of Kshs. g,O73,ll5 includes Agricultural Show of Kenya standvalued at Kshs.256,034 which has

been used by Kenya Broa&asting Corporation since 1996. However, the Board lns not been able to prodlce, for audit wrification, the

lease agreement signedbetwen the Board and the Corporation stiprlating the terms un&r which the Corporation uses this stand Thc

BoardhasalsonotrecoveredanyrentfromtheCorporationsince lgg6andBoard'ssurplusofKshs.3,312,677isunder$at€dtotheextent
of the rent income not recovered from the use of this property by the Kenya Broadcasting Colporation.

2. DEBTORS Al.lD PREPAYMENTS

2.1. ThedebtorsandprepaymentsfigureofKshs.8gl,2t0includescashadvancestotallingKshs.3TO,106totheChief Executiveofthe

Board rcme of which have been outstanding for over two years. The Board has not explained under what terms these advances were

made and how they will be recovercd.

2.2. Further, the dehors figure also inclu&s pension payments amounting to Kshs.T7,690 Eade to two fonner emplryees of the Boad

by the Board as the Inslrance Company with which the Board was running its stafrpension scheme was un&r liquidation. The board has

not advised me of any 
"r"-g"-eot 

with the liquidator on how to malce good the debt or even horv the rcst of the pension funds wiU be

made available to the Pensioners.
3. CONSTRUCTIONCONTRACTS

During the year under rwiew, ten&rs were invited for the reonstruction of the Boards Godown number forr which hadbceo etroyod
by fir". A review of the quotations indicated that the contract was, vide minute number 279i of November 1996, awarH to thc fifih

lowesl bidder who quoted Kshs. 11,999,50O while the lowest bid&r quoted Kshs. 9,126,264.

IIad the contract been awarded to the lowest bidder, the Board would have saved Kshs.2,t73,236. The Board has not given satishctory

reasons for the awarding of the contract to the fifth lowest bidder which resulted in the overpayment of Kshs.2,873,236-

W.K. KEMEI
AIJDITOR .GENERAL (CORMAfl ONS)

7 September l99E



KENYA SISAL BOARD
BALANCE SHEET AS AT 30 JUNE.I997

FIXED ASSETS

fiied nssas

Work in progress

CURRENT ASSETS

- Stocks

- PMDSHP Project

- Debtors and Prepaymant

- Cash and Bank Balance

TOTAL CURRENT ASSETS

CURRENT LIABILITIES

Creditors & Provrsions

NET CURRENT ASSETS

TOTAL NET ASSETS

FINANCED BY

REVALUATION RESERVE

GENERAL FI,'ND

SIGNED:

MA}.IAGING DIRECTOR

I , 106.323

t,092,973

1"E03,124 2J,3t34e

3,335,845

(1,532,721)

198,933

2,039,416

16,7401454 1314271771

9,955,531

7,8E4,923

8,855,551

4,572,246

_!6J40A54_ 13,427,777

DAitE

(4)

(s)

(6)

(7)

NOTES

ue2)

(3)

(8)

(10)

1996197

KSHS

9,073,175

9,200,000

l9,l I I

124,540

891,280

768,193

1995196

KSHS

I1,388,361

33,708

5,34,5

8

CHAIRMAN DAiIE



KENYA SISAL BOARD
INCOME AND EXPENDITURE

ACCOUNT FOR THE YEAR ENDED 3OTH JUNE 1997

INCOME NOTES

Cess (ll)

Rent (12)

Inspection Service Charge (13)

LicenceFees (14)

RebatingCharges (15)

Interest Income (16)

Miscellaneous

TOTTAL INCOME

EXPENI'ITURE

Administration and
General Expenditure (17)

Personal Emoluments (lE)

TOTAL E)PENSES

Operating (defi cit)/surplus

Extraordinary item Note (9)

Prior period adjustments

TRANSTERTO GENERAL FUND (IO)

16,125

1r5o5ro5 r0106,047

199,6197

I(sE.

739,479

5,E26,782

4,183,610

57,360

231,370

33t,912

lzt,l92

1995p6
I(sE.

833,419

5,395,992

4,43t,001

67,6m

54,t20

twt232:, errsr34

E,43t,075

3,3U,24E

(276,61t)

3,669,295

(80.000)

3,312,677

6,51t,900

3,296,334

990,t13

990rr3

9



t

KENYA SISAL B O ARI)
TO o FOR

3OTH JUNE.1997

NOTE T . ACCOUNTING FOLICY

(A) The acoounts have been prepard on the historical cost basis ofaccounting.

(B) The fixed assets have been &preciated on a reducing balance method at the following rates:-

(I) Ciodorms 3%

(ID Furniture, Fixture, Fittings & Equipment l0%

(IID Motor lbhicles 25o/o

GU AS.K. Show stand - Mombasa l0%

(C) Rgvenues and expenses have been recognised and marched in the period to which they accrue.

EI\tD
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NOTE 3 - WORK IN PROGRESS

As at the close of the last financial year, Godown No. 4 was damaged by fire and written off. As at the close

of this furancial year, the value oiwork done on the above Godown was Ksh. 9,200,000/=.

NOTE 4. STOCI(S

Stocks are valued at their cost pnce and they consist of baling ropes and.baling press oils at Kshs. 2,9331=
and Ksh 16,178l= respectively.

NOTEs-PMDSHPPROJECT

As at the end of 1996197 financial year, the Board had incurred Kshs. 124,5401= on behalf of Product and

Market Development of Sisal and Henequen Project of which it expects a reimbursement.

NOTE 6 - DEBTORS
t995tS6
Kshs.

738.455
367.868

I,l(bJ23

NOTE 7 - CASH AND BANK BALANCES

t996lS7
Kshs
387,625
503.655
891,2E0

15,796
752.397
76E,121.

Trade Debtors
Staff Deb,tors

Petty Cash - Inspectorate - Msa
rr tr - Head Office
Bank Balances

NOTE 8 - CREDITORS AND PROVISION

Trade Creditors
StaffCreditors
Provrsion

t996/97
Kshs.

1996197

Kshs.

3,253,319
2,526

80,000
3,335,845

1995t96
Kshs

l, l-52

63,219
1,028.602

1_,W29n

t995196
Kshs.

13t,,)27
4,006

60,000
198,933

t2



NOTE 9 - EXTRA. ORIDINARY ITEM: ACCOTINT
t9%197
Kshs.

Insurance conpasaticr 5,663,326

Godom No. 4 (N.B.V.) writen otr (1.994.031)

3@2%
NOIE 10 GENERIL

t996197
Kshs.

Balmce brough forward 4,572,246

Transfer from lncome md E:pendithrre Account. 3-313-677

Balanco carried forward 7AIM,J23

t995196
Kshs.

t*5196
Kshs.

3,581,433
990..u3

#12246

1

NOTE 11. CESS INCOME
During the 1996197 financial year a tnal of 24,650 metric tms o,f sisal was lwied cess eaming the Board a

sum of Kshs .739,4791= conpared to 27,781metric tons in 1995196 when the Boad eamod abqt llo/o
(Kshs.93,940). This is as a resuh of lon, produaion lewl in the entiro 1996.

NOIT 12. RENT INCOME
The rental income of Kshs. 5,826,782 reflects an increase of Kshs. 43O,79O1= uthich represats.SYocvqlhe
previous year whea a sum of Kshs. 5,395,992 was realisod fromthis souroe. This increaso is as a resuh of an

upward adjusfrnent qr tho rental charges qr the Boards three rsmaining godouns and tho procoods from

cmsequential loss of reut claim following fue damage to godonm No. 4 d the cloee ofthe last finacial ymr.

NOTE 13.INSPECTION SERVICE CHARGE
During he 1996197 financial yeartho Board eamod a sum of Kshs. 4,183,6101= frourthis souroo of rsv€nuo.

This reflects a rov€ouo drop of about 6% (Kshs. 254,391) fromtho previors years eamings rvhen a sum of,

Kshs. 4,438,001 ws roceivod from this source. This is attributable to a reduced produoed level occassimod

by depressed strilling equivalant of export sales.

NOTE 14. LICENCE FEES
During the 1996197 financial year the Board eamed a sum of Kshs. 57,3601-- from ttis souroo of rev€nue.

This source of revenue registered a drop of Kshs. 10,3301= or l5o/o from the prwious finangial ymr when a

sum of Kshs 67,6901: was received. This drop is due to the reducod oxpott sales and hencs frrrcr ogort
licences.

NOTE 15. REBALING CHARGE
Revenue fromthis souroe increased by Kstrs. 176,5501= (322yo) from Kshs. 54,820 in 1995/96to
Ksh.231,370/= in 1996197. This increase is attributed to more bales having ba rcbald and thus more

charges.

NOTE 16 . INTEREST INCOME
This is net accrued from the proceeds of material damage claim to godorn No. 4 and the cosequefrial loss

claim having boen placod in fixed deposit accoutrt for threo momhs.

l?



NOTE 17. ADMINISTRATION AND GENERAL EXPEIYIPS
tgxtl97
Kshs.

1995D6
Kshs.

National Social Security Expenses

Retirement Benefit Scheme

Service Charge
Medical Expanses

Re,pairs & Maintenance
Travelling & Accomodatiqt
Security Eryanses
Cqrserrrancy Eryenses

Rent
Motor vdricle running exPenses

StaffUniforms
Staff Training and Welfare

Trade Fairs and Extribitiotts
Telephone Eryenses
Electricity Expenses

Bank Charges

Subsistence Allowance
Printing and Statimery
Postage Etgenses
Sundry Expenses

Transport Eryenses
Wages

[.eave Travelling E:genses

Board Members ExPenses

Newspapers and Publicatims
Subscriptims
Advertising and PublicitY
Audn fws experures

Owrsas Cofer€oc€ Erymses
Insuranco Expenses

Baling press qerding eryenses

Milagp Claims
Land rdes
Lmd rtnt
Peoatic/Imerc*
D?ruidio
t gil Erp€nses
Oficid Edcrtaioffi e,P€nses
rYbhrifun Fc ogcnses
Dofin
Bd&hs
h.ryutsLdDbryPrricc

31,992
297,601

14,400
357,020
427,662
365,358
138,926
38,043
987,750

1,979,384
6,220

22,333
55,609

452,O31
48,494
50,586
32,93r

365,789
31,452

l24,116
46,797
8,850

69,170
187,054
74,198
46,339

136,888
80,000

245,462
271,283
312,882

8,145
51,400

100,500
1,190

545,922
500

31,795
297,735

55,000
33,923
5,345

32,206
279,367

14,400
379,365
179,071
444,733
33,363
18,582

954,550
1,430,845

84,803
22,670
66,656

380,075
58,708
53,252
36,753

246,157
23,520

106,518
131,355

15,014
33,190
34,157
59,255
15,494
53,101

246,151
126,176

4,59i

100,500
122,950
661,120

170,246

8,43E,075 6i5lEBoo

la



NOTE 1S. PERSONAL EMOLIIMENTS
t9!r6197
Kshs.

t995lt,6
Kshs.

Salaries

House Allowance

Acting Allowance

Bicycle Allowance

Honorarium

Overtime

Driver's Allowanco

Watchman Allowance

Entertainment Allowance

Transport Allowance

Gratuity

2,316,998

715,260

@,820

315

55,000

12,520

ll,l00
600

18,000

24,000

125,635

2,314,915

637,053

3E,427

l,l5c
60,000

16r078

10,800

2,400

18,000

24,000

173,5ll

3,344,248 3,296,334

q:
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KENYA SISAL BOARI)

textg7
Ntrmber of
Enploraer

Total Staff
Co& in KShs.

I
2
3

UanrgsnEnt
Skilled
Unskilld

6
l0
l9

1,212,46u=
l,M?,0431=
1,033,7371=

Tdal 35 3,2t9,2481=

Tho aboro tabulatim is exclusive ofthe Chainnan and his respective hmorarium of KShs. 55,000/=
hcurred during thc 1996197 ftrancial year.

Duriry tho 1996197 finrncial par I skillod and I unskillod enploym loft the Board'g sorvice thus
rcducinglhototal numbcr ofenplopes as atthe close ofthe finEncial ),carto 33 couprising of Manegomot
6, skilld 9, rnd uukillsd 18.

r






